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How Individuals’ beliefs, attitudes and values impact on workplace behaviour
 					
(Question I)


[bookmark: _Toc78278543]Introduction:
This report has the purpose to emphasise how individual’s beliefs, values and attitudes are impacting positively and negatively the workplace behaviour. On the first part of the report beliefs, values and attitudes will be addressed as concepts and therefore their importance will be emphasised. The second section of the report will discuss the effect that people's beliefs and values have on their actions in the workplace, from a critical perspective. More precisely, the second part is going to discuss how hard working is having a great impact on employees’ self-esteem and on the organisation. Another point that is going to be touched is religion as a belief and how some organisations are not respecting the religion diversity and how this impacts stakeholders negatively. The last beliefs and values that are going to be critically discussed are honesty and integrity.

[bookmark: _Toc78278544]Body of work: 
Beliefs
Anderson & De Silva, (2009) are describing the beliefs as an interior feel something is true, even if it is untested or illogical. Beliefs guides human beings in how to pray or who to choose as a president, they influence people on choosing their friends or ‘enemies’. Beliefs have the power to influence individual’s personality and moral ethics during their lives.
(Jervis, 2006) notes in his work that there are three allegations about beliefs.  Firstly, beliefs may relate to both personal and extrinsic experiences. People constantly analyse their emotions but also try to figure out precisely what they perceive. Secondly, sharing the views and perceptions about beliefs could be instructive. Final point to mention is that there are countless beliefs in which people place their trust and are getting engaged to them. This is maybe the most important. When people are living by their beliefs, they refer to a combination of ethical and pragmatic principles. Individuals believe most of the times that right beliefs are not requiring a motive, so they pursue them straightforwardly. A sound belief could improve human interpersonal relationships and emotional wellbeing.
Bearman & Hedstrom(2009) note that beliefs may be twisted and incorrect, but these distortions aren't necessarily uncertain. Human beings are not aware of the beliefs that they have till they begin to experience uncertainty about whether their ideas are true or desirable. When people are even more convinced about the soundness of their beliefs, it becomes less likely they would change or even consider that there are other various options about their beliefs. 

[bookmark: _Toc78278545]Values
In addition to serving as a significant indicator of value or significance that a person takes towards something, their values are frequently described as the way people conduct their life. Values reflect judgments about what is essential in life, deciding which acts are the most appropriate to do or which methods of living are the most appropriate. Honesty, justice, commitment, and decency are just a few of the values. Every individual has his or her own set of values. These may be described as thoughts or views that a person finds either attractive or unacceptable in the eyes of the public. Values may be particular for every person, such as respecting parents or having a house, or they can be broader, such as the pursuit of happiness or the pursuit of justice and equality.
Family is the initial source of value that most individuals have had from their earliest years of existence. The way parents and family members behave, as well as the affection they provide, are all significant sources of value. The value of friendship, the value of accomplishing goals that peers appreciate are implemented by the social influences/peers’ sources. A new source of value may be found in the workplace. People can understand the importance of performing their job well in the workplace. Significant personal experiences have the potential to alter people's perceptions of their own values. For example, loosing someone can change the value of life, the importance of being healthy may become a new value. The purpose of being married and having kids may be a new other value. 

[bookmark: _Toc78278546]Attitudes
(Anderson & De Silva, 2009) describe attitude as the way he/she via behaves or speaks and is shown by their beliefs and values. 

[bookmark: _Toc78278547]Beliefs and values in the workplace
[bookmark: _Toc78278548]Hard work: 
(Hassall, et al., 2005) proven that that employed people with strong beliefs in hard work and respect for work had lower emotional stress and higher satisfaction. According to this the importance of hard work belief would bring employees esteem of the self-esteem and monetary rewards, factor that would motivate them.  
Working hard will always bring benefits to the employees and organisations. For example, A diligent worker is likely to have good employment references for a new, potential opportunity. While an employee who is unmotivated and uncooperative will not be appreciated by his or her co-workers and management, and he or she will run the danger of being dismissed. Also, hardworking persons have more chances to get better opportunities during their life. Another advantage for hardworking people is that they are less stressed as compared to lazy ones, as hardworking people push themselves to go beyond their comfort zone and go for the extra mile.

[bookmark: _Toc78278549]Religion in the workplace:
 Mohr(2006) defines religion as an external, explicit collection of standardized behaviours and beliefs. A comprehensive review shows that religion is based on tenets and dogma. Following a thorough examination, it becomes clear that religion is founded on beliefs and article of faith. The rational, emotional, and cognitive components are concerned with the believing in, and worshipping of, a superhuman governing force inside system that are formalised and organised in terms of rituals, writings, and actions. (Cornwall, et al., 1986) define religion as a multifaceted construct of basic religious beliefs, engagement, practices and participation at the internal and external aspects. 
In the U. K’s workforce there are people from all over the world. Therefore, there are numerous beliefs, values and attitudes that could have a positive or negative impact on team members, management or even on the organisation. Religion is one of the most significant beliefs that impacts people's values and attitudes. Employees with different religious beliefs must use the diversity approach in order to get along and co-work well. Organizations and their workers should be respectful of the beliefs of others. According to Hatzis (2011), a British Airways dress code was implemented in 2004 that required female workers that are occupying the front-line positions to wear low-necked shirt as part of their uniform. Their regulations forbade their employees to wear any visible neck jewels, even if they had a religious symbol. One of their Christian workers showed there wearing a tiny cross on a necklace, and she was sent home. She claimed that she had been subjected to discrimination because the dress code. Following an unbiased set of policies with the legit goal of promoting the company's image, put her at a distinct great disadvantage of exercising her religious beliefs. The Court didn’t consider that she was discriminated and stated that if she was the policies of the company would have been pleaded.  This case demonstrates that, although while diversity is encouraged throughout the world and various religious beliefs are protected by law, there are still instances when discrimination occurs. The same kind of discrimination might be experienced by a Muslim girl who is required to wear a hijab and whose religious beliefs forbid her from wearing open clothing. Those who do not respect to these beliefs are committing serious crimes against humanity; organizations that follow a similar policy are violating fundamental human rights.

[bookmark: _Toc78278550]Honesty and integrity
Honesty happens when people conform their sayings to the truth that they are dealing with. The decision of being honest is moral. Organisation should be grateful to work with honest individuals, as honesty is something that people choose to be, rather than something they must implement in their beliefs system. Employees who embrace honesty are also respectful of their co-workers and their superiors. Integrity is a broad notion that has ties to traditional norms of conduct, particularly those of truthiness, honesty, and fairness, among other things. Stephen Covey (2009) notes that integrity incorporates honesty, but it is so much more than that. Integrity is a deliberate decision to bring oneself to high standards on a regular basis. As a result, one may determine whether people have integrity based on their actions, which are consistent with the values, beliefs, and concepts that they profess to embrace.
Honesty and integrity are crucial for an organisation. First the organisation itself should promote these values. Being honest and have integrity could help the organisation through a long time, as stakeholders will appreciate these values and will trust the organisation. Being dishonest as an organization will result in negative feedback, stakeholders losing confidence in the firm, the organization providing poor services, consumers refusing to purchase the services, and most likely the company ceasing to exist in a short period of time.
Honesty and integrity are important values that employees should bear as well. There are exceptions when it may be harder for an employee to use their honesty and integrity values, even if he/she would have them. For example, people that are receiving the payment based on the commission, most of the times must lie, to omit the truth or to exaggerate things to make the sale happen. Salesperson that are working in retail for businesses that are not valuing the integrity and honesty, brokers, realtors etc. are some of the examples that most of the time could not share their honesty and integrity, because this could lead to loosing their job.  



[bookmark: _Toc78278551]Recommendations
Organizations and employers should foster a culture that appreciates and respects people's beliefs and values. Diversity policies in the workplace are more effective once they have the backing of both managers and workers. Religion is an important aspect of lots of people’s life, there are about four thousand religions in the world, so diversity in the workplace is crucial these days. Not respecting other’s beliefs and value can lead to fights between personnel, disagreements and loss of profits in the organisation. The variations in values, beliefs, and attitudes between individuals may have a variety of consequences in the workforce. Poor communication, the establishment of barriers, as inappropriate adaption practices are all examples of negative impacts. Using strategic planning methods management could minimise the negative impact of beliefs and values diversity. 

[bookmark: _Toc78278552]Conclusion

Finally, beliefs, values, and attitudes are the guiding principles that guide individuals throughout their whole lives. It is important to recognize the differences between wrong and right values and ideas in order to live a healthy life and to be able to establish and achieve a variety of different life objectives. The last topic that must be addressed is the fact that humans are all unique, and that everyone has their own set of values, beliefs, and attitudes. However, sharing values and ideas should not be seen as a barrier between individuals, it may serve as a means of exchanging knowledge that has a beneficial effect on people's daily lives.
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Second Question

1. Introduction:

The second question in this report represents a critical analysis on the learning result achieved from the learning module” Developing Workplace Critical Thinking”. The goal of the module was to assist students in developing and applying a critical approach in the workplace, and not only, goal that was accomplished over the course of ten weeks of lectures.
For the purpose of demonstrating my knowledge of how to apply a critical perspective to what I have learned, I will use Driscoll's Reflective Model.

2. About the model: 
“The model (Driscoll 1994, 2000) contains three elements of reflection:” (Driscoll & Teh, 2001). The first element is WHAT? ,SO WHAT? Being the second one and the last one is NOW WHAT?

3. What?  
The modules that I will emphasize are the first week's lesson "Introduction to Critical Thinking," the second week's lesson "Logical Reasoning," and the third week's lesson "Beliefs, Values, and Attitudes." I chose the first two lessons since I had previously studied Logic in high school and returning to it again brought back good recollections of my time struggling to understand what logical reasoning is, what is deductive reasoning, etc. As for the third lesson, which is about beliefs and values, I chose it since it taught me something essential and served as a reminder of my previous mistakes. I could have imagined what critically thinking means, but I would have been wrong. Critical thinking teaches us to “Disagree, debate, enquire and question as much as you like.” (Chatfield, 2018). 
The second lesson, which was logical reasoning was my favourite. I loved to remind myself about inductive and deductive reasoning and how to apply it. I am saying that I reminded myself because I missed the second class, and I watched it online on Teams and I did the activities that my colleagues did as well. I enjoyed answering the questions and checking them if I was right or wrong. 
The third lesson, about beliefs, values and attitudes is the one that made me realise I made some mistakes regarding my beliefs system. Discussing in class about values, beliefs and how these are having an impact on our workplace and more precisely, that the first source of value is our parents made me feel ashamed. I used to work as a salesperson in London and my salary was depending on the commission. I used to try to sell so much that I was lying about the quality of the product. Thing that I won’t be doing now.
So what?
Listening the first lesson and trying to analyse the concept and the examples provided, I was struck by how many times we are perceiving things incorrectly, as well as how many times I have allowed my judgment to be clouded by my emotions, while examining the new concepts that are describing “Critical Thinking,” such as scepticism and objectivity, and the examples provided. The fact that our professor had questions, examples and exercises prepared to ensure that we grasped what he was teaching us was very beneficial to me. Regarding the second lesson, it was easy for me to check the answers of the activities as our lecturer listened to all the answers from my colleagues and after that he went through them once more to make sure everyone got the right answers. The third lesson was the one that had a huge impact on my and made me realise how said it is to forget that honesty comes first and not the money. 
Now what?
When I finished my research and studying for the Developing Workplace Critical Thinking Module, I realized how important it is to think critically; not only in the workplace, but it is also improving the quality of writing my reports as well. To be honest it happened to me to watch the news and to assume that what they are saying there is true, without doing any research. The said true is that we as people tend to listen and believe in things without checking, and this will lead most of the times to false conclusions. Eventually, it would be easier for me to think critically not just at work but also in my everyday life from this point forward.
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