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Introduction

The hospitality industry is undergoing a transformative phase, driven by external challenges such as the rise of Artificial Intelligence (AI) and the significant impact of demographic shifts, particularly the retirement tide. (Russel 2022) As the HR Manager, this research proposal aims to investigate the implications of these challenges on employee recruitment and retention strategies within Marriott International, a leading global hospitality brand.

 Background of Marriott International

Marriott International is a renowned hospitality company with a rich history dating back to 1927. Founded by J. Willard Marriott, the company has evolved into one of the largest and most diversified hotel chains globally. Marriott operates a wide range of brands, catering to various market segments, including luxury, premium, and budget accommodations. With a commitment to delivering exceptional guest experiences, Marriott has become synonymous with quality and innovation in the hospitality sector. (Marriott 2024)

Statement of the Problem

The contemporary hospitality industry faces unprecedented challenges that demand strategic adaptation. Two primary challenges, namely the integration of AI and the retirement tide, are significantly reshaping the landscape.9Caldarini 2022) These challenges necessitate a revaluation of employee recruitment and retention practices to ensure Marriott International remains a preferred employer and sustains a competitive edge in the market.(LinkedIn 2023)

The external environment can have both positive and negative impacts on employee recruitment and retention in the hospitality industry. Let's analyze some of the key factors: (Ghani et al. 2022)

Positive Impacts:
Economic Growth:In times of economic growth, the hospitality industry tends to thrive. Increased business activities can lead to higher demand for hospitality services, creating more job opportunities and better compensation packages for employees.
Tourism Boom:A surge in tourism can significantly benefit the hospitality sector. Higher demand for accommodation, dining, and entertainment can create a need for more employees, leading to increased job opportunities and better employee retention through increased job security.
Technological Advancements:Technological innovations can streamline recruitment processes, making it easier for companies to find and attract qualified candidates. Additionally, the adoption of modern technology in the workplace can enhance the overall employee experience, improving retention.
Negative Impacts:

Economic Downturn:Economic recessions can lead to reduced consumer spending on travel and leisure, impacting the hospitality industry negatively. This can result in downsizing, limited job opportunities, and increased competition for existing positions, making it challenging for both recruitment and retention.
Global Crises:Events such as pandemics, natural disasters, or geopolitical crises can severely impact the hospitality industry. These events can lead to a decline in tourism, business closures, and job losses, affecting both recruitment and retention adversely.
Labor Market Challenges:Fluctuations in the labor market, including skill shortages or an oversupply of labor, can influence recruitment and retention. In scenarios where there is a shortage of skilled workers, attracting and retaining talent becomes more challenging.
Changing Demographics:Shifts in demographics, such as an aging workforce or changing expectations of younger generations, can impact recruitment and retention strategies. Companies need to adapt their practices to appeal to a diverse range of employees.(Study Smarter 2024)


Retention
Retention typically refers to customer or employee retention, and it involves the efforts made by a company to retain its customers or employees over a period of time. Both customer and employee retention are critical for the long-term success and sustainability of a business.(High speed Training 2024)

Customer Retention:

Definition: Customer retention refers to the ability of a business to keep its existing customers and encourage them to continue purchasing products or services.
Importance: It is often more cost-effective to retain existing customers than to acquire new ones. Loyal customers tend to make repeat purchases, provide positive word-of-mouth, and may be more forgiving of occasional shortcomings.(FLYNN 2010)
Employee Retention:

Definition: Employee retention involves the strategies and practices implemented by a company to retain its employees and reduce turnover.
Importance: High employee turnover can be costly and disruptive to business operations. Retaining skilled and experienced employees contributes to a stable and productive work environment.
The Retention Issue: High employee churn rates can lead to increased costs for hiring and training new hires, reduced worker morale, and less customer satisfaction. Retention is therefore a top priority for the hotel industry. A multitude of factors, including staff scarcity, insufficient management practices, and a lack of trained individuals, might impact retention.. (Dogonyaro 2021)

To address the challenges posed by the retirement tide and ensure employee recruitment and retention, Marriott can consider several strategies:
1. Programs for Knowledge Transfer:  Create official initiatives to gather the experience and wisdom of departing staff members. Urge retiring staff members to serve as mentors and knowledge transformation for newer hires.
2. Adaptable Retirement Programs: Give experienced workers flexible retirement choices, such part-time work or consulting positions, to help them stay on in a smaller capacity. Establish a setting where senior staff members can progressively go into retirement.
3. Hiring and Orientation: Create specialized hiring techniques to draw in seasoned experts who might have retired or taken a hiatus from the industry. Simplify the onboarding procedure so that new workers may get acclimated to the operations and culture of the hotel right away. (Simpleythankyou 2024)
4.Education and Training: Put in place thorough training and development initiatives that close the knowledge gap between new hires and retiring staff members.
Employees should have access to chances for ongoing education and skill development throughout their careers.
5. Planning for Succession: Within the organization, identify future leaders and make development investments for them .Establish clear career pathways and chances for growth to encourage and retain staff members to work for Marriott for an extended period of time. (High speed training 2024)
While Marriott must address the retirement wave, it must also take some obstacles into account:
Maintaining Experience and Bringing in New Perspectives: Marriott needs to find a balance between bringing in new perspectives from younger people and keeping veteran staff members.
Legal and Benefits Considerations: It's important to follow local standards regarding retirement benefits and labor laws.
Culture of Inclusivity: To avoid generational divides and disputes, it is crucial to cultivate an inclusive workplace where staff members of all ages work well together.
A big demographic development that brings opportunities and problems for Marriott is the retirement tide. Marriott can maintain the important knowledge of departing employees and guarantee the continuation of great service in the face of this demographic shift by putting in place knowledge transfer programs, providing flexible retirement alternatives, and putting a strong emphasis on recruitment, training, and succession planning. Boella and Goss-Tumer  (2020)
SWOT analysis

A SWOT analysis is a strategic planning tool that helps organizations identify their Strengths, Weaknesses, Opportunities, and Threats (Benssousan et al 2008). Here's a basic SWOT analysis for Marriott International:

Strengths:

Global Presence: Marriott has a strong global presence with a wide range of hotels across various brands, allowing it to reach diverse markets.
Brand Reputation: Marriott is well-known for its high-quality service, luxury accommodations, and strong brand reputation in the hospitality industry.
Diverse Portfolio: The company has a diverse portfolio of hotel brands, catering to different market segments, from luxury to budget, enabling it to capture a broad customer base.
Innovative Technology: Marriott has embraced technology in its operations, from online booking platforms to mobile check-ins, enhancing the overall customer experience.
Customer Loyalty Program: The Marriott Bonvoy loyalty program encourages repeat business, offering benefits and rewards to loyal customers.( Futr 2024)

Weaknesses:

Dependency on Economic Conditions: The hotel industry is sensitive to economic downturns, and Marriott may be affected by reduced travel during economic recessions.
High Dependence on Franchising: While the franchise model allows for rapid expansion, it also means that the company has less control over the consistency of customer experience in independently owned and operated franchises.
Competition in the Industry: Marriott faces intense competition from other hotel chains and online travel agencies, which could impact market share and pricing.
Security and Privacy Concerns: With the increasing reliance on technology, there may be concerns regarding data security and privacy, especially in handling customer information.

Opportunities:

Global Travel Trends: The growing trend of global travel presents an opportunity for Marriott to expand its presence in emerging markets and capitalize on increased tourism.
Technology Integration: Continued investment in technology can enhance customer experiences, streamline operations, and stay ahead of industry trends.
Brand Expansion: There is an opportunity for Marriott to further expand its brand portfolio or introduce new concepts to cater to evolving consumer preferences.
Sustainability Initiatives: The hospitality industry is increasingly focused on sustainability. Marriott can capitalize on this trend by implementing eco-friendly practices and marketing them to environmentally conscious consumers.

Threats:

Economic Downturns: Economic recessions can lead to decreased consumer spending on travel and hospitality services.
Pandemics and Health Concerns: Global health crises, such as pandemics, can significantly impact the travel and hospitality industry, as observed with the COVID-19 pandemic.
Competition from Online Platforms: Online travel agencies and alternative accommodation options (like Airbnb) pose a threat to traditional hotel chains.
Political and Regulatory Risks: Political instability, changes in regulations, or geopolitical issues in certain regions can affect Marriott's operations. (Business strategy hub 2024)

It's essential to note that the hospitality industry is dynamic, and external factors such as global events, economic conditions, and industry trends can influence Marriott's position. Regularly updating the SWOT analysis is advisable for strategic planning.



PESTLE Analysis  McMillan (1967) on Marriott Hotel Chain:
Political Elements:
Government Regulations: The hotel sector can be greatly impacted by political considerations. Marriott has to abide by a number of laws pertaining to labor, safety, immigration, and taxes because of its global operations. Recruitment and retention strategies for employees may be impacted by modifications to government regulations, such as labor legislation.
Policies Regarding Visas and Immigration: Marriott frequently employs people from all over the world. Recruiting talent from abroad may be impacted by changes to immigration and visa laws.

Economic factors: 
Economic Conditions: Marriott's financial health may be impacted by inflation, currency exchange rates, and economic stability. Economic downturns may have an influence on hiring and training budgets, which could have an effect on retention.
Wage Trends: Labor expenses and wage trends are influenced by economic factors, which can have an effect on retention and recruitment tactics.

3. Social factors:
Demographics: Recruitment and retention tactics may need to adapt as a result of shifting demographics, such as the aging of the population (connected to the retirement wave). To appeal to younger generations or accommodate senior employees, Marriott might need to make some adjustments.
Customer Preferences: The hotel industry may be impacted by social changes and consumer preferences. If Marriott wants to offer services that draw in and keep workers, it needs to be sensitive to client needs.

Technological factors:
Technological Innovations: AI and automation are two examples of the technological advances that are revolutionizing the hotel sector. Marriott could use technology to improve staff training and the hiring process for new employees.(Caldarini 2022)
Data Security and Privacy: As technology develops, these issues become more crucial. In order to maintain the trust of its guests and workers, Marriott must implement strong data protection procedures.

Environmental factors:
Sustainability and Green Practices: Concerns about the environment are becoming more important for both employees and visitors. Marriott's dedication to sustainability may work to its advantage in terms of hiring and retention. Workers might pick to work for an organization that supports environmentally beneficial methods.
Marriott should take into account some important elements even if PESTLE analysis aids in identifying external factors that affect recruiting and retention:
Adaptability: Marriott needs to continue to be adaptive and agile in the face of shifting outside circumstances. It is essential to handle these concerns proactively.
Global View: Marriott, being an international hotel company, needs to take into account the differences in these aspects between its locations and adjust its operations accordingly.
Data-Driven Decision-Making: It can be quite helpful to track and forecast how external factors will affect hiring and retention by using data and analytics.
The Marriott Hotel Chain's PESTLE analysis highlights the significance of maintaining awareness of the outside variables influencing hiring and retaining employees. Marriott can effectively manage talent acquisition and retention by carefully addressing a range of concerns, including political, economic, social, technological, legal, and environmental. Pestleanalysis, (2023)




My recommendation to the Marriott International based on the analysis:
• Formulating a comprehensive AI use plan that integrates automation with upskilling and reskilling programs to mitigate worries about job displacement. (jobadder 2024)

• Implementing programs for knowledge transfer to gather retiring employees' experience and share it with the next generation of workers.

• Encouraging diversity and inclusivity by ensuring that the workplace is friendly and inclusive of both younger and older employees.

• Using proactive workforce planning to make timely modifications while keeping a careful watch on external events.

In conclusion, while external barriers may make it more difficult to hire and retain employees, they also present opportunities for growth and innovation in the hotel industry. Like other hotel chains, Marriott must adapt to these challenges and embrace them in order to maintain its success and competitiveness in the ever-changing hospitality industry.
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