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1)           ABSTRACT
PURPOSE: The researcher intends to undertake a research on Knowledge Management using the case of Federal Ministry of Budget and National Planning in Nigeria. The aim of the study is to investigate the degree at which knowledge management has contributed to the performance of the institution, explore how knowledge hoarding has affected their performance and hopefully proffer ways to improve and sustain a culture of knowledge sharing among the employees. Furthermore, lessons learnt from past success and failure in the institution would be examined.
DESIGN/METHODOLOGY/APPROACH: The researcher’s philosophical stance is that there are multiple realities based on various perspectives. Furthermore, the study would be a Qualitative research with an Inductive approach. Likewise, Case Study would be used as method and strategy and a Cross Sectional Study could be carried out accordingly.
DATA COLLECTION AND ANALYSIS: Appropriate and relevant empirical evidence will be collected from the main Stakeholders identified; Employees, Knowledge workers, Government (Policy makers), Institution Management staff, Monitoring and Evaluation Department staff and ICT Facilitators. Appropriate sample size will be used to collect Primary data for pilot testing before collecting the final data, furthermore, structured and semi-structured Interviews will be conducted. Finally, the data collected would be analysed using thematic analysis and recommendations would be proffered before conclusion is made and areas for future research would be identified. Furthermore, all ethical issues would be put into consideration in data collection.
KEYWORDS: Knowledge Management, National Planning Institution, Change Management, Motivation and Organisational Performance.
KEY AUTHORS: Nonaka, Ikujiro; Alavi, Maryam and Leidner, Dorathy; and Desta, Amare
2)      INTRODUCTION
	
Organisations have realised the importance of Knowledge Management (KM) in achieving their set objectives which is attaining a competitive advantage in business as well as improving their performance for greater productivity. KM as a management tool has evolved to a stage that scholars now have various knowledge management system software to enable the dissemination of knowledge with ease within organisation. This is a welcomed development, but how is KM practice in the developing countries? Scholars such as Loon (2019) examined KM in National Context and cited the works done by other scholars; Valentim et al. (2016), McNulty (2002) and Collinson (2001). Considering the research carried out by these Scholars one thing was common, they all worked on various developed countries. This implies that more research needs to be carried out on developing countries, because the practice of KM in public sector of developing countries needs an overhaul. The need to investigate and understand why KM is recognized in these countries but not properly implemented and practiced is paramount. This paper will specifically look at the role and extent of KM in National Planning Institution in Nigeria.
2.1	BRIEF HISTORY OF NATIONAL PLANNING INSTITUTION IN NIGERIA
National planning is a ministry in the Federal Republic of Nigeria, it was formally a commission and later merged with Budget and presently, it has been further merged and renamed as Federal Ministry of Finance, Budget and National Planning, because the three Divisions all work hand in hand in national growth and development. But this paper would be on National Planning. According to National Planning (2019) published organisation’s record, the institution was established under the decree No. 12 of 1992 and later amended by Act 71 of 1993. The Institution was mandated to deal with issues relating to National Growth, Economy and Development, conduct research in areas of public policy and national development, responsible for managing bilateral economic co-operation, and handle issues that has to do with United Nations Economic Commission for Africa (UNECA) and  Economic Community of West African States (ECOWAS) and ensure that plans and policies are properly implemented by all related agencies with the aim of making Nigeria become one of the leading economies in the world. (National Planning, 2019). But, we can still find that Nigeria is still among the list of developing countries not even an emerging nation. This could be as a result of certain factor not being properly handles and taking serious in national development.
2.2	PROBLEMATIZING KM IN MINISTRY OF BUDGET AND NATIONAL PLANNING
KM is generally practiced and recognised in the developing countries especially Nigeria, but the extent at which it is valued is not known. Various trainings are being conducted annually for employees to boost and improve their performance in the federal sector but the effect of effort made is negligible. Employees lobby to get nomination for programs with the aim of getting allowances to support themselves with no desire or patriotism for national growth and development. Furthermore, the skilled workers also called the knowledge workers indulge in knowledge hoarding, as a result of knowledge hoarding conflict at work keep arising due to lack of knowledge sharing to get work done. The researcher of this paper is an insider and has knowledge of this situation and sees the need to address the issue by investigating the role and extent of KM in the institution, since this institution is an important organ in the development of the country.



2.3	THE AIM OF THE RESEARCH 
To investigate the role and extent of Knowledge Management in Federal Ministry of Budget and National Planning. Based on the problem identified the following research questions were generated;
2.4	RESEARCH QUESTIONS
a) To what extent does KM contribute to the performance of this Institution?
i) To what degree has knowledge hoarding affected the Performance of this Institution?
b) What can be done to improve and sustain the culture of Knowledge sharing for increase productivity?
i) What incentives must be employed and deployed to encourage the employees to imbibe a culture of knowledge sharing?
c) What lesson has been learnt from past success and failure in this Institutions?
2.5	THE RESEARCH OBJECTIVE
The researcher intends to uncover the main problem and explore ways of solving the problem of knowledge hoarding in order to improve performance of the institution for growth and development to be accomplished, Also, to identify areas for future research. But before the research is done the need to look at existing literatures is paramount in order to understand what KM is about and how it affects Organisation’s performance. Next, a literature review would be done to assess the study on KM and identify relevant literatures this research.


3) LITERATURE REVIEW
The researcher of this paper intends to critically review published literatures on KM, Organizational Performance and also explore literatures on research paradigms and methodology, in order to identify research gaps. Firstly, a book would be reviewed on KM. 
3.1	KNOWLEDGE MANAGEMENT (KM)
Nonaka (1995) is well known for his contributions on KM and the process of knowledge creation and their impact on organization learning and advancement. He is a logical Scholar who uses strong arguments embedded in the Japanese culture to show the importance of tacit knowledge in organization knowledge creation and management. The researcher of this paper intends to utilize and apply his concepts on knowledge creation to the research of knowledge in National Planning, although his work was done on a company in Japan, implying a test has to be done to verify if it is applicable to public sector Institutions. Another relevant Scholars, that have dedicated their time to do intensive research on KM are Alavi and Leidner.
Alavi and Leidner (2001) wrote a periodic journal on KM and KMS (knowledge management system), they extensively discussed the role of KMS in supporting the creation, transfer, and application of knowledge in organizations. They went further and discussed research issues with regards to KM process and pointed out areas that need to be researched in future.  The researcher finds this journal relevant, because it serves as a guide when selecting relevant research questions that would be a contribution to the world of research on KM and the various arguments dealt with in the journal would give the researcher an idea of other perspectives. Furthermore, Amare Desta is an exceptional scholar who has done an extensive work on indigenous knowledge, transfer and exchange.
Desta (2009) explored the phenomenon of Indigenous Knowledge within Ethiopia against a background of increasing concern for the sustainability of natural resource. The Scholar applied the concepts of KM especially tacit knowledge and knowledge processes in the context of indigenous knowledge with respect to natural resource management. He started by problematizing the natural resources base in Ethiopia which led to the research. The researcher of this paper finds his work relevant, because he applied KM concepts which is important to this research, he made references using works of famous scholars of KM such as Nonaka, Alavi and Leidner. His thesis is a good example of a good academic research that covered all aspects of research, he gave logical justification for each method, approach, strategy and choices he did. The researcher intends to use his thesis as source of inspiration and guide.
Xue (2017) work was based on existing published literatures supporting Knowledge Management (KM) as key factor of success of an organization. He emphasized the importance of KM in achieving competitive advantage. The researcher of this paper finds this journal useful, because it provided relevant existing literatures on the topic the researcher intends to embark on. Xue (2017) suggested that in future the consequence of using KM should be considered before applying it. Based on the Scholar’s suggestion the researcher of this paper intends to find out the extent at which KM impact an organization’s performance (Makama 2019).
Novak (2017) presented a paper on Knowledge Management (KM) and Organizational performance – Literature Review at an International Conference in 2017 at Poland. The researcher identified relevant literatures relevant to on the connection amongst KM and organizational performance, he did define the terminologies and identified various performance indicator from financial to non-financial performance measure. He further pointed out areas for future research, mainly on KM and specific performance indicators. Key Performance Indicators (KPIs) have being in use for long as means of monitoring and evaluation of performance, although there is certain criticism on its reliability. KPIs are relevant but certain factors should also be considered in measuring performance. Furthermore, performance goes beyond just KPIs other factor such as leadership styles also contribute to the performance of organizations. One of the famous founders of KM, Nonaka (2016) stated that wise leadership and KM leads to innovative performance (Makama 2019).
Loon (2019) examined KM in National Context and illustrated the works done by other scholars; he cited the article of Valentim et al. (2016) done on the role of KM in mall medium sized enterprise in Portugal, also talked about KM practices in UK healthcare firm by McNulty (2002) and finally cited Collinson (2001) research on KM practice in American and Chinese research and development (R&D) Units. Critically considering KM at national context, all the examples that Loon (2019) gave are all on developed countries. This implies that more research needs to be carried out on developing countries, because the practice of KM in public sector of developing countries needs an overhaul. The need to investigate and understand why KM is recognized in these countries but not properly implemented and practiced (Makama 2019). 
3.2	RESEARCH PARADIGM AND APPROACH
Saunders et al. (2019) is a book published by Pearson on Research Methods for Business Students, it gave an in depth explanation of research philosophy, methodology   and ethical aspects involved in performing business and management study. Case studies were used throughout the whole book to illustrate various ways of applying the knowledge to specific research and all the case studies are from published research studies and are current occurrences in the world. The Authors also considered arguments for each topic considered. The researcher of this paper finds this book as an asset and highly relevant due to the fact that it serves as a starting point and guide towards conducting the study.
Dieronitou (2014) argued that both Content Analysis (CA) and Critical Discourse Analysis (CDA) used in textbook analysis all reflect the different aspects of the following paradigms; Positivism, Critical Theory and Interpretivism. The researcher’s finding rejects the methodological differences raised by paradigmatic purists and suggested that a hybrid approach be adopted and she concluded that any qualitative approach is buttressed by quantitative consideration and vice versa. Dieronitou (2014) believes that research should be about investigating meaning while at the same time being able to question, predict and control. She finalized her paper by identifying gaps and areas for future research with regard to school textbook depiction of all nations and societies in conflict.
Unlike most literatures that discuss the various paradigms individually, the researcher did consider the paradigms with a different perspective. She did criticize the usage of individual paradigms and recommended the consideration of both qualitative and quantitative approach in a research. The Scholar adopted a pragmatic ontology but deviated from pragmatic epistemological stance which is quite interesting and ingenious.
Myers (2019) wrote a book on Qualitative Research in Business and Management and he did explain the difference types of research methods, and did discuss the philosophical stance, as well as design in qualitative method. What really differentiated his book from other works on qualitative method is the easy and self-explanatory research framework. His elaborative process of writing a research proposal also is good and relevant to a researcher planning on how to write a research plan. Next the methodology of the research plan would be discussed.





4) METHODOLOGY
4.1 RESEARCH PHILOSOPHY
	According to one of the famous researchers of research methods for business students Saunders et al. (2019:129-130) that our beliefs and assumptions affect our decision on research we decide to pursue and the methodology and methods we use and he went further and defined Research Philosophy as beliefs and assumptions about the development of knowledge. These assumptions are divided into three parts; the assumption about realities are ontological assumptions, those that relate with human knowledge are the epistemological assumptions while axiological assumptions deal with the extent and ways our value influence our research process as asserted by Burrell ad Morgan (2016). Crotty (1998) went further to state that all these assumptions shape and give meaning to how a researcher understands research questions, method applied, and ways the findings are being interpreted.
	Firstly, the researcher is going to examine the various research philosophies before selecting the relevant one for this research. There are Five Management Philosophies namely; Positivism, Critical Realism, Interpretivism, Postmodernism and Pragmatism.
Positivism ontological presupposes that there is one true reality, and its epistemological stance is that fact is measurable and observable. The researcher applying positivism is detached and neutral to what is being researched on implying objectivity. This method is usually used quantitative method were large samples used and a deductive approached is adopted (Saunders et al. 2019:145).
Another research philosophy is Critical Realism, here the researcher ontological beliefs is that reality is stratified; Empirical, Actual and Real. Epistemologically state that knowledge and historical facts are socially constructed, the researcher acknowledge bias and tries to minimise it as axiological consideration. This method I typical used in multiple methods which requires both qualitative and quantitative methods as explained by Saunders et al. 
(2019:145).
	Interpretivism state that there are multiple realities which are complex, have various meaning and socially constructed as ontology and epistemology here is that there is focus on perception and interpretation of things made by the society. Axiological stance here is that the researcher is also part of what is been researched on and qualitative method is applied, usually inductive and uses small samples. Postmodernism ontological belief is there is nominal complex and socially constructed realities, epistemological focus on absence, the researcher narratives are suppressed based on axiological stance and applied in qualitative research. It has some similarities to Interpretivism but differs on epistemological and axiological stances. The finally philosophy is Pragmatism. Pragmatism ontologically assumption is that reality is complex and external, epistemologically focus on problems, practices and relevant problem solving. Furthermore, it is value driven and initiated by researcher’s doubts. It emphasises the application practical solutions and mixed method is usually adopted implying both quantitative and qualitative method are used which could be quite tedious (Desta, 2009; Saunders et al. 2019:148-149). 
After critical review of the various research philosophies, the researcher of this paper beliefs the most appropriate method is the one that has to do with people’s perception which can be applied in organisations and that is Interpretivism. The Ontological stance of the researcher of this paper is to comprehend the function of KM in National Planning. The epistemological stance is to find out to what extent is KM important to the organisation and how can KM practice be improved for increase in productivity. The axiological stance would be discussed when addressing ethical issues. Next the research would like to look at the best approach to use by examine the three types of approaches that exist.

4.2 RESEARCH APPROACH
There are three types of approaches that can be used to generate a theory namely; Inductive, Deductive and Abductive. If a researcher starts with a theory by reading academic literatures and then design a strategy to test the theory, then it can be said that the researcher adopted a Deductive Approach. Deductive is usually used in quantitative analysis which requires larger sample and empirically conducted.  And when a researcher starts by collecting data and then generates a theory in the form of framework then an Inductive Approach is applied. It is commonly used in Qualitative method using small sample for understanding social perceptions which is subjective and based on interpretations. Finally, when data is collected to explore a situation, detect themes to create a fresh or amend current theories then an Abductive Approach is applied as explained by the famous Scholars, Saunders et al. (2019:152).
The researcher of this paper intends to adopt an Inductive Approach, because what is being investigated involves employees and government representatives and based on the understanding of their perceptions a theory would be generated in order to proffer recommendations on how to mitigate the issues on KM, invariably speaking, the researcher is going to use Qualitative Research Method in the research which is a Mono Method with regards to Choice. Next, strategy to use would be considered since, its conclusive that Qualitative Research Method would be adopted. There are various Strategies namely; Grounded Theory, Case Study, Ethnographic Study and Action Research as stated by Desta (2009); and Harding (2019).





4.3 RESEARCH TYPES AND STRATEGIES
There three main Research Methods; Quantitative, Qualitative and Mixed methods. The method adopted depend on the type of Research Question generated. Quantitative method is best used in survey using questionnaire, while qualitative research method is best used in Inductive research and mixed method is generally used by management and business researchers. The research collects both quantitative and qualitative data usually used by critical realists and also associated with pragmatists. There are other elements to consider in selecting a Research Method, identifying the type of research is vital, a researcher can decide on any of these type of study; Exploratory or Descriptive or Explanatory. 
Exploratory Research deals with open questions to determine what is going on and gain insight about a problem of interest, usually used in comprehending a phenomenon or situation. This type of study I conducted using data instruments such as Interviews, focus group interviews or individual interviews and through searching existing literatures. Descriptive research is used to obtain a precise profile of a situation and third research type; Explanatory Research is used to determine causal relationship between certain variables. After reviewing the various methods, the researcher intends to use Exploratory Research and apply Qualitative Research Method, because it deals with people perceptions and the research is based on people’s perspectives to generate a theory that I practical and applicable to all organisation.
Quantitative Research Design uses Survey as main instrument for gathering data by creating questionnaires, it is often used in exploratory and descriptive research. It is easy to comprehend and explain due to the fact that empirical information is used. Although, it can also be used in qualitative analysis by collecting structured observations and conducting interviews implying it has dual function. Since, the researcher has decided to use Qualitative Research Method various methods of data collection would be reviewed before selecting the appropriate on for this study.
4.3.1 QUALITATIVE RESEARCH DESIGN/STRATEGY
This is the one of the most vital part of a research and the type of design used determines if the research question would be answered on not. There different design in qualitative selected based on purpose of the research. The following are used in qualitative research namely; Archival Research, Ethnographic Study, Action Research, Case Study, Grounded Theory and Narrative Inquiry. 
Archival research is uses both documents and administrative records as key source of information. This strategy can be used in all the three types of research; Exploratory, Descriptive and Explanatory it is multifaceted. Research Question that has to do with the past can be answered using this strategy. Case Study is used in exploratory and explanatory research, here no clear boundary between what Is being studied and the context within which it is being studied. This strategy can use both Questionnaires and Interviews as research instruments. Case Study can be done for either Multiple or a whole Case Study were the researcher is focussed on an organisation as a whole or Embedded Case Study were the main focus is on Sub Units within an organisation. And more than one Unit would be used in the analysis (Saunders et al. 2019).
	Ethnographic Study I useful when studying a particular group of people, mostly use in anthropological study and conducted on people who share common beliefs and norm. done using either Realist Ethnography or Impressive/Interpretive Ethnography or Critical Ethnography. Realist Ethnography aims to find true meanings and observation of participant is done through facts and data. Impressionist/Interpretive focus on subjectivity, believes that multiple meanings exist. And the final type Critical Ethnographic study analyses and explains the impact of power on the people who are subject to the influence (Desta 2009). Action Research is utilised in promoting organisational learning to produce practical outcomes. “Narrative Inquire is a personal account which interprets an event or sequence of events used in storytelling. Finally, Grounded Theory created to analyse, interpret and explain the meaning that social actors construct to make sense of their daily experiences in a particular situation” (Saunders et al., 2019; and Creswell, 2014).
Based on all the strategies reviewed the research of this paper finds Case Study relevant to the type of research intended, because it focus on organisation and uses Interview as research Instrument. The research would be carried out through Interviews of various Stakeholders based on the various research questions.












5) DATA COLLECTION TECHNIQUE AND PROCEDURE
Data collection would be done based on the research questions generated and from the questions various stakeholders would be identified. According to Desta (2009:117) in identifying stakeholder participants “there is no single way to go about selecting and gaining access to participants. He asserts that this gives the researcher freedom to develop an approach to present himself to the participants in such a fashion as to conduct productive interviews with all the key individuals without alienating anyone. The aim in selecting participants was to achieve a cross-section of actors and perspectives. I therefore chose potential participants in a number of different ways but strictly based on the stakeholder groups identified at the research planning stage”. Below are the research questions and from the research questions the various stakeholders were identified. Research Questions:
a) To what extent does KM contribute to the performance of this Institution?
i) To what degree has knowledge hoarding affected the Performance of this Institution?
b) What can be done to improve and sustain the culture of Knowledge sharing for increase productivity?
i) What incentives must be employed and deployed to encourage the employees to imbibe a culture of knowledge sharing?
c) What lesson has been learnt from past success and failure in this Institutions?
To answer the first research question, the following stakeholders would have to be utilised; The Management staff, Knowledge Workers and Government Representatives. Furthermore, the second question would be answered by getting information from the Knowledge Workers, other Employees and ICT Facilitators. And finally, the third question would be answered by obtaining information from Monitoring and Evaluation Department Staff.
	Firstly, the researcher intends to begin data collection procedure by pilot testing before collecting the final data. Firstly, the research intends to establish relationship between the knowledge workers as well as other employees through informal conversation. For the Management Staff, various Government Representatives such as the Policy Makers, Monitoring and Evaluation Department Staff and ICT Facilitators, various methods of communication such e-mail, telephone and face-to-face contacts would be adopted to get their consent to participate in the study. Consent form would then be sent to those who agree to participate and ethical issues on how the data would be used would be stated (Desta 2009:128). 
	According to philosophy of Interpretivism, the best method of understanding social reality is through interviews and for that reason, Interviews would be conducted as one of the instruments for data collection. Because of the shortcomings associated with Interviews other instruments such as published Institutional documents and reviewed literature would be utilized.  Empirical evidence would be collected through structured and semi-structured fact finding technique such as Interviews, document review and from discussions with the different stakeholders. Background and historical data on the Institution would be obtained from published documents such as strategic planning reports, monitoring and evaluation records (Saunders et al. 2019:489; Harding, 2019:44-46).
  The population that would be used for this research would be Civil Servants working at National Planning Ministry in Nigeria, Purposive Sampling would be done, the Sample would be about 200-300 Participants and Non-Probability Sampling technique would be employed. Using Judgemental Sampling technique, a suitable criterion would be developed for selection of participants. 
5.1	RESEARCH INTERVIEW
According to Saunders et al. (2019:434) “Research Interview is a purposeful conversation between two or more people, during which the interviewer ask concise and unambiguous question and listens attentively to the interviewee talking”. Interviews can be conducted in two different ways either in a Standardised also called structured interview which are completed using researcher-completed questionnaire, this method I used to collect quantifiable data also known as quantitative research interviews. The Non-standardised way which is further divided into semi-structured and in-depth also called unstructured interviews.  In-depth interviews are further divided in dialogic and contingent interviews (Saunders et al. 2019:437). Semi-Structured interviews is often referred to as qualitative research interviews. Here the researcher develops a list of themes to guide the way each interview is conducted, since the researcher’s philosophical stance is that there is a truth awaiting to be discovered then this would be an appropriate research instrument. The third type is In-depth interview, this is used to explore in depth a general study area, it is exploratory and emergent in nature as explained by Saunders et al. (2019:437-440).
	Primary Data collection could be done using Structured Interviews by means of researcher completed questionnaires and the Non-Standardised Interview will be done through One-to-one Interview. Various methods would be utilised such as; face-to-face interviews, telephone interviews and internet mediated interviews to gather data. Furthermore, audio-recorder will be used to record the interview, although it has its disadvantages; technical problems might occur, time would also be required to transcribe the audio-recording and it might inhibit some interviewee responses raising the issue of reduced reliability (ibid. 463). The Interviews would be conducted in batches at least two interviews per day implying 50 days is required to completely interviewing 100 individuals and 100 days for 200 interviews.
6) DATA ANALYSIS
	There are basically two types of data analysis; Quantitative and Qualitative Data Analysis. Although, qualitative data analysis would be used but the need to look at quantitative method is paramount in order to be sure of the appropriate method. Quantitative data refer to primary and secondary data such as frequency of occurrences, test scores, cost of products, but for these data to be useful there would be need to analyse and interpret it, this is where quantitative analysis technique comes into play. To use quantitative research method, the data has to be quantifiable and transformed to a data that can be recorded as numerical codes to facilitate analyses. Tables and charts; pie, bar, histogram are used to illustrate various elements, statistics such as; mean, medium and mode are also used to explore relationship and explain central tendency and regression analysis is use to predict values (Saunders et al. 2019:624-625).
	Qualitative data are derived from verbal or textual or visual data. Verbal data are collected from spoken words which could be audio recorded. Textual data are obtained through interviews as written notes while visual data are developed in various ways either as drawings or digital videos or images as asserted by Saunders et al. (2019:638). Qualitative data are usually rich in contextual detail and used in analysing perception of the participants. Although, transcribing the recorded interview can be time consuming.  There different types of qualitative data analysis method namely; thematic, narrative and semiotic analysis.
Thematic analysis is logical, because it provides an organised and systemic way to evaluate qualitative data, it gives opportunity for in depth explanation and description of data collected. It uses themes and is flexible, because it is not attributed to a particular research philosophy both subjectivist and objectivist can use it. Another analytical method is the Narrative analysis which is a compendium of methodical way to evaluate various features of narratives. Useful in both deductive and inductive research approach. While semiotic analysis involves the study of signs. Furthermore, qualitative data analysis software can aid with data analysis by organising and recording thoughts systematically (Saunders et al.  2019:695). 
After reviewing all the different types of data analysis, Thematic Analysis would be utilised to analyse the data collected, because of its flexibility and it turns out to be the appropriate method that would best analysis the data collected. Furthermore, literature reviewed would also be applied in data analysis. Next the period of time it will take to complete the research would be considered with the aid of a Gantt Chart.

















6.1	TIME HORIZON
There are basically two types of time horizon used in research; cross sectional and longitudinal. Cross Sectional is used to ascertain or refute assumptions, not costly, does not require a lot of time while longitudinal requires long period of time years or decades (Desta, 2009; and Harding, 2019). As for this research, Cross sectional time horizon would be more beneficial because of the duration given and a Gantt chart has been created to give an overview of the line of events and time scheduled. Below is the Gantt Chart figure: 1 for the proposed research.
Figure 1: Gantt Chart for the Research Plan on Knowledge Management
[image: ]
The estimate time for the research is from 14th October, 2019 to 13th October 2022. Next, the ethical issues would be considered.


6.2   ETHICAL ISSUES
	To address ethical issues surrounding this research, the researcher intends to undertake the following measures using Desta (2009), Saunder et al. (2019) and Creswell (2014:132-141) methods as guide:
(A)  Prior to conducting the research:
i) The researcher intends to first examine professional association standards by consulting the MRS code of ethics for UK research.
ii) University’s approval will be sorted by submission of a research proposal to the reviewing board.
iii) Various participants would be identified to get their approval and consent.
(B) At the commencement of the Research:
i) The researcher will ensure that the research questions identified would be beneficial to the participants.
ii) A disclosure would be available to the participant and they would be informed of the purpose of the research.
iii) Participants will not be pressurized to signing consent form.
iv) The norms and charter of the participants would be respected.
(C) Collecting Data:
i) It would be ensured that all participant receive equal treatment 
ii) Disclosure of sensitive information would be avoided.
(D) Analysing the Data:
i) Multiple perspectives would be stated.
ii) Contrary findings would be stated.
iii) The privacy and anonymity of participants would be respected.
(E) Reporting, Sharing and Storing the Data:
i) The researcher would be honest, no plagiarism, unbiased in communicating, furthermore, the report would be given to stakeholder.
ii) The report would also be shared to other researchers.
iii) Falsification of authorship would be avoided.
Although, the research has not been conducted but next, the anticipated results would be discussed.














7) ANTICIPATED RESULTS 
The purpose of the research is to identify and proffer recommendations on how knowledge sharing can be improved and sustained in Nigerian public sector for greater economic growth and development. At the end of the research it is expected that through the data collected appropriate method would be identified that can be used to implement KM with the help of IT facilitators. In addition, definite incentives would be identified which would be used to motivate the employees and knowledge workers towards accepting the culture of knowledge sharing. The researcher also intends to identify knowledge workers that would be willing to work with her in creating charts and procedures for various departments and units in order to address the issue of hoarding. In the researcher’s opinion, if basic procedures of carrying out duties are accessible to everyone, the only issue left would be how to get the tacit knowledge from the knowledge workers (Makama 2019). 
The issue of knowledge hoarding would be addressed by creating a culture of mentorship in the organisation, if possible it would be proposed to the policy makers to include mentorship as a requirement for promotion so that the issue of losing experienced staff would be addressed. Knowledge management systems (KMS) implementation would be recommended for the whole organisation to help implement KM practices, so that both new and old staff can access information on various work within the organisation. This would be done to address the rate of conflict arising due to unwillingness of knowledge workers to share their knowledge. Furthermore, incentives would be identified mainly non-monetary to motivate the employees accept the change coming (Makama 2019).

8) ANALYSIS OF THE FINDINGS

The anticipated results stated earlier would be analysed with reference to the literatures reviewed. Nonaka (1995) concept on knowledge creation would be used to determine how tacit knowledge which is important for knowledge creation and management can be gotten from the experienced knowledge workers and the management as future reference. Furthermore, Alavi and Leidner (2001) identified area for future research on incentives, would be examined in order to know the best incentives to be introduced that would motivate the employees and ultimately increase their performance for national growth and development. 
And finally, Desta (2009) thesis emphasised the importance of tapping into the indigenous knowledge that the locals have, ways of sustaining the natural resources and innovation in the country, this literature would be useful in searching the way forward with regards to sustainability of knowledge management among employees, and how innovation can be introduced into the ministry. In addition, the anticipated results would be used to ascertain the extent at which knowledge management positively impact organisations’ performance as claimed by the following Scholars; Xue (2017); Novak (2017); and Loon (2019). And to conclude the research plan the strength and weaknesses of the research would be dealt with, recommendations would be proffered and areas for future research would be summarised.







9) EXPECTED CONCLUSION
In conclusion, the proposed research is geared towards examining the role and extent of KM in National Planning of Nigeria and it is ultimately aimed at causing an overhaul in the use of KM in the entire public sector with National Planning as a launch pad. The purpose of the research is to identify and proffer recommendations on how knowledge sharing can be improved and sustained in Nigerian public sector for greater economic growth and development. At the end of the research, it is expected that through the data collected, appropriate method would be identified that can be used in the implementation of  KM with the help of IT facilitators. 
In addition, definite incentives would be identified which would be used to motivate the employees and knowledge workers towards accepting the culture of knowledge sharing. The researcher also intends to identify knowledge workers that would be willing to work with her in creating charts and procedures for various departments and units in order to address the issue of hoarding. In the researcher’s opinion, if basic procedures of carrying out duties are accessible to everyone, garnering tacit knowledge from the knowledge workers would be the only issue of concern. 
The research could have limitations in the area of data collection, because some of the stakeholders might not be willing or available to participant, furthermore, some might end up justifying their reasons for hoarding knowledge and willing not change their perspectives and the duration of the research might not be sufficient for a strong study. In addition, to stronger research in future the use of mixed method of research would be highly beneficial because it would also help in getting the statistics of those willing to see that that KM practice is improved.
With regards to recommendations, the issue of knowledge sharing would be addressed by creating a culture of mentorship in the organisation, if possible it would be proposed to the policy makers to include mentorship as a requirement for promotion so that the issue of losing experienced staff would be addressed. Knowledge management systems (KMS) implementation would be recommended for the whole organisation to help implement KM practices, so that both new and old staff can access information on various work within the organisation. This would be done to address the rate of conflict arising due to unwillingness of knowledge workers to share their knowledge. Furthermore, incentives would be identified mainly non-monetary to motivate the employees accept the change coming.
With regards with directions for future research, there would be need to investigate the following new research questions; 
a. How can the tacit knowledge possessed by knowledge workers be extracted and documented for future references?
b. How can KM be implemented and sustained in various government agencies? 









10) REFLECTIVE ESSAY 
According to Professor Amare Desta “It could be argued that qualitative and quantitative analysis involve different approaches, skills and mind sets. However, one could equally argue the opposite that they both rely on gaining understanding by organising and interpreting information that has been collected”.
I agree that both quantitative and qualitative research methods all rely on attaining insight by systematizing and explaining information that has been collected. Even though they are different in characteristics, both have the same function which is collecting information. To further justify the above claim, there are basically three main Research Methods; Quantitative, Qualitative and Mixed methods. The method adopted depend on the type of Research Question generated. Quantitative method is best used in survey using questionnaire, while qualitative research method is best used in Inductive research and mixed method is generally used by management and business researchers. In mixed method research both quantitative and qualitative data are both used by critical realist and also associated with pragmatists. There are other elements to consider in selecting a Research Method, identifying the type of research is also vital.
Quantitative Research Design uses Survey as main instrument for gathering data by creating questionnaires, it is often used in exploratory and descriptive research. It is easy to comprehend and explain due to the fact that empirical information is used. Although, it can also be used in qualitative analysis by collecting structured observations and conducting interviews implying it has dual function. Next, Qualitative research method which basically uses words instead of numbers. The method has different ways of data collection which are as follows; Archival Research, Ethnographic Study, Action Research, Case Study, Grounded Theory and Narrative Inquiry. 
Archival research uses both documents and administrative records as key source of information, while Case Study is used in exploratory and explanatory research, here no clear boundary between what Is being studied and the context within which it is being studied. This strategy can be used in Questionnaires and Interviews as research instruments. Next, Ethnographic Study this is useful when studying a particular group of people, mostly used in anthropological study and conducted on people who share common beliefs and norm. Action Research is utilised in promoting organisational learning to produce practical outcomes. While Narrative Inquire is a personal account which translates an event or sequence of events used in storytelling. Finally, Grounded Theory created to “analyse, interpret and explain the meaning that social actors construct to make sense of their daily experiences in a particular situation” (Saunders et al. 2019; and Creswell 2014).
Comparing Qualitative and Quantitative Research Methods, it can be said that, the former requires data that can be quantifiable and transformed to a data that can be recorded as numerical codes to facilitate analyses.  Furthermore, Statistics, Tables and Charts; pie, bar, histogram are used to illustrate and calculate various elements.  While in Qualitative research method verbal data is required, this is collected from spoken words which could be audio recorded or data collected through interviews as written notes. Qualitative data are usually rich in contextual detail and used in analysing perception of the participants. Although, transcribing the recorded interview can be time consuming.  
Based on the above analysis, I can confidently state that I prefer Qualitative research method, because of the emphasis given to human perspectives in addressing social realities. Based on all the strategies reviewed I find Case Study and Ethnographic study relevant to the type of research I intended to embark in future for my Doctor of Business Administration program, because it focus on organisation, perceptions and uses Interview and observation as research Instruments. A reflective session would be done based on the past weeks of intense knowledge acquisition would be discussed next.
	Reflecting on the past 10 weeks on knowledge garnered from attending lectures on Qualitative Methods and settling to write a paper on Knowledge Management with regards to its role in National Planning and applying Qualitative Research Method to the research, it can be said it has been a journey of knowledge acquisition and critical analysis. The journey has been challenging, because I had a plethora of journals to review which led to a bit of confusion about which journal is relevant to the research. Reading and writing on each philosophy, approach, strategy, data collection methods and analysis done in the bid to justify the method selected was quite demanding. But overall the knowledge acquired from this study is enormous.
	My perception has become more advanced as I no longer draw conclusion without critical examination. I now have a clearer understand of what is expected from a researcher of a doctorate degree. Before embarking on this journey I had already identified the area of research but what was lacking was that I had limited knowledge on the research topic selected and had no idea on which research methodology would suit the research. After writing this paper I now have a clearer understanding of what to do and how to go about the research. For instance, I now have a clearer grasp of the area that has to do with ethical issues. My analytical, critical thinking and academic communication skills has improved as I can now confidently start a doctorate research. Although, the time frame of learning was short, I intend to continue researching on the chosen study area, by consulting relevant literatures and soliciting expert advice from Scholars in the same field of study such as my Professor Amare Desta, who has vast knowledge and passion for KM studies. 
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