PCDA Assignment 2

Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.

Introduction

What is diversity?

The Cambridge dictionary defines diversity as 

“the fact of many different types of things or people being included in something; a range of different things or people.”

In the context of police force it refers to both employing and serving a diverse array of people and communities from a wide range of backgrounds, ethnicities, religions, races, sexualities etc. (Cambridge University Press & Assessment , 2024)


How were they previously

Accusations of racism within the police forces across the UK have been present for some time, in some cases these have even led to reform or legislative changes.

Brixton

One of the more prominent examples of this being the 1981 Brixton riot. The 1981 Brixton riot (or Brixton uprising as it’s sometimes referred to) occurred between the 10th and the 12th of April 1981.

Tensions had been simmering between the predominantly white police officers and the local African-Caribbean community in the Brixton area for some time.

This boiled over after the police began OPERATION SWAMP 81, an operation that was intended to reduce crime in the area but a 5 day period led to the stop and search of 983 people under what was referred to as ‘sus law’ (powers under the Vagrancy Act 1824) These powers allowed the officers to search individuals when they believed an individual was acting suspiciously. The local community accused the police if using these powers disproportionately against black people, this assertion was later backed up by the Scarman report.

The resulting fallout from this led to riot resulting in 100s of injured, damaged property and 82 arrests. (Met Police, 2023)

The subsequent Scarman report and the riot itself led to introduction of the Police And Criminal Evidence act which among other things included powers and guidelines in order to reduce the random and discriminatory nature of the searches that led to the Brixton riots.
(Scarman, 1982)

Even after these reforms stop and search continues to be a key point of debate when discussing racism in policing. Unfortunately, as of 2020 figures show that black people are still around ten times more likely to be stopped than white people.

(GOV.UK, 2024) (Joseph–Salisbury, 2021)
This issue is not exclusive to stop and searches, use of tasers is on average 7.7 more times to be used on black people than white people. Black people are also more likely to be arrested than white people and be subject to greater use of force in general. (Guardian, 2020)

Those from Black, Asian and Minority Ethnic’ deaths in police custody where force or restraint were used was 2 times higher than that of white people. (INQUEST , 2020)

To this day many still believe that issues of discrimination and poor handling of cases handle involving individuals is prevalent in the police and while studies and high profile incidents have led to some positive change, many would argue that the police force still has a ways to go in improving in the way it engages with divers communities.

What is the current state of diversity in the police force

Part of the polices drive to become more diverse and better represent the public it serves has been to increase the proportion of BAME people within the police force.

Unfortunately progress in this area has unfortunately been very slow, National Black Police Association found that between 2009 to 2018 the proportion of officer who are BAME had only gone up from 4.4% to 6.6%. In addition to this they were disproportionately positioned at the lower ranks and were unrepresented both at higher ranks and in specialist policing areas such as CID, Dog handlers, Special branch and Firearms. (National Black Police Association, 2018)

As such while the police continues to push to improve the diversity of it’s force through recruitment it is clear that more work needs to be done.

LGBT

Similar to BAME people officers have had issues interacting with the LGBT community in the past which has unfortunately led to fraught relations and mistrust.

Studies in England and Wales have found that people largely have a negative perception of the police when it came to interacting with the LGBT+ community in part due to historic issues between the police and members of the LGBT+ community.

This stigma is in turn making it harder for the police to engage with LGBT+ communities and for police to increase LGBT+ officers in the force. It also in turn makes it more difficult for individuals from those communities to come forward and report hate crimes or incidents to the police.
In one survey of 242 LGBT+ people it was found that whiles 71% had experienced a hate crime or incident only 4% of them had then gone on to report this to the police, even LGBT+ officers have been found to be hesitant in reporting when they’ve been the victim of hate crimes or incidents. This shows a serious and problematic mistrust in the police. (Pickles, 2020)

The police forces within the UK are actively looking to curb this issue by opening dialogs with LGBT+ communities and employing LGB&T liaison officers and community engagement officers in order to improve and mend relations between the police and LGBT communities.




Conclusion

In conclusion, while there has been some effort by police over the past few decades to improve the police services ability to accommodate diversity in the UK both within and without the police force such as with BAME and LGBT communities, improvement has unfortunately been slow and it’s likely it will be a long and ongoing effort to improve the effectiveness of police accommodating diversity.
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Essay two:
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

Introduction
Response policing in the UK is a very stressful and demanding role where officers frequently respond to high stress situations such as traumatic incidents, handling public safety and respond to emergencies on a daily basis.
This can have a significant toll on the mental health of police officers, in this essay we will be exploring both the importance of managing the mental wellbeing of officers in response  policing as well as the consequences of failing to do so, with academic research to support this essay. 

The Role of Mental Wellbeing in Policing
Maintaining Mental wellbeing  is essential in maintaining an individuals overall health and wellbeing, in policing mental wellbeing is especially important as a large amount of the role is mentally draining and stressful in nature, an officer can potentially expect to be involved in situations where they are exposed to violent and dangerous situations, high pressure situations and other traumatic events.
A study by Patterson (2003) found that police officers have a greatly increased chance of suffering from mental health issues such as anxiety, post-traumatic stress disorder (PTSD) and depression when compared to the general population.
These conditions can reduce job performance, compromise decision-making and at it’s worst has the potential to result in severe consequences for both the officer and the public.
The Impact of Mental Wellbeing on Police Performance
Research by Violanti et al. (2016) has found that the performance of police officers in conducting their duties is directly linked to their mental wellbeing. The study highlighted that officers experiencing issues with poor mental health were far more likely to exhibit aggressive behaviour, make errors in judgement and suffer from difficulties in managing stress.
This in turn can lead to poor community relations, improper or excessive use of force and an overall deterioration in the quality of policing services.
In addition to this a research by Anderson et al. (2015) shows that police officers with unmanaged mental health issues are also more likely to suffer from burnout, absenteeism, and turnover resulting in increased strains on funding in police forces and compromised effectiveness in responding to emergencies.
Consequences of Neglecting Mental Wellbeing in Policing
There are severe consequences to failing to manage the mental wellbeing of officers and not just for the individual officer but also the broader community as a whole. 
It’s been found that long-term psychological damage can occur as a result of neglecting mental well-being. Reasearchers have found that police officers who get exposed to traumatic events repeatedly without receiving appropriate mental health support are more likely to suffer from chronic PTSD. Komarovskaya et al. (2011)
This can severely compromise an officers ability to function in both a professional and personal setting, not only will this effect the quality of life, potentially forcing them into a medical discharge or early retirement of the officer but it also increases the strain on an already overburdened and under resourced mental health service.
Another more notable and even more concerning of these consequence is the increased risk of suicides with police officers.
The Office for National Statistics (ONS) reported in 2019 that police officers in the UK have a higher suicide rate than the general population.
Studies have found that untreated mental health conditions, combined with easier access to firearms and other means of self-harm have contributed to the increased risk of suicide. by Marzuk et al. (2012)

The Importance of Mental Health Support in Policing
When considering the serious ramifications of failing to manage mental wellbeing, it is very important for police services in the UK to recognise the importance of prioritising mental health support for their officers.
In 2019 the Police wellbeing Service (NPWS) was established for that very purpose, it was established with the aim of providing mental health resources, training, and support to police officers in the UK.
NPWS have found that early intervention and access to mental health services can dramatically reduce the likelihood of officers developing mental health issues or for said mental health issues escalating, thus reducing impact on mental wellbeing and improve occupation performance and satisfaction.
Various academic studies have shown this to be accurate, one study by McCreary and Thompson (2006) shows that police officers who engaged with the stress management programs became less stressed.
Another study by Tuckey et al. (2012) has found that peer support programs, where police officers get support from colleagues specially trained in mental health awareness, are able to diminish the stigma associated with seeking help for mental health and encourage early intervention resulting in officer being more likely to seek treatment when needed.

Recommendations for Improving Mental Wellbeing in Policing
Based on academic research, there are several key recommendations that I would make to improve mental wellbeing in response policing.
1. Readily available access to mental health resources
Prevention is the best medicine and ready access to mental health resources such as peer support networks, counselling services and stress management programs, as well as keeping the barrier to entry low by maintaining strict confidentiality for officers that use the resources and reducing the stigma associated with seeking help.

2. Frequent and periodic Mental Health Assessments.
As with mental health resources Its important for police forces to implement regular mental health screenings in order to identify early signs of mental health problems like anxiety, depression or stress before it can develop into serious mental health issues for officers. 

3. Leadership training and support
Police leadership should be responsible for developing a workplace where officers can have open and frank conversations about mental health as well as have sufficient training to identify when officers are struggling with mental health or if said mental health is impacting their job performance as well as be able to provide support to said officers.

4. Education and training for officers.
Increased training of mental health awareness and coping techniques should be made required learning for officers, that way police officers can be better equipped to recognise the signs of poor mental health in their colleagues and themselves as well as better manage their own mental wellbeing.

Conclusion
Maintaining the mental wellbeing of those in law enforcement is necessary in order to maintain the mental wellbeing of those working in front line policing. Failing to do so can lead to issues such as loss of job performance, increased risk of suicide and lead to long term mental health issues.
By implementing better help, resources, training and making leadership more aware the risks of poor mental wellbeing can be managed and minimised, leading to improved mental wellbeing for officers and improving their job performance long term. 
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Essay three: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

Introduction
In this essay I will be discussing the potential links between serious organised crime and protection issues, first it’s important to ask, what is serious and organised crime?
Serious and organised crime is defined by the United Kingdoms Home Office as 
“individuals planning, co-ordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks.” (Home Office, 2014)
These serious offences come in the form of fraud, illegal firearms and drugs, child sexual exploitation and abuse, money laundering, economic crime, corruption, bribery, modern slavery, human trafficking and organised immigration crime. (Home Office, 2014)
Serious and organised crimes represent a threat to the general public not only because of the offences themselves but also a tendency to coerce and target vulnerable individuals as both accomplices and victims.

Who tends to get targeted more
Studies show that children, young adults and vulnerable adults may be targeted for a number of reasons. (Anggraini, 2022)
Children and young adults in particular are often targeted for criminal exploitation, criminal exploitation in this case being defined as below;
“Criminal exploitation is child abuse where children and young people are manipulated and coerced into committing crimes.” (NSPCC.ORG, 2024) (Longfield, 2019)
Studies have found that in the case of children, there are a lot of factors that lead to or increase the likelihood of a child being exploited include the following;  
“economic problems, bad environmental influences, low education, social factors, lack of public and government awareness, being easily deceived, weak parental supervision, and weak law enforcement.” (Anggraini, CRIME OF EXPLOITATION CRIME ANALYSIS OF CHILD WORK AS HOUSEHOLD SERVICE, 2022) (Ravenscroft, Salisbury, Voela, & Watts, 2021)
County lines
Another area of criminality where children and young adults are particularly vulnerable is in cases of County lines. “County Lines is the police term for urban gangs exploiting young people into moving drugs from a hub, normally a large city, into other markets - suburban areas and market and coastal towns - using dedicated mobile phone lines or “deal lines”. Children as young as 12 years old have been exploited into carrying drugs for gangs. This can involve children being trafficked away from their home area, staying in accommodation and selling and manufacturing drugs. This can include:
· Airbnb and short term private rental properties
· budget hotels
· the home of a drug user, or other vulnerable person, that is taken over by a criminal gang- this may be referred to as cuckooing.”
(NSPCC.ORG, 2024) CUCKOOING (Coomber, 2018) 
Cuckooing is defined as 
“situation where a county lines dealer ‘takes over’ accommodation located in the provincial drugs market, using it as a local dealing base” (Butera, 2017) (Coomber R. a., 2018) 

How vulnerable people are recruited
Studies have found that children and young people are often recruited by gangs because of where they live or their family or they may feel forced to join for protection or because they think they don’t have any options.
Some may instead choose to join a gang because of peer pressure, want to gain status or power, to feel important, etc. (NSPCC.ORG, 2024)
Some times they may be coerced into delivering drugs for the gang and if caught are considered by the gang to be ‘indebted to them’ making it very difficult for them to leave.
In the case of cuckooing, the offender [s] will target vulnerable people who live alone such as such as drug users or vulnerable individuals with learning difficulties, mental health problems or disabilities eventually taking over the victims property. (National Crime Agency, 2015)
Individuals who are socioeconomically disadvantaged are also more vulnerable to SOC gangs, individuals who are unemployed, suffering from poverty or lacking in opportunities for education may be more likely to find themselves in a situation where criminal activity actually seems like a viable option. 
Studies such as Pitts (2008) on youth involvement in gangs have found that SOG gangs often recruit youths in deprived areas where they are more likely to see criminal activity as a way to become more financially stable. (CRIME, 2009)
Another group that should be considered particularly vulnerable to SOC gangs are individuals that suffer from substance abuse especially when the SOC gangs are involved in drug trafficking and/or distribution as it often results in the individual becoming mired in debt to the gang from drug use.
One study by May and Hough (2003) on drug markets in the UK found that individuals that used drugs would often rack up debt with the gang and be coerced by them to commit offences or sell drugs in order to repay their debts to the gang. (May & Hough, 2009)
Another major factor to consider are individuals with mental health conditions are particularly vulnerable to exploitation by SOC gangs. Mental health conditions can make an individual more likely to be coerced of manipulated or make decisions with poor judgement. A particularly stark example of this is from a study by Cockbain and Brayley (2011) on Child sexual exploitation and youth offending. It found that many of the victims suffered from preexisting mental health issues which in turn were made even worse by the abuse they suffered. (Cockbain & Brayley, 2012)

Conclusion
In conclusion there is a very close relation between serious and organised crime and public protection issues. SOC groups have become very adept at targeting and exploiting individuals with vulnerabilities be they socioeconomic, mental health, drug abuse or age related.
In order to effectively address activities by these SOC Gangs it’s not enough to simply disrupt the SOC gangs themselves but also to give adequate support and targeted interventions to vulnerable individuals, children and youths.
Such a task cannot be completed by any single organisation so it’s important that agencies work together in order to disrupt SOC Gangs and protect vulnerable people and mitigate risks to public safety. 
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Essay four: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.

Introduction
Youth offending has unfortunately been a persistent issue in the UK for some time.
Studies in 2023 have found that arrests of children between the ages of 10 to 17 had increased by 9% compared to the previous year.
· That there was just below 8400 child first time entrants into the justice system which was 1% increase to the previous year 
· And the reoffending rate in creased by 0.9% against the previous year.
(Ministry of Justice, 2023)
Young offenders has a significant effect on both the economy and local communities. This essay will be looking at early intervention strategies.
These strategies are aimed at taking the root causes of youth offending before it can escalate into more serious offences.
Early intervention has been the subject of many different research papers looking at the effectiveness of early intervention in preventing both initial offending and re-offending.
Using those research papers and other relevant case studies this essay will look at the effectiveness of early intervention in the UK.

What is early intervention?
Early intervention refers to a series of practices and policies in place that are intended to identify and address issues that may lead to more serious criminal behaviour later on. 
Said interventions take many forms and can target various aspects of the subjects life such as their education, family life, substance abuse, mental health etc. The idea of doing so is that by addressing these issues early that the subject will be less likely to engage in criminal behaviour in the long term. (Allen, G., 2011)

The effectiveness of Early intervention
Studies have found that early intervention can be very effective and have a major impact on an individual’s likelihood of offending and reoffending. A study conducted by one Farrington and Welsh (2007) found that early intervention programs targeted at at-risk youths can drastically reduce the incidence of criminal offending by targeting key risk factors that contribute to a youths likelihood of offending.
These factors included lack of education, poor parenting and social inclusion, it also found that family based interventions were particularly effective in reducing offending behaviour in both youth and children.

It should also be noted that other research papers have highlighted that immediate criminalisation in the formal judicial process can do more harm than good in regards to reoffending and that deviating from this as a form of early intervention and thus avoiding the stigmatization that can come from criminal proceedings can actually reduce the likelihood of a young offender reoffending. McAra and McVie (2010)

Case studies involving early Intervention in the UK
There have been multiple early intervention programs implemented in the United Kingdom with mixed results.
One such example is the Youth Inclusion Programme [YIP], this program targeted youths between the ages of 13 to 17 years old who were at high risk of offending. 
The program provided mentoring, education, skills training, support and activities tailored to them, later an evaluation by the Youth Justice Board [YJB] found that those who took part in the program were 27% less likely to be arrested when compared to a control group showing the effectiveness of targeted early intervention in reducing crime.	(Youth Justice Board, 2005)
Another notable example would be the Troubled Families Programme, the program launched in 2012, it was intended to support families across multiple areas such as unemployment, crime and issues with education.
The focus of the program was to provide co-ordinated support to help address these issues for families.
The programme was a success with an evaluation in 2019 by the Ministry of Housing, Communities and Local Government (MHCLG) finding that the program reduced the number of offences committed by offenders from troubled families went down by 32% thus having a very positive impact of reducing youth offending. (Department for Communities and Local Government, 2016)

Limitations and issues found with early interventions
While there is clearly a lot of potential to be found with early intervention it is not without its own shortcomings.
A significant issue to consider is that the effectiveness of a program is wholly dependent on how well its actually implemented, a poorly resourced or designed program for example would likely be ineffective at best and at worst have the opposite effect.
Funding and long-term viability of these programmes is also a major factor to consider, for these programmes to be effective they generally have to be operating long term, an issue compounded by the fact that many of them rely on short-term funding compromising their ability to achieve consistent and sustained results. A rather unfortunate example of this would be the Troubled Families Programme which has for some time now faced criticism with its use of short term funding leading to concerns as to whether they can continue to be effective into the future. (Department for Communities and Local Government, 2016)
Another point of concern is actually identifying at risk individuals at an early enough age for the programs to actually have a significant impact. 
Identifying individuals who are more at risk of engaging in criminal behaviour is a complex and difficult process. This is further complicated by the fact that it could lead wrongly labelling and possibly stigmatizing youths who would never actually offend in the first place

Conclusion
In conclusion Early intervention has the potential to be an incredibly effective tool for preventing young people from offending or reoffending in the UK, with promising results already being made apparent by multiple studies and research papers in showing a reduction of offending and reoffending in youths.
However there are still major issues to be dealt with such as ensuring reliable funding for and quality implementation of early intervention programmes as well as improving methods of identifying at risk individuals.
Ultimately should those issues be dealt with, Early intervention has a promising future in reducing youth crime and improving the long term quality of life of youths in the UK.
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