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	The following essay provides a critical discussion on broad leadership styles, ‘a combination of strategy and character’ as General H. Norman Schwarzkopf eloquently defines the term, theories and comparations, corelations and organisational outcomes, and then looks at a specific successful business leader and his own leadership style in a continuous changing world. (www.forbes.com)
Warren Buffett is the perfect example of personal and professional philosophy that guided him all his life and made him one of the richest and most respected businesspersons in the world, with an experience of over 65 years.
Background of the leader-Warren Buffet
Warren Edward Buffet was born on the 30th of August 1930 in Omaha, Nebraska, as the second child in the Buffet family. Since childhood he has shown that he possesses special skills for money management and business innovation and often would surprise the family friends with his ability to make very complicated mental calculations, a skill with which he still amazes his business partners today. (www. biographstories.com)
	While other children were playing, at the age of only six, Buffett bought a six-can box of Coca-Cola from his grandfather's shop for 25 cents each, then sold them for a profit of 5 cents per can, this being his first taste of making a profit. Throughout his childhood, he enriched his talent, he developed his skills and lived through experiences that taught him many lessons, but by far, the most important one, that patience is a virtue. (www. financhill.com)
	At the age of 11, he bought his first 3 shares at Cities Services for him and his sister for 38 dollars each and sold them soon after, when the price went up to 40 dollars each, but would have made a far bigger profit if he waited a little longer, when the price went up to 200 dollars per share, a mistake he wouldn’t make again.
	Buffett graduated from high school with no intention of going to college but urged to do so by his father, he felt frustrated that he knew more than his teachers and lasts only 2 years. Being rejected from Harvard University on the grounds that he is too young, he went to Columbia University, where he learned from the famous investors Ben Graham, who later became his mentor, and David Dodd, an experience that would change his life forever.
	At the age of 20, with all savings made so far (selling newspapers, selling Coca-Cola and candies, small investments, etc.), he built a capital of 10.000 dollars and started his career as a stockbroker, making the safest and the minimum risk investments. He also worked as an investment sales representative at his father’s company, Buffett-Falk & Co. for a few years. In 1954, Buffett partnered with Benjamin Graham for two years, until the latter retired and closed the partnership. From this point, he started his own partnership investment, Buffett Partnership Ltd., along with other 7 partnerships and in 1962 he became a millionaire, as a result.
	Combining all partnerships into one in the late 60’s, but disappointed about the various charlatans, false accountants and mergers on the Wall Street who did not invest given the best interest of the clients, misleading them, he soon closed them in 1969. He started investing and buying shares of Berkshire Hathaway, a local textile-manufacturing company, until he took control of it, and slowly transformed the sector of activity of the firm into insurances.
In the late 80’s, Berkshire Hathaway became Salomon Inc.’s largest shareholder, with 12% stake, and Warren Buffett becomes the director. In 1991, Salomon Inc.’s CEO, John Gutfreund leaves the company, after a scandal involving illegal employee transactions with treasury bonds, and Buffett takes over as chairperson, taking responsibility and making sure that unethical situations like that would never occur again. (www.youtube.com)
In 1988, Buffett began buying Coca-Cola stocks, eventually owning 7% of the company, this proving to be the best investment made by far. 
If so far, we didn’t see any inclination for charity and donations, in 2006, Buffett made the announcement that most of his fortune, approximately 85% of it, will go to the Bill and Melinda Gates foundation, along with his children’s foundations, as he came to believe that America gave him his fortune and therefore the money should go back to the people doing good for the country and for the world.
In 2008, Warren Buffett surpassed his close friend, Bill Gates, and became the richest person in the world with a net worth of approximately 62 billion dollars and in the last years he oscillated between the 1st, 2nd and 3rd places in the top of the richest people on the planet. (www.biographstories.com)
	Today, in addition to being known as an investment guru, Warren Buffet is also called the oracle of Omaha and is known to back up value investments.
	Through talent, significant savings, market research and investment, Warren Buffet, investor with over 65 years of experience, philanthropist and CEO of Berkshire Hathaway, has reached his current position as the fourth rich person in the world.
	Warren Buffett’s traits and leadership style
	The term leadership has several widely accepted meanings, including:
· the ability to create a clear vision
· the ability to share the vision with others and motivate them to follow it
· the ability to provide it with the organizational structure, tools and information that allow others to be successful in pursuing the vision and to address the risks and conflicts that arise during the pursuit of that vision.
As Mullins so clearly emphasizes, leadership is ‘a relationship through which one person influences the behaviour or actions of others’, and it is not about control or command, but it is about inspiring, supporting and rewarding the people working for you. (Mullins,2008)
‘Leadership means raising a person's vision to higher things, raising a person's performances to higher standards, building a personality beyond its normal limits." Peter F. Drucker
For many people, the word leadership implies that a person dictates, takes decisions and leads the group alone. A good leader ensures the leadership of the group with the help of its members. Works as a superior partner with the other members of the group to accomplish the task, builds the team and meets individual needs. In this respect, the Tannenbaum-Schmidt theory helps us understand that in the decision-making process, the variables that depend on the organization (values, traditions) and the group (knowledge, experience) must also be considered. There is a certain degree of inflexibility of the leader. A successful leader is one who in most cases manages to correctly establish the forces that determine which is the most appropriate behaviour to be adopted in each situation and to act accordingly. 
The term transformational leadership has been introduced by politologist Burns in 1978 and has been improved upon since with different valences by Bernard M. Bass and his colleagues. (Burns, 1978, Bass, 1985)
Bass explained that there can be two types of leadership:
· Transformational leadership which is associated with positive outcomes, positive changes are achieved in the values and attitudes of the followers.
· Transactional leadership which is mostly based on the rewards the leader gives to followers when tasks and objectives are achieved. (Bass, 1985)
While management is usually seen as getting things done and achieving goals through employees (planning, organising, commanding, co-ordinating and controlling), leadership is a process that involves character and influence and focuses on interpersonal behaviour. (Fayol, 1967)
In 1939, psychologist Kurt Lewin identified, following a study, three main leadership styles and highlighted the effect that each style had on team members. Research has clearly shown that leaders achieve different outcomes when leading their teams in a certain style.
Of Kurt Lewin’s classic leadership styles, autocratic, democratic and laissez-faire, Warren Buffett practices the laissez-faire theory, which, in some situations and considering the internal and external factors, is a combination of the first two styles. (Lewin, 1939) 
An authoritarian or autocratic leadership style is described as a dominant control style where the manager has all the power of decisions, where instructions are given without explanation and emphasis is placed more on quantity rather than quality and any kind of suggestions from subordinates are not accepted.
According to an article published in ScienceDirect, based on the relevant leadership theories and case studies performed, ‘autocratic leaders may serve as either diabolical dictators or capable commanders’. Keeping in mind that this kind of leadership style is often criticised as having a negative impact on team morale and performance, the results of this study show that it can create and maintain order and security within teams. (www.sciencedirect.com)
According to Kurt Lewin and his colleagues, the democratic leadership style has the power situated within the team, provides interaction and collaboration, the leaders encourage discussions, expert advice is sought-after, and consultations are relied upon and take place regarding decision-making.  (Lewin & Lippitt, 1938; Lewin, Lippitt, & White, 1939; White & Lippitt, 1960) Following the same line, Krech et al. (1962) define the democratic leader as someone who ‘seeks to evoke maximum involvement and the participation of every member in the group activities and in the determination of objectives’ and ‘seeks to spread responsibility rather than to concentrate it’ (p. 435).
A true leader does not exclusively practice a single style of leadership as no style is suitable for all situations faced by a leader. Consequently, the most realistic approach to the management style is to consider it as dependent on the situation in which it is exercised, on the personality of the leader and on the capacity of his subordinates, which will determine the same leader to use different leadership styles.
Although, as emphasized above that there is no perfect leadership approach, the “laissez-faire” style or the delegative leadership style, can be successful if the team members have great skill sets, are highly motivated and share the same corporate culture. (Johnson, 2016)
“Laissez-faire”, whereby, within some general directions of action established by the superior management, the subordinates are given great freedom of action, the control being almost null, and it is used especially in small firms in the early stages and in organizations focused on high-tech techniques that use highly qualified specialists who are passionate about their work. (Cherry, 2016)
It can be perceived as an effective style if the leader regularly monitors the results and communicates them to the team on a regular basis. This style goes very well in teams where members are experienced and can carry out certain projects themselves. There are cases in which this style is adopted by the organization, against the background of a total lack of influence on the part of the leader. In the “laissez-faire” leadership style, the leader has more of a passive role, leaving all the responsibilities to others, but still providing the necessary resources. This way, workers get creative and find solutions to solve problems on their own, they experiment which decisions are good and learn judgement, which gives them a higher sense of accomplishment and makes them motivated.
This type of leadership that seems to have all advantages, also has several disadvantages that must be considered:
· Lack of clarity of the role: there may come a time when employees do not know what is expected of them, therefore, employees can become frustrated if they are not aware of what they should achieve. 
· It is possible that not everyone can manage with the responsibility of this style: some workers can take advantage of this method and miss critical deadlines, others may not break the rules, but they need more guidance than they are given. 
· Indifference: given that leaders do not care about work due to a lack of participation in everyday events, workers could adopt the same attitude, that is why a high level of implication is required from the leader.
· An increase in conflict: without a guiding voice, different groups of employees could be involved in interdepartmental conflicts and employees can begin to act in their best interest and start fighting for resources. Without anything to resolve these disputes, departments could begin to descend into chaos.
· Lack of responsibility: while these leaders should take responsibility for the group, some might use this as a means to evade their responsibility for achieving goals. As a result, employees could carry most of the blame for unfavourable problems, so they are afraid to try something new. Productive laissez-faire leadership is possible when the laissez-faire leader takes responsibility and accepts mistakes.
A more contemporary theory, the Hersey-Blanchard model analyses three variables: the task, the relationship leader - subordinate, and the maturity of subordinates. It defines the maturity of subordinates as the ability and promptness of employees to take responsibility. The level of maturity is determined based on three criteria: the degree of motivation for achievement, the willingness of the employees to take responsibility and the level of education and experience. (www.corporatefinanceinstitute.com)
Based on these three criteria, four leadership styles are defined:
The speaking leadership style (Telling) is best for subordinates with a low level of maturity and development, who are not prepared to take responsibility, thus, their roles in the performance of tasks are ensured by order.
The sales leadership style (Selling) is best applied to the low or moderate maturity of the subordinate. This style also ensures focus on tasks, and support for people who are not capable, but are willing to take responsibility.
The Participatory leadership style applies in situations where subordinates show maturity and skills, but also unpreparedness to take responsibility, needing support to increase motivation.
The Delegating style is best for subordinates with a high degree of maturity. This style of leadership allows subordinates a high level of freedom and the possibility to take full responsibility.
Returning to Warren Buffett, he strongly beliefs that a CEO should be motivated by the success of the company and the team and not by the personal one, therefore, his transformational philosophies helped get the Berkshire Hathaway company from failure to success. His approach was not to set rules for his employees but to give them “principles of behaviours”, placing his faith in them to do a good job and this way, they flourished. (Pennstate, 2013) He also strongly believes that with the right corporate culture and trust you can create productive, successful and trustworthy workers. Encouraging the motivating and rewarding techniques towards employees, morale rises, employees are happier and productivity increases.
His three most important qualities taken in consideration when hiring people were: intelligence, initiative/energy and integrity. But without integrity, the first two are more than likely to destroy you.
Because of the nature of his business, Berkshire Hathaway being a multinational holding company, blended also with the personal life principles and values, the ‘laissez-faire’ leadership style adopted by Warren Buffett has moulded successfully in all aspects.
Buffet is classified, by his leadership style, as a transformational leader and is an eloquent example of an effective and successful one, transforming his vision for his business into reality. (www.financhill.com)
It is acknowledged that any leadership style is different than the personality of the leader and necessary skills to lead can be taught. While any leadership style is highlighted by the things a leader does, how he does them and how often, any individual personality is unique and immutable. Buffett didn’t choose this specific style of leadership after studying which one is more successful. ‘Laissez-fairre’ leading was part of his unique personality, life and business experience, but also came from natural born talent. The education received, growing up admiring his father and his business partners how they went about doing business, especially the business ethics behind any transaction, it was these things that polished his character and the way he was going to perform business all his life.
Well-known as an optimistic person, he recognised positives through insight and statistics. He mentored his workers so that they can easily understand, he translated technical financial jargon into common words people can easily comprehend, making finance easier to follow and making work easier for his employees. He was quick to recognise his own mistakes and didn’t look for excuses or for someone to allocate the blame on, as he believed that a leader acknowledging his own mistakes improves the worker-leader relationship. He was happy to assume different roles within the company in order to learn and to acquire new abilities.
In an HBO documentary about his life, Warren spoke openly about his business principles. He always invested guided by facts and not by emotions, he thoroughly studied the company’s annual books and history, buying stocks that he understood, evaluating the economic and the competitive factors in the future. The advice he gives to any entrepreneur is that if you have a circle of competence, you must stay in it and do what you know best. He also believed that all lives have equal value and that he invested for all the people that have shares in his business as he would for his family and was not interested in making money by cheating people. (www.youtube.com)
Berkshire Hathaway, to this day, has the same 25 people in its team working as it had when it was first started, and the organisation doesn’t own different departments as human resources of complacency. 
Buffett owns, under Berkshire Hathaway, many separate businesses that operate independently of each other and to a great extent, from the parent company. ‘We ask them to behave in a way that doesn’t hurt our reputation but run their own lives.’ (Warren Buffett, 2017) He explained that there was no obvious reason why he should impose any other rules or regulations to the managers of the respective companies he owns, as they proved in the past that they were successful, and it is obvious that they would not make decisions that would be against them. Buffett is guided and forwards to his managers two rules:
1. Never lose money
2. Remember rule number one.
However, because he built his impeccable reputation over 65 years and worked hard in achieving it, he knew that it only takes 5 minutes for it to be destroyed. Therefore, he was more willing to lose money with a bad decision rather than to lose reputation with an unethical one. He feels that money can be easily regained but reputation takes a lifetime to achieve.

Conclusion
After analysing the leadership style theories above I concluded that Warren Buffett is a transformational leader that used the ‘laissez-faire’ approach in leading successfully. He was the visionary type of leader that worked hard and never lost focus, charismatic as he grew older and wiser, inspirational and trustworthy through the ethics that has guided him all his life.
He excelled in the field he mastered best, he inspired the people he worked with, he was a good mentor and influencer and he demonstrated that he was accountable and responsible. He proved that a leader can be kind to his employees and that employee satisfaction can bring great accomplishments to the company by setting clear rules, principles and values and by hiring competent, skilled and driven people. 
His personality and beliefs, his success, his experience and capabilities, all have contributed to the successful businessman he is today, and we can all learn from his triumphs and mistakes.
Personal leadership style
After completing the Conceptualizing Leadership Questionnaire, I was able to identify what my vision on leadership was. The highest score with 28 points was my emphasis on skills, followed by my emphasis on trait and process with 20 and 19 points. Based on my experience working with leaders, I think that skills are an important part of a good leader. Nevertheless, the communication skills, along with the behaviour of the leader and the relationship between him/her and the team, all in the right proportions, contribute to the success of a great leader. A leader that employees look at with respect and admiration, that provides clear direction, personal support and coaching, and they will follow and be inspired of. Like for Buffett, ethics is the most important quality that I admire in any individual, leader or co-worker, and I agree that if people (employees, clients) don’t trust the leader, then the organisation will not be successful. 
One example I can give is when one of my former leaders would change the rules of internal organisation and dealing with customers every other day, leaving both employees and customers confused, with lack of trust, unclear tasks, goals and methods of performing and achieving them. Because his leadership style was completely autocratic, many employees could not work and adapt to this style and resigned, and eventually so did I. 
Another example is from another company where I had a leadership role as a shift manager in a restaurant. This, on the other hand, is a more positive experience. Rules, regulations, values and beliefs of the brand restaurant were clear and easy to follow. Team meetings took place once a week and problems and issues were discussed, team members praised or warned, and ideas were encouraged by the restaurant manager. This was a democratic leadership style and along with the positives, the downside was that labour turnover was high at times due to the lack of penalties and punishment. 
By completing the Leadership Style Questionnaire, I identified that my preferred leadership style is the democratic one, with a score of 23 points, but at the difference of just 1 point, the second choice seems to be the authoritarian style. 
As a shift manager and staring with the democratic style, I found that not one style suited every employee and they responded differently to them, that is why I blended the two styles and productivity improved. 
I believe that success can be achieved by both the leader’s capabilities and the ones of the employees. In a perfect world, a combination of the three leadership styles: autocratic, democratic and ‘laissez-faire’, taking from them only the advantages, and a leader to suit the needs of each employee would be the winning solution for any organisation.
Another important factor in a successful leading style and the willingness of the employees to follow a leader is the corporate culture, the values it adheres to and stands by.
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