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1.0 INTRODUCTION

The assignment consists of aspect and discussion related to problem solving and decision making. Problem solving is one of the instrumental and essential components in decision making as the same annual critical approach to an organisation in regards with development of strategic decisions. Effectiveness and problem-solving capabilities are instrumental for an organisation to maintain its appropriate functioning and required productivity in operations and employees. Overall effectiveness of decision making can be enhanced with appropriate problem-solving capabilities that overall leads an organisation to accomplish its business objectives.


2.0 IDENTIFIED COMPLEX PROBLEM AND ITS SCOPE 

Identified Complex workplace problem is under staffing and that two prominently due to Brexit and pandemic. Understanding is one of the major issues that an organisation faces that drastically reduces the productivity of the organisation. Under staffing refers to the employment of relatively less individuals for the requirement. Under staffing can be in two forms as not having enough or required staff for the business functioning and not having required or enough staff at a given point in time (Shen et al., 2019). The workplace problem of Under staffing emerged as one of the significant issues that organisations across the world are facing prominently due to pandemic and to a certain remarkable extent as of Brexit. Pandemic led restrictions resulted in employees returning to hometowns leading to development of shortage of required staff members with the organisations. Due to Brexit to comply with newly developed rules and regulations related to migration and employment eventually leader to development of situation in which organisation are not having required Employees with the required skill set and knowledge.





3.0 PESTLE ANALYSIS 

	POLITICAL FACTORS
1. Changes in government policies 
2. Changes in rules and regulations (Milner, Nielsen and Norris, 2021)
3. Trade restrictions among both the countries during Brexit (Larue, 2020)
4. Government restrictions on raw material distribution and trade among countries during the Covid-19 pandemic 
5. Health and safety protocols by the government (Justie et al., 2022)

 

 
	ECONOMIC FACTORS
1. Inflation rate
2. Change in interest rate 
3. Changes in Foreign Direct Investment (FDI) rates 
4. Increase in unemployment rates 
5. Low GDP 
6. Fluctuations in investment opportunities 
7. Exchange rates (Chenand Qi, 2022)
	SOCIAL FACTORS
1. Low employee motivation 
2. Health and safety measures 
3. Low employee morale 
4. Changes in customer expectations 
5. Health consciousness (Simmonds, 2021)
6. Safety emphasis 
7. Career attitude 
8. Population growth rates 
9. Cultural beliefs and attitudes (Chervoni-Knapp, 2022)
10. Training and development of employees 
11. Increase in workload and working hours 



	TECHNOLOGICAL FACTORS
1. Technological innovations 
2. Replacement of manpower with machines 
3. R&D activity to promote innovation 
4. Technological awareness 
5. Factory automation 
6. Technological changes
7. Skilled resources (Chervoni-Knapp, 2022)
8. Innovative approaches for employee safety and well-being
9. Digitalization of work processes 
	LEGAL FACTORS
1. Employment laws imposed by UK and EU during Brexit 
2. Government protocols during Covid-19
3. Trade restrictions and quarantine laws during pandemic era 
4. Health and safety law
5. Copyright and patent laws 
6. Consumer protection law 
7. Discrimination and anti-trust laws 
	ENVIRONMENTAL FACTORS
1. Environmental changes affecting health of employees 
2. Environmental safety awareness 
3. Reduction in carbon gas emission 
4. Pressure for Non-Governmental Organisations (NGOs) (Justie et al., 2022)
5. Environmental policies and regulations 

 

 

 







4.0 ANALYSIS OF THE INFORMATION RELATED TO IDENTIFIED PROBLEM

Brexit and pandemic are among the major causes for the labour or employee shortage that compelled the organizations to suffer from the problem if understaffing. Brexit resulted significant damage and uncertainties to businesses such as airports and airlines to recruit staff members adding to existing labour shortage industries. Restaurants and hospitality industry is another one to face similar issues and is compelled to work with reduced employees eventually affecting the quality of the same (Andel et al., 2022). Brexit resulted in the decline of EU citizens by 6% in the employment whereas the numbers for non-EU residents were reduced by more than 9%. 





5.0 RANGE OF ALTERNATIVE SOLUTIONS 

Concerning the problem of understaffing, there are multiple solutions that can be considered by the business organisations to overcome the issue (Morosan and Bowen, 2022). There are multiple potential solutions that can be used to eliminate or reduce the issue of understaffing. These alternative solutions are as follows:
Devolve more time and attention on the current employees.
Training and development programs to enhance the work efficiency of the employees.
Hiring of temporary employees.
Hiring of people concerning their skills and not experience.
Use of social media for hiring potential employees.
Use of technology to attract and recruit potential employees.
Ensure the development and maintenance of good and productive working conditions.
Reassessing the wages and increasing the same if necessary.
Employee benefit schemes and policies
Revamping and reassessing the hiring and onboarding process (Morosan and Bowen, 2022).

6.0 DECISION MAKING TECHNIQUES AND MOST APPROPRIATE SOLUTION

Decision making techniques and tools are instrumental in recognising and analysing a problem with required depth and understanding. There is an array of decision-making techniques and tools that are instrumental in enhancing the effectiveness of decisions undertaken by an organisation related to any issues and problem. These decision-making Tools and techniques consist of decision-making diagram, SWOT Analysis, decision matrix, strategy map, cause and effect analysis, force field analysis, break even analysis, etc. Decision making technique that will be instrumental for the analysis of complex problem will be cause and effect analysis. This is also known as Ishikawa technique as the same is developed by Kaoru Ishikawa in 1960s as quality control tool (Petersen et al., 2019). Cause and effect analysis is an amalgamation of brainstorming and mind mapping techniques that facilities in exploration of possible or potential cause of the issue. The use of cause-and-effect analysis is not specific to any industry and is used by management professionals to acknowledge the workplace problems and analyse and investigate potential causes of the problem through appropriate brainstorming. Further the cause-and-effect analysis is accomplished or undertaken using fishbone analysis and tree analysis (Ayoub et al., 2022). Recognition of the cause of the problem helps in development of appropriate decisions that consists of the potential of eliminating the issues from its roots. Using cause-and-effect analysis, the analyst can acknowledge all the potential causes of the issue and analyse those causes. This enables the analyse with a broader approach to decision making. For this assignment, the cause-and-effect analysis will be undertaken through the use fishbone diagram. The conduct of cause-and-effect analysis will be done following the mentioned steps:
Identification and clarification of the problem or issues.
Categorisation of issues.
Brainstorming of all the causes for each category.
Identification and acknowledgment of the most significant issues.
Definition of the risk response plan (Coccia, 2018).
Acknowledging and following these steps for the problem identified for this assignment, that is the understaffing due to Brexit and Covid-19 pandemic, the cause-and-effect analysis will be as follows:

Concerning the first step, the most significant issue that organisations are experiencing is the crisis of understaffing. Organisations are not having appropriate and required workforce with required skills, expertise and capabilities that proves to be instrumental in enabling appropriate functioning of the business and accomplishment of business objectives. Following to the next step, the categories that can be developed or generated that can be used to categorise the issues that can be the cause of the problem identified. The categorization will be done under four categories that are methods, machine, material, and manpower. After these categorisations, it is essential to identify the causes for the problem that is understaffing (Pelissari et al., 2021). Changes in technologies, changes in regulations, global uncertainties, Brexit and Pandemic, new organizational policies and procedures, low employee morale and motivation, lack of availability of required skillset and expertise, shortage of raw material or appropriate equipment etc. Concerning these issues, the fishbone diagram for the problem of understaffing will be as follows:
[image: ]
Source: Developed by the student

The issues associated with all the categories along with their effects will be as follows:


Methods: Introduction of new methods of functioning. These new methods may not be as per the expertise and knowledge of the employees eventually making them uncomfortable and de-motivated leading to them leaving the organisation that results in understaffing. Similar is the case with new and upgraded human resource policies due to some externalities such as Brexit and Covid that compelled millions of individuals to return to their home as operations of organizations were drastically reduced. These factors lead to understaffing.

Manpower: Unavailability of the workforce as per the requirements of the organization. This can be due to inappropriate skills and expertise or due to any unprecedented externality such as Brexit and Covid. These externalities resulted in workforce migrating to their homes in due to lack of job and income resulting in shortage of labour leading to understaffing (Escalante, 2022).

Machine: Technology and the pace of its evolution is becoming another major issue as employees are lacking the required digital skills and expertise that compels the development of shortage of labour force leading to understaffing.

Material: Unavailability of material required in the production process leads to development of stoppage of business functioning and with no operations in place, there will be no income for labour force leading to their attrition that results into understaffing (Escalante, 2022).





7.0 PLAN FOR IMPLEMENTATION 

The implementation of the proposed solution requires an appropriate plan of implementation. To implement the proposed solution appropriate policies and procedures are required to be developed that can be implemented in an appropriate manner and should be understood by the employees. To develop such policies, it should be considered that these policies should be following the organisational value and objectives (Hunt et al., 2021). The policies should be instrumental and effective in reflecting the roles and responsibilities of both the employees and Organisation towards new procedure of working. The development of policies should follow contemporary trends related to recruitment and hiring and other human resource related activities that help in better management of the workforce (Ikram et al., 2021). These policies should be concerned and should be effective enough in eliminating the issues that employees are facing due to uncertainty that eventually leads to turnover.

8.0 CONCLUSION

The assignment is instrumental in unable in the development of knowledge and understanding related to the concept of problem solving and decision making. The assignment facilitated with an opportunity to recognise one of the potential workplaces related problems through collecting and reviewing relevant information related to the problem and accordingly acknowledging potential alternative solutions that can be instrumental in eliminating the identified problem. Further the assignment helped in application of one of the decision-making techniques that is cause and effect analysis to resolve the identified problem full stop development of the implementation plan stakeholder communication aspects and monitoring and reviewing techniques further enhanced the effectiveness of learning.
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