Examples of Learning Area titles and Learning outcomes (Level 7) 

	Level 7  
45 credits 
	Police and Crime Commissioner – Election and Appointment  
 

	 
	Create and evaluate a transition process for the introduction of a new Police and Crime Commissioner. 

	 
	Research, plan and manage the election process for the Police and Crime Commissioner. 

	 
	Develop, implement and review a Leadership and Management Strategy for the transition process. 

	Level 7  
60 credits 
	Managing Technological Receipt and Despatch Strategy 

	 
	Plan and Co-ordinate the implementation of a new IT despatching programmer across 4 despatch areas on two different plants. 
 

	 
	Manage, Evaluate and Analysis the new IT System Transactions to ensure they are “Fit for Purpose” and Business Suitable.  
 

	 
	Design, Review and Execute a training package suitable for business operators to ensure successful use of the IT system.   
 

	 
	Co-ordinate the business readiness review process for Receipt and Despatch Work stream in conjunction with key business stake holders. 

	Level 7 
40 credits 
	Leading Strategic Change- Review of Community Support Officer Provision 
 

	 
	Critically evaluate the role of the Community Support Officer (CSO) within XXX Police force. 

	 
	Design and recommend a framework for changing the role of the CSO within Gwent Police. 

	 
	Implement and critically evaluate the changes. 

	Level 7 
45 credits 
	Leadership  

	 
	Plan, implement and review a stakeholder management communication strategy. 

	 
	Research, develop and implement a new procedure. 

	 
	Design, deliver and review training package/awareness raising campaign for staff across a range of organisations. 

	Level 7  
45 credits 
	Development of a collaborative business relationship between the health and housing sectors 
 

	 
	Initiate and establish a collaborative partnership between the health     and housing sectors. 
 

	 
	Plan, design and develop a strategic and operational plan for the joint delivery of services. 

	 
	Manage and evaluate the process including conflict management. 

	Level 7 
60 credits 
	Strategic Project Management  

	 
	Research, devise and implement an audience development strategy for the formal education sector.  
 

	 
	Plan, design, implement and evaluate a programme of new and innovative events and learning resources for learning and interpretation in line with organisational values and audience needs. 
 

	 
	Research and identify key stakeholders and initiate and develop partnerships with other creative and cultural organisations. 
 

	Level 7 
60 credits 
	Project Management  

	 
	Research and design a digitally enhanced curriculum by overcoming dilemmas and seeking ways forward in problematic situations. 
 

	 
	Critically analyse and implement a range of tools, technologies and techniques to oversee barriers of engagement. 
 

	 
	Develop and critically evaluate a range of models and theories to overcome challenges and develop opportunities. 

	 
	Review and evaluate the effectiveness of the delivery of the Digital Literacy curriculum. 

	Level 7 
45 credits 
	Effective use of programme management techniques to deliver a strategic regional transport programme  
 

	 
	Develop and critically evaluate a range of appropriate programme management tools to deliver a strategic transport programme 
 

	 
	Implement the programme management techniques to successfully deliver a strategic transport programme to time and budget 
 

	 
	Monitor and analyse the effectiveness of programme management techniques in light of programme constraints such as funding rules and re-design to ensure a successful outcome 
 

	 
	Manage, engage with and coordinate input from key stakeholders 
 

	Level 7 
60 credits 
	Develop and implement Occupational health surveillance program to comply with National Occupational Health and Safety legislation 
 

	 
	Critically analyse national occupational health policies, identify and apply procedures throughout department. 
 

	 
	 Monitor and investigate staff non-compliance with company Occupational Health procedures and guidance. 
 

	 
	 Review job roles and working practices in accordance with Occupational Health surveillance results and implement appropriate changes. 
 

	 
	Negotiate, plan and implement a business training programme for Occupational Health that prioritises between risk factors.   
 

	 
	Plan and implement company Occupational Health Audit to identify company health surveillance position including gap analysis and dissemination of results.   

	 
	Design, plan, deliver and evaluate a range of bespoke health and safety teaching sessions, which are level appropriate and address specific business needs. 
 

	Level 7 
60 Credits 
	Increasing Organisational effectiveness through situational leadership  
 

	 
	Manage, monitor and review staff effectiveness by implementing a range of management systems 

	 
	Evaluate a range of leadership skills in order to impact and influence colleagues 

	 
	Implement, review and manage information exchange and communication processes and measure effectiveness. 

	 
	Identify and adopt appropriate situational leadership styles when communicating and negotiating complex issues with senior managers. 

	Level 7 
60 Credits 
	Influence development and effectiveness of work teams and employees through personal development, practice and application in teaching, assessing, coaching and mentoring  
 

	 
	Analyse, evaluate and implement the key role and responsibilities of a tutor in a teaching environment to promote an effective learning experience. 

	 
	Plan, identify and implement appropriate assessment strategies in order to improve learning and development. 

	 
	Identify and apply a range of appropriate coaching and mentoring techniques that enable colleagues to improve their level of performance. 

	Level 7 
60 credits 
 
	Strategic Leadership 

	 
	Strategic Communication: Effectively communicate as a strategic leader within serious and complex criminal investigation and safeguarding arenas. 

	 
	Strategic Decision Making: Critically analyse, apply, and evaluate the use of strategic decision-making skills across a variety of work-based situations. 

	 
	Leading Change at Strategic Level: Critically analyse, apply and evaluate leadership styles and change management theory to lead change at strategic level. 

	Level 7 
60 credits 
 
	Strategic Leadership 

	 
	Plan and co-ordinate the business case development and implementation of the XXX Service element of an all-Wales Major Trauma Network. 

	 
	Develop and implement training modules (e-learning/face to face) and a range of guidance/tools to support decision making for major trauma patients and implement a governance programme to monitor, inform clinical practice changes, manage risks and issue and ensure quality standards. 

	 
	Critically analyse and review current, relevant legislation, policies, procedures, and codes of practice and guidelines in relation to emergency response.   

	 
	Develop and implement a strategy in response to changing situations or information though a strategic partnership. 

	Level 7 
45 credits  
	Implementing a Data Gathering Strategy  
 

	 
	Critically analyse the data collection process currently used 
 

	 
	Develop a data information gathering system to meet the needs of the organisation 
 

	 
	Communicate and implement the process across the organisation 
 

	 
	Evaluate the process and make further recommendations for change 
 

	Level 7  
60 credits 
	Managing Change through production critical contract service renewal 

	 
	Research, critically analyse and implement an appropriate change management process for managing the transition of new contract providers  
 

	 
	Establish and manage effective communication channels in order to ensure the efficiency of all operational areas. 
 

	 
	Evaluate the effectiveness of the new production critical contracts and developing an appropriate management style 
 

	 
	Establishing an effective monitoring process and adopting an appropriate management style. 
 

	Level 7 
60 credits 
	Developing, implementing and sustaining a stock taking process improvement project within a Manufacturing organisation  
 

	 
	Implement, manage and lead a project team focused on delivering business objectives and cost savings 
 

	 
	Research and critically analyse a range of project implementation processes, internally used throughout the business and more widely in an external context.  
 

	 
	Identify and use a variety of tools and techniques to critically evaluate key performance indicators (KPI’s), measures of effectiveness and demonstrable business benefits 
 

	 
	Review and evaluate engagement, communication and implementation strategies and propose recommendations 
 

	Level 7 
60 credits 
	Strategic principles of a quality management system 

	 
	Research quality management system requirements and relevance to all levels within the organisation  
 

	 
	Analyse, evaluate and review strategic change  
 

	 
	Critically analyse how business strategy aligns to key principles of a quality management system 
 

	 
	Critically evaluate how organisational culture impacts on the success or failure of a quality management system 
 

	Level 7 
60 credits 
	Critically review and implement a new process for production critical contract service renewal  
 

	 
	Critically evaluate the effectiveness of existing production service contracts through stakeholder engagement  
 

	 
	Analyse services to maximise synergies across production service contracts through effective communication. 
 

	 
	Refine and review a process to allow greater innovation through collaborative working 
 

	 
	Develop and apply influencing and negotiation skills in order to maximise benefits 

	Level 7 
45 credits 
	Leadership in Public Services 

	 
	Initiate and establish a collaborative partnership between the health and housing sectors. 
 

	 
	Plan, design and develop a strategic and operational plan for the joint delivery of services. 
 

	 
	Manage and evaluate the process including conflict management. 

	Level 7 
45 credits 
	Consultation and implementation of new Child Sexual Exploitation procedure. 
 

	 
	Plan, implement and review a stakeholder management communication strategy 
 

	 
	Research, develop and implement a new procedure 
 

	 
	Design, deliver and review a training package/awareness raising campaign for staff across a range of organisations. 
 

	Level 7 
60 credits 
	Strategic Development of a Performance Management Framework 

	 
	Research, synthesise and communicate performance and financial management data and their associated policies and procedures to aid service managers in effectively managing resources. 

	 
	Evaluate and critically analyse existing performance management arrangements within the organisation that focuses on service delivery. 

	 
	Plan, design and manage the implementation an effective performance management framework within the department. 

	 
	Review and evaluate the new performance management framework across the organisation. 

	Level 7 
60 credits 
	Strategic change of curriculum 

	 
	Research and critically analyse current and new curriculum requirements in Wales.  

	 
	Plan, design and implement an appropriate programme of study for the new humanities curriculum.  

	 
	Develop and present a range of Professional Development resources for non-specialist teaching staff that enables the successful delivery of a new humanities curriculum. 

	 
	Critically evaluate the effectiveness of the curriculum change in line with school and national policies.  
 

	Level 7 
60 credits 
	Effectively manage the transition process of pupils from primary to secondary education 

	 
	Research and evaluate the current transition process. 
 

	 
	Install a project management ethos to plan and coordinate effective transition opportunities for pupils and parents.  

	 
	Manage and communicate effectively with multiple stakeholders who are involved with the transition process.  
 

	Level 7 
60 credits 
	Strategic leadership of Collaborative educational programmes 

	 
	Plan, develop and design an All-Wales Clinical Induction Programme.  
 

	 
	Examine and enhance my communication skills by collaborating with stakeholders internally and externally to the organisation. 
 

	 
	Review and effectively utilise a range of management skills to successfully manage a team to deliver the All-Wales Clinical Induction programme. 
 



