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Slide 2: Event Content and Context
Overview of the Event Focus:
· Promoting equality in leadership within the hospitality industry.
· Addressing diversity and inclusion barriers in operations.
· Advocating for accessible and inclusive hospitality practices.
· Raising awareness of EDI’s role in organisational success (Grimaldi et al., 2024).
Type of Event:
· Conference format with expert-led workshops (Rogers and Wynn-Moylan, 2022).
· Engaging in panel discussions with industry leaders.
· Interactive breakout sessions for practical solutions (Shone and Parry, 2019).
· Networking opportunities for EDI-focused professionals.
Objectives:
· Identify challenges women and disabled individuals face in hospitality (Cusi, 2021).
· Discuss EDI implementation strategies in the sector.
· Share case studies of successful inclusion initiatives.
· Equip attendees with actionable solutions for workplace diversity ((Bladen et al., 2022).
Speaker Notes 
Leadership and accessibility aspects along with awareness take centre stage at this event to highlight hospitality's focus on equality diversity and inclusion. The platform uses a conference structure that includes workshop activities alongside panels from experts and splitting discussion sessions. The program addresses EDI challenges and presents proven case studies while teaching specific practices professionals can apply to create inclusive organisational cultures.
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Slide 3: Market Factors
Target Market:
· Hospitality management professionals at middle and senior levels.
· NGOs working on accessibility and inclusion advocacy.
· Academics and consultants specialising in workplace diversity.
Market Demand:
· Growing focus on EDI within hospitality to address industry gaps (Manoharan, Madera, and Singal, 2024).
· Increased emphasis on workplace inclusivity in post-pandemic recovery.
Competition:
· Similar conferences like "Global Diversity in Hospitality Summit."
· Differentiators: Interactive workshops and focus on actionable EDI strategies.
Marketing Strategy:
· Leverage LinkedIn for professional outreach (Saeidi and Hollensen, 2024).
· Collaborate with EDI-focused organisations and NGOs (Guyan and Oloyede, 2019).
· Use targeted email campaigns to engage industry professionals.
· Build partnerships with hospitality associations and universities.
Speaker Notes 
The event welcomes professionals from hospitality management along with NGO members and academic experts in diversity studies. The market intensified its demand for EDI initiatives in hospitality because industry deficiencies and post-pandemic organisational priorities require diversity inclusion now more than ever. This hospitality summit holds an edge over "Global Diversity in Hospitality Summit" through its interactive workshops together with practical suggestions for attendees. The marketing initiative adopts LinkedIn advertising for professional outreach combined with NGO and hospitality governing body network agreements along with focused email communications towards important industry contacts. Strong targeting results from these initiatives which emphasise special value while fulfilling the fast-growing requirement for diversity-focused solutions within hospitality management.
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Slide 4: Operational Factors (Venue)
Location:
· Congress Centre, London.
Justification:
· Centrally located with excellent transport links.
· Accessible to diverse attendees, including those with disabilities.
· Renowned for hosting EDI-focused conferences (Melly, McLoughlin, and Maguire, 2023).
Venue Features:
· Multiple breakout rooms for workshops and panel discussions.
· Advanced AV equipment for seamless presentations.
· On-site catering facilities to accommodate dietary preferences.
· Fully wheelchair-accessible infrastructure for inclusivity.
Speaker Notes
The location of the Congress Centre in London provides the perfect setting for this event because it maintains excellent accessibility to all participants, especially the diverse audience. Hosting EDI-related conferences has created for this location a recognisable theme. Guests at the venue can use the well-equipped breakout areas alongside modern AV equipment for professional meetings in addition to full onsite catering options that adjust to all dietary requirements. 
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Slide 5: Operational Factors (Resources and Staffing)
Required Skills:
· Skilled workshop facilitators with expertise in EDI.
· Experienced panel moderators for engaging in discussions.
· Professional event management staff for seamless operations (Alwaer and Cooper, 2019).
Resources:
· On-site catering for attendees.
· Well-organised seating arrangements for comfort.
· Ample parking facilities for convenience.
· Advanced lighting and AV setup for presentations.
· Accessibility features to ensure inclusivity.
Speaker Notes
The event's success depends on professional staff working together with appropriate resources available. The quality of workshop and panel sessions will advance with the proper implementation of expert facilitators and moderators. The event executes its logistics through the supervision of skilled event management personnel. Resources that emphasise catering require versatility while providing comfortable seating options together with adequate parking areas. A high-quality presentation depends on an advanced system of AV equipment combined with proper lighting capability. The event will support inclusivity through accessibility features like ramps and elevators to match its goals pushing diversity inclusion throughout the hospitality sector.
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Slide 6: Financial Factors (Costs)
Breakdown of Costs:
· Venue: £8,000 (Congress Centre rental for 1 day)
· Marketing: £3,000 (online campaigns, promotional materials, social media ads)
· Speakers: £5,000 (honorarium for guest speakers and panel moderators)
· Catering: £4,000 (lunch and refreshments for 200 attendees)
· Accessibility: £1,000 (additional resources like wheelchair access, sign language interpreters)
Funding Sources:
· Sponsorships: £6,000 (industry partners supporting the event)
· Ticket Sales: £12,000 (200 tickets at £60 each)
· Partnerships: £4,000 (NGOs and organisations supporting EDI initiatives) (Hayes, Hayes, and Hayes, 2021).
Income and Expenditure Table
	Item
	Amount (£)

	Total Costs
	£21,000

	- Venue
	£8,000

	- Marketing
	£3,000

	- Speakers
	£5,000

	- Catering
	£4,000

	- Accessibility
	£1,000

	Total Income
	£22,000

	- Sponsorships
	£6,000

	- Ticket Sales
	£12,000

	- Partnerships
	£4,000

	Profit
	£1,000



Speaker Notes 
The event cost is estimated at £21,000 in total, with venue, marketing, speakers, catering, and accessibility features included. The income forecast is comprised of £6,000 from sponsorships, £12,000 from ticket sales through 200 tickets at £60, and £4,000 from partnerships. The expected revenue is £22,000, which would bring a small profit of £1,000. This budget plan ensures that the event is financially sustainable while meeting its objective of promoting EDI within the hospitality industry.
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Slide 7: Financial Factors (Revenue Generation)
Ticket Pricing Strategy:
· Affordable: £60 per ticket, accessible for mid-level professionals.
· Sustainable: Revenue to cover basic costs and generate profit (Jones, 2017).
Sponsorship Opportunities:
· Collaborations with Hospitality Brands: Approach major industry players like Hilton, and Marriott for event sponsorship (Hudson, 2017).
· Partnership Levels: Offering tiered sponsorships (Platinum, Gold, Silver) for more flexibility.
Additional Revenue:
· Booth Sales: Charge NGOs and accessibility tech providers for exhibiting products or services (Rotchild, 2024).
· Booth Fees: £500 per booth for 10 booths available.
Speaker Notes 
The £60 ticket price provided by the pricing strategy offers both revenue growth alongside accessibility for hospitality management professionals. Financial support from Marriott and Hilton hospitality brands will secure event sustainability alongside industry collaboration builds. The booth program will generate revenue by charging £500 to both NGOs and accessibility tech companies for each assigned space. Using this pricing structure allows the event to thrive while promoting meaningful stakeholder engagement across relevant organisations. This approach expands the inclusiveness potential of the conference for all actors present at the event.
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Slide 8: Feasibility Analysis
Justification for Event:
· High Demand: Growing focus on EDI within the hospitality sector, especially post-pandemic (Vanegas-López et al., 2024).
· Industry Need: Increasing calls for inclusive leadership and accessibility in hospitality (Vassou, Theocharous, and Zopiatis, 2024).
Strategic Pre-Planning:
· Risk Assessment: Potential risk of low-ticket sales.
· Mitigation: Early bird offers, targeted marketing, and partnerships to boost attendance (Bowdin et al., 2023).
Measuring Success:
· Post-Event Surveys: Collect feedback on content, speakers, and overall satisfaction.
· Networking Outcomes: Measure connections made between attendees and industry leaders (AUP, 2020).
Speaker Notes
The event justification stems from industry-wide EDI-focused initiatives that academic work and actual trends show continue to grow including organisational efforts to increase leadership team diversity. A successful pre-event planning strategy demands essential risk management tactics involving pricing plans with early accessibility and collaboration with partners to pull in participants. The evaluation of success at this event will happen through investigations with participants who will share their thoughts about the content being presented together with their thoughts on how the experience went. Our tracking efforts will evaluate the success of professional networking specifically to establish meaningful connections among hospitality team members with EDI experts.
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Slide 9: Expected Outcomes
1. Improved Understanding of EDI:
· Participants will leave with a better grasp of EDI concepts in hospitality.
· Practical insights on embedding EDI into organisational culture (Manoharan and Singal, 2017).
2. Creation of Collaborative Network:
· Build a network of EDI advocates and professionals across the hospitality industry (Manoharan and Singal, 2017).
· Facilitate ongoing dialogue and support for inclusive practices.
3. Tangible Action Plans:
· Attendees will leave with clear action plans for implementing EDI strategies in their organisations.
· Focus on real-world, actionable steps for long-term integration of diversity and inclusion practices (Allen, Harris, and Jago, 2022).
Speaker Notes 
This hospitality conference seeks to deliver useful long-term EDI knowledge to professionals within the industry through its main outcome focus. Creating this collaborative network enables attendees to share experiences and ideas which results in inclusive practices that establish themselves in their organisations. The workshops at this event will present plans which attendees can use to carry out meaningful changes that enhance EDI throughout their industries. The event aims to build ongoing industry shifts through concrete actions which attendees can carry out.
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Slide 10: Conclusion
Recap of Event’s Purpose, Feasibility, and Expected Impact:
· Purpose: To address and promote Equality, Diversity, and Inclusion in the hospitality industry.
· Feasibility: Strong market demand, accessible venue, and financial sustainability.
· Expected Impact: Long-term organisational change through actionable EDI strategies and a collaborative network.
Final Call to Action:
· Encourage stakeholders to invest in EDI-focused initiatives within their organisations.
· Emphasise the importance of creating inclusive environments for future success.
Speaker Notes
In conclusion, the presentation connected all the points of discussion about tying the whole argument of EDI into the hospitality sector. This reiterates how feasible and impactful the event was while creating a solid basis for long-term change in the industry. The final action call encourages audience members and constituents to invest deeper and make stronger priorities in organisational EDI-related initiatives to further prepare them and their organisations in this diverse-inclusive industry, with the ultimate educational value with practical steps made available for their change.
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Operational Factors
(Venue)

Location:

* \Venue: Congress Centre, London.
* Location: 28 Great Russell Street, London, WC1B 3LS

¢ Centrally located with excellent transport links.
* Accessible to diverse attendees, including those with disabilities.

* Renowned for hosting EDI-focused conferences (Melly, McLoughlin,
and Maguire, 2023).

Venue Features:

e Multiple breakout rooms for workshops and panel discussions.
¢ Advanced AV equipment for seamless presentations.

¢ On-site catering facilities to accommodate dietary preferences.
¢ Fully wheelchairaccessible infrastructure for inclusivity.
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                          Operational Factors (Venue)  Location : • Venue: Congress Centre, London. • Location: 28 Great Russell Street, London, WC1B 3LS  Justification : • Centrally located with excellent transport links. • Accessible to diverse attendees, including those with disabilities. • Renowned for hosting EDI - focused conferences (Melly, McLoughlin, and Maguire, 2023).  Venue Features : • Multiple breakout rooms for workshops and panel discussions. • Advanced AV equipment for seamless presentations. • On - site catering facilities to accommodate dietary preferences. • Fully wheelchair - accessible infrastructure for inclusivity.       
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¢ Accessibility features to ensure inclusivity.
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                            Operational Factors (Resources and Staffing)    Required Skills :  • Skilled workshop facilitators with expertise in EDI. • Experienced panel moderators for engaging in discussions. • Professional event management staff for seamless operations (Alwaer and Cooper, 2019).  Resources :  • On - site catering for attendees. • Well - organized seating arrangements for comfort. • Ample parking facilities for convenience. • Advanced lighting and AV setup for presentations. • Accessibility features to ensure inclusivity.
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Financial Factors (Costs)

Breakdown of Costs:

¢ Venue: £8,000 (Congress Centre rental for 1 day)

e Marketing: £3,000 (online campaigns, promotional materials,
social media ads)

e Speakers: £5,000 (honorarium for guest speakers and panel
moderators)

e Catering: £4,000 (lunch and refreshments for 200 attendees)

¢ Accessibility: £1,000 (additional resources like wheelchair
access, sign language interpreters)

Funding Sources:

e Sponsorships: £6,000 (industry partners supporting the event)
* Ticket Sales: £12,000 (200 tickets at £60 each)

e Partnerships: £4,000 (NGOs and organizations supporting EDI
initiatives) (Hayes, Hayes, and Hayes, 2021).

Income and Expenditure

Item Amount (£)
Total Costs £21,000
- Venue £8,000
- Marketing £3,000
- Speakers £5,000
- Catering £4,000
- Accessibility £1,000
Total Income £22,000
- Sponsorships £6,000
- Ticket Sales £12,000
- Partnerships £4,000
Profit £1,000
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                          Financial Factors (Revenue Generation)  • Affordable : £60 per ticket, accessible for mid - level professionals. • Sustainable : Revenue to cover basic costs and generate profit (Jones, 2017).  Ticket Pricing Strategy :  • Collaborations with Hospitality Brands : Approach major industry players like Hilton, and Marriott for event sponsorship (Hudson, 2017). • Partnership Levels : Offering tiered sponsorships (Platinum, Gold, Silver) for more flexibility.  Sponsorship Opportunities :  • Booth Sales : Charge NGOs and accessibility tech providers for exhibiting products or services (Rotchild, 2024). • Booth Fees : £500 per booth for 10 booths available.  Additional Revenue :   
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Feasibility Analysis

¢ High Demand: Growing focus on EDI within the hospitality sector, especially post
pandemic (Vanegas-Lépez et al., 2024).

¢ Industry Need: Increasing calls for inclusive leadership and accessibility in hospitality
(Vassou, Theocharous, and Zopiatis, 2024).

Strategic Pre-Planning:

¢ Risk Assessment: Potential risk of low-ticket sales.

¢ Mitigation: Early bird offers, targeted marketing, and partnerships to boost attendance
(Bowdin et al., 2023).

* Post-Event Surveys: Collect feedback on content, speakers, and overall satisfaction.

* Networking Outcomes Measure connections made between attendees and industry
leaders (AUP, 2020).
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             Feasibility Analysis     Justification for Event : • High Demand : Growing focus on EDI within the hospitality sector, especially post - pandemic (Vanegas - López et al., 2024). • Industry Need : Increasing calls for inclusive leadership and accessibility in hospitality (Vassou, Theocharous, and Zopiatis, 2024).  Strategic Pre - Planning : • Risk Assessment : Potential risk of low - ticket sales. • Mitigation : Early bird offers, targeted marketing, and partnerships to boost attendance (Bowdin et al., 2023).  Measuring Success : • Post - Event Surveys : Collect feedback on content, speakers, and overall satisfaction. • Networking Outcomes : Measure connections made between attendees and industry leaders (AUP, 2020).
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          Expected Outcomes      Improved Understanding of EDI :  • Participants will leave with a better grasp of EDI concepts in hospitality. • Practical insights on embedding EDI into organizational culture (Manoharan and Singal, 2017).  Creation of Collaborative Network :  • Build a network of EDI advocates and professionals across the hospitality industry (Manoharan and Singal, 2017). • Facilitate ongoing dialogue and support for inclusive practices.  Tangible Action Plans :  • Attendees will leave with clear action plans for implementing EDI strategies in their organizations. • Focus on real - world, actionable steps for long - term integration of diversity and inclusion practices (Allen, Harris, and Jago, 2022).
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     Conclusion    • Purpose : To address and promote Equality, Diversity, and Inclusion in the hospitality industry. • Feasibility : Strong market demand, accessible venue, and financial sustainability. • Expected Impact : Long - term organizational change through actionable EDI strategies and a collaborative network.  Recap of Event’s Purpose, Feasibility, and Expected Impact :  • Encourage stakeholders to invest in EDI - focused initiatives within their organizations. • Emphasize the importance of creating inclusive environments for future success.  Final Call to Action :
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Event Content and Context







Leadership and accessibility aspects along with awareness take centre stage at this event to highlight hospitality's focus on equality diversity and inclusion. The platform uses a conference structure that includes workshop activities alongside panels from experts and splitting discussion sessions. The program addresses EDI challenges and presents proven case studies while teaching specific practices professionals can apply to create inclusive organisational cultures.
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Overview of the Event Focus:





Promoting equality in leadership within the hospitality industry.





Addressing diversity and inclusion barriers in operations.





Advocating for accessible and inclusive hospitality practices.





Raising awareness of EDI’s role in organisational success (Grimaldi et al., 2024).





Type of Event:





Conference format with expert-led workshops (Rogers and Wynn-Moylan, 2022).





Engaging in panel discussions with industry leaders.





Interactive breakout sessions for practical solutions (Shone and Parry, 2019).





Networking opportunities for EDI-focused professionals.





Objectives:





Identify challenges women and disabled individuals face in hospitality (Cusi, 2021).





Discuss EDI implementation strategies in the sector.





Share case studies of successful inclusion initiatives.





Equip attendees with actionable solutions for workplace diversity ((Bladen et al., 2022).











Market Factors





The event welcomes professionals from hospitality management along with NGO members and academic experts in diversity studies. The market intensified its demand for EDI initiatives in hospitality because industry deficiencies and post-pandemic organisational priorities require diversity inclusion now more than ever. This hospitality summit holds an edge over "Global Diversity in Hospitality Summit" through its interactive workshops together with practical suggestions for attendees. The marketing initiative adopts LinkedIn advertising for professional outreach combined with NGO and hospitality governing body network agreements along with focused email communications towards important industry contacts. Strong targeting results from these initiatives which emphasise special value while fulfilling the fast-growing requirement for diversity-focused solutions within hospitality management.
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Target Market:





Hospitality management professionals at middle and senior levels.





NGOs working on accessibility and inclusion advocacy.





Academics and consultants specialising in workplace diversity.





Market Demand:





Growing focus on EDI within hospitality to address industry gaps (Manoharan, Madera, and Singal, 2024).





Increased emphasis on workplace inclusivity in post-pandemic recovery.





Competition:





Similar conferences like "Global Diversity in Hospitality Summit."





Differentiators: Interactive workshops and focus on actionable EDI strategies.





Marketing Strategy:





Leverage LinkedIn for professional outreach (Saeidi and Hollensen, 2024).





Collaborate with EDI-focused organisations and NGOs (Guyan and Oloyede, 2019).





Use targeted email campaigns to engage industry professionals.





Build partnerships with hospitality associations and universities.







Operational Factors (Venue)







The location of the Congress Centre in London provides the perfect setting for this event because it maintains excellent accessibility to all participants, especially the diverse audience. Hosting EDI-related conferences has created for this location a recognisable theme. Guests at the venue can use the well-equipped breakout areas alongside modern AV equipment for professional meetings in addition to full onsite catering options that adjust to all dietary requirements. 
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Location:





Venue: Congress Centre, London.





Justification:





Centrally located with excellent transport links.





Accessible to diverse attendees, including those with disabilities.





Renowned for hosting EDI-focused conferences (Melly, McLoughlin, and Maguire, 2023).





Venue Features:





Multiple breakout rooms for workshops and panel discussions.





Advanced AV equipment for seamless presentations.





On-site catering facilities to accommodate dietary preferences.





Fully wheelchair-accessible infrastructure for inclusivity.





Location: 28 Great Russell Street, London, WC1B 3LS









Operational Factors (Resources and Staffing)









The event's success depends on professional staff working together with appropriate resources available. The quality of workshop and panel sessions will advance with the proper implementation of expert facilitators and moderators. The event executes its logistics through the supervision of skilled event management personnel. Resources that emphasise catering require versatility while providing comfortable seating options together with adequate parking areas. A high-quality presentation depends on an advanced system of AV equipment combined with proper lighting capability. The event will support inclusivity through accessibility features like ramps and elevators to match its goals pushing diversity inclusion throughout the hospitality sector.
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Required Skills:





Skilled workshop facilitators with expertise in EDI.





Experienced panel moderators for engaging in discussions.





Professional event management staff for seamless operations (Alwaer and Cooper, 2019).





Resources:





On-site catering for attendees.





Well-organised seating arrangements for comfort.





Ample parking facilities for convenience.





Advanced lighting and AV setup for presentations.





Accessibility features to ensure inclusivity.





Financial Factors (Costs)

		Item		Amount (£)

		Total Costs		£21,000

		- Venue		£8,000

		- Marketing		£3,000

		- Speakers		£5,000

		- Catering		£4,000

		- Accessibility		£1,000

		Total Income		£22,000

		- Sponsorships		£6,000

		- Ticket Sales		£12,000

		- Partnerships		£4,000

		Profit		£1,000



Income and Expenditure





The event cost is estimated at £21,000 in total, with venue, marketing, speakers, catering, and accessibility features included. The income forecast is comprised of £6,000 from sponsorships, £12,000 from ticket sales through 200 tickets at £60, and £4,000 from partnerships. The expected revenue is £22,000, which would bring a small profit of £1,000. This budget plan ensures that the event is financially sustainable while meeting its objective of promoting EDI within the hospitality industry.
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Breakdown of Costs:





Venue: £8,000 (Congress Centre rental for 1 day)





Marketing: £3,000 (online campaigns, promotional materials, social media ads)





Speakers: £5,000 (honorarium for guest speakers and panel moderators)





Catering: £4,000 (lunch and refreshments for 200 attendees)





Accessibility: £1,000 (additional resources like wheelchair access, sign language interpreters)





Funding Sources:





Sponsorships: £6,000 (industry partners supporting the event)





Ticket Sales: £12,000 (200 tickets at £60 each)





Partnerships: £4,000 (NGOs and organisations supporting EDI initiatives) (Hayes, Hayes, and Hayes, 2021).









Financial Factors (Revenue Generation)







The £60 ticket price provided by the pricing strategy offers both revenue growth alongside accessibility for hospitality management professionals. Financial support from Marriott and Hilton hospitality brands will secure event sustainability alongside industry collaboration builds. The booth program will generate revenue by charging £500 to both NGOs and accessibility tech companies for each assigned space. Using this pricing structure allows the event to thrive while promoting meaningful stakeholder engagement across relevant organisations. This approach expands the inclusiveness potential of the conference for all actors present at the event.
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Ticket Pricing Strategy:





Affordable: £60 per ticket, accessible for mid-level professionals.





Sustainable: Revenue to cover basic costs and generate profit (Jones, 2017).





Sponsorship Opportunities:





Collaborations with Hospitality Brands: Approach major industry players like Hilton, and Marriott for event sponsorship (Hudson, 2017).





Partnership Levels: Offering tiered sponsorships (Platinum, Gold, Silver) for more flexibility.





Additional Revenue:





Booth Sales: Charge NGOs and accessibility tech providers for exhibiting products or services (Rotchild, 2024).





Booth Fees: £500 per booth for 10 booths available.







Feasibility Analysis







The event justification stems from industry-wide EDI-focused initiatives that academic work and actual trends show continue to grow including organisational efforts to increase leadership team diversity. A successful pre-event planning strategy demands essential risk management tactics involving pricing plans with early accessibility and collaboration with partners to pull in participants. The evaluation of success at this event will happen through investigations with participants who will share their thoughts about the content being presented together with their thoughts on how the experience went. Our tracking efforts will evaluate the success of professional networking specifically to establish meaningful connections among hospitality team members with EDI experts.
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Justification for Event:





High Demand: Growing focus on EDI within the hospitality sector, especially post-pandemic (Vanegas-López et al., 2024).





Industry Need: Increasing calls for inclusive leadership and accessibility in hospitality (Vassou, Theocharous, and Zopiatis, 2024).





Strategic Pre-Planning:





Risk Assessment: Potential risk of low-ticket sales.





Mitigation: Early bird offers, targeted marketing, and partnerships to boost attendance (Bowdin et al., 2023).





Measuring Success:





Post-Event Surveys: Collect feedback on content, speakers, and overall satisfaction.





Networking Outcomes: Measure connections made between attendees and industry leaders (AUP, 2020).





Expected Outcomes







This hospitality conference seeks to deliver useful long-term EDI knowledge to professionals within the industry through its main outcome focus. Creating this collaborative network enables attendees to share experiences and ideas which results in inclusive practices that establish themselves in their organisations. The workshops at this event will present plans which attendees can use to carry out meaningful changes that enhance EDI throughout their industries. The event aims to build ongoing industry shifts through concrete actions which attendees can carry out.



9





Improved Understanding of EDI:





Participants will leave with a better grasp of EDI concepts in hospitality.





Practical insights on embedding EDI into organisational culture (Manoharan and Singal, 2017).





Creation of Collaborative Network:





Build a network of EDI advocates and professionals across the hospitality industry (Manoharan and Singal, 2017).





Facilitate ongoing dialogue and support for inclusive practices.





Tangible Action Plans:





Attendees will leave with clear action plans for implementing EDI strategies in their organisations.





Focus on real-world, actionable steps for long-term integration of diversity and inclusion practices (Allen, Harris, and Jago, 2022).







Conclusion







In conclusion, the presentation connected all the points of discussion about tying the whole argument of EDI into the hospitality sector. This reiterates how feasible and impactful the event was while creating a solid basis for long-term change in the industry. The final action call encourages audience members and constituents to invest deeper and make stronger priorities in organisational EDI-related initiatives to further prepare them and their organisations in this diverse-inclusive industry, with the ultimate educational value with practical steps made available for their change.
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Recap of Event’s Purpose, Feasibility, and Expected Impact:





Purpose: To address and promote Equality, Diversity, and Inclusion in the hospitality industry.





Feasibility: Strong market demand, accessible venue, and financial sustainability.





Expected Impact: Long-term organisational change through actionable EDI strategies and a collaborative network.





Final Call to Action:





Encourage stakeholders to invest in EDI-focused initiatives within their organisations.





Emphasise the importance of creating inclusive environments for future success.
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