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Entrepreneurship is an essential element of a successfully developing economy. It is important for an entrepreneur to be able to observe people's needs and problems, identify them correctly and satisfy them with his projects. In order to establish himself as a professional, he must take risks, have creative thinking, knowledge and the ability to adapt to new conditions. Since entrepreneurship is related to leading an increasingly hectic life and having more and more needs, the development of these initiatives follows the same rhythm. The challenge to take a risk about a financial resource, guided by one's personal confidence and evaluation, regardless of uncertainty is entrepreneurship (Knight, 1921). People who, through the discovery of new methods, raw materials and markets, arrive at innovative products and services can be called entrepreneurs (Schumpeter, 1934). The freedom of the entrepreneur, expressed in financial independence and the desire to have one's own time, is a great incentive to take the risk of entrepreneurship. 
This essay will explore the meaning of entrepreneurship, why it is attractive to people, the conditions in which it develops and the characteristics of successful performance. In addition, we will mention the opportunities, strategies and challenges to overcome in starting a successful business.
On the other hand, along with everything positive mentioned above, this profession is also risky. According to various studies, entrepreneurship brings autonomy and higher incomes (Benz & Frey, 2008; Shir et al., 2019), while according to other sources, it also has a negative impact on the human entrepreneur as a result of workload, uncertainty and many stressful situations (Lerman et al., 2021; Patel et al., 2019; Rauch et al., 2018). In addition, dedication, constant learning and mastery of situations are required of the professional.
As a result of these statements, to ensure avoiding stressful and risky situations, correctness and feasibility of the project, we analyse the political, economic, social and technological conditions in the UK and how our product will be affected by them.
Political factors:
With Brexit, the market for the distribution of our product is significantly limited, due to different trade agreements and the imposition of additional transport charges. Secondly, the Government has strict safety requirements for the use of radio frequencies, so we have to go through various safety tests to produce a product that meets all regulations.
By building sustainable social goods and norms, entrepreneurs encounter difficulties, which is why they must be encouraged and supported by stakeholders and the government (Veleva, 2021).
Economic factors:
The financial situation and gross domestic product in the country are relatively stable. This also determines a large number of paying customers who will be able to afford our new dog radio. In addition, due to the good development of digitalization, we have a financially effective and easy way to advertise and sell products online.
Also, we must be careful with inflation and the trend towards higher interest rates. Changes can be critical for smaller businesses and those that rely on loans for future investment, and costs related to our core business such as services and materials must be precisely predicted and managed.
Social factors:
There are many pet owners in the UK who adopt their animals as members of the family. They are given special care both for their appearance and for their mental health. In cases where a problem needs to be solved, the owner spares no expense for a product, like ours, that would create comfort and good communication with the dog.
Nowadays many choose a healthier lifestyle and spend more time outdoors we can assume an increase in dog owners. In addition, the demographic trend towards an ageing population that would like company at home or on walks may also have an impact.
Technological factors:
[bookmark: _Hlk130366056]A big priority for business development is digitalization achievements. Innovative products in the field of radio technology, such as our product, are very well received by consumers. The accumulated experience of specialists in this field will help us in creating the product itself. Also, with the imposed technological improvements, we can work much more efficiently, reaching the customer more easily through online advertising platforms and various sales and distribution methods.


By using the scientific criteria and approaches to successful entrepreneurship acquired from our training, desirable financial results can be achieved. In addition, the ability to prioritize personal commitments and tasks and the desire to be helpful in solving problems further stimulate the entrepreneur's ambitions. Learning about the importance of initial research on the number of potential customers, market attitudes, and the availability of similar substitutes encouraged me to create a new product that I will mention in this essay.
Driven by my own problem and that of many other dog owners with anxiety, I decided to build a dog radio that would be both convenient for home use and easy to attach to a collar or chest. With this device, the pet will feel calmer when he is left alone at home or when he visits noisy and busy places. Through favourite music or natural sounds, scientists have proven that we can divert the animal's attention from the side noises that frighten it and achieve a calmer atmosphere.
In order to be sure whether our product will be attractive for the market, and achievable for development both in time and technologically, we use SMART framework analysis, for a clearer perspective of the tasks that we have to complete in the future.
Specific:
The product we will be developing is designed for dogs with anxiety and specifically a radio to reduce anxiety in dogs through soothing voice commands and music. The device will be designed to be easily portable and waterproof, and it will be possible to attach it to the animal's collar or harness when it is outside, as well as to be used at home when the dog is alone.Bottom of Form
Measurable:Bottom of Form
In order to verify the effectiveness of the new product, we will observe several parameters during the initial measurements, such as the change in the behaviour of the dogs during a walk, more time spent sleeping and a decrease in whining when alone.
Achievable:
The creation of such a product is completely achievable from the point of view of technological implementation. Nowadays, producing a device of this type is not a challenge and can be created with high quality, different colours and additional requirements.
For the production price, we can consult with different manufacturers, both in the local market and abroad, in order to choose the most suitable conditions for our company.
Relevant:
There are products on the market such as calming sprays and so on, the effectiveness of which is not fully proven, so the search for an alternative to the problem of owners and their pets remains unresolved. Because of this that our product will be the filling element in the market gap. The product is definitely suitable for dogs with anxiety, as it is based on the many trials confirming the positive effects of certain types of music (Valentini, 2020).
Time-bound:
To develop, experiment, and bring the radio to market, realistic timelines must be set for each of these phases that will allow production to be completed on time. By setting and following a clear timeline, we will have the peace of mind to consider and change certain parameters, if necessary, in the work process.
On the other hand, some people think that the SMART model is not suitable for long-term planning due to the fact that it can affect the creativity of the entrepreneur (Mind Tools, 2022), therefore we also prepare a Professional development plan that will help us to develop our ideas and will give us a clearer vision of the project, in terms of time and the skills we need to accumulate and develop. 
The strategy for determining the steps for career success can be described with the Professional Development Plan (Indeed, 2022). All processes from invention to offering require experience and knowledge. We will reach their current and recommended levels to reach through the analyses below in the essay.
1. Increasing my financial education
· Mandatory for people who want to be entrepreneurs, knowledge and prediction of market tendencies, reliance on financial documents, ability to plan and manage projects and financial resources
· In-depth training in the disciplines at the university, market research, self-study
· Financial training course, educational institution – the University of Wales Trinity Saint David
· The process has already started
· By the end of autumn 2024
· Successfully completed the courses and my higher education
2. Improvement of Soft skills
· Seamless communication in the workplace and the possibility of making adequate and impartial decisions, mastering self-awareness, empathy and the ability to know people by behavioural reactions (Coursera, 2023), ability to be a good leader, present and negotiate with clients and partners without tension
· Listening to mentors individually, joining different clubs and courses
· Communication course, Webinars, Seminars
· Constantly when I have free time and a course in the next 6 months
· Within half-year
· Completed Communication and Negotiation Certificate
3. Upgrading my technical skills
· Consideration of necessary technological requirements such as software, material, size, shape, colours
· Conversations with professionals regarding the technical implementation of the prototype
·  Experts in engineering, product design and veterinary science
· Next month
· The framework of the next six months
· Positive feedback after testing and no issues during prototyping regarding materials and software errors
SWOT Analysis
Strengths:
· Desire to be among the first and best on the market with innovative and quality ideas
· Good communication skills, allowing me to communicate easily with colleagues, future partners, to present
· Accuracy and responsibility in every endeavour, in terms of quality, relationships and time.
· Curiosity and desire to constantly enrich my personal knowledge and skills, which allows me to have a broad view of many potential investment areas
Weaknesses:
· Luck of additional experience in setting up a new business and running it
· Worrying about deadlines, despite everything going according to schedule
· Difficulty setting boundaries and delegating responsibilities and tasks
· Limited investment funds, so I need to explore additional alternative financing options
Opportunities
· A good entrepreneurial opportunity due to the constant demand for new services and products for pets by their many owners
· Advances in the use of new platforms and technologies will allow easy access through advertising and distribution to a larger audience
· Great interest in human and animal health innovations
· Opportunities for cooperation and new partnership relationships
Threats
· Competitive manufacturers with more innovative technologies and great financial stability
· Economic instability in the market and a decline in the purchasing power of consumers
· Difficulty finding suitable partners and employees
· Problems with the procurement of basic raw materials, production and the distribution network
Skill Audit
From the framework, we will use we can identify our strong areas, but also the critical areas that will be a possible challenge for the start-up and development of the business
	Skill area
	Description of specific skill
	Evidence of skill
	How am I doing?

	Leadership and Management
	Ability to create a calm work environment through a good knowledge of behavioural responses
Experience with various individual and joint projects
Set goals 
Recognising and awarding good results
	I have been responsible as a group leader for several projects at the university, with very good results

I work as an office manager and I dare say that the staff is happy in their workplace, and the customers are always satisfied, come back again and recommend us to their friends
	I'm good at these skills, but I'm still gaining experience


	Financial and Marketing knowledge
	Knowledge of tax, administrative laws and accounting analyses. Ability to manage marketing processes as well as provide additional funding when needed
	I fill out all the tax documents myself and correspond with the official authorities
	I have financial knowledge but I am still continuing my education. I need sales experience

	Technological skills and innovation
	Experience in website cybersecurity protection and successful management
Data analysis skills and implementation of innovative trends
	I have a technical education and have been working for many years with various software products
	Technical literacy must be constantly improved due to the continuous development of the industry

	Personality characteristics
	To keep my composure in difficult moments, to create a balance between work and personal duties, to manage my time properly
	I try to keep a strict schedule of work and rest time, as well as listen to podcasts about various successful techniques
	I want to change certain traits of my character to be calmer and firmer when making decisions and to be able to rest when necessary, regardless of the work to be done




In conclusion, we come to the conclusion that the path of the entrepreneur is steps of getting to know yourself and the market with its ever-changing needs and challenges. Decisiveness for success is a combination of a way of thinking and skills that we must constantly enrich because taking risks requires adequate and strategic decisions. Undoubtedly, entrepreneurship is difficult, but the rewards can be remarkable, both in terms of personal fulfilment, finances, and for society and our environment.
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