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[bookmark: _Toc129949899]Introduction
According to Zhang and Cueto (2017), entrepreneurship refers to organising, creating and running a new firm for profit while accepting financial risk. In a greater perspective, entrepreneurship changes the existing quo by solving society's most important concerns and suffering factors, presenting an innovative good or service or generating new markets. Bringing an entrepreneurial mind set to the company endeavour is the first step to being a successful entrepreneur (Henry, Hill and Leitch, 2017). The entrepreneurial viewpoint is a compilation of abilities, convictions, and ways of thinking entrepreneurs bring to create an entirely novel business. Baker and Welter (2018) elucidated that entrepreneurship is a difficult but rewarding endeavour.  It requires innovation, creativity, willingness to take chances, in-depth knowledge of the marketplace, and the capacity to make strategic decisions. The aim of this essay is to evaluate the idea of starting a proposed fashion brand, and a PEST analysis of the UK market will be conducted to determine its feasibility.
[bookmark: _Toc129949900]Main Body
The idea is to create a sustainable fashion brand that can fill a market gap and contribute to a more sustainable future. The reason for choosing this idea is that the demand for sustainable products is increasing rapidly as more and more businesses realise the importance of having a sustainable presence. The COVID-19 pandemic has also increased. the shift to sustainable practices, making it a profitable industry to enter. The fashion industry is known for its adverse effects on the environment, with excessive waste and pollution generated throughout the supply chain (Khandual and Pradhan, 2019). As consumers become more conscious of the environmental impact of their purchases, there is a growing demand for sustainable fashion options. The research by Hur and Cassidy (2019) showed that around 15% of all consumers of fashion worldwide are already very concerned with sustainability and frequently make decisions regarding their purchases that lessen their impact on the environment. As more customers turn to sustainable materials, this percentage might increase to above fifty percent in the next years. In the next years, global fashion customers' shopping and buying habits will alter in favour of sustainable methods, posing new possibilities and concerns for fashion brands (Wang et al., 2019). Younger generations have a significant and rising concern for sustainability. Hence, fashion brands must adopt the sustainability discourse and facilitate the purchase of sustainable products for all customers. Enterprises that consciously incorporate sustainability into their operations and strategy will strengthen their competitiveness and embrace a windfall of future unfulfilled demand (Mukendi et al., 2020).
A PEST analysis is useful for evaluating external factors that may affect a business's operations and profitability. The following factors must be considered in the case of a sustainable fashion brand in the UK. According to Wadhwani et al. (2020), the UK government has shown support for sustainability initiatives, with various policies and regulations in place to encourage businesses to reduce their environmental impact. For instance, the government has introduced a 5p charge on plastic bags to reduce plastic waste. This could create opportunities for a proposed sustainable fashion brand that prioritises environmentally-friendly materials and production methods. Environmental regulations and policies set by the UK government can impact the brand's manufacturing processes and materials sourcing practices. Implementing trade agreements and tariffs can impact the cost of importing and exporting the company's products (Diandra and Azmy, 2020). 
Almost 890,000 people are employed by the UK fashion industry, which has a worth of around £32 billion (Eckert et al., 2022). While the COVID-19 pandemic has impacted the industry, the demand for sustainable fashion will continue to grow. However, sustainable materials and production methods can be more expensive, which could impact the cost of production and pricing of sustainable fashion products. Economic conditions like inflation and recession can affect consumer spending and demand for sustainable fashion products (Claxton and Kent, 2020). The availability and cost of sustainable materials can impact the proposed business plan's production costs and profitability. The growth of sustainable fashion in the UK market can provide opportunities for the company to expand its customer base and increase sales.  
Baker and Welter (2020) stated that consumers have a growing demand for sustainable fashion options. Social media has had an important part in bringing attention to the detrimental environmental effect of the fashion industry. Additionally, consumers are becoming more mindful of their purchasing decisions, with many supporting businesses prioritising sustainability (Frederick, O'Connor and Kuratko, 2018). Consumer preferences and trends for sustainable fashion can influence demand for the proposed company’s products. The proposed efforts to promote sustainability and ethical practices can appeal to consumers who prioritise environmentally friendly brands. Demographic changes, such as the growth of younger generations who prioritise sustainability can impact the target market for the company's products. 
Advancements in technology have made it easier for sustainable fashion brands to produce products more efficiently and sustainably. For instance, there are now more options for sustainable fabrics, such as recycled polyester and organic cotton (Khandual and Pradhan, 2019). Furthermore, e-commerce platforms and social media have made it easier for sustainable fashion brands to reach a wider audience and grow their business. Using technology in sustainable manufacturing processes can increase efficiency and reduce costs. The growth of e-commerce and online retail can provide new opportunities for the company to reach consumers and expand its market (Venkataraman, 2019). Developing new sustainable materials and technologies can allow the proposed to innovate and differentiate itself from competitors.
Based on the PEST analysis, it can be justified that the UK market is conducive to establishing sustainable fashion brands. The stable political environment, diverse economy, and advanced fashion infrastructure provide a favourable environment for entrepreneurship. The changes in consumer behaviour and the trend towards ethical and sustainable products create opportunities for businesses that can offer targeted and innovative sustainable fashion solutions (Fayolle, 2018). There is a growing demand for sustainable fashion in the UK. Many consumers are becoming more conscious of their purchases' environmental and social impacts and seeking brands that align with their values. A sustainable fashion brand would be well-positioned to tap into this market. By contrast, a sustainable fashion brand could prioritise ethical labour practices and promote fair wages and safe working conditions for its workers (Kozlowski, Bardecki and Searcy, 2019).
[bookmark: _Toc129949901]Conclusion
In conclusion, starting a sustainable fashion brand in the UK is feasible and has the potential for success. As sustainable fashion becomes more popular, a sustainable fashion brand could differentiate itself from its competitors by highlighting its commitment to sustainability and ethical practices. Opening a sustainable fashion brand in the UK could help promote sustainable practices, reduce environmental impact, support ethical labour practices, and meet the growing demand for sustainable fashion. A PEST analysis of the industry's external factors suggests that the market favours entrepreneurship, and the demand for sustainable fashion brands will continue growing. The next step would be to develop a comprehensive business plan considering internal factors such as the company's structure, marketing strategy, competitor analysis, industry analysis, target market, financial projections and risk management. The reason for creating a business plan for Assessment 2 is to create a complete and executable business plan. It will enable the student to obtain expertise in drafting a business plan that may assist in acquiring funds, attracting investors, or starting a business in the future, which can be a useful asset in the student's future entrepreneurial career.
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Entrepreneurial skills are essential for individuals who want to start their businesses or lead successful ventures within existing organizations. These skills include a combination of creativity, leadership, strategic thinking, risk-taking, and adaptability (Eckert et al., 2022). Entrepreneurs are skilled at identifying opportunities in the market or within their organisation that others may overlook. This involves being able to analyse and understand market trends and customer needs (Hur and Cassidy, 2019). According to Baker and Welter (2020), entrepreneurship is associated with entrepreneurial skills, and entrepreneurs establish and create businesses. Entrepreneurship abilities assist company owners in running successful enterprises. Establishing a business requires skills and information that will assist an entrepreneur in effectively starting and expanding their business. I have gained various entrepreneurial skills and knowledge areas in this course that can help me start a business.  
The learning of this course has provided me with a comprehensive understanding of the business world, including the different types of businesses, their structures, and how they operate. This knowledge is essential when starting a business as it helps to make informed decisions. I learned about the various legal and financial aspects of starting and running a business, such as taxation, funding options, and legal considerations. Understanding the business world is a foundational step in becoming an entrepreneur (Henry, Hill and Leitch, 2017). In this course, I learned about the business plan and that a well-designed one is a critical component of starting and growing a successful business. This course has guided me through the process of creating a business plan. Students learn to identify their target audience, create a marketing plan, conduct market research and develop financial projections. A business plan is not just a document to secure funding but a blueprint for the entrepreneur's journey. Entrepreneurs must develop a sound business plan to help them identify potential challenges, set achievable goals, and measure progress (Khandual and Pradhan, 2019). Networking is an essential part of entrepreneurship, and this course allowed me to connect with like-minded individuals. Students meet other entrepreneurs, mentors, and investors, which can lead to potential collaborations, partnerships, or funding opportunities (See appendix 1). Networking helps entrepreneurs build relationships and access valuable resources and support networks (Nambisan, 2017).
Financial management is one of the most important skills I have learned from this course. Entrepreneurs need a basic understanding of accounting and finance to manage their business finances effectively (Liang, Wang and Lazear, 2018). This course has helped me understand that I need to track revenue, expenses, and profits, create financial statements and understand cash flow. This course has also allowed me to develop great analytical and problem-solving abilities. This is because many areas of creating a brand or company may need challenging choices, finding solutions to problems, and employing creative thinking to design strategies and plans to achieve my business objectives. This course has also assisted me in developing critical thinking skills, such as analytical capabilities, which may be essential for developing my comprehensive entrepreneurial abilities. This course has aided decision-making and problem-solving by allowing seeing challenges, situations, projects, and activities from several perspectives. Critical thinking abilities may also be required for strategic planning and analysing the methods for implementing essential changes or enhancing business strategies (Davidsson, Delmar and Wiklund, 2017). These skills and knowledge will enable me to identify market gaps and potential opportunities for a business. The skills will also help me to network effectively and collaborate with others including potential, investors, partners and suppliers for a new business (See Appendix 2). 
My grasp of how critical thinking abilities may be transformed into strategic thinking abilities has improved due to this course. This course has helped me understand that entrepreneurs who have developed brands and successful businesses have most likely utilised their strategic planning abilities to develop company growth and development strategies. Planning is essential for business success (Blundel, Lockett and Wang, 2017). Thinking strategically may help identify methods to outperform the competition, expand the market, or implement ideas to help achieve desired objectives. In addition, time management and organisation are essential skills that I have gained from this course. Making realistic to-do lists, setting deadlines, and setting achievable objectives are techniques that may help in building these skill sets.
In addition, I may utilise technology to aid with the organisation of company files or hire an office assistant to assist with the organisation of paperwork, business records, and customer files. The entrepreneurship course has helped me as an individual to acquire crucial skills such as critical thinking, problem-solving, communication, and leadership. Entrepreneurship requires individuals to think creatively, identify opportunities, and solve problems (Olanrewaju et al., 2020). Effective communication and leadership skills are essential for building a team and executing a business plan. This Entrepreneurship course has taught me these skills through interactive sessions, case studies, and real-world projects (See Appendix 3). These skills will enable me to manage the resources of the business effectively including, hiring, budgeting, and managing employees for a new business. 
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	SWOT ANALYSIS

	Strengths
	Weaknesses

	· My strengths include strong critical thinking and problem-solving skills, good communication abilities, and excellent time management. 
· I also have a strong work ethic and a passion for my field. 
· Furthermore, I am involved in extracurricular activities, which have helped me to develop leadership and teamwork skills.




	· One of my weaknesses is that I struggle with public speaking and often feel anxious when presenting in front of a group. 
· Another weakness is that I tend to procrastinate on assignments or studying, which can lead to stress and poor performance. 
· Finally, I could improve my ability to work collaboratively with others.

	Opportunities
	Threats

	· 
· I can access various academic resources, including professors, academic advisors, and research opportunities. 
· I also have the opportunity to join clubs or organisations related to my field of study, which can provide me with valuable networking and leadership experiences. 
· Finally, I can participate in internships or volunteer work, which can help me to gain practical experience in my chosen field.






	· One of the biggest threats to my academic success is the increased competition for jobs in my field after graduation. 
· Additionally, the high tuition and living expenses can be a financial burden. 
· Finally, changes in the job market or technological advancements could make it difficult to find employment after graduation.



[bookmark: _Toc129949906]Appendix 2: Skill Audit


	
Skill Area
	
Description of specific skill
	
Evidence of skill
	
How am I doing?

	Personal and    interpersonal
	
The set of skills required for a person to interact with people in a positive and beneficial way.
	Every day, I try to make a few simple "to-do" lists and set off time to concentrate on certain tasks.
	I do this well; room for some improvement

	Communication
Skills
	Demonstrate effective verbal presentation skills
	I have presented several presentations in class but lack confidence and communication abilities.
	I wish to improve

	Problem-Solving Skills
	Ability to identify and define problems and prioritise tasks and manage workload
	 I have been able to recognise issues and brainstorm solutions. I was able to come up with solutions to a problem.

	I am doing good in this.

	Organisational Skills
	 Capability to concentrate on several activities while using my time, strength, energy, and mental capability effectively and efficiently to attain the intended result
	 I have been able to meet deadlines, prioritise tasks, and manage multiple projects at once. 
	 doing well

	 Team Work Skills
	The traits and competencies that enable me to work successfully with others during discussions, projects, presentations, or other collaborations are known as teamwork skills.

	 Worked on several group projects and received constructive feedback and high grades. 
I have been able to share ideas and give constructive feedback to group members.
	  Good competence

	IT Skills
	IT skills are technical or hard abilities required to control and operate technology. 
Using computers, mobile devices, tablets, and other digital technologies fall under this category.
	 I am proficient in using Microsoft Office, experience in conducting research online. Comfortable using LinkedIn for Networking. 
	 Proficient Knowledge.
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	Development Goal
	How important is it
	Activities to be undertaken
	Resources I need
	Start Date
	Target End Date
	Criteria for Success

	To enhance my communication abilities and become a better public speaker by August 2023.
	· Effective communication is a key skill in any profession and is especially important in my field. 
· By improving my communication skills, I can convey my ideas more clearly, build stronger relationships with colleagues and clients, and advance my career.
	· I will enrol in a local public speaking course to learn techniques for improving my speaking skills, such as managing nervousness, organising presentations, and engaging audiences.

·  I will attend workshops and seminars related to public speaking and communication skills to learn from experts in the field and stay up-to-date on best practices.

· I will ask colleagues, mentors, and speaking club members to provide feedback on my presentations and offer coaching to help me improve.
	· Access to a public speaking course 
or workshop

· Communication training program
	 April 1st,  2023
	August 1st 2023
	· Increase confidence when speaking in front of an audience.
· Improved organisation and clarity of presentations.
· Positive feedback from colleagues and mentors
· Increased opportunities to speak publicly in professional settings.

	To improve my time management skills by September 2023.
	· Effective time management is essential to succeed in any profession. By improving my time management skills, I can manage my workload more efficiently, reduce stress, and increase my productivity.
	· I will identify my priorities and categorise tasks based on their importance and urgency.
· I will create a schedule and allocate specific time slots for each task.
· I will use a time tracker tool to track the time spent on each task and identify areas where I can improve.
	· A time tracker tool or app
· A planner or a scheduling tool
· A task management tool or app
	May 1st , 2023
	September 1st, 2023
	· Increased productivity and efficiency
· Reduced stress and anxiety related to managing workload
· Completion of tasks within deadlines
· Improved work-life balance.

	To improve my leadership skills by December 2023.
	· Effective leadership skills are essential to managing teams, inspiring and motivating team members, and achieving goals. 
· By improving my leadership skills, I will build stronger relationships with team members, create a positive work culture, and drive success for my organisation.
	· I will attend leadership development programs like workshops, seminars, or conferences to learn new leadership skills and techniques.
· I will seek feedback from team members, and peers to understand my strengths and weaknesses as a leader.
· I will practice my leadership skills by taking on leadership roles in projects, delegating tasks, and coaching team members.
	· Access to leadership development programs or workshops
· Financial Assistance
	 October 31st 2023
	December 31st 2023
	· Increased effectiveness in managing teams and achieving organisational goals
· Positive feedback from team members and peers.
· Ability to inspire and motivate team members
· Increased confidence in leadership abilities.







