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[bookmark: _Toc92225274]Introduction
The HR executives of Aldi make sure that the employee engagement gets better and for this, they have taken some of the measures too. Employee engagement can make better relationships and better connectivity of the employees with the company and this can be possible with proper strategies. In this report the concepts of employee engagement and the value proposition criteria for Aldi will be presented at the same time by how the measures can be evaluated will also be presented.
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Employee engagement is a function by which organizations can make better relationships with their employees. The employees can get more connected with the goals and missions of the company which makes them more motivated to the work. If the company wants to get more productive employees they need to make the employee’s goals similar to the goals of the company (Kowalewska, 2021). Transforming the company’s goals into the goals of the employees can make sure the company is getting more productive personnel. Trust, honesty and communication between a company and its members are all factors that contribute to employee engagement. 
Creating employee engagement has never been an easy task for companies, they have to do different types of activities like flexible work hours, continuous development of the employees, getting instant feedback, enabling team collaborations, open communication. holding company outings etc (Rakhmanova, 2020). Effective and good employee engagement will help the company to become happy and excited about working in the company. Employees will value their roles in the company at the same time will value the mission, vision, and goals of the company alongside company will also value the goals of their employees. 
Employee engagement is critical for all businesses because effective solutions assist to improve work culture, minimizing employee turnover, enhancing productivity, improving work and customer connections, and affecting corporate revenues. Nonetheless, it makes employees happier and converts them into your most ardent supporters (Bedarkar, 2014). While being engaged to the company, employees become more energetic and tend to solve every issue easily at the same time energy of them motivated others to be more productive. Employee engagement can improve the mental health of the employees and help them to go beyond what is expected from them. Not only does employee management impacts the profitability of the company but also the leadership, morality of the employees greatly depends on employee management (Mohanty, 2018). 
Employee engagement can give various conspicuous benefits to the organizations such as improved employee loyalty. By ensuring better employee engagement the company will be able to stick around the employees for a longer period which will be resulted in a minimum turnover rate. If the customers get engaged more with the organisations they will tend to do a better performance for the company which will ensure an immense level of productivity in the organization (Jonathan and Wisankosol, 2021). If the employees are satisfied with the company or become more engaged with the goal of the organisation they can play the role of company advocated by sharing good thoughts about the company with others. Better customers service and greater profitability can certainly be achieved with customer engagement. 
The organization has to understand what will drive the employees to more engagement to the company as the drives depend on various things, both internal and external. The drivers for Aldi Company for engaging employees more are:
Organisational Culture
The culture of the company makes a greater impact on the behavior of the employee. If the company is innovative oriented all of the employees will share and present new ideas and will deliver them to different people but if the company focuses on operational activities employees will be more focused on execution and building (Ahmad, 2020). As Aldi tries to develop new and innovative products they need to make a friendly environment with the employees to share their ideas and thoughts easily.
Industry
Based on the industry the engagement initiatives of the employees will be different. If the industry is about selling some fast-moving products the employees will be engaged by more ideas about increasing sales if the industry is a nonprofit organisation they will have different goals (Starovoytova and Shkolnikova, 2018). Employees may have varied possibilities to become involved and become more engaged with their job depending on the sector. Employees may develop their abilities, create new contacts, and showcase their expertise in larger circles by attending industry conferences, trade exhibitions, and webinars.
Job function
The differences in the functions and roles of the employees can make some differences in the engagement of the employees. Based on the functions and roles of the employees they can be motivated for being more productive. The employees of Aldi always focus on innovations so that they can be more engaged with scopes of better idea generation programs.
Career Path
The level and experience of the employees matter the most for employee engagement. The employees who newly joined and have lack experience need to be engaged by teaching them more skills and make them introduced to organizational cultures. On the other hand, experienced employees need more sophisticated and natural communication with their peers (Lemon, 2019).
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In recent days most HR executives find it challenging to make the employees more engaged with the organisations. In most companies, employees feel disengaged from the detrimental company. It is very important to evaluate the existing measures of the company (Rebull, 2019). As the company already has taken some measures these need to be diagnosed properly. The already taken measures are flexible working time, restructuring roles, and making the workplace safe from covid 19. The tools to evaluate the measures are given below:
Employee Surveys
This is the most effective tool for evaluating the initiated measure for making employee engagement. The HR of Aldi can use a third administrator to take the surveys and the employees will give the feedback anonymously. By this survey, HR will know if the work culture beneficial to the employees are not if the employees are satisfied or not (Basile and Beauregard, 2016).
HR Tools
HR needs to use more effective tools so that they can track the feedbacks of the employees easily. Modern HR platforms provide capabilities for collecting feedback and measuring employee happiness, as well as the ability to manage your staff and their data by keeping survey findings in one location. More regular dialogues and feedback between managers and staff may be facilitated using performance management software. This keeps everyone pleased, on track, and focused on the individual, departmental, and company-wide objectives.
Social Media
By the social media interactions, the HR of Aldi will know what is the sentiment of the employees about the company. Also, the company can evaluate the reviews of customers in Glassdoor to evaluate customer engagement. Internal social media networks and company intranet can make HR understand the opinion of the employees. Performance measurement software can also be used so that tracking and monitoring the employee's activities become easy by conversation and frequent feedback.
Exit Interviews
It's critical to ask the correct questions via a well-designed engagement survey, but it's also critical to ask the tough questions about why workers, particularly high performers, choose to leave. This user input may aid in the identification of areas for development to recruit and maintain the greatest, most engaged superstars (Piquette and LeBlanc, 2015). Many experts recommend combining a written survey with an exit interview during the employee's final week on the job and, if feasible, a follow-up phone interview a month or more later.
Employee Lifecycle
The position of the employees and their posts can get changed and the company can take the advantage of it. At the beginning of the tenure, the HR executives can take feedbacks in different phases and after completing any steps. By proper performance management, the companies can make sure that the employees are satisfied with the activities and service of the company (Watson, 2014).
Employee turnover rate
The rate of employee turnover of the companies can help the employees evaluate the rate of satisfaction. If the employees are changing the companies in a very short period that would make a negative impact on employee engagement. In this case, the companies need to improve their employee retention rate by providing them with proper services.
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An employee value proposition can make sure that the company is getting more talented employees, will be able to retain more able employees and proper employee branding. The employee value proposition can be held by this
Genuine Employee Communication
The employees have to be communicated with other colleagues naturally and the environment of the workplace needs to be comfortable enough so that they can share their ideas and thoughts with others without any hesitations. The company can arrange an outing for the employees so that they can share a stronger bonding (Ribera, 2017).  Making time for employee interaction in these ways boosts morale and gives employees something fun to look forward to. It's one of the most effective employee value proposition examples you can use.
Refreshing Events
Aldi company can arrange proper breakfast and snacks for the employees by their in-house chefs and also they can have gyms and game places so that employees can get some refreshments and break from their busy schedules. There is an employee common room needed where employees will be able to spend some good times. 
Effective Leadership
The leadership needs to be focused in a greater way so that the employees can be more motivated and more productive towards their work. Based on the need of the employees the leadership style should be restructured. The leadership style can be more creative so that employees get a better chance to flourish.
Recognition
Aldi company can make sure that their employees are getting recognized for their roles and their participation. If the companies are recognizing the contribution of the employees this will motivate the employees in a greater way. The employees need to be motivated and appreciated for their contribution to the company. The company culture needs to be like a way where everyone will celebrate each other win (Tedjokusumo, 2015)

Employee Engagement software
Aldi can follow this software to keep tracking and monitoring the performance of the employees.
Culture Amp: The platform will assist business executives in gathering input and gaining insights on how to boost employee engagement across the board. Surveys, analytics, action plans, performance assessments, feedback, and goal monitoring are just a few of the tools available (Smith, 2019).
Lattice: Leaders may use the people management platform to improve employee engagement regardless of where their workers are located or how they operate. Set up objectives throughout your organization, employee engagement surveys, and analytics that give insights to help you and your team grow. Launch 360 evaluations, share feedback and employee appreciation, simply manage 1-on-1s, and set up goals across your firm.
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Employee engagement is crucial for the company to make sure the employees don’t leave the companies and the turnover rate gets lower. To make the employee engagement the companies need to focus on the value proposition of the companies so that the employee branding gets increases. By using proper tools and insights the employee engagement can be better by continuous feedback and proper insights.
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