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Introduction 
The purpose of this essay is to evaluate different types of leadership styles in the hospitality industry. The leadership theories will be discussed along with the advantages and disadvantages of leadership theories will be discussed in the assignment. After that, the managerial styles used by the hospitality industry will be evaluated along with two examples. The relationship between different leadership approaches and the managerial leadership function of an organiastion will be conducted here. The research will be conducted with the help of journals and reliable sources. 
Main Body
Theories of leadership are the concepts that enable leaders to become successful. These concepts can be implemented by the leaders in their organiastion to make it successful in the long run. There are two kinds of leadership theories such as analytical theories of leadership and leadership approach theories. Leaders implement these theories in their organiastion according to different aspects of the management of the organiastion like team building, and reward-based motivation (Corporatefinanceinstitute, 2023). It also helps to identify the traits of a successful leader and the behaviour needed to become a great leader. Leadership is described as a process in which the leaders need to lead a group of people towards the achievement of the organisational goals (Amanchukwu et al. 2015). 
Blake and Mouton's leadership theory is the most effective theory of leadership that portrays the leadership style with the help of a managerial grid. It is a tool of self-assessment that helps individuals and organisations to identify proper leadership styles for their organisation. It was developed in the 1960s by Robert R. Blake and Jane S. Mouton. The managerial grid has an X-axis and a Y-axis which meet a right angle. The measurement is done with the help of a nine-point scale. The X-axis represents the people of the organiastion and Y axis represents the production of the organiastion (Todăriţă, 2021). It states the purpose of leaders to look after their subordinates and production concerns depicts the responsibilities of the managers to direct the subordinates towards the organisational goals. The managerial grid is divided into five leadership styles such as impoverished management, task management, country club management, middle-of-the-road management and team management. It shows that the manager of an organiastion is more people-centric or production-centric (Pratt, 2023). 
McGregor’s Theory X and Theory Y is a leadership theory that is composed of motivational theories that are used by leaders to motivate their employees. This leadership theory is divided into two theories such as theory X and theory Y. It was developed by Douglas McGregor and it focuses on the two aspects of human behaviour. Theory X represents the negative side of human behaviour and Theory Y represents the positive aspect of human behaviour (Mohamed and Nor, 2013). The X theory states that employees do not like to work, they lack ambition, and they only work for their salary. It focuses on rewards, penalties and supervision. The Y theory states that employees like to work, want to take responsibility and do not need to be supervised much often. It is a positive theory that provides rewards and recognition to motivate employees. Theory X is concerned with the basic needs of the employees such as safety and physical needs and Theory Y is concerned with feedback and recognition of the employees (Learning, 2021). 
Blake and Mouton's leadership theory
	Advantages 
	Disadvantages 

	1. Blake and Mouton’s leadership grid is easy to understand by the managers of an organiastion (Islam and Jee, 2019). 
2. It is also visually appealing for the users as it clearly states what kind of leadership style should an organisation follow. 
3. The organisations have five different styles of leadership to choose from. 
4. It provides managers with a solid plan to improve the efficiency of their organiastion (Team, 2022). 
5. It is very useful in team building purposes in organisations. 
6. It also helps the managers to identify their strengths and weaknesses (Indeed, 2021). For example, Exxon has implemneted this theory in their organiastion to improve thwir effective leadership and to identify the strenghts ans leadership of their leaders (Pratt, 2023). 
	1. It considers the management style of the organisation for the employees of the organisation based on the answers given by the managers (M, 2019). 
2. It does not take into consideration the internal and external limits of the limits of the organiastion that influence the working process of the organiastion (Islam and Jee, 2019). 
3. It also fails to give importance to the opinions and objectives of the employees of the organiastion and the scenarios that are going to arise due to it. 
4. This model is overly simplistic and it does not consider the different aspects of management and leadership in an organiastion. 
5. This theory is very much concentrated on the leader and does not consider other factors like team development, and the organisational culture (Team, 2022). For example, Exxon put mote importance to their leaders than other members which has made them more dependent on leaders (Pratt, 2023). 


McGregor’s Theory X and Theory Y
	Advantages 
	Disadvantages 

	1. The McGregor Theory X is known to establish a strict and motivating work environment and the managers use bonuses and incentives to motivate employees (Indeed, 2022).  
2. This theory can supervise and motivate employees and other parts of the theory improve the trust between employees and the managers. 
3. By using Theory X it keeps the employees in check with regular supervision, penalties and external rewards and by using Theory Y motivates the employees to do better work without needing any direct supervision. 
4. Managers can easily know the attitude of their employees with this model and can easily implement motivating measures to motivate them (Digitalcommons, 2020). For example, Google usee Theory Y in thir organiastion which provide employees flexibility to do their work and without direct supervision (Usmani et al. 2022). 
	5. Even though the managers are aware of the pessimistic attitude of their employees, they cannot be easily motivated and be fired by the manager (Simplinotesadmin, 2018). 
6. It does not always give the same results as the freedom given to the employees with the help of the Y theory is often misused by them. 
7. Theory X is based on the assumption that the employees do not like to work, avoid responsibilities, need constant supervision, do not have any ambition and are motivated by rewards. 
8. Theory Y assumes that the employees like to work, find it challenging and satisfying, do not need motivation, or help in the decision-making process, are responsible, do not need constant supervision and are good at solving problems (Digitalcommons, 2020). For example, The thery of X is used by Ford Motor Company whcih requires constant motivation and supervison of the employees (Usmani et al. 2022). 



The managerial styles of the hospitality industry are, 
Transformational leadership is a leadership style that brings changes in the social system and individuals. It creates a positive and valuable change among the employees and helps to transform them into future leaders. It motivates employees to implement innovation and improve their working styles. It allows employees to take part in the decision-making process which enhances their problem-solving abilities. This kind of leader creates a stable, collaborative, safe and productive working environment and helps their employees to develop their full potential. Transformational leadership style gives importance to individual consideration, inspirational motivation, idealized influence and intellectual stimulation (Nguyen et al. 2017). Choice hotels are known for implementing transformational leadership in their management. It believes in transforming employees into future leaders and providing required training to their employees and transform them into leaders. It involves their employees in the decision-making process of the organiastion which stimulates their creativity and innovation. For this reason, choice hotels are very employee-dependent due to the lower degree of control which can lead to burnout among employees. The employees of Choice Hotels are also given additional responsibilities and the employees sometimes misuse the power given to them (Choice Hotels, 2022). 
Democratic leadership style is a mixture of laissez-faire and autocratic leadership style. In this style the leaders allow their subordinates to take part in the process of decision-making. They encourage their employees to provide their insights and feedback regarding various decisions. It enhances workplace satisfaction and employee engagement in the workplace. It also encourages open communication and openness to new ideas. The decision-making process makes employees more creative and they come up with various creative ideas which improves productivity in a group. It is also called participative leadership or shared leadership (Hendriks and Karsten, 2014). Accor Hotels is known for implementing democratic leadership styles in their organisations. The leadership in Accor Hotels is based on cooperation, performance and empathy. They promote effective communication, with their employees allow their employees to take part in the decision-making process and value their feedback about different situations. The CEO of Accor Sebastian Bazin, believes that leadership is all about stepping up and helping others to step up. Although have some disadvantages such as making the process of decision-making slow, one may make wrong decisions because of the lack of knowledge and suffer from the issues of accountability (Accor, 2023). 
Laissez-faire leadership style is also known for giving others the right to make decisions in an organisation. In this type of organiastion, the leaders are not often involved in the daily work of their subordinates but provide the team with tools and resources to succeed in the organiastion. It works best for employees who are well-trained and highly experienced. This leadership style is known for encouraging creativity, and flexibility, among employees and developing leadership skills in them. It also has some downsides such as a lack of direction, and issues with accountability due to lack of proper leadership (D, 2023). Marriott Hotels is known for implementing Laissez-faire leadership in their organiastion. They call their leadership style a servant leadership style which allows them to serve their customers rather than themselves. For this reason, they have a positive work culture in their organiastion and have better relationships with their customers. It also has some downsides such as the organiastion being too dependent on its employees, struggling to make decisions creating conflict among employees and lacking guidance (Research-methodology, 2023). 
In the autocratic leadership style employees are not given the power to participate in the decision-making process of the organiastion and the leader has all the power over the decision-making of the organiastion. It does not ask for feedback and input from employees and decisions are made solely based on ideas of the leaders. It enables quick decision-making in the organiastion and establishes strict rules and regulations in the organiastion. Although it affects effective communication in the organiastion increases dissatisfaction among employees and decreases the morale of the employees. It also destroys creativity and autonomy in employees (Harms et al. 2018). Four Season implements an autocratic leadership style in their organiastion. This allows them to make fast decisions and manage the work of their employees so that they can stay focused on their work. It increases the productivity of the organiastion and makes the organiastion more team-focused. It also has some disadvantages such as the organiastion and employees being highly dependent on the leaders, destroying the creativity of the employees, decreasing the morale of the employees and lack of effective communication (Fourseasons, 2022).  
Effective leadership approaches help leaders in managerial positions to use the appropriate leadership style in their organisation which would increase the performance of their employees and increases the productivity of the organisation. Leadership approaches help managerial leaders explain the working policies to their workers. With an appropriate leadership style managers provide the necessary guidance to their employees, which enhances the communication between employees and leaders, helping to solve the grievances of the employees. It also allows managers to recognise appropriate strategies to motivate employees and provide them with rewards that would motivate them and make them more productive. It also helps the managers to delegate tasks to their subordinates and explain them to them with ease and it also makes the manager realise to use multiple leadership styles according to the situation so that they can create a balance between managing people and achieving the goal of the organisation (Federman et al. 2023).
Conclusion 
The essay has evaluated different types of leadership styles in the hospitality industry. The leadership theories used by the hospitality industry have been discussed along with the advantages and disadvantages of leadership theories have been discussed in the assignment. After that, the managerial styles used by the hospitality industry have been evaluated along with examples. The relationship between different leadership approaches and the managerial leadership function of an organiastion has been conducted here. 
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