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1.INTRODUCTON
Any organization's capacity to successfully assess the managerial and commercial settings within which it operates is directly related to its accomplishments and sustainability. Organisations must manage a complicated web of internal and external elements that have a substantial impact on their resourcing decisions in the present dynamic and ever-changing business environment. Market conditions, technical breakthroughs, and regulatory frameworks interact with internal elements like organisational culture, structure, and human resources to shape the policies, procedures, and processes that the organisation adopts.
This task aims to examine how organisational resourcing is impacted and informed by external as well as internal variables that in turn operate as drivers of the policies, procedures, and processes applied by the organisation. Thoroughly analyse and evaluate current studies and scholarly literature that allow them to assess managerial and corporate settings.
The research presented here is very relevant to both academics and practitioners since it advances our understanding of management and business contexts and offers practical advice for businesses looking to improve their resourcing methods.
In the parts that follow, we will examine the methodology utilised, theoretical frameworks utilised, study findings, and potential limits in order to critically analyse and evaluate recent research and advanced scholarship. i intend to have a thorough grasp of the topic via this method.

2. PESTEL ANALYSIS
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Political Forces
The United Kingdom's political year of 2022 was turbulent. Downing Street, at number 10, was home to a total of three different prime ministers: Liz Truss, Rishi Sunak, and Boris Johnson. Simply by remaining in power, the current leader, Sunak, has helped to restore some balance to the position. With less than 50 days in the job, Sunak's predecessor Liz Truss has the shortest tenure of any prime minister. Considering this, Sunak took over a nation that was in trouble. The most severe cost of living crisis in the last few decades is being brought on by high inflation, which is driving down living standards (Clark, 2023).
The National Health Service (NHS) has had trouble keeping up with the needs of patients during the wintertime and appears to be on the verge of meltdown. Public sector strikes have made this problem much worse. Professionals throughout multiple sectors are opting to take strike measures as pay growth struggles to keep pace with inflation. Sunak must also handle Europe's biggest security crisis in decades outside of the UK as a result of Russia's invasion of Ukraine. Unfortunately for the UK, 2023 may prove to be equally difficult as 2022, if not worse so (theconversation.com, 2022).
Political unrest in the U.K government is causing unpredictable economic conditions and possible regulatory changes. In addition, potentially triggering changes in governmental rules and policies, such as trade restrictions, tax changes, and labour legislation, which will have an effect on how firms operate and choose their resources (Business Birmingham, 2022). 

Economical Forces
The most recent results indicate that the business environment is still difficult but estimates indicate slight signs of improvement for some indicators. For instance, a steady percentage of companies reported being able to source supplies, products, and services from the UK, and more businesses reported having less issues for their business. In March 2023, over two-thirds (65%) of trade enterprises reported being able to obtain the supplies, products, or services they required from the UK, essentially remaining constant from February 2023 (Rabaiotti, 2023).
7 in 10 (71%) firms expressed some type of worry for their company in May 2023, down from 72% in April 2023. The top two worries remained energy costs (18%) and the inflation of products and services prices (16%). More than fifty percent (53%) of those impacted said that their staff were working longer hours as a result of the shortages, which hit enterprises with 10 or more employees. This is an increase of two percentage points from late March 2023.A little more than one in seven (14%) companies said that the hourly earnings of their employees had increased in March 2023 compared to February 2023; this figure rose to 23% for companies with 10 or more employees (Hurley, et al., 2021).
Less than one in ten (9%) firms were adversely affected by labour unrest in March 2023, a decrease of three percentage points from the previous month. Nearly one-fourth (24%) of these enterprises stated that some of their employees had to relocate for employment (Rabaiotti, 2023).
Improvement and recovery from Covid 19 and Brexit in some areas have produced chances for expansion and investment. However, higher interest rates and inflationary pressures have an impact on capital costs and overall company revenue. Leading to changing consumer purchasing habits (Hooley, et al., 2012) and income disparity that have an impact on market demand and resource allocation. Not excluding the emotional intelligence damage caused to the labour force (Sadovyy, et al., 2021) 

Sociocultural Forces
The belief systems and practises of all people in a particular nation, cultures, traditions, and habits, as well as fashion trends and market activity, all have an impact on business choices and actions. One of the most significant factors impacting marketing managers' choices and the strategic objectives of businesses entering new international markets is a socio-cultural viewpoint. It should be emphasised that one of the most important socio-cultural elements that might have an impact on businesses is the law. A society's political and cultural norms may be significantly impacted by social classes, which can also shape access to opportunities and resources (Wozniak, 2023).
Within the United Kingdom, regional and national average discretionary income levels can differ significantly, and things like general economic circumstances and personal earning capacity can have an impact. Consumer preferences and buying behaviours can differ significantly between people and groups, depending on things like money, culture, and personal beliefs. The trust and loyalty of customers as well as the general success of a business may be influenced by a company's reputation in society (Wozniak, 2023).
Political disagreements, social injustice, and other societal conflicts can have an effect on people's lives individually as well as on the dynamics of society as a whole. The most dominant social force affecting business is, uncertainty this affects people's and groups' attitudes towards risk, change, and innovation (Vistage, 2022).

· Consumer preferences and the growing emphasis on sustainability and ethical behaviour, organisational resource decisions are influenced by this.

· Demographic shifts that affect personnel management and recruitment methods, such as ageing populations or a diverse workforce.
.
· Business strategies and resource allocation are affected by changing customer attitudes and behaviours towards digitalization, e-commerce, and remote labour (PESTLEANALYSIS CONTRIBUTOR, 2015).

Technological Forces
ICT can speed up and improve corporate operations and internal communication. Additionally, businesses must maintain their technology and programming current and up to date. If they don't, businesses run the risk of being perceived by customers as out of touch and in danger of elimination. R & D (research and development) describes the procedures organisations use to innovate new goods, devices, and services. Research and development in recent years have produced 3D printing devices, handheld devices, and a wide range of apps (BBC BITESIZE, 2023).
Technologies may have a significant influence on businesses and, in extreme cases, can completely demolish a traditional enterprise. For instance, Kodak used to manufacture and market 80% of the world's photography film. However, the development of digital cameras has decreased demand for film and shrunk the market (BBC BITESIZE, 2023).
Automation is the use of machines to do tasks that were previously completed by humans. For instance, the advent of self-scan checkouts at supermarkets has reduced the requirement for staff at the cash registers. Businesses will need to consider how many employees they employ, and which new professions will be necessary to support technological advancements in light of the impending arrival of autonomous automobiles and drone deliveries (BBC BITESIZE, 2023).
· Rapid technical development and the digital revolution are stimulating innovation and altering established business practises (Al-Hakim, 2016).
· Artificial intelligence and automation have an influence on the makeup of the workforce and the need for reskilling (Sharma & Mishra, 2014).
· The expansion of technological infrastructure, such as 5G networks, opens up new opportunities and affects resource allocation in sectors like telecommunications and artificial intelligence (Bush, 2016).
legal Forces
· Strict data protection laws, like the GDPR, have an impact on how people handle their privacy and data (Gov.uk, 2023).

· Resource allocation and supply chain practises are being influenced more on a frequent bases by environmental rules and sustainability requirements for example the Clean Neighbourhoods and Environment Act 2005, Natural Environments and Rural Communities Act 2006 and the Climate Change Act 2008 were all made within 4 years of each other. (Gov.uk, 2023).


· Recruitment, salary, and recruitment and retention methods are impacted by employment laws and regulations (Bush, 2016) causing organisations to adapt to the new environment or even make an organisational change (Hannan & Freeman, 1984).

Environmental Forces
Consumer choices and corporate practises are being influenced by growing awareness of and concern over climate change and environmental sustainability. Organisations are coming under more and more pressure to implement green policies, lower their carbon footprints, and use renewable energy.
 According to (Gatzer & Magnin, 2021) viewpoint, the issue has never been more pressing than it is right now. Additionally, it seems contradictory because the COVID-19 epidemic did not cause these consumption patterns to become more pronounced. The significance of sustainability, the environment, social-cultural, and economy, safety, natural goods, local sourcing, ethical sourcing, etc., is significantly underlined, according to their consumer study, which was conducted in in excess of 27 different countries.
Not just in Europe, Studies see that consumers worldwide are becoming increasingly prepared to pay extra for sustainable goods. In terms of structure, we also observe more environmental control. For instance, legislation governing plastics has been implemented in more than 70 nations (Gatzer & Magnin, 2021).

· Resource planning and risk management techniques are susceptible to natural catastrophes and climate-related disturbances (Michael E, 2004).
Organisations may better understand the external variables influencing their resourcing decisions and improve their strategic planning processes by doing a detailed analysis of the current macro environment using the PESTEL mode (Methodology, 2023)l.


2.1 CURRENT STAGE IN THE LABOUR MARKET IN THE UNITED KINGDOM
Employment Rates- Employment rates indicate the percentage of the working-age population that is employed. These rates can vary by country and region. Factors such as economic conditions, government policies, and industry trends can influence employment rates (OECD Data, 2022).
Rate of Employment
Percentage of workers (all ages 16 to 64)
Quarterly variation: UP 0.2 pps
Since December-February 2020: DWN -0.8pps






The employment rate is higher than it was last quarter and this year, however it is nevertheless beneath than pre-pandemic levels (Office for National Statistics , 2023).

Unemployment Rates- Unemployment rates represent the percentage of the labour force that is actively seeking employment but unable to find work. High unemployment rates can indicate a lack of job opportunities or economic downturn, while low unemployment rates may suggest a strong labour market (Office for National Statistics , 2023).
The predicted rate of unemployment in the UK was 3.8%, which was 0.2 percentage points lower than pre-pandemic levels and 0.1 percentage points higher than the previous three-month period suggesting growth in some form (Office for National Statistics , 2023).
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(Office for National Statistics , 2023)
According to projections for the three months from December 2022 to February 2023, both the employment rate and the unemployment rate rose in comparison to the three months from September to November 2022, whereas the rate of economic stagnation fell. Compared to the preceding three months, more hours were worked overall, although they still fell short of pre-coronavirus (COVID-19) pandemic levels (Office for National Statistics , 2023). However, the current studies show that this employee behaviour stems from political turbulence and economic macro issues (Office For National Statistics, 2023).  
Job Vacancies- Job vacancies refer to the number of available occupational positions that employers are actively looking to fill. Tracking job vacancy rates can provide insights into the demand for labour in different industries and sectors (Cambridge Dictionary , 2023).
There were 1,105,000 open positions from January to March 2023, down 47,000 from October to December 2022.
With vacancies declining in 13 of the 18 industry sectors, vacancies decreased for the ninth consecutive quarter in January to March 2023, a decrease of 4.0% from October to December 2022. Although there were 188,000 fewer overall vacancies in January to March 2023 than there were at the same time last year, they were still 304,000 higher than they had been in the pre-coronavirus (COVID-19) January to March 2020 period (Office for National Statistics, 2023).The ratio of people without employment to open positions increased from the prior quarter (September to November 2022) to the current quarter (December 2022 to February 2023) as the number of openings continued to decline (Office for National Statistics, 2023).
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(Office for National Statistics, 2023)

According to (Office for National Statistics, 2023)survey respondents continue to cite economic concerns as a reason for delaying recruiting, the decline in open positions shows uncertainty across industries.















Wage Growth- Wage growth refers to the increase in average wages over time. It is an important indicator of the economic well-being of workers. Factors such as labour market conditions, skills demand, and inflation can influence wage growth rates.
A greater fall on the year for real overall wages was last seen in February to April 2009 when it fell by 4.5%, but it still ranks towards the most significant collapses in growth since comparable statistics started in 2001. Growth in total and regular wages fell in practical terms (adjusted for inflation) from December 2022 to February 2023, falling by 3.0% for total pay and 2.3% for regular pay checks (Office for National Statistics, 2023).
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(Office for National Statistics, 2023)
1. Real Earnings 
2. Nominal Earnings 
3. Pay rolled Employees. 
are ways of calculating the wage growth within the UK however the statistics shows that a decrease is still occurring due to the negative macro environment factors influencing pay (Office for National Statistics, 2023).
Skills and Labour Market Mismatch- Mismatches between the skills possessed by job seekers and the skills demanded by employers can impact the labour market. Skill shortages or skill gaps in certain industries or occupations can affect employment prospects and wages including gender pay. 
The wage disparity between men and women among full-time employees was 8.3% in April 2022, 7.7% in April 2021, and 9.0% in April 2019 (prior to the coronavirus (COVID-19) pandemic).
The gender wage gap between workers over 40 and those under 40 continues to be significantly larger. Higher earners see a considerably bigger disparity in hourly earnings between the sexes than those with lower incomes do.
Since the pre-coronavirus pandemic April 2019 number, the occupation group of supervisors, directors, and upper management has had the highest decline in the gender pay gap, particularly for those aged 50 and over; this group has previously been highlighted as having a significant effect on the pay gap.
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(Office for National Statistics , 2022)
.The skilled crafts occupations (down 3.7 percentage points), elementary occupations (down 2.6 percentage points), and care, leisure, and other service occupations (down 2.4 percentage points) were the occupation groupings that saw the highest gender pay decline for 2022 compared to 2021. The gender pay gap by profession was comparable to 2022 levels in 2020 and 2021




Redundancy rate.
Seasonally adjusted UK redundancy rate for those over 16 between December 2007 and February 2008 and December 2022 and February 2023.
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(Office for National Statistics , 2023)
.Rate of layoffs per 1,000 workers
Quarterly change: DWN -0.3 per 1,000 persons
Since December until February 2020: DWN -0.7 per 1,000
On a quarterly basis, the redundancy rate dropped







2.2 CRITICAL ANANYSIS OF THE LABOUR MARKET IN THE UNITED KINGDOM 
Employment 
Looking at the information researched and acquired from respectable sources there has been multiple discoveries since the pandemic and the continuing effects of it. The employment sector is increasing throughout the country and the leading demographic of these are men aged between 16-35 this has probably come from a result of the economic forces at play like inflation and high cost of living also due to political factors in Ukraine and uncertainty of Brexit. However, the economy is flatulating and this a period for organisations to make contingency plans and strategical approaches to human resources and management (Michael E, 2004). Employment recruiting strategies should rely on performance and reward incentives to boost morale and advocacy within the internal organisation, which in turn will produce productivity and retention (Armstrong, 2014) 
Unemployment 
Looking at the data retrieved for unemployment rates, human resources could use training and development, performance management strategies and leadership seminars for managerial positions. (Armstrong, 2014) All of these components will aid in lowering company turnover of employees and gaining a higher percentage of retention. However, due to the economical forces, strategies will need to be applied as this is a weakness to the company and not a tangible aspect.
Job vacancies
Looking at the information retrieved via office of national statistics, when HR is seeking and recruiting employees, first of all HR employee would look to see if the applicant has the necessary skills or is willing to be taught the necessary skills and competencies. Second of all, a background check of employment history will need to be carried out for the best interest of the company, which do not conclude with its values and beliefs (Lynch, 2012).
Wage growth
The studies which show wage growth, show a decrease due to the negative macro environmental factors and inflation. These statistics can be used as an advantage to the company to attract potentially new high-level employees (Lynch, 2018). Furthermore, this is strength to companies with large revenues, as they can incentivise their employees and maintain retention. 
Skills and labour market mismatch
The gender pay gap is an ongoing issue and has been for a long period of time before Brexit and times of uncertainty according to PESTEL analysis. The gender pay gap is on a rise and this is probably due to the amount of unemployment which has left job vacancies and allowed disparity in the company demographic, as men are more likely to work in these circumstances of turbulence. However, this is normally within two parent homes. Human resources should maintain diversity and conclusion for all genders and ethnicities, doing this will provide retention and a positive impact on counter productivity and work behaviour (An & Wang, 2016).
Redundancy rate
Redundancy is high due to the amount of job loss and bank corrupted SMEs. Also, due to age of employees during the turbulence of COVID-19. To reduce redundancy HR should use training and development throughout their department and demographics. (Hurley, et al., 2021)

3. CHALLENGES FACED BY THE CUREENT LABOUR MARKET
Reviewing the PESTEL analysis, and analysing the current scenarios that exist within the labour market, I have concluded the challenges faced by organisations which are:
· Emotional well-being issues amongst staff which will require managerial training and leadership skills (Anderson & Sun, 2017).
· A disparity of beliefs and cultures due to political unrest existing in the current labour market which will intern have an affect on employees from this region for example Palestine, Ukraine, and Sudan. Also, the political beliefs of employees due to personal reasons and upbringing. 
· Fast food trends are becoming detrimental to companies as adapting to advanced technologies in a short space of time to maintain relevance, can impact the companies brand image, vision, and mission, which will intern cause disloyalty internally in the workplace.
· Legislation uncertainty is a factor that can damage all businesses, affecting pay, employment, and import/export processes.
All of these challenges that I have touched upon, are all scenarios that are detrimental to human resources and organisational structure.

4.EMERGING CHANGES IN HUMAN RESOURCES POST COVID 
The human resources (HR) industry has undergone tremendous turmoil as a result of the COVID-19 epidemic. There are a number of new developments in HR practises that are beginning to emerge, while the full scope and long-term impact are still being determined. Here are some significant sectors that are changing-
Remote employment and flexible working conditions have become more popular as a result of the epidemic (Al-Hakim, et al., 2016). The development of policies and procedures to accommodate remote workers, the management of remote teams, and guaranteeing efficient communication and cooperation in a distributed workforce are important priorities for HR departments (Sharma & Mishra, 2014).
Workplace Health and Safety- In reaction to the epidemic, organisations are putting new health and safety procedures into place (United Nations, 2022). HR departments participate in the creation and dissemination of policies, the implementation of social isolation techniques, the facilitation of remote onboarding procedures, and the assurance of adherence to health and safety laws.
Employee Engagement and Communication- As remote work becomes more common, HR is placing a strong emphasis on tactics that encourage employee involvement and interaction. To sustain staff morale, develop a feeling of belonging, and address employee issues, periodic meetings, virtual team-building exercises, and open communication channels are being used (Hooley, et al., 2012).
The epidemic has highlighted the necessity of HR being flexible and adaptable. To adapt rapidly to shifting business demands and make wise personnel decisions, HR departments are adopting flexible procedures, implementing data-driven decision-making, and strengthening HR analytics tools (Lampel, 2014).

It's critical to remember that these adjustments are based on patterns and observations made during the COVID-19 epidemic. HR practises will probably continue to evolve as the scenario changes in order to meet new possibilities and difficulties in the post-pandemic age.

5.EMERGING CHANGES IN HUMAN RESOURCES POST BREXIT 
The process of determining how Brexit may affect HR procedures is continuous, so it's critical to stay current on any new developments. Following the Brexit, the following potential changes in HR may emerge.
Immigration Policies and Compliance- In the wake of Brexit, the UK government put into place a new points-based immigration system. When recruiting non-UK citizens, HR departments must now understand the new standards and make sure they are followed. This entails being aware of visa rules, securing employment authorization, and keeping accurate records.
Cross-Border Mobility and Assignments- In the wake of Brexit, human resources departments may have to figure out new rules and specifications for cross-border mobility and assignments between the UK and EU nations. When sending personnel on temporary assignments or payment transfers, this involves being aware of the visa requirements, tax ramifications, social security input, and legal issues (Al-Hakim, et al., 2016).
Employment Law and Regulations- As a result of Brexit, employment laws and regulations in the UK and the EU may differ. Any changes to labour law or regulation that may have an impact on issues like hiring agreements, hours of operation, health and safety requirements, or employee rights should be kept up to date by human resources specialists. Businesses that operate in both the UK and the EU could have to deal with various legal systems.
The effects of Brexit on HR procedures are still being determined, therefore businesses should remain up to date on the most recent information and advice from the appropriate authorities.
6.CONCLUSION
To conclude my report on external and internal factors that may affect managerial and business environments and that influence the employees’ procedures and processes adopted by organisations. I believe that a company should have a continuous analysation system on the macro environment throughout these turbulent times, and to provide human resources with the best resources available to prevent hostile environments within the workplace. The strategies mentioned in the critical analysis, should aid the company, and overcome the negative macro environment factors.
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Figure 5: The increase in unemployment was driven by people unemployed
for up to six months

UK unemployment by duration, people aged 16 years and over, seasonally acjusted, between December 2017 to
February 2018 and December 2022 to February 2023
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Figure 2: In January to March 2023, the rate of quarterly growth fell in the
majority of industry sectors

January to March 2023 three-month average vacancies in the UK, quarterly percentage growth from October to
December 2022 and percentage growth from pre-coronavirus (COVID-19) pandemic January to March 2020
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Figure 3: Inflation has been increasing, causing real pay growth rates to
decrease

Real average weekly earnings single-month annual growth rates in Great Britain, seasonally adjusted, and CPIH
annual rate January 2001 to February 2023
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Figure 3: The largest fall in the gender pay gap since before the coronavirus
pandemic is among managers, directors and senior officials

Gender pay gap for ful-ime median gross hourly earnings (excluding overtime), by occupation, UK, April 2019 and
2022
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Figure 8: The redundancy rate decreased in the latest three-month period
and is below pre-coronavirus (COVID-19) pandemic levels

UK redundancy rate, people aged 16 years and over, seasonally adjusted, between December 2007 to February
2008 and December 2022 to February 2023
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