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EXECUTIVE SUMMARY. - 
This report has carried out an environmental analysis for the company H10 London Waterloo Hotel, finding that external factors such as Covid-19 and Brexit have had a strong impact on the hotel industry, causing a decrease in turnover and a difficulty in finding qualified staff. At the same time these factors (mainly Covid-19) have changed the behaviour of societies, forcing companies to digitise very quickly in order to adapt themselves to the new circumstances.
Using Porter's Five Forces model, it has been found that the barriers to entry in the hotel industry are high due to the high need for investment capital, the strong economy of scale in the industry and the limited availability of locations. On the other hand, it is observed that competition between firms can also be high in non-holiday periods if hotels operating in the same market segment are concentrated in the same location. 
From the point of view of the organisational culture of H10 London Waterloo, an analysis of the organisational culture has been carried out using the Cultural Web tool. Deficiencies were found in communication processes, innovation, motivation and staff development. Therefore, a change in the current processes is recommended in order to improve the company's performance and to position itself as an attractive company in the hotel sector.
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[bookmark: _Toc81514283]1. INTRODUCTION. - 
The scenario proposed by UWTSD, which invites reflection about the change generated by an external factor such as Covid-19 in the functioning of organisations, it points out the current risk and opportunity to transform and adapt businesses to the new environment from a point of view more focused on organisational culture and ethics that allows maintaining the identity, productivity and value of the organisation in this new context that limits personal/physical contact between the components of the corporations (Ewing, et al., 2020). 
The document will begin by identifying and assessing the external factors that may influence the performance of the chosen organisation and analysing the impact they may have on its functioning. The main tools and analysis models that will be applied in this report are those related to PESTLE analysis and Porter's Five Forces. Through the PESTLE tool, the main factors of change that are external to the company H10 London Waterloo Hotel (H10 LWH) will be analysed and, through the use of Porter's Five Forces, an analysis of the environment of the hotel industry as a whole will be carried out.  In the following part of this report, we will approach the concept of organisational culture and the role it plays in organisational efficiency. The cultural WEB model will then be applied to evaluate the corporate culture of H10 HLW and the ethical dilemmas that may arise in the process of adding value to the company (by offering a service that meets both the economic profit needs of the firm and social needs) will be studied.
The organisation chosen for the elaboration of this report is H10 London Waterloo Hotel. It was chosen because it is an industry that is currently heavily affected by external business factors. It is the organisation I work for and I have the most knowledge and information about. The aim of this report is to explicitly demonstrate how the importance of a good adaptation of organisational behaviour to the dynamism of the environment can influence the success or failure of a firm. For this reason, different solutions will be proposed to address the challenges identified.

[bookmark: _Toc81514284]2. COMPANY BACKGROUND. -
​​​	H10 hotels is a company of Catalan origin that has been operating in the hotel sector since the early 1980s. Currently the corporation has more than 65 hotels in 22 different places distributed between Europe and America, although most of its hotels are located in Spain (H10 hotels, 2020). This report focuses on its UK division, H10 London Waterloo. As stated on the official UK government website, it is a Limited Company with 69 employees. In their last statement (2019), the company generated a turnover of £7,875,232 and a profit after tax of £1,136,183  (Gov.uk, 2020).

[image: ]
Table 1.- Gov.uk (Gov.uk, 2020)

It is a company located in Waterloo Road (London) that provides, in addition to an accommodation service of 177 rooms, different services such as restaurant, gym and a small SPA. The pandemic caused by Covid-19 forced this organisation to temporarily cease its activity from March 2020 to May 2021. After its reopening, with the existence of restrictive measures against Covid-19 imposed by the government and the decrease in the flow of guests, some of its services are temporarily closed.

[bookmark: _Toc81514285]3. EXTERNAL ANALYSIS TOOLS. -
The external factors that influence organisations have a dynamic nature. The actual development of different societies or specific and unexpected events such as Covid-19 have a direct impact on the way companies generate profits, meaning that they have to adapt to new circumstances in order to remain profitable. The environment is what provides the necessary directions for companies to survive, and it is vitally important to analyse and try to anticipate (whenever possible) the influence of changes that the environment may generate on the organisation's operation (Johnson, et al., 2008). As an example, the case of the Encyclopaedia Britannica is given, which due to the development of electronic resources had to adapt itself to the new technological environment in order to remain competitive. In seeking to understand and provide an overview of the different layers of the business environment the following framework is used (Johnson, et al., 2008): 
[image: ]
Table 2.- Layers of the business environment (Johnson, et al., 2008)
[bookmark: _Toc81514286]3.1 PESTEL ANALYSIS TOOL
The macro-environment forms the most external layer of factors influencing the organisation. The use of the PESTEL framework provides an overview of the situation by analysing the influence of the top layer of the environment. This analysis considers the impact of political, economic, social, technological, environmental and legal factors on the organisation (Johnson, et al., 2008), identifying the factors that are currently changing and trying to forecast how they might change in the future. PESTEL not only tries to assess the different factors individually, but also takes into account the connections and relationships that exist between the different elements cited, so the use of this framework produces a complex and extensive list of elements. In order to reduce this list, the concept of "key drivers for change" appears, which is about the identification and differentiation of the factors that can have the greatest influence on the development, failure or success of a strategy (Johnson, et al., 2008). Decision-making in the organisation's strategy should be based on these key factors.
Within the PESTEL framework, political factors are those marked by the different interventions made by governments; economic factors are those related to the growth or recession of the economy, inflation, interest rates or exchange rates, for example; social factors have to do with the beliefs and values of different cultures, their growth, their age distribution, ... being oriented to the knowledge of the purchasing behaviour of customers; technological factors are those related to the advance of technology and its influence on the way of doing business, producing or distributing goods or services or communicating with target customers; environmental factors refer to the commitment to nature and the ethical and responsible use of the resources provided by the planet; finally, legal factors are the requirements and restrictions that apply to the development of activities.
[bookmark: _Toc81514287]3.2 PORTER´S FIVE FORCES MODEL
This model helps in the structural analysis of the different industries, understanding industry as “the group of firms producing products that are close substitutes for each other” (Porter, 1998). Considering that the intensity of competition in an industry is determined by the intrinsic economic structure of the industry and the behaviour of competitors, the potential benefit of the industry in terms of long-term return on invested capital is identified through the assessment of 5 forces (Porter, 1998). If the analysis shows that these 5 forces are high, the benefits that could be obtained in the same would not be very high due to the high competitiveness present (Johnson, et al., 2008). From the point of view of an existing firm, this model links the firm's competitive strategy to the industry environment (Porter, 1998), as it provides insight into the established rules of the industry and identifies the possible strategies that are available to maximise the firm's profits. The 5 forces that make up this model are:
1) The threat of entry. - This strength refers to the difficulty of entry into the industry by new competitors, as there are barriers to entry that protect industry members to a greater or lesser extent. Typical barriers are: scale and experience, access to supply or distribution channels, expected retaliation, legislation or government action and differentiation (Johnson, et al., 2008).
2) The threat of substitutes. - These threats focus on the possibility of offering the same services or products within the industry using different or innovative processes. These substitutes may cause a decrease in the number of loyal customers or reprice those services or products. The main factors to consider about substitutes are: price / performance ratio and extra-industry effects (Johnson, et al., 2008).
3) The power of buyers. -  It refers to the bargaining power of the buyers within the industry, it should be noted that the buyers may not be the consumers. For example, Asda or Tesco are buyers of Nestlé, but they are not the consumers; they have a much higher bargaining power than a consumer. Buyers' power grows in the following circumstances: limited concentration of buyers, competition between suppliers and ease of switching suppliers (Johnson, et al., 2008).
4) The power of suppliers. - This strength focuses on the power of suppliers to supply the products that enable the organisation to offer its product or service. Supplier power increases if: there is a limited concentration of suppliers, high cost to the buyer of switching suppliers and ease of elimination of intermediate buyers (Johnson, et al., 2008).
5) Competitive rivalry. - The four forces above converge in this force, so if the barriers above are not strong, the number of competitors will increase. Competitors are defined as organisations that provide products or services that are very similar to each other. Along with the above forces there are other factors that affect the degree of rivalry in the industry: the number of dominant organisations, industry growth, fixed start-up costs, ease of exit from the industry and low product or service differentiation (Johnson, et al., 2008).

[bookmark: _Toc81514288]4.- EXTERNAL ANALYSIS OF H10 LONDON WATERLOO. - 
The PESTEL tool is used to analyse the company's environment.
[bookmark: _Toc81514289]4.1 POLITICAL
	From this point of view, the biggest threats to the company come from key factors such as Brexit and the current crisis caused by Covid-19. The hotel workforce is mainly made up of non-UK nationals (pwc, 2020), the political movement caused by Brexit has added barriers to immigration. The main consequences that this difficulty of entry into the UK may have on the hotel workforce are a difficulty in recruiting qualified workers and an increase in costs caused by the new immigration system (Lynch, 2020).
	The way to reduce the incidence of the Covid-19 virus depends heavily on the measures adopted by the different governments, and there is no universal criteria for containment measures. The hotel industry is suffering from difficulties in international and domestic movement, which is reducing the turnover of the organisations. The government has introduced measures to help alleviate the effects of Covid-19 such as the CJRS scheme, "Eat Out to Help Out", VAT rate reduction, business rates holiday, grants and loans for organisations (Hutton & Foley, 2021)
[bookmark: _Toc81514290]4.2 ECONOMICAL
	The current economic period remains uncertain, following the outbreak of the Covid-19 virus, the hotel environment has suffered an economic decline due to political and health decisions. Measures adopted by the government such as the "Eat Out to Help Out Scheme" or the relaxation of measures on the movement of individuals led to a slight economic improvement, although the economic output in January 2021 is 67% below pre-pandemic levels (Hutton & Foley, 2021).
[bookmark: _Toc81514291]4.3 SOCIAL
The emergence of Covid-19 has brought about radical changes in the behaviour of individuals and societies in a short space of time. It is currently uncertain whether these changes will be seasonal or transitory. The main social factors that are in the process of changing in individuals are those related to the acquisition of new value scales, remote working from home, the increased risk of an unemployed population, changes in purchasing priorities, security awareness and an increased sense of belonging to a location (KPMG, 2020). The study of these changes in social behaviour can be seen as another key factor in the hotel's approach to the new strategy.
[bookmark: _Toc81514292]4.4 TECHNOLOGICAL
Digitalisation has seen an acceleration in its development aided by Covid-19 (KPMG, 2020). Restrictions on mobility and socialisation have "forced" individuals to use e-commerce platforms to make purchases, increasing digital payment and decreasing the use of cash. At the same time, digital communication processes internally between employees and externally with customers have increased the effectiveness of communication and the efficiency of processes. For this reason, the need to adapt the organisation to the use of technology in the management of the company, its processes and its customers is a key factor for its correct functioning.
[bookmark: _Toc81514293]4.5 ENVIRONMENTAL
Society is aware of the need for sustainable development, and new needs are emerging for organic products and less polluting processes. In line with some of the goals set out (sustainable development of industries and consumption and sustainable production) in the 2030 Agenda for Sustainable Development, efforts are being made to significantly reduce waste and achieve more environmentally friendly environments (GovUk, 2017). The company must regulate its waste management and responsible consumption processes. 
[bookmark: _Toc81514294]4.4 LEGAL
Brexit is the main differentiating element since January 2020. There are new regulations for the establishment of relations with Europe in terms of people, goods, services and products, directly affecting the organisation.

[bookmark: _Toc81514295]5.- ANALYSIS OF THE UK HOTEL INDUSTRY. -
For the analysis of the hotel industry, the Porter's Five Forces framework is used.
[bookmark: _Toc81514296]5.1 THE THREAT OF ENTRY
The cost of entry into the industry is high and there is a strong economy of scale, requiring high specialisation and heavy investment in construction, pre-operational expenses, equipment and furniture; location and quality of service being the main objectives to obtain profits. Access to the distribution line is not considered to be high, being able to reach customers quickly with the use of different marketing strategies supported by the use of technology. It is an industry in which differentiation is based on the quality of the service offered and its strategic positioning, with government regulations preventing the opening of establishments on a massive scale. 
Barriers to entry into the industry are high due to the high need for investment capital, the strong economy of scale in the industry and the limited availability of locations (Cheng, 2013).
[bookmark: _Toc81514297]5.2 THE THREAT OF SUBSTITUTES
	This strength is relatively low because the industry can compete with low prices in any niche market (Cheng, 2013). The locations of the establishments are optimal, so the savings in acquiring a substitute will lead to inconvenient travel costs for the customer. Other authors argue that the risk of substitutes is medium with the emergence of companies such as Airbnb that are trying to innovate the way people travel through peer-to-peer rentals (Mody & Gomez, 2018). This threat has created a new value proposition to the customer based on more personalised experiences. 
[bookmark: _Toc81514298]5.3 THE POWER OF BUYERS
In the industry as a whole the power of buyers is limited. Within the industry there are different market segments in which these buyers may have somewhat greater power. Concentration of hotels focused on the same strategic market sector may increase the strength of buyers such as tour operators, national or international travel companies or large groups of customers. These situations occur on a smaller scale, so the strength in terms of buyer power in the industry is low.
[bookmark: _Toc81514299]5.4 THE POWER OF SUPPLIERS
The pressure that this group can exert on the industry is low, and there is no concentration of them. The main threat in this respect is the power of the workforce. Factors such as Covid-19 and Brexit have increased the difficulty of finding qualified personnel, so the workforce can exert pressure, increase their salaries and decrease profit margins.
[bookmark: _Toc81514300]5.5 COMPETITIVE RIVALRY
Despite being an industry with organisations focused on different market segments, there is a medium level of competition due to the need for companies to increase their occupancy levels by reducing the price of their services when targets are not met. Fixed costs, low differentiation between services and the ease for consumers to switch between companies increase this rivalry, especially in non-holiday periods. This is where competition and the various marketing strategies of companies to increase customer flows come into play.
[bookmark: _Toc81514301]6.- ORGANISATIONAL CULTURE. - 
This concept is about the way things are done within an organisation, and can be defined as “the collection of traditions, values, policies, beliefs, and attitudes that constitute a pervasive context for everything we do and think in an organisation”(Mullins, 2010). This author points to people as the factors that determine organisational culture and, consequently, shape organisational behaviour and social processes within companies. 
There are various models for classifying organisational culture, such as Edgar Schein's model which states that within organisations there are 3 levels of culture (artefacts, espoused values and basic underlaying assumptions) or Deal and Kennedy's model with its four general types of culture (Mullins, 2010). There are models that approach culture structurally, such as the one developed by Charles Handy, and others that approach culture interpretatively, such as the Cultural Web model by Johnson and Scholes (Mullins, 2010).
[bookmark: _Toc81514302]6.1 ANALYSIS OF THE ORGANIZATIONAL CULTURE OF H10 
	For the analysis of the company's organisational culture, the Cultural Web model will be used. This tool tries to obtain the so-called "paradigm" of the company's culture through 6 elements that will reveal a global picture of it.
[bookmark: _Toc81514303]6.1.1 Organisation structure  
[image: ]
Table 3.- H10 LWH Organizational Chart
The company adopts a functional and hierarchical structure, showing how the work flows in the organisation and the different services required for its operation. After its study, collaboration between the different departments is not observed, it is limited to the transfer of necessary information.
[bookmark: _Toc81514304]6.1.2 Power structures  
In point 6.1.1 it can be seen that the main figure of power and influence is the General Manager (GM), concentrating decision-making power in his person. From an internal point of view, it can be seen that after the GM, power is centralised in the heads of the Sales, Human Resources and Administration departments. These four figures influence all services and processes in the company, and no changes can be made without their approval. 
[image: ][image: ]All organisational structures and processes must be aligned with the company's mission, vision and values. The company's values can be found in its code of ethics and relate to: respect, enthusiasm, responsibility, honesty and creativity (H10 company, 2017). The mission and vision are shown below:












[bookmark: _Toc81514305]6.1.3 Control systems
This company constantly monitors occupancy, economic data and service quality. The process that most directly and generally affects the staff working in the organisation is the control of the quality of the service, which is carried out by carrying out quality surveys among customers to find out their perception of the service (restaurant, cleanliness, treatment of the staff, cooperative spirit of the workers, quality-price and equipment). More directly, the performance and behaviour of employees is monitored by the head of the department in question.
These control systems in the company do not provide any rewards to employees if the results are positive, but instead penalise departments that do not meet the standards set by H10.
[bookmark: _Toc81514306]6.1.4 Rituals and Routines
	It is noted that there is a meeting with all department managers every day at 11:00 a.m., lasting a maximum of 20 minutes. A quarterly meeting is also held with the same participants, but in a more formal format.
	The company only emphasises the implementation of the trainings imposed by law on it, mainly those related to safety at work. There is no evidence of any commitment to the professional development of workers in this respect. The procedures and rituals are always the same, which is why values such as creativity are not visible in the culture of the organisation. This report considers that, except for creativity and enthusiasm which seem to be more idealistic values and which are not appreciated in the company, the other values established by the company govern the behaviour of the components of the organisation in a pragmatic way.
Regarding the induction of new employees, the company proposes a tour through the hotel facilities and the introduction of new employees to the different departments. During the tour, the mission, value and vision of the company are again explained. Once this tour is completed, the new member joins the department for which he/she has been hired and starts working under the supervision of a colleague who guides him/her in the development of the processes (the supervision time varies depending on the employee), and integration reviews are carried out by the head of the department every 2 months within the first 6 months of work. This initiation strategy helps the employee to socialise within the organisation and allows for a better understanding of the behaviours and processes in it.
[bookmark: _Toc81514307]6.1.5 Stories
	Within the organisation, the founder of the organisation is shown as an example of values and success. Due to the size of the organisation, there are no other examples of success or failure that mark the culture of the organisation.
	For an interpretation of the culture perceived by customers, “TripAdvisor” website is used (Tripadvisor, 2021). In the reviews shown, it can be seen that the majority of clients have obtained a very good impression of the values and services offered by the company, with some complaints about the lack of interest of some departments such as reception, inefficiency in processes or lack of staff training. These bad impressions may be due to the lack of personnel that the company suffers from, implying very high workloads in the workforce. This leads to a failure to meet the standards set by the company in its mission, vision and values. 
	The "Glassdoor" website is used to obtain the point of view offered by workers who have worked for the company or are still working there (Glassdoor, 2021), showing that only 63% of people would recommend this company. They point to problems of lack of staff, lack of leadership, lack of training, lack of innovation in processes and obsolete or non-existent management of employee progression. 
[bookmark: _Toc81514308]6.1.6 Symbols 
	The main symbol of the organisation and one that is repeated within the organisation is the pursuit of quality service to create customer loyalty.

[bookmark: _Toc81514309]6.2 CULTURAL WEB ANALYSIS CHART

[image: ]

[bookmark: _Toc81514310]6.3 ORGANISATIONAL CULTURE AND EXTERNAL FACTORS
Covid-19 has introduced changes in social behaviour, also in the way companies make profits. Nowadays, the number of people working physically in the company has been reduced and the company-customer relationship tends to be digitalised, so H10's organisational culture should adapt to this situation. The processes in this company make use of technology only when it becomes strictly necessary. The modernisation of these processes is essential in order to optimise and manage resources effectively. The company should take into account the learning needs of employees during this modernisation in order to involve them in this challenge.
Another key factor that is influencing the company's organisational culture is “Brexit”, which is leading to a lack of staff in the organisation (discussed in point 4 above). It would be beneficial for the company to position itself as a company that is attractive to employees, as currently there are no career development or professional challenges within its organisational culture. It would be advantageous to design development strategies to attract new employees and reduce the current workload of its employees. At the same time these measures could lead to an improvement in motivation and behaviour of current employees by providing opportunities for personal and professional growth within the organisation.

[bookmark: _Toc81514311]6.4 ORGANISATIONAL CULTURE AND PERFORMANCE
As described above, organisational culture has an impact on decision-making, work organisation, behaviours, motivation, employee satisfaction, structure design and management control (Mullins, 2010). If workers are within an organisational culture with which they feel identified (values and beliefs), important and which provides them with the resources they need in an organised way, they will tend to give the best of themselves, increasing their efficiency and performance. An example of this is the current situation where the company H10 London Waterloo is not focusing its efforts on staff recruitment, citing economic factors caused by Covid-19. The Food & Beverage department shows an overload of work and lack of resources that leads to frustration and demotivation during their working days. If the company showed more interest in improving their situation, this would lead to improvements in the quality of service and could have repercussions on economic benefits or the improvement of the company's brand image.



[bookmark: _Toc81514312]7.- ETHICAL DILEMMA. -
	Organisations, with their decisions and behaviours, are entities capable of having an impact on other organisations, individuals and societies (Mullins, 2010). Companies seek survival, development, growth and profit, but they cannot act in isolation as they influence and are influenced by the environment and society in their pursuit of profit (internal and external responsibilities of organisations known as "Corporate Social Responsibilities (CSRs)" try to regulate these dependency relationships). Organisations' CSRs are embedded within the corporate strategy, culture and structure of the company, being influenced by: mission statements, profit objectives, stakeholders, codes of conducts, universal global impact, values and ethics (Mullins, 2010). Focusing on the ethical or moral aspect, an organisation operates ethically when in the pursuit of profit, it operates fairly and decently in its relations with stakeholders, abides by the law and contributes to the payment of taxes (Mullins, 2010). 

[image: ]

H10's code of ethics (H10 company, 2017) sets out the company's main commitments or responsibilities to the environment, society and individuals. Hotels currently work with large quantities of food that, despite being in good condition, are thrown away as waste if they are not consumed by guests. Here the company could make an ethical use of these resources and create programmes or strategies that facilitate their use.
Another ethical dilemma raised by the pandemic situation is the digitalisation of hotel check-in and check-out systems. The company could increase its margin of profit by investing in this technological equipment while at the same time laying off a large number of staff. Here the company must decide, also considering the ethical factor, which strategy to follow.

[bookmark: _Toc81514313]8.- CONCLUSION AND RECOMMENDATIONS. -
It can be concluded that factors such as Covid-19 and Brexit have contributed to a change in the social behaviour of individuals and societies which implies the need for a rapid adaptation of H10's processes towards digitalisation. The internal analysis of its organisational culture shows that the company, although well structured, shows shortcomings in its performance. Deficiencies have been observed in communication processes, innovation, motivation and staff development, caused by an autocratic management that does not consider these aspects as key to improving the efficiency of the processes. Currently, with the lack of staff generated by external factors, it would be good for the company to update its organisational culture in the areas described above in order to position itself as an attractive entity. The establishment of target-based rewards, employee development plans, training, use of available technology for organising processes and a new approach to socialisation in the company could help to increase efficiency and therefore profits.  

[bookmark: _Toc81514314]9.- INDIVIDUAL REFLECTION. - 
The learning that I have carried out in this module has focused initially on understanding the term organisation and the classification of the different companies according to their type and structure. Organisations, as they are not isolated entities, depend on people, processes and environment for their functioning, and there are numerous external factors that can favour the success or failure of a company; for their study, this module has described the different environmental layers that affect the organisation and the existence of different models that will help me to analyse them. Environmental analysis tools such as Pestel (analysis of external factors) and Porter's Five Forces (industry analysis) have been studied.
Having studied the types of organisations and their environment, this module focused on understanding the term organisational culture and how it serves as a differentiating element between organisations. Emphasis was placed on how organisational culture is created and the keys to its maintenance, with special mention of the creation of culture from a manager's ethical point of view. This part of the module also looked at the tools available for analysing the internal factors that affect organisational culture, in particular McKinsey's 7's frame work and Cultural Web. Once these tools were understood, two models were presented that could be used in the event that gaps are detected in the organisation's culture and change is needed ("Lewin's Three-Step Model" and "Kotter's Eight-Step Plan"). 
In the last part of the module, some theories related to organisational performance were presented and it was discussed how they could be used ("Beer's Model of silent barriers", "Organisational health Index" and "Hennan and Freeman's Theory"). Finally, the relationship between individual and organisational culture was debated, pointing out the impact and conflicts that can arise in the coexistence of these different cultures of individuals within the organisation; there is a need for the company to adapt itself to this aspect in terms of recruitment, socialisation, training and motivation. 
Before studying this module, I was not aware of the real relationship between organisations, environment, societies and individuals. This module has given me an objective knowledge of these relationships and different tools to analyse them (from my point of view this is the main knowledge I have acquired). The main skills that are useful for my working life and I have improved are: critical and objective analysis using different tools that will allow me to make better decisions and solve problems, information search (how to obtain official company information on the UK government website or the process to follow to look for corporate information), time management, communication (through participating in class and improving my fear of speaking in public in a language that is not my mother language) and reading comprehension in English. This module has also made me aware about the importance of the social responsibilities in an organisation and the need to be guided by ethical behaviour in the work environment. I have understood that these aspects are key in strategic decision making in a company.
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H.10 HOTELS (WATERLOO) LIMITED

Profit And Loss Account
for the Period Ended 31 December 2019

2019 2008

£ £

Turnover 7875202 7082213
Cost of sales: (1,145,268)

Gross profit(or loss): T o986 6139891

Administrative expenses: (S0T7128)  (4678477)

Other operating income: 28325 237,589

Operating profif(or loss): T esLI6l 1699003

Interest payable and similar charges (212907) (168,455

Profit(or loss) before tay: T raesass 153054

Tax (332071) (343,718)

Profit(or loss) for the financial year:

136,183

186,830




