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Abstract 
This research will develop a greater understanding of the impact of project delays caused by COVID-19 on the UK Construction Industry. It will evaluate how COVID-19 has changed the way the construction industry operates in terms of planning and procuring future projects. In addition, it will review the extension to material delivery date and extension to handover dates and the repercussions of these. As part of the research factual data will be collated on project delays caused by COVID-19 together with information on liabilities for additional costs / resources. 
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1. Proposed Research Title 
What is the impact of project delays caused by COVID-19 on the UK Construction Industry?

2. Introduction and background 
This research proposal will explain how project delays caused by COVID-19 have affected the construction industry; mainly contractors and sub-contractors. Project delays have increased in correlation with the COVID-19 pandemic. The types of delay are numerous, including late delivery of materials, late handovers of projects, lack of ability to engage in proposed future works on a timely basis the impact of ongoing project programming. 

Construction work delays, caused by the pandemic are not under the control of either the client, contractor(s) or subcontractors and therefore the liability can often be unclear.  In addition, extra safety measures have been enforced to minimise the risk of spreading COVID-19, which in turn has a cost/time/resource implication. This involves reviewing RAMS and ensuring that workers utilise additional specified PPE, such as masks and gloves. 

Contractors have been more vigilant whilst working during the pandemic, ensuring that safety measures were being carried out and that all workers understood the critical importance of social distancing (where possible) in order to minimise the risk of the spread of COVID-19 to other staff members and to the general public within the work vicinity. 

Safety needed to be heightened for construction projects in hospitals where vulnerable patients could be in close proximity. Working in this type of environment means that extra requirements for access needed to be arranged, which in turn impacted on project delays. This therefore would imply that the project would prolong causing the client to spend more money and will have to manage the impacts and resolve accordingly. 

3. Aims and objectives 
The aim of this research project is to determine the affect of project delays caused by COVID-19 in the UK construction industry. It will consider:
· the correlation between project delays in UK construction and the COVID-19 pandemic
· how material delivery dates have been affected by the pandemic
· how handover dates have been affected by the pandemic
· the repercussions of the project delays caused by the pandemic

4. Literature review 
· 4.1) The correlation between project delays in UK construction and the COVID-19 pandemic

Covid-19 started in 2019 since then construction project delays have drastically increased. Covid-19 has meant that construction companies have had to change their generic type of planning to adjust to the ‘ new normal ‘, this therefore has led to more planning required to fulfil the clients requirements. As the rate of covid cases increased there were more restrictions put on the construction companies to follow and abide by certain rules to protect their workers whilst also protecting the public. This problem grew greater in correlation with the amount of covid cases. This carried on to the point where in specific jobs that meant that contractors would have to wear masks and stay 2 meters apart at all times. Having these set rules in place meant that efficiency levels lowered and some specific tasks could not to be undertaken due to the 2 meter rule. 
REFERANCE NEEDED
· 4.2) How material delivery dates have been affected by the pandemic

Covid-19 has caused major delay of delivers in the construction industry. Due to the various restrictions / travel restrictions this prevented the ‘normal’ shipping time of materials. This massively made an impact on various construction jobs in the UK. Consistent deliveries are critical In the UK construction industry this is due to the UK needing vital resources to finish jobs such as the completion of a hospital / school. Materials would be in short supply due to longer delivery dates this would also affect the productivity of the contractors as they would be looking for other works to complete and may have too much labour on their sites. This therefore could lead to the construction companies laying off employees due to low levels of works actually being carried out due to delays in delivers.  
REFERANCE NEEDED




· 4.3) How handover dates have been affected by the pandemic

COVID has majorly affected handover dates causing many problems to both the client and the contractor(s). Conventionally after a room / area / building is handed over the responsibility passes from the contractor(s) / subcontractor to the client. However, handover dates have now been prolonged due to other factors of the project delivery such as delivery times and staff labour. These factors have affected the process from conception stage to completion stage take which now will take longer than normal. This will cause high levels of stress for contractor(s) / subcontractor(s) to get their works completed. This will also affect the clients' requirements and their targets as the generic process of the construction build will be prolonged. Due to the restrictions of covid some workers may be unable to work due to their travel situation and accommodation. This therefore would delay handover dates as the staff required will not be available to complete the works. Having this issue will affect all construction projects causing constant loss of time and money. 
REFERANCE NEEDED

· 4.4) The repercussions of the project delays caused by the pandemic

[bookmark: _Int_WtUYov2j]Due to covid there have been various repercussions of project delays. The pandemic has caused different types of pressure on construction companies in terms of expenditure and resources. Construction companies have had to further investigate how they were to spend and save their money throughout and after the pandemic. Their strategy to precure contractor(s) and subcontractor(s) has had to change in terms of payment and the way that they operate. Some contractors may need to be paid earlier due to staff changes and payment runs. This would affect both business and have repercussions on both in terms of the programme of works and meeting key deadlines. This will eventually affect the clients' requirements and how quickly they need the works completed. 

Construction companies have had to explore new methods of saving money such as cheaper materials and cheaper labour. This could lead to companies having not as experienced labours and therefore productivity lowering casing problems for both the contractor(s) and the client. 

[bookmark: _Int_0GaORhUS]Construction companies have had to explore new methods in obtaining resources such as sharing resources and buying new resources. In terms of human resource, in larger construction companies employees may have to travel to other departments to assist due to staff illness and transport issues. This type of resource is critical for construction companies as they really shut down and need the labour to finish projects and meet critical deadlines. 

REFERANCE NEEDED


5. Research Methodology
The research to be conducted will take the form of primary and secondary research.  Primary research will take the form of a questionnaire and interviews. The questionnaire predominantly will have closed questions, which will allow for a comparable analysis. The answers to questions will provide with qualitative and quantitative data.  The interviews will allow interviewees to express their own opinion on the topics but will be guided by specific questions. The secondary research will be in the form of data from articles, journals and books.  

The research methods will obtain different types of information such as statistical data, actual experience from industry professionals, together with future predictions. The final project should conclude with the answer to the question (what is the impact of projected delays caused by COVID-19 on the UK construction industry).  The approach to answering this question with be empirical in nature.


5.1) Consent / Access / Ethical Consideration
· Keep it anonymous – do not mention company name – only use job role and say main contractor
· Destroy data once used – mention this 





6. Data Analysis
· Think of 5-8 questions 
· Review answers to interviews 
· Compare answers 
· Expand on answers for industry professionals and explain their views


( Dissertation – compare interview question answers to questionnaire answers) 


Significance of Research 
The research that will be conducted will enable an explanation as to how COVID-19 has affected project delays. The research combined with current knowledge will produce an outcome with substantial factual data which will clearly and precisely demonstrate the delays that COVID-19 has caused and the repercussions of these. 

[bookmark: _Int_z1W3Z0SR]The research will evaluate how COVID-19 has caused different types of delays and how critical they are in relation to the handover of a project. During the research stage information on how COVD-19 has affected the sourcing of materials will be analysed. This information will clearly demonstrate how COVD-19 has made it harder to source the materials due to a variety of factors. These include situations such as workers having to self-isolate due to contracting COVID-19, or being vulnerable and therefore unable to work, together with factories taking longer to produce materials due to additional COVID-19 safety restrictions and transport restrictions due to lack of staff. All of these would have both a short and long term effect on construction companies. The short-term effect being that the project will be on hold and the long-term effect of the project completion date being extended. 


(Need to think about why we might want to know the answer, that is the significance) 
 



7. Bibliography 
I will be using a wide range of relevant information throughout my project. This includes websites such as ( https://blog.ons.gov.uk/2021/10/19/how-has-uk-construction-performed-over-the-pandemic/) ( https://www.ons.gov.uk/businessindustryandtrade/constructionindustry/articles/constructionstatistics/2020) ( https://www.westminster.ac.uk/study/postgraduate/research-degrees/entry-requirements/how-to-write-your-research-proposal) Also, I will be conducting 1 on 1 interviews with Industry professionals and collating information from articles. With all of this information I will be able to form an answer to my original question. 
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