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1.0 Introduction
This essay tries to explain the profile of Mary Barra, a leader who changed the culture of one of the famous corporate companies, i. e General Motors. It discusses the background of the leader, leader traits and styles, how she succeeded in getting the company on the right track after it had gone bankrupt by combining the old leadership theories as Traits and Lewin Theories with the new leadership theories as Bass theory that help leaders manage organisations in a changing environment. In the second part of the essay a discussion of personal leadership style describes how I would use this to ensure the success of change within an organisation.
 
2.0 Main body
1. The Leaders Traits and Style
Nowadays, in this period of crisis, leaders are exposed to major changes, and enormous pressures. A leader who managed these changes well is Mary Barra, the CEO of GM, since 2014.
Mary Barra is the first female ever to lead a major international automaker, an industry that has been generally dominated by men. A graduate of Flint`s General Motors Institute, (now Kettering University) she has gained 40 years of experience working at General Motors which resulted in a great career. During all these years, Barra has served the company in different capacities with positions in manufacturing, human resources, engineering and senior management. (McGrath, 2013)
 
From the first year as CEO, Mary Barra approached all issues with transparency, honesty and integrity, changing and transforming the company's culture, thus demonstrating several traits according to Trait Theory of Leadership. These are: honesty and integrity, cognitive ability. Both within the company and among non-GM businessmen, Barra has earned a widespread reputation for talent, honesty and integrity. (Ellis, 2017)
Shortly after Marry Barra became CEO of General Motors, she faced a major crisis over safety malfunction in GM's older cars, the so-called "switchgate crisis." (Carrie, 2019) This crisis resulted in 124 deaths and 275 injuries. (Feloni, 2018), General Motors paying affected families $ 600 million in damages, and more than 30 million cars were recalled. She testified before the US Senate, on which occasion she publicly apologized for what had happened and expressed deep regret for the grieving families. Mary Barra also promised the Senate that she would change the fundamentals of the company's culture. (Moran, 2020) With this humble attitude Barra managed to keep her reputation as well as that of GM intact. This crisis had changed her leadership style. Changing the corporate culture had become a necessity. Respecting the promise made to the US Senate she has managed to change General Motors' corporate culture based on reducing costs, by building a social culture developing a new set of core values in which product quality as well as customer safety are paramount. Customer satisfaction would be at the center of everything. (Ellis, 2017) 
 
She took over the management of GM when it went bankrupt and managed to get the company on the right track, GM being after four years The New General Motors, one of the most important car companies in the USA that is moving aggressively to define the future of transportation. (DeBord, 2018) Mary Barra achieved this together with the management team and due to her self-confidence, as well as a high level of ambition, effort, energy. These are important traits for a leader.
Trait theory provides constructive information about leaders and leadership and due to its advantages can be applied at all levels and in all organizations.
It is verified by other research, serves as a benchmark and provides an understanding of the leader in the leadership process.
There are also limitations to the theory, such as the list of traits is very long with over 100 traits which makes the theory too complex, or the fact that no consensus has been reached on the most essential traits for a successful leader, and even the subjectivity that can intervene in the appointment of a successful leader.
Through her leadership, Mary Barra encouraged people to speak up and listened to them. In the ignition recall scandal, she initiated and implemented "Speak Up for Safety" a programme to encourage employees to come up with ideas to improve customer safety.
Furthermore, she empowered employees by allowing them the participation in decision making. The most intriguing measure Barra took on employee empowerment was to change the company's 10-page dress code policy to two words: "dress appropriately." These are characteristics that Lewin stated in his theory of Leadership Style for democratic leader. Democratic leaders encourage group members to participate, to come up with ideas while keeping their final decision. (Leadership & Performance Partners, 2019)
In an organisation with a democratic leader, the employees feel valued, which motivates them to increase productivity, and managers understand what the employees` needs and motivators are. (WGU, 2019) Mary Barra is aware of Maslow's hierarchy of needs knowing that the staff are motivated differently and proceeding accordingly manages to communicate and inspire the team to perform.
She is innovative and creative, and she focuses on electric vehicles, and on autonomous vehicles to keep the planet clean and safe for the next generations.
She is a visionary; she thinks that automobile industry will change in the next ten years more than it has in the last 50 years. To be one step ahead, Barra wants the latest technology to be implemented in all the GM products. She has launched Chevrolet Bolt EV, an electric car with a range of 200 miles, that outlasts Tesla`.   She said: “Put the safest, highest-quality cars on the road”, and for this, she set herself a goal for General Motors: zero crashes, zero emissions, zero congestions
A transformational leader demonstrates their creativity and innovation to become a role model for the leaders` team and for employees, showing them steps to follow.
There are several traits for a transformational leader, such as: being mindful, and reflect about his/her strengths and weaknesses, and to be humble, being courageous to confront difficult situations, and follow the vision, to have creativity, inspiration, and passion in their work, and to build a strong relationship based on trust within the organisation.
By every definition, Barra is a transformational leader whose influence will permanently reshape General Motors. (Financhill,2021)
 
Regarding the type of power that Barra has adopted to GM's leadership, it can be said that she has the expert power of the automobile industry on her background, and through respect, transparency and integrity she has gained the referent power. This is, according to psychologists John French and Bertram Raven, a successful combination. Being CEO and Chairman for General Motors, she has legitimate power, that confers her rewarding power. Coercive power is not suitable to Barra`s behaviour.
 
 
•
2. Influence of The Leader
The role of the leader is to influence, engage, and encourage people to achieve a common goal.
Most leaders have realized that the authoritarian style is no longer relevant to today's workforce. It would need an update, a change.
Using leadership strategies can help improve the ability to influence team action and performance. (CRESCOM International, 2016) There are several leadership strategies, but the most important five are:
1. Define and Communicate Vision
The leader's vision is a long-term strategy that presents an image of the company in the future and is measurable.
Mary Barra had the vision to make General Motors the most inclusive company in the world. She saw the benefits of having a diverse workforce and she strongly supports it, considering it a high priority.                                                                                     But leaders of several black-owned media companies accused Mary Barra of being racist for what they described as her refusal to meet them. (Shafer, E., (2021)    Under her leadership, GM consistently has scored highly in gender equity reports. (The CEO Magazine, 2021)
According to Miller (2021) “helping GM achieve status as the world`s top company for gender equality” is the second top achievements of her.
2. Rewarding and Recognition
Rewarding and recognizing inspires a sense of commitment and involvement in employees who want to be appreciated.
 
3. Speak from the Heart
The organization that the leader leads must always speak from the heart and not from the budget. Communication is done with passion and warmth, and the audience perceives the leader's passion.
In all public appearances Mary Barra refers to the achievements together with the team speaking with passion about the projects they develop, and about the future of transportation.
 
 
4. Empowering and Delegate
When the leader gives employees the responsibility and authority to do something, they will become creative and innovative, increasing their productivity and performance.
Mary Barra empowered employees to `dress appropriate` becoming from that moment the responsibility of each employee how to dress appropriately.
 
5. Continue education
That means coaching and mentoring, expanding the team. The role of coach / mentor makes a leader truly fulfilled by sharing knowledge and experiences with someone else.               Mary Barra became a Doctor of Engineering Honorary Degree in 2014.
 
Mary Barra's strategy for GM is a transformational leadership strategy of changing corporate culture to social culture focusing on excellence, a customer-centric one. 
She revived the company, aiming for GM to be a top automaker.
Together with the management team Mary Barra puts the wishes and needs of the clients in line with the company's objectives and announced a new state of values of the company focus on three factors - excellence, customers and relationships. (Desravines, 2020)


1. Personal Leadership Style
Looking to the scoring of my leadership questionnaire I am a leader who take seriously the process of leadership obtaining the highest score 20. The next two emphasis are
[image: ]
Regarding my personal skills for a leadership role, I think I am a democratic leader asking people for opinions and treating them with honesty, respect, and dignity. Communication between leader and followers is very important for creating a trustful and honest work environment, and it has been proved that motivated employees are more efficient and more committed to achieving the goals of the organization.

2. Leading of change
When planning for the leadership of change at the next level, I would consider people motivation and engagement a priority. I would try and give people what they need and in return I would ask them to be loyal, productive, and innovative.

Do I choose to change my leadership style to my people? As Mary Barra said “employees are the most important asset for company “, I think it is necessary to listen to their needs and find the best solution for leadership suitable to them. 
Between the process of leadership change part and the people part of change there is a connection and researchers discovered three skills necessary.
1. Communicate
2. Collaborate
3. Commitment.
4. 

1.0 [bookmark: _Toc87975986]Conclusion

Leadership is an important process that can improve performance within an organisation, increase productivity, retain employees and motivate them, and increase employee engagement, nurture future leaders.
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