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Introduction
Business enterprises in the 21st century are exceedingly reliant on leveraging knowledge for intelligently managing their processes and people and in this manner achieve their business goals. Such new enterprises transcend conventional contours of management in practice, thinking and physical boundaries. Being aided by new technologies, all aspects in modern enterprises are constantly evolving. Such a special issue has been a strategic. In this report, a business plan for a new restaurant business that will be set up in the garage has been portrayed. The business name is Car & Caviar – a Destination Garage, wherein customers who are visiting the garage for repairing their cars can cherish good healthy food during their waiting time. The business focused on making money with creating value for customers.
[bookmark: _Toc111889445]Business Idea
Car & Caviar is a highly profitable business located on the prominent busy road position in London, around one mile away from the nearby tube and railway station. However, change of situations caused by the Corona Virus pandemic forced bad sales. This garage is a very busy workplace with immense stock potentially available as well as negotiable. In addition, car repairing can be done on rent at a very low and even on half market value. The Company has invested heavily on the machineries and equipment for ensuring that the mechanics are capable of performing diagnosis on the vehicles of all models and makes. All the car works are performed by highly experienced, fully qualified and insured technicians. Most of the car parts carry a minimum guarantee of around 12,000 miles or 12 months. Getting car fully repaired at Car & Caviar is simple, which necessitates booking an appointment online, confirming essential services and getting the car done to high perfection.
Mission- Car & Caviar is focused on their mission of providing excellent quality of meals to the customers whereby save time and offer quality time while waiting for car repairing in the most sustainable way. 
Vision- Car & Caviar wants to innovate and achieve exclusivity in premium, healthy and fast food offering by showing high proficiency in cooking and serving. 
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Figure 1: Car & Caviar - a Destination Garage
(Source: Created by Learner)
Car & Caviar garage is offering high level of services to the clients. However, sometimes customers come in hurry for fixing their cars and the repairing process might take long time of around 2-3 hours. The Company has focused on this waiting time to convert into a new revenue generation channel. The unique selling point of Car & Caviar is focused on breaking the concepts of stereotypes. The Company has strategized to integrate a restaurant business along with the car repair and service unit. The restaurant would engage in serving fast food, which is inclusive of a wide range of delicacies assuring healthy and fresh ingredients. All the offerings in the restaurant will be directed to the flexibleness of preference as well as pleasure of the customers. Through increased level of customer fulfilment, Car & Caviar will become capable of accomplishing high brand loyalty while operating business in the London. The Company’s total sales have been expected to reach £45,000 during 1st year whereas total variable cost is anticipated to be £30,000 and total fixed cost would reach around £20,000. 
The restaurant section of Car & Caviar would be serving a wide range of dishes that include breakfast products, sandwiches, soup, salads, pasta, and other dishes. Flexibility in offering wide variety of products will definitely be ensured by the location of this garage alongside restaurant. Being located at the busiest streets in London, this is expected that Car & Caviar would be effective in implementation of vertical integration with offering two modes of business under same roof. Such innovative level of product diversification will be opportune to the Company in driving the intention of customers across London and even flying customers. In addition, application of cost minimisation approach will facilitate the business in escalation of profitability over the long-term (Haycox, 2020).With the intent of minimising sales, Car & Caviar will offer online food delivery as well as counter takeaway system. The company will offer services like gift cards and delivery services. However, this must be noted that earning in 1st year is expected to be -£5,000 however will increase progressively in 2nd and 3rdfinancial year with £19,650 and £23,700 respectively. 
[bookmark: _Toc111889446]Market Information
The overall number of car repair centres in London is immense. Moreover, the total number of car repairs in UK has peaked since 2018 while a total of around 2 million care repairing occurred across the nation. On the other side, considering the reports of Statista, as identified by Placek (2022), 2020 has witnessed the lowest number, which accounted for around 1.3 million of car repairing in the UK. Talking about the number of enterprises involved in car trade and repair is close to 80,000 in 2021. However, the majority of these businesses have employed less than 5 workers. Wholesale trading and repairing enterprises, which employed around 5-10 staff are approximately 13,000 (Clark, 2022). Further, round about 200 firms employed more than 250 employees or even more. This clearly reveals the fact, that Car & Caviar would face substantial amount of competition in the market. However, reaching such a level of esteemed market reputation is not far away and feasible.
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Figure 2: Number of Car Trading and Repairing Companies in the UK
(Source: Clark, 2022)
From the images in Google Maps, this has been clearly revealed that the concentration of car repairing garages in London seems to be quite dense. Political stability and conducive business environment has increased cab business. This can be edified from the fact that there is huge number of car owners across the city of London and even UK at large. The overall number of fast food restaurants in London is numerous, which increased competition level for Car & Caviar. Yet, this is fact that the garages and restaurants are accessible in different areas considering Google Maps. Liking and demand for nutritional and fast food is high. However, this could be safely commented that there is a major scarce of co-occurrence of car repairing garages in addition to fast food centres in London. This gap will be appreciably filled up by the business proposition of Car & Caviar. Moreover, after Covid-19 pandemic, the economy is reviving again, which implies increasing consumerism in UK. Customers would be pleased with having a resting place alongside food offerings while repairing their cars, all together.
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Figure 3: Map of Car Servicing Garages in London
(Source: Google Maps, 2022)
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Figure 4: Map of Fast Food Restaurants in London
(Source: Google Maps, 2022)
[bookmark: _Toc111889447]Segmentation Targeting Positioning Strategy
Various segmentation methods would appreciably yield valuable information to Car & Caviar in properly defining their target markets and hence marketing programs to increase sales.
	Demographic Segmentation
	Personal attributes such as income level, education level, family status, occupation, age and gender would be effective in identifying areas of interest (Lotko et al., 2018). For Car & Caviar, persons in the age gap of 20-30 years would have different goals and concerns rather than persons belonging to 50-60 years of age gap. 

	Behavioural Segmentation
	Such classification would be based on the behaviour of the group to the service and product offering. Car & Caviar must consider knowledge level, frequency of using cars and loyalty. Knowing their perspective could be extremely valuable to develop service offerings as well as marketing, which would contribute to increased sales.

	Psychographic Segmentation
	This form of segmentation could be specifically pertinent in car repairing, as numerous customers are enthusiasts in specific categories of automobiles (Hong, Kim and Oh, 2020).

	Geographic Segmentation
	Car & Caviar would only focus on the London markets. 


Table 1: STP analysis
This would appreciably be better for Car & Caviar to drive focus on targeting the young adults and middle age adults. This is because of the fact that such age gaps seems extremely prone to outside eating and have high affinity towards maintenance of vehicles. Furthermore, the cab drivers would be at prior targeted who most often requires fixing vehicles. Besides targeting these incoming customer segments, this is essential for Car & Caviar to drive focus of external customers with their exquisite food offerings, which are typically not available in small counters. Focusing on the varieties of customers coming to the garage, the pricing would be pocket friendly. The unique selling point of Car & Caviar is such that the clients would get healthy and tasty food along with car repairing at the concurrent time. There are offerings like online appointment for car servicing, booking table at the restaurant, takeaway and even place order for foods only from official website. 
[bookmark: _Toc111889448]Business Objectives
Considering the positioning strategy and market scenario in London, the following objectives would be targeted. 
· To bring in strategic changes in the car repairing services with high experience as well as excellence in waiting time. 
· To be innovative in nutrition and taste of fast food
· To attain high reputation through fast service delivery and quality
[bookmark: _Toc111889449]Business Design
[bookmark: _Toc111889450]Value Proposition Canvas
The value proposition canvas would act as a visual tool for positioning the business product by instantaneously recognising the customer demands and needs from the services and products offer (Belleflamme and Neysen, 2021). The value proposition of Car & Caviar has been disclosed below:
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Gains- The customers are having the opportunity of turning their long waiting time into some quality time for having healthy and tasty food being served.
Customer jobs- Most of the cab drivers and working customers in London personally own their cars. However, while repairing the process becomes time consuming. Hence, offering a resting place along with food will help in holding their patience for long.
Pains- The long waiting time is unmanageable for coping with the fast-paced life in London. In addition, cooking is a long process, which in turn hampers work considerably. Such pain points can be addressed appreciably by the product and service offerings of Car & Caviar.
	Car & Caviar’s Customer Persona

	Demographic
Age: 26 years
Occupation: Cab Driver
Status: Single
Location: London, UK
	[image: ]
Name: Alex Jackson
	Personality
Extrovert,
Intuitive,
Feeling,
Perceiving

	Motivations
Chap and healthy food,
Quick delivery,
Local restaurants
	Customer Profile
A busy millennial who does not have any time for cooking at home. Eating healthy food and always being well informed about nutrition is one of his main motivators. He spends lot of time away from home and is major food lover. He wants to receive professional and fast food delivery service, order online for avoiding standing in long queues and never deal with conversational staff members. 
	Goals
He needs information on the type of the food a restaurant serves in order to determine quality
He wants to order through the Smartphone and avoid waiting time

	Frustrations
Hates waiting for long for ordered food
Waiting time at garage for repairing any parts in cab
Does not have much awareness about food nutrients and healthiness
	
	


[bookmark: _Toc111889452]Table 2: Customer Persona
Value Map
Gain creators- Highly experienced chefs will work diligently at Car & Caviar to meet the market demand. The managers necessitate ensuring effectiveness in teamwork and properly optimise work processes constantly.
Pain relievers- Customers staying back at home or waiting at the garage will not feel bored and worry about healthiness.
Products and services- The Company would provide value-for-money car repairing services and a wide range of nutritional, healthy and fresh food to customers in garage. 
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	Key partners
Garage employees

Suppliers of fresh ingredients
	Key activities
Satisfy customers coming to the garage based on first come first serve

Cater to consumers placing orders online
	Value propositions
Minimise long waiting time

Car and Caviar encourage customers get coddled with nutritious and tasty food
	Customer relationships
Both offline and online interaction

Both positive and negative feedback will be accepted
	Customer segments
Young age customers

Customers having preference for home delivery

	
	Key resources
Revenue generated from selling foods

Special discount of 10% offered to customers coming to the garage or customers who have online delivery coupon codes
	
	Channels
Official App
Face-to-face meeting
AI-based chat-bot on official website
	

	Cost
Pays of repairing technicians, waiters and chefs
Electricity charges
Daily outlay on food ingredients
Overhead cost for maintenance
	Revenue
Digital mode
Cash
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Operations and Human Resource Plan
Garage operations are to some extent unusual. They comprise of business operations, which are having a very high level of acquaintance to automobile liability. Further, being concerned about fast food delivery and maintaining nutrition for the customers, the essential ingredients for making food must be sourced from high quality and trusted suppliers (White et al., 2020). The management must ensure that the employees comprising of technicians, chefs, waiters, etc. all are maintaining protocols as instructed by the government. The staffs are extensively focused in following all the Covid-19 protocols. The seating arrangement would not be too much however must be essentially spaced such that the garage workshop can properly function. The operations manager must concentrate on electricity consumption, transportation cost, food ingredients and others. The cash flow statement reveals electricity consumption will be around £9,700 in 1st year, food ingredients will cost around £9,000 and transportation cost might reach £5,000. All expenses will increases year-on-year. 
Car & Caviar is having the opportunity of introducing food trucks across the London streets. The managers must look into the necessities of the employees such that their esteemed loyalty and commitment toward work and even the organisation are appreciably maximised (Ali et al., 2020). The moral level of the staffs can be maintained by facilitating short and frequent breaks. The financial plan appreciably supports Car & Caviar’s business prospectus. In 1styear, around £1000 has been allotted for recruitment. Marketing should be made mainly conducted through social media channels for which £5000 is allotted. 
At Car & Caviar, the customers will be served fast for the reason that the time for waiting at the garage for repairing cars can never be exceeded. The Company will promote technical innovations, as customers mostly prefer online ordering through Smartphone Apps. The food would be served within 10-15 minutes for which the restaurant needs to be more focused on their pre-production. Having strength of small teams with skilled staffs will be effective in coordination very easily. However, properly tackling large orders might be a serious concern. For home delivery services, customers will be assured with 30 minutes delivery time. Focusing on environmental concerns, eco-friendly packaging materials must be essentially used (Prakash et al., 2019). All these aspects must essentially be focused with no compromise in terms of quality. 
[bookmark: _Toc111889455]Conclusion
In the inference, this is earnest to mention, that Car & Caviar is having all the potentiality, resources and funds to be successful in the London markets. Yet, strategic implementation of tactics focusing on the outcomes of STP analysis and Value Proposition Canvas is essential. The proposed business plan will be effective in offering immense value and impact on customers.
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