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Abstract 

Teamwork is important and it is the responsibility of the team leaders to maintain a cordial and professional relationship among the team members. Sorting out the difference by communicating with each other, and working to achieve and maintain the standard of the company. The team leader and the members should focus on the success of the team and not on individual progress. Building and managing a proper team is not so easy as well as not so difficult a job. Working with a team needs a lot of patience and cohesiveness as one has to work with people with different cultural and social mindsets. A proper team needs an efficient leader who can drive the team from the forefront. Adaptability and proper orientation are also important. Barriers to active connection may obstruct or mangle the message and goal of the communication living carriage which can result in the collapse of the connection progress or a result that is unacceptable. These involve filtering, selective ideas, information overwhelming mental state, language, silence, connection apprehension, gender diversity and political correctness. An effective team can bring the best out of the team members in crucial periods. Health and social workers are the pillars of society. Teamwork is very effective in the medical sector as patients always need critical treatment. Patients will be pleased if a team works accordingly and give their best. 

Table of Contents
Introduction	4
Ways of developing an effective team	4
The impact of effective team working in a health and social care	5
Barriers to effective teamwork	6
Types of roles needed to create a cohesive and effective team	7
Recommendations	7
Conclusion	8
References	9



[bookmark: _Toc106293811]Introduction 
Working in a team means the people are focused to achieve a common objective.  Here people from all parts of the world come together to work, having different ways of living, cultures and traditions. The backbone of the company is its employees and when a job is to be performed in a team they need to coordinate together. Companies reach their height when the hard-working, passionate employees put in a lot of hard work to achieve their desired goals. Another scenario can also take place where the employees have differences in opinions and do not go well with each other. In this case, the employee would do only his/her part and is not interested to help or seeing what the other person is doing. It indeed turns out to be his/her work rather than teamwork and the working environment is hampered. Teamwork helps to reduce the pressure of work and within the given time frame the target is achieved. Proper communication with the team leader and members would facilitate clearing the doubts and gaining some additive information while working on a project as a group (Al-Dhuhouri et al., 2020). It results in having opinions and viewpoints on a common topic from all the members and giving options to select from the various perspectives. 
[bookmark: _Toc106293812]Ways of developing an effective team 
Various aspects are focused on which can help to build an effective team and those steps are given below. 
Resolving the differences- It is important to sort out the difference between the employees so that the target of achieving the objective is not affected (Wu, Wang and Evans, 2019). Green Field Care Home, the manager has to act as a leader asking the reason behind the differences and trying to find a solution through communication. 
Building unity - As a manager, Mr Steve needs to develop a sense of unity and understanding among the team. The members of the teams need to be realised that they are all equal and working to achieve the common target. So, if they are united, they can help each other to complete the work in a more fast and more efficient manner.
Creating trust- The members of the team need to have trust among themselves to open up and discuss all the matters concerning work. No member should hide anything from the others resulting in mistrust and the end, it can lead to a great problem (Rezvani and Khosravi, 2019). The members need to be good and well-mannered to each other which helps to build a sense of trust. 
Giving equal opportunities- Steve as a manager needs to check that everyone is given equal opportunity. This would build the self-confidence of the employees working as a team and avoid confusion and misinterpretation of each other's words. 
Collective efforts- Mr Steve needs to interact with the team members and explain to them the importance of collective work. If one employee is not able to execute the task properly then the other members of the team would help him/her, thus hiding his/her flaws. When the work is completed successfully the appreciation goes to the entire team and not to an individual.
[bookmark: _Toc106293813]The impact of effective team working in a health and social care 

Teamwork defines as when a group of people participates in a project to achieve a goal (Soukup et al., 2018). An effective team in the workplace helps to reach the target and share responsibilities with each other. Effective teamwork can bring the best from the people as they believe they are being supported. Team working is necessary for every sector whether it is finance, health or social it does not matter. Health and social sectors are developing every day at the same time an effective team can make numerous changes in this sector. Working in effective teams can provide major peer support, improve impersonal outcomes and increase the value of professional pleasure (Ravindran et al., 2020). To gain great respect from the co-employees and their unique offerings to patient care adopting a collaborative mindset is required. An effective team can improve the responsibilities toward patients. If a patient situation gets worsens, workers know that everyone in the team will obey their respective duties to solve the problem. Faith always develops a strong team and increases convince among workers knowing that they will fulfil their duties during any crisis. Nurse, doctors, surgeons and co-workers with a team can improve a patient's health as they tended to make fewer mistakes. 
A team of healthcare professionals when collaborating and working with patients can be happier with the care (Frost et al., 2018). Working accordingly in plans with skills and resources can be effective and realise even more. One can have special knowledge in a particular area but working as a team can complete the treatment of a patient. One can cherish the role of surgeon, nurse, doctor, physician, social workers, and administrators when they are in touch and work together in the top interest of the patient. An effective team eventually reduce errors in the workplace. From surgeons to social workers anyone can have a bad day in the office. When someone realises that a mistake is about to make, they can immediately contact team members and work accordingly. This is the best benefit or impact to work as a team (Reeves, Xyrichis and Zwarenstein, 2018). Health care professionals often go through enormous stress in hospitals. Sometimes caregivers cannot communicate regarding patient care with decision-makers which can be challenging for them.  good teamwork can remove all these factors in the hospitals. So many NGOs, social organisations and their workers work as a team to run these processes smoothly. 
[bookmark: _Toc106293814]Barriers to effective teamwork
Barriers to collaborations are impediments that build it ambitious for groups of efficiency to cooperate and accrue their common objectives. Association mainly needs group members to have good professional attachments with one another, agree upon goals, take loyalty to their specific duties and work together to inquire when faced with roadblocks. There are many obstacles that teams can face when working together.

· Ineffective leadership: For groups to work consecutively and efficiently, they find leaders who may mentor them, propose their vision and inspire cooperation constantly (Ilardo et al., 2020). For that reason, useless leadership may issue in teams feeling confused and uninspired, which may greatly affect their performance working together. 
· [bookmark: _g9xf73aj4oa3]Goal confusion: Outstanding cooperation usually starts with the settlement of common aims that team members may work against together. With this, teams can involve disruption if they don't know the purpose of their work or agree with them. 
· [bookmark: _pi0x26jp9qla]Communication gaps: Working closely with other team members needs professionals to have powerful connection skills that need them to attach with colleagues, elaborate their opinion, listen to others and pass on intentions. 
· [bookmark: _qagk7n5rq65z]Inequitable decision-making: In a team surrounding, it's natural for a single team member to believe in further liability than others and superior decision-making responsibility. This unfair surrounding is frequently a result of assured team members being more congenial, having more leading responsibility or bearing a free work style. 
· [bookmark: _lx228ufjw5m2]Lack of incentives: Some professionals detect it easier to work on their job freely than in full-team surroundings. Regardless of this, there are huge advantages that organisations may revel in over cooperation work. For that reason, teams must take the lure of working together. 
· [bookmark: _upchk7qvmbwj]Workflow mismanagement: Some teams discover it confrontational to move forward past the point of representing goals and accepting the tasks they want to finish to reach such aims.
[bookmark: _Toc106293815]Types of roles needed to create a cohesive and effective team 
Working together needs great skill and to run an effective concern good teamwork is the most important aspect. For making a good, effective and composite team, it takes a lot of effort from every team member to make the team work properly. And when it comes to working in a health care unit, the team members need to be more attentive, dedicated and comprehensive about their work. To make an effective team, every team member has to be highly communicative and friendly. Without proper communication, there may be some gaps in the internal understanding of the team which can affect their integrity. A friendly environment in the workspace helps a lot to be more attentive and concentrative towards their work. Leadership plays one of the most important roles in building a proper and effective team. A true leader helps their fellow members to work proficiently with his/her dedicative and communicative behaviour. The workspace should be full of resources so it does not let the team members sit ideally. This improves the work structure and helps to create a healthy work environment. Being motivational is another important role in creating an effective team. Every member of the team should be supportive and motivational to each other so that they can be helpful to each other during the bad phase of the team (Smith et al., 2018). Every team member should be full of trust in their fellow members as well as their work. This improves the work culture and makes the team more effective and cohesive in the workplace. Proper knowledge of the whereabouts of each team member should be known. This helps the team to work without any hazards if any members are absent. An effective team needs continuous mutual monitoring over the work. The adapting quality of the team members also plays an important role in managing a team properly (Bozdağ and Ergün, 2020). The team members should have profound knowledge about the other teams as well for an efficient work environment. Proper coordination within the teams is also important for the uninterrupted work mode (Tumasjan et al., 2020). Managing tasks properly and making appropriate decisions for the team is also an important aspect of building a proper and cohesive team.      
[bookmark: _Toc106293816]Recommendations 
Leaders may earn charge of such a position by contributing more feasibility for teamwork, helping team members build their knowledge and searching for paths to lure strong cooperation. To achieve goal distraction, teams may settle a regulated protocol for fixing goals, examining them and summarising workflow to accrue them competently. Teams may work intentionally forward honing their giving skills to fill these and void cooperation more efficiently (Kumar et al., 2019) Teams may beat unfair decision-making progress by equalising workflow and providing all team members may allow input evenly. To prevent barriers from group size, leaders may decide on a bar on the number of professionals defined for each team and provide all members figure out their specific purposes. For this reason, to defeat this barrier, teams may design processes for trailing workflow and consistency all team members liable for their particular duties. To beat this barrier, teams may process bending warfare composed over-focus on professional achievement workshops and in actual time using fixed progress for doing so. To perfectly control workflow, teams can favour using apparatus like mapping or selecting a project supervisor to settle a clear path to success. Teams may achieve the barrier of tangible separation by approaching digital tools that quiet the stress of cooperation in a distant workspace and by gathering in person at proper break if possible. 
[bookmark: _Toc106293817]Conclusion
Working in a team makes people focus on achieving common goals. People from all parts can come and work together. Many organisations reach when their employees work as a team. Teamwork can reduce stress, the pressure of work and many more. Good teamwork makes a perfect balance in every situation. The author has described effective teamwork and the ways to develop an effective team. If an organisation can solve the issues among employees and create a good team it can be effective for it. Building unity, giving equal opportunities, and resolving the differences can be good ways toward developing an effective team. The report also indicates how effective team working can bring a change to social and health sectors. Health and society are the most crucial part of any country which need to develop according to its time. An effective team of nurses, surgeons, social workers, and doctors may pleasure the patients. Taking good care of patients is the ultimate goal for workers and doctors. The report also describes the types of roles which is needed to create an effective team. Every member of the association should be supportive of each other so they equally can make a good team in the bad phases. 
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