BMSK 4012 Business Plan
	
Indicative Content
	
What You Should Focus Upon

	
·  Examine and evaluate a business idea and design an appropriate business plan

	Your Business Plan MUST contain the following:
Executive Summary – should be approx. half a page in length, short and to the point. Who are you? What is your Business Plan about? 
Introduction – business idea, legal status, owner – management team details, product / service details
Financial Information:
-Give realistic figures for your projections – turnover, cash flow, profit and loss (monthly over a 12-month period is usual)
-Financial aspects to focus on - may vary slightly depending on your business.
· How many customers or products sold do you need to break even?
· What is the ideal number of customers/products sold you need to make a comfortable living?
· What is the maximum number you can accommodate per session/for size of establishment/per day/week etc.?
· How much profit do you need to make for the business to be sustainable?
Marketing:
· How will you market your business?
· What is your USP (Unique Selling Point)?
· PEST and SWOT analysis
· Competitor Analysis
· What is your specific market segment?
· Who, what, where are you targeting?
· What is the size of your market?
· Marketing objectives
Revenue and Pricing Strategy:
· How did you arrive at your pricing strategy?
· How much will you charge for your goods and services?
· How many income streams will you have? 
· How much will you get from each income stream?
Operations
· How much will you get from each income stream?
· Locations, premises, equipment
· Production and distribution processes
· People, staff, suppliers
· Systems and processes
· Health & safety, legal compliance

	
· [bookmark: _Hlk26279685] Submission of the Business Plan Document
	Presentation of your Business Plan 
· The complete Business plan needs to be submitted on Turnitin as an individual submission in ONE Word document that inlcudes your financial documents as well

	· Organise the knowledge and learning through use of a range of information resources. The layout, structure and grammar are presented at the appropriate level and include Harvard style references.
	Your work should be checked for grammar errors, follow a report structure, include in-text citations and have a separate Reference section populated with full references of all your information sources at least 10– and follow APA v7 style of referencing. 3000 words plus or minus 10% submitted via Turnitin 






