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[bookmark: _Toc81834994]Introduction 
Community engagement programs are organized to collectively locate a problem and settle it that will promote the wellbeing of the community. In this report, I assume myself as a community engagement practitioner. I have considered the air pollution problem and arranged a project to combat the challenge through collaborating with the community as a whole. Air pollution is a common phenomenon in all advanced cities. The higher the cities are advancing technologically, the higher the air contamination. In the UK, air pollution is one of the major environmental issues. According to a study, approximately about 8.3% of premature deaths are the result of poor quality air (Nieuwenhuijsen, 2018). The UK government has set many targets and policies to keep air pollution lowest. The target of improving air quality is not something that can be achieved only by developing targets and policies unless people are concerned and collectively work toward it. 
In this report, the author is working as a community engagement practitioner with a nonprofit organization “CLEAN AIR IN LONDON” and arrange an event named “ENSURE CLEAN AIR” to resolve the air pollution challenge (Ramírez, Mura and Franco, 2017). Firstly, this report illustrates the project and analyses best practices considering the advantages of participation. Later, it finds out how these stakeholders are connected and how social network platform can ensure their participation. Lastly, it concludes by proving recommendations for future events. 









[bookmark: _Toc81834196][bookmark: _Toc81834995]Air quality condition in the UK
Air pollution is a major threat to the environment of the UK. One study shows that approximately about forty thousand people are the victim of the air pollution and face premature death. Air contamination is the main reason for heart diseases and lung diseases like lung cancer (Yasri and Wiwanitkit, 2014). People breathing this toxic air for a long time will suffer from those airborne diseases. The government and the local authority have developed several pure air strategies and policies to reduce carbon dioxide (CO2) and nitrogen dioxide (NO2). UK government has taken the long-term target of reducing five deadly pollutants to ensure clean air by the year 2030. 
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Figure 2: Air quality measure
Source: (Home - Defra, UK, 2021)
The government has set air quality levels to tackle the rising air pollution level. Areas that crossed the legal air quality level most of them are in London. One study says that Christchurch in England is the most air-polluted city around the UK. According to IQAir’s air quality report of 2019, among 106 countries, UK placed 21st position with particulate matter lower than 2.5. However, based on the 2020 world’s most polluted country report, it has placed 35th position that is the outcome of the effective strategies (World's Most Polluted Countries in 2020 - PM2.5 Ranking | AirVisual, 2021). The government and many agencies are working continuously toward clean air strategies to improve the air quality in the UK. The major sources of air pollution are 

Figure 3: Major Sources of Air Pollution
Source: (Farrell, 2021)
Among them, the largest contributor to air pollution is road transports about 51%. With effective policies and actions, the air quality level is becoming better every year nevertheless the work is not done yet. Authority needs to initiate long-term programs and projects for sustainable results and to ensure better air quality in the entire UK. Not only government but also nonprofit organizations and agencies are working hand in hand to solve the buzzing issue.

[bookmark: _Toc81834197][bookmark: _Toc81834996]About the project: Ensure Clean Air
The current community engagement project “ENSURE CLEAN AIR” is running under the nonprofit organization “clean air in London” which stands for the proper enforcement of environmental laws and meeting the air quality guidelines of WHO in London and other areas (Contact – Clean Air in London, 2021). It organizes campaigns, events, and various projects to aware people as well as businesses for the effective enforcement of the air quality laws that will ultimately improve air quality and the wellbeing of the community. This community engagement project will be conducted in London. 
[image: CLEAN AIR FOR LONDON AND UK]
Figure 3: Online campaigns for clean air
Source: (Farrell, 2021)
[bookmark: _Toc81834198][bookmark: _Toc81834997]Target
This project aims to seek attention and raise awareness among stakeholders about air pollution, to ensure proper enforcement of air quality law, and to take effective actions to reach the air quality standards ultimately enhancing the quality of living.
[bookmark: _Toc81834199][bookmark: _Toc81834998]Project area
The project “Ensure Clean Air” is arranged to improve the air quality of London. Thus, it will be run in each community of London. After measuring its influence, the authority will conduct a similar project to other areas as well
[bookmark: _Toc81834200][bookmark: _Toc81834999]Participants
Different campaign groups, volunteers, law enforcement authorities, policymakers, business owners, community citizens, and local authorities.
[bookmark: _Toc81834201][bookmark: _Toc81835000]Project agenda 
Online campaigns to seek attention on this major problem, virtual workshops among participants to raise awareness where concurrent issues regarding air pollution, how to improve air quality, proposals of different policies and laws to reduce air contamination and to accumulate recommendations from participants about ways of implementing these policies. 
[bookmark: _Toc81834202][bookmark: _Toc81835001]Analysis of Best Practices
For sustainable improvement of air quality and public health standards, the best practices would be to effectively invest both time and funds in actions that will seek attention, raise awareness and help to enforce air quality law properly among the stakeholders. The key concern of this program is to reduce five hazardous pollutants from the air such as 
· Carbon dioxide
· Nitrogen dioxide
· Ammonia, 
· Particulate matter
· Sulfur dioxide
To promote better quality air and standard living of the public, the project “Ensure Clean Air” has developed a project agenda. The activities under this program are developed in a way to meet the core principles of community engagement (Saum-Manning, 2021).
· In the very beginning, a brief explanation will be given to the participants about the program target and how this program is related to their wellbeing.
· Under this program, people regardless of age, sex, religion, and the race will participate and show their ideas equitably.
· Not only the public but also local authorities, government agencies, business owners, policymakers will actively collaborate in the program to achieve the common purpose.
· Each participant will be allowed to share his or her ideas and views for the effective execution of the program so that there will be openness and learning.
· This program will communicate each idea, process, and information of the fund with all participants to keep the transparency among them.
· Participants must impose an impact from his/ her respective position through their actions on the challenging issue. 
·  All participants have to be active. No seasonal participants are allowed for drawing the effective outcome of the project.
[bookmark: _Toc81834203][bookmark: _Toc81835002]Socio-cultural integration
With the advancement of communication and technology, people living in the same community hardly know each other. This community engagement event is an effective way of enhancing socio-cultural integration. Under this project through campaigns and workshops, participants will know each other and increase social interaction (Cumbula, Sabiescu, and Cantoni, 2017). They will come to learn different views, opinions, and cultures that will improve socio-cultural understanding and cohesion. Thus, it is an effective way of enhancing socio-cultural integration.
[bookmark: _Toc81834204][bookmark: _Toc81835003]Multiculturalism
In the UK, people come from different parts of the world for a living, education, and other purposes. That is why people from different cultures live there that creates multiculturalism. Sometimes people of the same culture live in a single community and sometimes people from different cultures live in a particular community. Under this community engagement project, participants from different cultures will introduce themselves to each other (Flis, 2020). They will get to know different cultures, values, and ways of thinking. In this way, it will promote multiculturalism among all and make them one.


[bookmark: _Toc81834205][bookmark: _Toc81835004]Relation between Ensure clean air program and its stakeholders
Stakeholders are those who have any sort of interest in a particular event. The participants of the community engagement program are the stakeholders. Each stakeholder has a different interest in the effective execution of this project (Shonfield, 2011). Thus, forgetting the effective outcome it is important to understand the relationship between the participants and the project. Only then, they will be able to actively and efficiently perform their respective tasks. These relationships are:
1. Project practitioner: The project practitioner plans how a project will be successfully executed. He is an important person because under his/ her planning all the work will be conducted. If a project fails to achieve its target, the project practitioner will be liable for it.
2. Community people: Community people are those who live or relate to this particular area of the project such as the public, business owners, and industries. If this project achieves its goal, the public will be able to live in a healthy environment and businesses will be able to run their business without penalties or fines.
3. Project patrons: Completing a project perfectly requires a huge amount of funds. Project patrons provide monetary assistance through financing the funds need for the project (Breese, Couch, and Turner, 2020).
4. Local authority: Local authority provides support to conduct the project peacefully. They also teach participants about different laws and regulations that are unknown to many.
5. Technical supporters: Technical supporters help to perform campaigns, workshops, and developing content.






[bookmark: _Toc81834206][bookmark: _Toc81835005]Benefits of the participants:
This project will benefit every participant in different ways. These are explained as follows: 
[bookmark: _Toc81834207][bookmark: _Toc81835006]Promote healthy living 
Many people every year suffer from heart and lung diseases breathing this toxic air. Ultimately, they face premature death. This project will help to keep the air quality level below the limit set by the government and WHO. With the effective execution of this event, people will be able to live in a healthy safe environment (Nieuwenhuijsen, 2018). This will also increase the well-being of the community.
[bookmark: _Toc81834208][bookmark: _Toc81835007]Ensure green commercial activities 
A large number of air pollutants are emitted from business and industrial activities. If businesses and industries fail to meet the level of emission, they pay penalties and fines ultimately they also inhale the toxic air. This project will help them to understand the importance of the air and ways so that they can keep the emission level low (Trapp and Kanbach, 2021).
[bookmark: _Toc81834209][bookmark: _Toc81835008]Strategies for community engagement
As we are in the middle of a global pandemic, community engagement is forbidden to contain the outbreak (Burger and Starbird, 2012). In this situation, a social network platform is a great strategy for community engagement. 
· Using Facebook live, Facebook group, group chats and virtual meetings, project workshops, and campaigns can be done. 
· Social media provides to way communication and it is less costly as well.
· Using social media networks a large number of people can participate. 
· Under this global pandemic, this strategy provides a safe and healthy mode of community engagement.
[bookmark: _Toc81834210][bookmark: _Toc81835009]Consideration for a forward-looking approach
Plans and agenda of a project must be made considering any future developments. In this project, I have prepared some forward-looking approaches (Gurjar, 2013). Generally, workshops and campaigns are performed face to face with the participants. However, the covid-19 pandemic has forced us to forbid any community engagement. Social network platforms as an alternative to community engagement will help to achieve the target without interruption.


[bookmark: _Toc81834211][bookmark: _Toc81835010]Conclusion and recommendation
For the successful completion of the project proper planning, organization and coordination of participants, and controlling of the performance is very important (Burger and Starbird, 2012). By following every best practice and executing the project agenda effectively, this project will be able to achieve the target of the project that is to reduce the air contamination level and promote healthy living of the community. This project collaborates participants with different interests and to obtain it they will perform their tasks efficiently. The air quality in the UK will improve if this project succeeds. The practitioner has tried to establishing a shared goal among the participants so that they can understand the importance of the project. 
People hardly understand the importance of a healthy environment, as they cannot face the consequences immediately. Today, environmental degradation is a result of misusing the environment and not giving it proper attention. This is why the improvement of the environment is not a task of a single day. Sustainable actions are needed to reduce air contamination (Su, 2018). This is the type of project that would be arranged in the future to improve the environmental condition. It is high time we focused on air pollution to be free from diseases and to live happily. After getting attention and raising awareness, proper infrastructural development and policymaking are important for the sustainable success of the project. Any problem and feedback from this project will be considered in future projects for better implementation. This project does not exhibit rigorous analysis of the effectiveness of the actions. As a project practitioner, I recommend thorough analysis and screening of data before the planning of the project. Proper planning of the project practitioner and coordination among the participants is the key to the achievement of the target that is improving air quality level and ensuring the wellbeing of this community engagement project.
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