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INTRODUCTION


Reviewing the work which is done in past is very important, it reveals the area where an individual or a team has committed mistakes. A project is a task which has to be completed by specific number of people in allotted time (Kerzner, 2013). ABC limited company has organised a wedding function in Penton Park, Hamsphire, London. This assignment will discuss about execution and management of the project. PRINCE2 approach will be explained under this file. It will also included end of project report where areas like reviewing business case, team performance, project objectives will also become part of this assignment.    

EXECUTION AND CONTROL


Making plans does not assure success, manager of a company have to focus on its successful execution because if plans are not implemented in correct way then getting desired result is very difficult. Controlling and monitoring is essential for completing a task without making much mistakes.  
Execution of project

The process of execution is very important because if a company is adopting correct methods and taking appropriate steps them they can easily attain desired results (Meredith and Mantel Jr, 2011). Below are some of the phases and their success or failure which are present in the process of implementing the plans:


Develop team – Three kind of teams are developed in for this project, they did their work according to the expectation but some of them committed some crucial mistakes. Finance, catering and general are the three types of the team. First one managed the money is effective way and they were the prime reason that whole work is completed in allotted budget i.e. £10000. Finance team consisted of accountants, their task was to allot right amount for every task. Catering team did the work of making food and serving it to the public. They failed to manage the budget in correct manner and the result is over expenditure. General division of the company did a great job, they performed better then their actual potential and they successful cost the over expenses which was done by catering team (Fleming and Koppelman, 2016).


Assign resources – All the departments, made for completing this project, get the money for buying necessary items. They also get other essentials resources like dress, so they can look good according to their profession. Beside Catering, other two divisions did managed the resources in correct way. They did optimum utilisation of the available resources.    


Status meeting – This meeting is organised in every 10 days so the work done by different teams can be checked and a discussion can be done on future activities. 


Modification of plan – Some plans are modified in at the time of their implementation because of the demand of situation. This work was done for making sure that project do not exceed the budget limit (Meng, 2012).


Monitoring and controlling – Manager of different teams managed the work in remarkable way because they did continuous monitoring of the team members performance. They focused on controlling the damage so its impact can be minimized.   
 
Management of project
Project was managed in concentrating on 5 areas:


Planning – All the work which company is going to was, first planned. The need of different resources is ascertained and provisions is also planned when something unexpected come up.  


Organising – All the things are organised in a proper way so the resources can managed according to the project need. One of the main reason behind success of this program is organising resources in remarkable way.   


Staffing – Company has many employees and they are working on various projects. The work of recruiting right people for right job is done in this part. Appropriate number of people were selected for completing this project and they managed their job is impressive way. 


Directing – Manager regular direct inexperienced staff members, their proper directions taught new lessons to their subordinates and they did delivered surprising result in set time-frame.  


Controlling – Performance of every team member who was part of the project was checked in every 10 days so their problems can be solved at the point of its generation. Some measures of quality control were successfully used for deliver better values to the client (Söderlund, 2011).  
Explanation of PRINCE2 approach 


PRINCE2 approach is used for effective management of a project. Many private sector companies are using it in their organisation. Government of UK is also this approach (PRINCE2 Courses and Certification for Project Management. 2017). Their are  three points where PRINCE2 framework focuses i.e. organised and controlled starting, middle and end. The key questions which are covered in this approach is:

· What companies is trying to achieve

· When the project will initiate

· What are the needs of the project

· Does there is a requirement of external support

· What time would the completion of work will take

· What would be the cost incurred
Project management roles
· Role of project manager – Their main role is to control all the activities and monitor the all the workers who are working in the project. The select right people for project team and make sure that work is done is allotted time and budget. 

· Role of suppliers – Their role is significant because they supply all the essential things which are needed for organising wedding events. Making sound coordination with them is very important. 

· Role of customers – They care more about outcome because they are company is doing all the work for them. It is their responsibility to tell the correct needs and appropriate time to the project manager (Muller, 2011). 
Project Support 


This approach make sure that customer and seller remain on the same page. Different groups are involved in the project. Scope consist of what project is going to attain and how the things are going to happen. Contracts and managing contracts are some aspect which does not get cover under the scope of this approach.

END OF PROJECT REPORT

Project manager's report


Organising is a wedding function was the main task which company has accomplished. A project manager report is made by the senior executive of the programme. It contain detail about the current status of the of the work and the reporting is done in regular interval of time. Other entities who are interest in this report are key stakeholders, sponsors and senior manager. In present case, this document is covering two areas which are mentioned below:


Performance report – This project was supposed to get complete in 70 days. All the employees did their work is an effective manner and they accomplished the task in allotted time. Normally management have concern about critical issues like over-budgeting or poor execution of the plans but these workers did their best and the whole programmes are organised in the decided budget. Some staff members from catering division did exceptional job by making delicious food and providing quality service. 


Benchmark -  It is the concept of comparing standards, which are present in the industry, with the limits set by own company. Organising a programme in the budget of £10,000 was big challenges but by the approach like Key Performance Indicator help in attaining this goal (Unger And et.al., 2012). KPI shows that whether the organisation is moving in correct direction, tit check the effectiveness of the work which is done by the employees in order to attain the organisational objectives. Their are various metrics that can be used by a company but in this case, financial, customer, process and people metrics is used. The project does not exceed the budgeted expenditure which is a good thing. Customer did not complain about anything and they praised the food and arrangement. This mean that the performance of ABC Ltd organisation was fine. All the internal process like finding good DJ, decoration of hall etc. went smoothly, completing the work without any hindrance is essential for giving the result in set time-frame. The objective of firm was to enhance the revenue by 25%, this goals is achieved after successfully completion of this major project. The employees are happy with the remuneration and this programme has taught them many new things. SMART objectives helped the organisation in achieving aim of the project.         

Review of business case


Business case is a justification of the project, on which company may work in upcoming time (Söderlund, 2011). It also include the benefits that are attached to the successful ending of the programme. 


Benefits achieved – The target of ABC Ltd organisation was to increase the profit by 25%, the revenue earned through this project is £12300. Total expenditure that is done by company is around £10000, i.e. the allotted budget and £12300 is the amount which managers charged from clients. This mean that the profit is £2300.  


Expected net benefits – According to the expected revenue, the amount of sale should have £12500. If enterprise would have charged this sum from the clients then the target of earning 25% more profit could have been attained. But the customer were significant for the corporation so manager gave them a discount of £200.  

Change report – Senior executives of the company have to make sure that they do not offer heavy discounts. If the customer is important then instead of asking them for £12500, for example, they should have charged £12700 and then give a discount of £200.   



Review of project objectives


Their are two prime but general objective of this project, one is to complete the task in decided time and raise the profit by 25%.  


Time – For successfully organising this programme, ABC Ltd company got 70 days. They did their work in allotted time. Some of the task were running behind the schedule because of various reason but ,at the end of the day, all the objectives related to time-frame are met according to the expectation of the management.  


Quality – The quality of food got appreciation from everyone. Their were few complains relating to slow service but by using different techniques of quality control, they were managed in an effective manner (Svejvig and Andersen, 2015). The objective of company was to offer variety of dishes and arranging best quality of caterers. These aim are successfully attained and all the other arrangements relating to music photographer were praised by clients.  


Cost – The budget of the complete project was £10000. Most of the expenses are done on reception because it was the main event. Overall, the work in completed in decided budget but expenses on food and beverages crossed the set limit by £400. By reducing expenditure on sound system and decoration, the budget is managed in appropriate way.  

Scope – Working on this project is memorable experience for manager and various team members. They build good relationship with the clients and their other people of their family. In future, someone the guests who were part of wedding function can approach the company for organising other events.  


Benefits – Although the target of earning 25% more profit is not met but this was an aggressive target and coming close to it is a big achievement for the organisation. The profit earned is £2300 and it is not bad.   

Review of team performance


Various teams are made for successfully conducting different task. In this project, their was three team, one is finance, second is catering and last one is general. Finance division did their work is expected way, they allotted money by analysing whole situation. They should credit of completing the project is predetermined budget. Catering team were responsible for making good food and maintaining a high standard of service (Hanisch and Wald, 2011). They showed a remarkable performance and performed well. Their role were crucial is successfully managing the reception which was the main event of whole project. General division made arrangement of DJ, photographers, make-up group etc. Their work was scattered by they also performed better then the expectation of the management. When the budget of food and beverage exceeded its limited, they did exceptional work by lowering down the expenses on sound system and photographer. 


Reflection (product/service) – The products and services which were used in this project were matching the standard of the industry. The food quality was remarkable and the decoration was beautiful. But services were not up-to mark. The music did not work according to the client's demand which shows that general division failed in this area. Finance wing also committed some mistakes like allotting more sum caterers for food and beverages. This reflect that they could be more carefully in upcoming time because their single mistake can result in over-budgeting of the project.   

Lessons report
Executive Summary 


This report will discuss about the mistakes which ABC Ltd has committed at the time of executing and planning the project. It will also include the good work and successfully strategies which they have adopted when things did not go according to their expectation.
Scope of report


It will discuss about the measures which company can use in forthcoming time so they can stop committing same mistakes (Wells, 2012). This report only contain details of wedding project, other project of the organisation are not taken in accounting in this lesson report.  
Review
What went right – Overall, the project got good rating from the clients and they are satisfied with the food served and other arrangement like decoration. Company did their work is estimated budget, this is a good thing for them because it will make a positive impact on their motivation. When one division missed their goals (Catering) then other (General team) did the work of damage control. Good connection between various teams is favourable for the enterprise and clients also.  

What went wrong – Guests complained about slow services and client did not like music because it was not according to the demand of the client. The budget for food and beverage in reception exceeded the limit.   
Review of useful measurements

Continuous monitoring of all the teams helped in was a crucial measure which is involved in quality control. The budget of food and beverage exceeded because of the wastage of resources, using TQM approach in more effective way can can help catering team in managing their budget in better manner. The lesson learnt in this case is that instead of telling the exact budget which different team will get, manager should allot them some less amount and make a small provision (Fortune and et.al., 2011.)). For example, they could give £300 to this team and keep a provision of £100. Accomplishing the work in the condition of scarcity of resources will make a positive pressure on the employees.   

Review of products and services 


Food was the main product of the ABC Ltd, they offered various services also. Their were some risks relating to budget allotted for the food and beverages which can be identified earlier. Wastage in this area is normal things and it could be avoided. Although, the slow/poor services from catering department was unpredictable because they have always done their work in effective and efficient way.  

CONCLUSION 


From the above report, it can be concluded that PRINCE2 approach is very effective. It assures better result and focuses on significant areas like controlling and monitoring. End of project report consist of performance report and business case. Project objectives and team performance review is covered in this report.   
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