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The term workplace communication has become a very significant term in the business vocabulary in the contemporary world. It must be noted that the idea of communication is not only to share information but also to create a suitable and positive human relationship. At workplace the communication systems must be highly dynamic and closely monitored in order to make the employees develop employee engagement and stay much satisfied at workplaces. 
This particular project is going to look carefully into the real life experiences that relates to how the employees are performing at workplaces. The content that is drafted further is going to ideally state two very recent incidents that will help in understanding how employees perform at communicating. The discussion will also analyze both the experiences and situations that will narrate two incidents on employee communication in respect to a small company of London. The following will also reflect on communication theory and critically develop an understanding on the way a workplace communication must be considered an important aspect. Nearing the end, the content intends to draft a few recommendations that will strengthen the discussion and help in developing more knowledge. 
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Wiser is a newly formed small company that is situated in London, United Kingdom. Wiser is a creative and recruitment company that helps the fresh graduates and entrepreneurs to delve into the creative and business world and develop their respective careers (Wearewiser.com, 2018). This company is well known for helping young minds to create a platform for their fields and expertise that will help them to fetch profits and success in future. The company is specialized in providing various opportunities and scope on talent acquisitions (Best Companies, 2018). Irrespective of social status, the company is providing a platform for the people to develop their careers and look for better opportunities. 
As a London based organization and is listed as one of the best small companies to work for under ‘Best Companies of UK’, the organization receives a lot of enquiries on an everyday basis (Best Companies, 2018). It must be noted that the company is required to cater to all the needs of their customers in the most sophisticated and helpful manner in order to fulfill their objectives that primarily talks about offering help and support. This particular content of the discussion, hereafter, is going to narrate how incidents that took place recently relating to one personal experience and one that is associated to a friend that will critically develop the understanding on workplace communication. 
In terms of my friend’s experience I can state that Wiser has not been a great support and an organization that has catered to my friend’s requests when he asked for support. However, another case related to other friend has been positive and much appreciating. The first case relates to a situation where John, my friend, was struggling with his career opportunities and decided to ask for support at Wiser. He made a telephone enquiry and was asked to visit their office in Farringdon Road, Floor 3, at Clover House in London (Wearewiser.com, 2018). After John went to their office he was advised to wait for more than an hour before his documents were officially assessed for an initial counseling and interview session. John also faced issues in communicating with the receptionist. John’s desire was to get recruited in a top notch company in the United Kingdom and he wanted to work with Expedia. After John made a few enquiries he was misguided regarding the company’s recruitment drives and was asked to follow their webpage. John was dissatisfied and very disappointed with the treatment he received at the workplace in Wiser. 
Contrary to this, my friend Mary received quite warm treatment at Wider from other employees. Mary directly decided to visit their office in Floor 3, Clover House of London and make some enquiries. Mary stated her experience to be a positive and good one as ll her questions was answered and problems were solved by the counselors. Mary’s experience at the same company was far better than John’s. This is clearly indicating to the fact that not all the employees at the stated organization are bad or poorly trained in communication. Both the personal experiences are clear to put down the facts that the employees are not equally well trained in terms of communicating with the customers and there are certainly lacks in the system of company’s internal communication and networking that segregates the employees and their services towards different customers in different manner. 
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The cases or the real life experiences that are provided in the context above are significant in understanding the ways employees communicate at workplaces. The company Wiser has around 200 employees and they are clearly not equally trained in communication services. Both the real life experiences are suggesting two distinct attitudes and situations where two people have had two different types of experiences from the same company. This shed more light on the fact that not all employees are trained equally in communicating with people and they are certainly lacking a lot of knowledge in how to communicate at workplaces. 
Critically analyzing the first incident, one can carefully observe that John was not satisfied as there were a lot of problems in communicating. John struggled in communicating with the receptionist, which indicates that the employee was not well versed with the mannerisms and behavior that a suitable employee must have while communicating with customers. On the other hand, John was suggested to wait for a long time and that clearly showed that the company’s management was weaker in communicating with each other and settle a soonest time to cater to John. Also, John was misguided on Expedia’s recruitment drives and that was again a miscommunication and gap in knowledge from the employee’s side. Contrary to this, Mary had a wonderful experience that suggested the fact the employees were not all bad and some are really helpful and supported Mary. 
It must be noted that the idea of effective communication has to be critically examined in order to understand the ways communication must be conducted. There are many theories and models of effective communication that can be followed at workplaces (Holmes and Stubbe, 2015). Effective communication at workplace and in teams is a concept and a medium of communication that is impactful and is always useful (Thompson, 2018). Effectively communicating with the individuals will always help in articulating the right information, feelings in a way that is suitable and appreciated by the listener. Among many theories and emerging models of effective communication at workplaces, one is highly renowned and is much preferred by many organizations and people in order to develop communication systems. This is the Shannon and weaver communication model.
The Shannon and Weaver model of communication is considered to be a model that is effective and was designed during 1948. American mathematician Claude Elwood Shannon in the mentioned year wrote an article “A Mathematical Theory of Communication” in Bell System Technical Journal, in collaboration with Warren Weaver. Warren was a scientist and his contribution to the model is as important as Shannon’s (Rogers and Valente, 2017). It is very interesting to note that this particular model is termed as the “mother of all models” of communication (McQuail and Windahl, 2015). This particular communication model suggests six elements that work in collaboration with each other in order to channel a smooth and effective communication. The six modes or elements are briefly stated in the content hereafter.
· Sender- this is the person who makes the message and try to choose the medium to send the message.
· Encoder- this is often considered to be the machine or the medium that transform the message into binary data or signals. It is also channeled by humans through machines. 
· Channel- this is simply referred to the medium through which the message is being sent.
· Decoder- this is the element that converts the signals or binary data into the message. This element reverses the actions of encoder. 
· Receive- as the name suggests, the person or the place that receives the message is the receiver.
· Noise- this is the obstacle or the disruption that can cause the action to not get channeled properly. In simple terms, noise is considered to be the mediums that do not allow the messages to be sent. They cause obstacles and barriers in sending or receiving the messages.
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Figure- the Shannon and Weaver model of Communication
Source- (Communication Theory, 2018)
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Based on the discussions and critically analyzing the real life experiences and cases this particular section is going to provide some recommendations that will help Wiser, a company, to improve their internal communication system. The recommendations are going to help the company in improving their employee performances in communicating with the customers and with their own peers. The recommendations for Wiser’s employees are as follows.
· Improving training methods- the new employees in the United Kingdom go through training programs before attaining full time positions in their jobs. It is highly recommended to the company to train their employees more and make them aware of the importance of communication and related services. The employees, all of them, are required to be trained in communication strategies and tricks that will help them to develop a good relationship with the customers. Eventually, this is going to benefit the organization and improve its work culture and overall output and reputation. 
· Workshops on communication- it is highly recommended to Wiser to organize weekly or monthly communication workshops for their existing employees. These workshops will help the current employees learn about the employee customer relationships and the significance of effective communication at workplaces. 
· Resolving internal issues and conflicts- negative or inappropriate communication can also be caused due to internal conflicts and disturbances at workplaces. In order to have a great communication network going on at all levels of the organization, it is highly recommended to the management team of the organization to monitor and resolve all internal issues of the organization. Eradicating all issues at micro levels will help in fostering the growth of effective communication that will eventually develop a god customer and employee relationship. 
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This particular project has been very helpful and educational in many ways. Firstly, it has been observed that the art of communication is highly required at all levels of an organization for the employees to yield success. It is also observed that the employees of an organization are required to be trained and educated properly in order to channel good form of communication that will improve the overall outlook of an organization. This particular project has focused on two recent real life experiences that have helped in shaping the project in a way that allowed in developing a critical awareness of the significance of communication at workplaces. 
It has been realized that communication at workplaces requires a group effort and a lot of initiative from the whole team that manages and controls the daily operations of the organization. More research and studies are due on this that will develop the understanding of workplace communication in relation to contemporary society. 
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