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2.How can a business attract and retain employees in the decade ahead?

Introduction
Employee retention is defined as an organisation’s ability to keep their talent and reduce turnover (Jone, 2020). This metric is represented as the percentage of employees who decide to stay at their organization within a given time period. It is obvious that an employer must provide employees with a compelling incentive to stay in order for them to safely commit to a company over the long run. Even if staff retention could appear challenging to comprehend and navigate. There are methods that can be useful. Utilize these effective approaches to employee retention
Always communicate
Employee retention is supported by effective communication. People are more likely to feel prepared for their employment and ask questions if they are unclear when there is clear communication about expectations and what is expected of them (Williams and Scott, 2014). 
Responsibility. Give your workers growth-oriented responsibilities to demonstrate your trust in them. Promote their acquisition of new talents. Give several possibilities for ongoing education. When possible, promote from within, and offer hefty raises when necessary.
Respect. The desire of workers is to feel respected and valued. People may quickly forget what you said, but they will always remember how you made them feel, as the adage goes.(Bizjournals,2020)
Relaxation Period Give employees lots of time off. Despite the challenging economy, provide enough time for vacations, sick days, new infants, etc. Workflow pacing can be quite advantageous for maintaining positive working relationships. High-quality performance should be anticipated and even demanded, but a constant state of 100 percent pressure is untenable. Through the use of team-building exercises or brief breaks throughout the day, provide employees the chance to catch their breath between tasks.(Carruci,R.2021)
Recompense for workers :Employers must continuously review and revise salaries in order to provide their staff with competitive compensation, which is vital for business success. Even if your company is now unable to raise salary, think about if you might be able to offer additional forms of compensation, including incentive. Don't forget to enhance retirement and health benefits, which can also aid increase employee job satisfaction. design development for use in daily life.
Build learning and advancement right into people's roles rather than having them be "separate" experiences for career and professional growth.(Rogers,M.2020)
This technique raises income by encouraging employees to stay with your business longer and also increases productivity and engagement. Any retention strategy's primary objective is to minimise turnover. It needs to enhance the employee experience to accomplish this.Always keep in mind that a long-term commitment needs work on both ends. While it is completely reasonable that most businesses view "hoppers" with suspicion, keep in mind that providing employees with compelling reasons to stay is just as important if you want them to form and maintain a long-term commitment to your business.Hiring managers must satisfy employees' hiring, onboarding, and career expectations and offer the benefits, work-life balance, and career advancement possibilities they require in order to attract and keep talent. It takes time and a planned strategy to establish yourself as an employer that people want to work for(Ferrazzi,K.2015)
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