BDP Topic Approval Summary


	Information required
	What students should explain

	1. Proposed topic or working title
	Give a specific title identifying the proposed business opportunity.
MoveMate: Assessing the Market Opportunity and Commercial Feasibility of a Reusable Moving-Kit Rental Startup for Students and Private Renters in the UK.


	2. Business problem or unmet need
	What problem exists, who experiences it and why does it matter?
Students and private renters frequently move between rented properties, shared houses and university accommodation for their own purposes. These moves involve expenditure on purchasing packing materials such as cardboard boxes, bubble wrap, which are discarded after single move. Customers presently face difficulties in sourcing those materials and getting transporting belongings. Therefore, this creates an opportunity for a convenient and sustainable alternative. However, the extent of customer dissatisfaction, willingness to pay and demand for reusable moving kits must be investigated. 

	3. Proposed business response
	What product or service will the proposed startup offer, and how will it address the identified problem or unmet need?
MoveMate will offer a rental service that provides reusable moving boxes and selected packing materials through affordable, time-limited rental bundles. Customers can choose a suitable kit and arrange delivery as per needs and can pay an optional collection fee when returning the materials. The business will generate revenue through rental charges, delivery and collection fees, and potentially additional services. Therefore, it will address the unmet needs by reducing the need for customers to purchase disposable packing supplies while improving transportation facilities and encouraging material reuse. 

	4. Target customers and scope
	Who are the intended customers? Specify the industry, location and market segment, keeping the scope manageable.
The initial target market will be university students and private renters aged 21 and above who move across different accommodation in the London, UK. The initial business scope will focus on reusable moving-kit rental, delivery and collection rather than full-service removals. 

	5. Early evidence of demand
	What initial observations or published evidence suggest that customers need this offer? Include one or two credible sources where available.
Source 1: Higher Education Statistics Agency (HESA): https://www.hesa.ac.uk/data-and-analysis/students 
Source 2: Department for Environment, Food & Rural Affairs (Defra): https://www.gov.uk/government/organisations/department-for-environment-food-rural-affairs 



	6. Aim and feasibility
	What will the BDP assess or develop? Briefly identify the information available to investigate the opportunity and any obvious access difficulties.
Aim: To assess the marketing opportunity and commercial feasibility of launching MoveMate, a reusable moving-kit rental service for student and private renters in London, UK. 
The BDP will investigate the target market, customer needs, competitors offerings, pricing options, revenue potential and key operational requirements. Particularly research will focus on repeat demand, inventory loss and damage, cleaning and maintenance costs, transport efficiency, return logistics, seasonal demand and cash-flow management. 
To investigate, the necessary secondary evidence on student populations, rental market, waste management and competing services will be available through public sources. Competitor’s websites also help to inform the market condition. The main challenges will be obtained such as reliable estimates of customer demand, return rates, inventory loss, transport cost and willingness to pay. 
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