
Strategy section further outlined 

• The shared outcomes that must be achieved. 

• What will facilitate service integration (e.g., pooling of budgets, joined staff, forming 

joint committees, deliver integrated HSC services, integrated teams, joint 

strategies and plans, joint appointment between partners, co-location of services, 

better data sharing, etc.) 

• What are short-, medium- and long-term milestones, use realistic timelines. 

• How will go digital perspective be reflected in your service integrated partnership. 

• Potential challenges and barriers considering the specific partners involved. 

• The timeframe for the duration of your strategy and when you plan to have your 

evaluation moments. 

 


