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To keep children safe and help families who may be struggling, it’s important to act early. Before problems become serious enough for the government to step in, children, young people, and families in the UK can get support from the Early Help system. Early Help aims to quickly identify needs and provide organised support by bringing together specialists from social services, health, and education.
Local authorities are responsible for ensuring families can access Early Help services and receive important information. Local government websites are now very important for families seeking help, information, and advice. Families can quickly understand the help available to them and how to access it because information on the internet is easy to find and understand.
This report aims to assess how easy it is to find Early Help services on the websites of three local councils: Tower Hamlets Council, Leeds City Council, and Staffordshire County Council. The report assesses how well each website provides clear and helpful information about Early Help and other family support services. The main topics of the study are how easy it is to access information, how clear the information is, how easy it is to find things, and how available resources are. The comparison will be made across these websites to identify their strengths and weaknesses. The report identifies which local authority has the best online resources and offers ideas to inform families about Early Help programs better.
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The term "early help" refers to support for children, teenagers, and families when problems first arise. The aim is to prevent problems from getting bigger and needing legal help to keep children safe. Early Help is support given by different experts working together to help families as soon as they need it, based on the UK government's Early Help System Guide (UK Government, 2026).
The Early Help method aims to quickly identify needs, assess situations, and provide special support for families. Examples of this include help with parenting, financial issues, housing concerns, mental health support, and academic-related problems. Local authorities can reduce the likelihood that problems will become serious or require official help by providing support early.
Using assessments to find out what people need and to set up support programs is an important part of the Early Help system. These assessments help experts understand what is happening with the child and family and figure out what support they need. Some examples of help include parenting programs, tutoring, youth services, and health programs.
The UK's wider safety rules and the Early Help plan are closely linked. To keep children safe and healthy, early help and prevention programs are very important, according to the government's advice, Working Together to Safeguard Children (UK Government, 2026). Early Help is very important for keeping children safe because it ensures that families receive support before problems become serious enough to warrant government intervention (NSPCC, 2023).
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Multi-agency working means that professionals from different groups and areas join forces to provide help to children and families in an organised way. Teachers, social workers, health visitors, police officers, youth workers, and community groups can work together to understand people's needs and offer support through Early Help.
The 2026 advice on working together to protect children highlights that keeping children safe is a responsibility shared by everyone and requires strong teamwork among different organisations (UK Government, 2026). Different agencies can work together to share information, identify dangers early, and help families in a coordinated way.
One of the major benefits of multi-agency working is that different experts can work together and share their knowledge and skills. For example, social workers might look at family situations, teachers might notice changes in a child's behaviour at school, and doctors might find developmental problems. Agencies can understand the child's situation better by sharing this information. 
For example, in the first assessment of this module, students participated in a roundtable discussion in which child protection issues, Adverse Childhood Experiences (ACES), critical analysis skills, relevant UK legislation, and the ability to discuss complex, real-life scenarios with their peers were addressed. To debate the provided case studies of children who had difficulties, abuse, or homicide, students had to pretend to be representatives of various agencies, such as a police child protection officer, a safeguarding nurse, or a children's social worker. Students have discussed the care, support, and action plan for the chosen case study as partners and stakeholders.  
Also, collaboration with different agencies helps avoid duplicating services and improves overall efficiency. Families get the right help faster when experts work together and communicate. In Early Help, when families need support from different programs at the same time, working together is very important.
For successful multi-agency working between different organisations, it is important to share information properly, take joint responsibility, and communicate clearly. Local governments play a key role in establishing services and ensuring families can easily access help. Local government websites provide information about services and how to access them, helping the public learn about this partnership.
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A specific portion of the Staffordshire County Council website is dedicated to Early Help services, which support families with children and young people. Users can easily find helpful advice because the information is organised into categories for protection and family support.
One of the strengths of the Staffordshire website is that it clearly explains Early Help. The website shows when families might need extra help and explains the program clearly. Families who may not know professional words can find the language easier to understand and use.
The website also provides information on other forms of help for families, including school support, parent programs, and special services. The website gives contact details and referral options for professionals and families who need help. The material becomes easier to use because downloadable resources and guide documents are available.
However, the website has some issues with its appearance. There is so much writing on some pages that it's hard to read, even if there's more information. Families may need to look through different sections before they find the exact information they want. The website mainly uses text. It would be helpful to include more visual elements, such as diagrams or videos that show how the Early Help process works.
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There is a clear, organised section of the Leeds City Council website dedicated to family support services and Early Help. Users can easily find their way around because the information is presented with clear titles and links.
One of the strongest points about the Leeds website is that it is easy to use for everyone. The website is easy to read and understand because it uses short paragraphs and simple words. The website also gives useful tips for families on how to get help. It includes contact details for key agencies and referral options.
The Leeds website highlights the importance of partnership working in helping families. It explains how different groups and jobs work together to provide organised support through the Early Help system. This supports the teamwork aspect of Early Help programs and adheres to national safety standards.
The Leeds website has helpful tools and advice for families and professionals, which is another positive feature. These resources help people learn how support is provided and what they can do if they need help.
Even with these benefits, the website could be improved by adding more interactive features, such as videos or short instructional videos that explain the Early Help process. The chat feature will also be useful for interacting with visitors and providing information that is not available on all three websites. Also, some information is spread across multiple websites, so visitors might have to click several links to understand all the available services.
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The children and family services part of the Tower Hamlets Council website has information about Early Help services. The website has information about Early Help evaluations, family support programs, and local support groups.
The Tower Hamlets website is good because it focuses on helping the community and is easy to use. The website showcases community projects and helps parents, as well as other local services and programs for families. The town’s focus on working together and involving the community is shown in this plan.
The website provides contact information and ways to get help for families in need. This is an important feature because it helps families quickly find help with clear contact details.
The Early Help information on the Tower Hamlets website appears less detailed than that on the other websites viewed. The website gives some general information about support services, but it doesn’t explain much about how multi-agencies work together or how the Early Help system operates.
Also, the way to find things can be better. Instead of having a specific Early Help section, some Early Help information is available on general family service websites. As a result, families might have a harder time quickly finding certain information.
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Comparing the three websites shows that they use different ways to inform families about Early Help programs.
The easiest-to-find, well-organised information is on the Leeds City Council website. The website uses simple words, is easy to use, and clearly explains what Early Help aims to do. It also gives suggestions for workers and families. This makes it easier for users to understand the available help and how to access it.
Users can find complete information about Early Help services and how to refer someone on the Staffordshire County Council website. Some users might find it hard to understand because it uses too much text. Easier navigation and a clearer display could make using the site better.
The Tower Hamlets Council website has useful information about community projects and family support services. The Early Help website has less information than the other two sites, and it could be easier to find what one needs.
All three websites provide information about Early Help services, but they differ in how easy they are to use, how the information is arranged, and how clear it is. Simple navigation, easy-to-understand language, and a clear layout are important factors that help families find information online.
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This study examined how Early Help services are promoted on the websites of Tower Hamlets Council, Leeds City Council, and Staffordshire County Council. The analysis examined the ease of accessing information, its clarity, and finding, and whether services are available to families who need help.
Leeds City Council share Early Help information most clearly and helpfully. Their website helps families easily find what they need, provides clear information, and offers helpful tips. Staffordshire County Council has helpful information, but it could be presented more clearly and attractively. Tower Hamlets Council provides useful information on family support programs, but they need to improve the Early Help section and make it easier to find.
Recommendations
Here are some recommendations to improve the presentation of Early Help information on local government websites. First, websites should provide clear and simple descriptions of Early Help programs for families. Second, pictures like charts, videos, and drawings can help make the Early Help process easier to understand. Finally, websites should make it easy to find help services, referral information, and contact details.
To make sure families can get help early, clear, easy-to-find information online is essential. Local governments can provide better support to children and families by improving how they share information about Early Help programs online.
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