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3. [bookmark: _Toc510722377]Introduction
Following a visit to the Liberty Stadium in Swansea, I will address the question of how these environmental forces impact on the Swansea Stadium Management Company (SSMC). “SSMC was set up in April 2005 to oversee the general running of the stadium. SSMC have responsibility for the safety, maintenance, cleaning, operation and commercial activity of the Liberty Stadium.” (Liberty Stadium, n.d.)

3.1 [bookmark: _Toc510722378]Political
According to Pest Analysis, the political factors include government regulations and legal factors. (Contributor, 2013) Things that can externally affect the Liberty Stadium and SSMC are, National Minimum wage for employees. Currently, as it stands the National Minimum Wage is about to rise to a maximum of 33p April 1st 2018 according to RMT. (Cash, n.d.). With SSMC taking part ownership of the stadium this means they will have to increase 300/400 catering staff and 150 stewards (on demand) pay. Also, SSMC have plans to increase the size of the Liberty by adding 6,000 more seats as they are only leasing the stadium they will still need planning permission from the Council. 

3.2 [bookmark: _Toc510722379]Econimic 
Economic factors examine the issues that are bound to have an impact on the business such as unemployment rate, inflation, and interest rates. (Contributor, 2013). Something that can affect the SSMC is tax or inflation rates. Swansea City Football club have recently taken over the stadium and pay a lease to the council as the council still own the stadium. The lease Swansea City Football club pay is 300,000 a year if taxes were to rise or inflation were to rise this would result in the council to make the lease price higher and then SSMC charging more money for their tickets. Rising their prices could resulting in loss of customers and profits.
FIGURE 2-1 SHOWS THE INFLATION RATE SINCE 2013.
FIGURE 2-2 SHOWS CURRENT SEASON TICKET PRICES FOR SWANSEA CITY FOOTBALL TEAM.
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APPENDIX 2-1 – INFLATION CHART
http://inflation.iamkate.com
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APPENDIX 2-2 – SWANSEA CITY FOOTBALL TEAM TICKET PRICES
https://www.swanseacity.com 






3.3 [bookmark: _Toc510722380]Social
With a social factor are experiences that influence individuals’ personality, attitudes and lifestyle. (Business Dictionary , n.d.). When having the tour around the stadium a mention of a social factor about tickets being personalised to location. With there being a very large demand for football ticket SSMC use this to their advantage and use the postcodes to tailor it for the customer. As an example if there were a large amount of people coming from another country, SSMC would make sure there were coaches available and coach parking (possibly for an additional cost). Another factor discussed was the live concerts SSMC hold every year which always sell out (increasing profits) this benefits the Liberty as it is getting advertised around the country.

3.4 [bookmark: _Toc510722381]technological 
According to the Business News Daily, Technology issues affect how an organisation delivers its product or service to the marketplace. (Post, 2017).  On the pitch side, SSMC, have many different advertisement boards that pay up to 1.4 million pounds. If one of the advertisement screens were to have a technological problem on game day and was not showing the paid advertisement and having to return funds to the buyer. Another technological issue that could affect SSMC is the UV lights they operate to keep the grass well maintained. If the grass is not up to game day standard they are not allowed to go ahead with the game which will affect SSMC as they can get fined.  

4. [bookmark: _Toc510722382]conclussion
To conclude the PEST analysis of SSMC and the Liberty stadium each factor contributes a massive amount of the business and it shows how the littlest of factors can affect everything a company does.

5. [bookmark: _Toc510722383]ReCOMMENDATIONS
In my personal opinion factors that could improve the Liberty stadium and SSMC would be firstly, lowering ticket costs for the public with figure 2-2 showing the prices of tickets. If the plans for the stadium go ahead with adding an extra 6,000 seats lowering the cost of game tickets wouldn’t affect SSMC. Another factor that I think that could improve the Liberty and SSMC is opening their function rooms more to the public and community. Doing this will create more of a community atmosphere for the Liberty. 
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