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[bookmark: _Toc85831073]Summary
The report will involve the definition of team, elements of effective teamwork, different models of team development, different roles within a team and theories of team role, advantages of teamwork and impact of poor or ineffective teamwork.     


[bookmark: _Toc85831074]Introduction 
[bookmark: _Hlk85114150]Effective communication is a vital tool in health and care homes. According to a statement of the Institute for Healthcare communication, “Even after possessing vast knowledge in clinical practice, if a clinician can’t facilitate good communication with the patient, she may be of no help” (Webber, 2021). It defines that effective healthcare service goes beyond the expertise and knowledge. Rather it involves a holistic approach which conjugate every aspect of experience and interaction. The ability to communicate effectively with the relatives, patients and professional is one of the best efficient way to improve the quality of care services. Care services with effective communication process can provide the patients with faster and efficient care (Kourkouta and Papathanasiou, 2014). The following report is going to provide an overview of team work, models of team development, different roles and theories of creating an effective team, and discuss the advantages of effective team and impact of poor team work.  
[bookmark: _Toc85831075]Overview of teamwork 
[bookmark: _Toc85831076]Definition of team
Team can be defined as a group of individuals who work together to achieve a common goal. In another word, team is a group of people who are independent in terms of information, experience, expertise, resources, knowledge and try to combine their efforts to fulfill a common objective (Sanyal and Hisam, 2018). An organization involves different types of teams and their careful alignment and persistent communication with each other helps them to obtain organizational goal. 
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[bookmark: _Hlk85101174]Fig: Organizational team network (Tohidi, 2011).
Primarily three types of team can be found within an organization (Tohidi, 2011). They are: Process improvement team whose main job is to facilitate project and improve different organizational processes, Work groups are teams which has limited operation like manage production like and the third types of teams are self-managed teams whose primary job is to safety, quality and maintenance.      
[bookmark: _Toc85831077]Effective teamwork 
Effective team work is a synergistic process of working with committed and motivated team members to obtain a shared goal. Effective teamwork help organizations to bring new innovative ideas, resolve difficult problems, develop employee morale and engagement (Schmutz, Meier and Manser, 2019). Five primary elements have been identified which contributes to effective team work that has been outlined below (Bannister, Wickenheiser and Keegan, 2014):
· Communication: Effective communication is the most crucial part of effective teamwork which involves persistent updating information of each member and actively listening the causalities to identify solutions.
· Delegation: Teams which work together also know each other’s weakness and strengths. Allocation of task to the most appropriate team members enhance team efficiency.
· Efficiency: A strong team develops systems which allow them to complete task efficiently within time.
· Ideas: An effective team always listen to ideas of individuals and value them
· Support: Members of an effective team always support each other and share knowledge to enhance individuals’ performances.     
[bookmark: _Toc85831078]Models of team development 
Team development models outlines the different stages which follow a group to become a team. The team development models help us to understand the different aspect of a team and the journey to obtain a common goal (Guttenberg, 2020). There are different team development models have been developed to fulfill the necessity of different types of team and organizational goals. Among different team development model, Tuckman’s team development model, the Rocket team performance model, Drexler Sibbit team performance model are the most popular ones. Below the team development model of Tuckman has been discussed (Maples, 1988): 
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[bookmark: _Hlk85108321]Fig: Tuckman’s model of team development (Maples, 1988).
Bruce Tuckman segmented the team development process into five distinct category including forming, storming, norming, performing, and adjourning. The characteristics each stage are as follows:
Forming: It is the most fundamental stage of team development and due to this team members of a group don’t truly understand their roles, duty, regulations, and team objective. They will require a leader who can assign them task according to their skillset.     
Storming: In this stage disagreement can be seen within the team as individual members prefer to follow their own style for work and everyone apply different ideas and reason to sort task. This happen due to different perspective, different work style and background. Team leader assist each member to accept others differences and follow designed rules to complete task. 
Norming: In this stage team members tends to know each other’s and accept each other’s differences and value their contribution. Team started to perform well due to reduced disagreements.    
Performing: In this stage team members remain at their full potential and perform task efficiently. Team leader monitor their performance and helps them to develop skills. 
Adjourning: This is the final stage where the team became successful to complete the task. Team leader and members acknowledge each other’s contribution. The stage is very important to motivate team members and prepare them for next challenges.  
[bookmark: _Hlk85108249]On the other hand, the Rocket team performance model is a very crucial tool to measure team dynamics, enhance team performance, and help leaders to identify gaps in team performance. The model has 8 different frameworks to identify team strengths and areas of improvement (Bucic, Robinson and Ramburuth, 2010).
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Fig: Rocket team performance model (Bucic, Robinson and Ramburuth, 2010).
Considering the case study of Trinity Social Care Home, the Tuckman’s model will be most suitable to enhance wok efficiency and quality of care. According to the model, the team is in now in storming stage where team members are working in their preferred way and lacking the proper leadership which can guide them to value each other’s diversity, disparities and contribution each of them going to make. Considering the current situation of the care homes, it is more important to turn individual members into a group and utilize their diversity to enhance care quality and team performance and for this the Tuckman’s model will be more appropriate. The Rocket team performance model will be inappropriate in this case as the model is more concerned with enhancing team performance rather than forming team and manage diversity and disagreement of team members.    
[bookmark: _Toc85831079]Team roles
[bookmark: _Toc85831080]Required roles to develop cohesive and effective team
Developing an effective and cohesive team is a never-ending process as every new project is associated with new challenges. To develop a well-balanced team, Belbin’s team role model is most effective. Below the required team roles to develop cohesive and effective team has been discussed according to Belbin’s model (Aritzeta, Swailes and Senior, 2007):  
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[bookmark: _Hlk85112626]Fig: Belbin’s model of team role (Aritzeta, Swailes and Senior, 2007).
· Monitor evaluator are members who makes decision based on facts and rational thinking.  
· Specialists are expert in particular field like software developer, IT engineer, accountant etc.   
· Plants are free thinker and generate innovative ideas, concepts to resolve issues  
· Shapers motivate team members and inspire them to obtain results 
· Implementers are organizer who maintain work order and structure of the organization
· Completers are perfectionist who look into details of work. For example: Quality assurance  
· Coordinators are managers who helps individual team members to obtain their goals  
· Team workers are experts in solving interpersonal issues within the team and support neglected individuals
· Resource investigators always look for new opportunities and investigate new developments by expanding their networks. 
[bookmark: _Toc85831081]Theories of team roles
There are different theories regarding team role to enhance team performance and achieve organizational objective. Among them a widely recognized team role theory was proposed by Belbin in 1981. Belbin believed that each team member possesses a particular pattern of behavior which characterizes their behavior in relation to others which facilitate the progress of a team (Aritzeta, Swailes and Senior, 2007). Belbin defined team roles as a tendency to behave, contribute and interrelate with other members in a particular way. 
On the other hand, Peter Honey provided another theory of team role which is an alternative framework of Belbin’s team role model. The proposed team role model of Honey consists of 5 roles including Leader, challenger, doer, thinker and supporter (Driskell et al, 2017).         
[bookmark: _Toc85831082]Team roles in recruitment  
It is very important to consider team role while recruitment as identifying the appropriate role is required to drive organizational success and fulfill the gap in an effective team. Considering team role is also important to assure the continuity of team work and collaboration between team members. Identification of a particular team role can help organizations to save their resources, wastage and time (Gander, Gaitzsch and Ruch, 2020).   
[bookmark: _Toc85831083]Discussion 
[bookmark: _Toc85831084]Advantages of effective teamwork
There are significant advantages of teamwork specially in obtaining organizational success and improve employee performance. No matter what is the issues an organization going through, effective teamwork can help to overcome them. Below the advantages of effective team work has been discussed.
· [bookmark: _Hlk85115882]Teamwork enhance productivity. Research studies has found that team work is associated with increased productivity and motivation (BOAKYE, 2020). Highly engaged employees can enhance organizational profit up to 21%. Teamwork can play a crucial role in enhancing productivity of employees of Trinity Social care home which will directly contribute to improved care quality.
· [bookmark: _Hlk85116451]Teamwork drive innovation. In a team, members from divergent background share their ideas, thoughts and suggestions which helps to drive innovation and introduction of new products and services (Fay et al, 2014). In Trinity Social care home, teamwork can help to develop novel patients care services and improve quality of care.
· Teamwork facilitate engagement of employees with the organization. By working in a group, the employees of Trinity Social care home will be able to value each other diversities which will enhance their engagement (Umair Mughal, 2020).  
· Effective teamwork help organizations to overcome obstacles. 
· Teamwork enhance trust and develop strong relationship between team members.
· Teamwork allow employees to share their knowledge, skill and information with one another which helps them to develop skill. Thus, Trinity Social care home can save considerable about of resources which might be spent on training and educational program.
· Teamwork also helps to reduce stress and workload as team members support each other and in turn they can think and work more efficiently.        
[bookmark: _Toc85831085]Impact of poor teamwork
As effective teamwork helps an organization to stay ahead of competition, poor teamwork equally impacts an organization but in a negative way. Below the impact of poor teamwork has been outlined: 
· Poor teamwork is associated with wastage of time. Ineffective handling of teams can cost an organization significant time to complete their task which will have a direct negative impact on their reputation (Mack, 2021).
· Poor teamwork will arise numerous problems in project management. Improper task assignment, scheduling, reporting, documentation will impair the project execution process.
· Without appropriate team work and management, the organizational strategies and operations can’t be facilitated.
· Ineffective teamwork can also hamper the employee morale and team cohesion. Team members will be stressed out due to lack of support and for not fulfilling the team objectives.
· In a poor teamwork there is always remain challenges of sharing confidential information. Employees with lack of morale and engagement can pass this internal information to outside parties which can significantly damage organizational development and investment.      
[bookmark: _Toc85831086]Conclusion and recommendation 
The report has provided an overview of team work, models of team development, different roles and theories of creating an effective team, and discuss the advantages of effective team and impact of poor team work. The role of teamwork in obtaining organizational objective and productivity can’t be denied and it can help significantly to improve the service quality of an organization. Below few recommendations has been put forward to facilitate effective teamwork. 
· Involve organizational leaders in team work and management process
· Organizations can create teamwork recognition program
· It is required to maintain effective communication between leaders and teams
· Have to maintain a clear organizational purpose
· Define clear team goals
· Identify communication barriers
· Allow teams with multiple channels to communicate and monitor performance 
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