Leadership Styles Comparison Table
	Leadership Style
	Definition
	Similar To (Why)
	Different From (Why)

	Transformational
	Inspires and motivates followers to achieve extraordinary outcomes and develop their own leadership capacity.
	Empowering – Both focus on motivating and developing others.
	Transactional – Transformational emphasizes inspiration, while transactional focuses on exchanges and rewards.

	Autocratic
	Leader makes decisions unilaterally, and expects obedience from team members.
	Directional – Both involve strong control and clear directives.
	Democratic – Autocratic excludes team input, while democratic encourages participation.

	Democratic
	Leader involves team members in decision-making processes.
	Collaborative – Both value team input and shared decision-making.
	Autocratic – Democratic encourages participation, autocratic does not.

	Laissez-faire
	Leader provides minimal direction and allows team members to make decisions.
	Reflective – Both allow space for individual thinking and autonomy.
	Autocratic – Laissez-faire is hands-off, autocratic is highly directive.

	Reflective
	Leader engages in thoughtful consideration and encourages reflection among team members.
	Pedagogical – Both involve thoughtful guidance and learning.
	Transactional – Reflective focuses on growth, transactional on performance and reward.

	Pedagogical
	Leader acts as an educator, guiding and facilitating learning.
	Transformational – Both aim to develop others and foster growth.
	Autocratic – Pedagogical encourages learning, autocratic enforces obedience.

	Transactional
	Leader focuses on structured tasks, rewards, and punishments to manage performance.
	Autocratic – Both rely on control and structure.
	Transformational – Transactional is reward-based, transformational is inspiration-based.

	Distributed
	Leadership responsibilities are shared across team members.
	Collaborative – Both emphasize shared roles and teamwork.
	Autocratic – Distributed spreads leadership, autocratic centralizes it.

	Directional
	Leader provides clear goals and direction for the team.
	Autocratic – Both involve setting direction and expectations.
	Laissez-faire – Directional is goal-oriented, laissez-faire is hands-off.

	Collaborative
	Leader works closely with team members to achieve shared goals.
	Democratic – Both value input and cooperation.
	Autocratic – Collaborative seeks consensus, autocratic does not.

	Empowering
	Leader enables and supports team members to take initiative and make decisions.
	Transformational – Both focus on growth and motivation.
	Autocratic – Empowering gives autonomy, autocratic restricts it.

	Catalytic
	Leader drives change and innovation, sparking action and transformation.
	Transformational – Both inspire change and progress.
	Transactional – Catalytic seeks transformation, transactional maintains status quo.






