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[bookmark: _Toc1916817977]Background and Executive Summary
[bookmark: _Int_ApIyZdcr][bookmark: _Int_TctI2eJZ][bookmark: _Int_R5ZIkLEN]Next Plc. has assigned me as the project launch manager for a new children's range. I must assemble and lead a team to help launch this initiative. Next is an international fashion brand with over 189 franchise locations, so my team will include people from throughout the world. As an ambitious leader, I've set up my team and allocated roles and tasks to ensure a good start. During team meetings, I observe teamwork and communication issues. Some personalities dominate, while others are reluctant to speak up. This caused miscommunication, misunderstandings, and team friction. The crew felt monthly meetings were a waste of time. If this difficulty continues, the product launch could be compromised, thus I must come up with methods to improve team collaboration for a successful launch. The establishment of a successful team is one of the primary organizational concerns addressed in this research. An organization can accomplish this purpose by putting into action and cultivating the aforementioned standards and values. 
[bookmark: _Int_xvwstkVm][bookmark: _Int_tJPEgBtE]This report explains the importance of an effective development model by mentioning different effectiveness models and describing the GRPI effectiveness model. A functional team relies on a variety of stakeholders, and this section discusses the roles they play in ensuring that, for example, the legitimate authority assesses individual and team performance with good manners. This section focuses on the positive impact that a high-performing team can have on the overall success of the organization. This section focuses on some of the major issues that can derail an organization's performance, such as a lack of individual activity that can have a detrimental impact on the team as a whole.


[bookmark: _Toc1753426762]Introduction
[bookmark: _Int_w5vMmt7C][bookmark: _Int_fvMCwXXb][bookmark: _Int_0ktkaXE7]All of an organization's operations and obligations can be carried out by its team members. Giving the right service to the right person has helped certain businesses succeed. An organization's long-term success depends on its ability to assemble and lead a cohesive team (Cooper-Duffy and Eaker, 2017). In this study, I'll examine the steps involved in forming an effective team such as Next Plc., as well as the theoretical model, roles, and consequences of having an effective team in the workplace. We'll also look at the obstacles to keeping an effective team.
[bookmark: _Toc1093289545]Creating a Highly Effective Team
[bookmark: _Int_ixpv7eAP]It is the goal of every organization to build effective teams by implementing appropriate communication habits, ensuring that all associated members play their proper responsibilities, and focusing on the organization's goals (Shah, Raza, and Ulhaq, 2012). Effective teams in the workplace are highly sought after, but they can only be established if the organization's values are nurtured, and its professional beliefs are instilled in its employees through education and training (Kozlowski and Bell, 2013). To establish a successful team, a company will outline its objectives and how the team members will support them, etc. 
[bookmark: _Toc1122001330]Effective team management based on a theoretical model
[bookmark: _Int_5LjIbGny][bookmark: _Int_0ARnLDSO]Businesses and other economic organizations use a variety of team effectiveness models to maximize profits and minimize losses. Examples include GRPI Model, Katzenbach and Smith Model, T7 Model, LaFasto and Larson Model, Hackman Model, Lencioni Model, and others. It is possible to increase the performance of the team members by using team effectiveness models. It is important to understand different models in order to choose which model is most appropriate for the organization (Shah, Raza and Ulhaq, 2012). The GRPI model of team effectiveness can be used in the company after studying the case studies of team members. 
[bookmark: _Int_Nv0PybtK][bookmark: _Int_1Ybwy9mu]In early 1977, Rubin, Plovnick, and Fry introduced this paradigm of team performance. To further simplify things, it is also known as GRPI — an abbreviation that stands for "goals", "roles," "processes," and "interpersonal" relationships. This model explains four important features of the company. The explanations for each of these four standards are provided. When it comes to setting goals and procedures, a company will prioritize them based on importance. The organization will designate its functions. The organization's code of conduct will include all of the members' responsibilities. Those who have been asked to fulfil their duties to the authority will be charged for doing so. Tasks and processes for the team's functions shall be carried out in accordance with the organization's guidelines.
[image: ]
Figure 1 Effective Team
[bookmark: _Int_HrKo5RUj][bookmark: _Int_YUtGiQnK]Working in an organization requires a strong network of interpersonal relationships in order to keep employees safe, have the ability to voice their opinions on a variety of organizational matters, ensure that information is not manipulated against team members, and to foster a culture of open communication and mutual trust amongst the organization's members. Using this method, a company will be able to regain its dignity and productivity (Raue et al., 2013).
[image: ]
Figure 2 Roles required to build an effective Team
[bookmark: _Toc1107179109]Roles required to build an effective Team
[bookmark: _Int_EfUUjuii][bookmark: _Int_GSBUj03J][bookmark: _Int_hOMaHd2h][bookmark: _Int_ca5x7drn][bookmark: _Int_ze9LaZ7B]Putting together a strong team in the workplace necessitates following a few specific steps. To begin, it's critical to comprehend what it takes to be a productive member of a team. The person must analyse his own performance and honour him for his great contribution to the group. Training and knowledge are the only ways to overcome weaknesses (Belbin, 2012). In addition, the team's performance is assessed and evaluated through accountability on a regular basis. The authority will hold the team and its members accountable for their actions. There will be some leeway for the team, but each member of the team will still be held accountable for their actions. A team's performance will improve greatly if they practice the assessment procedure (However et al., 2012). The team's activities will be evaluated by the competent authority in a professional manner, maintaining respect and honour for the team members. To be considered an integral part of the business, the ideas of every employee must be validated by those in positions of authority. Employees need to feel that their voices are being heard and understood if the company wants to improve their sense of belonging. As a result, employees are more likely to help one another and work together when they have the proper understanding and motivation. The team members will be encouraged to share the knowledge they gained from their experiences with the organization. In order to resolve any issues, the team will have a place to meet, talk, and brainstorm (Shah, Raza, and Ulhaq, 2012). In order to reach an agreement, the organization will devise a process that includes brainstorming and listening. Maintaining the roles listed above will help create an effective team in the real world.
[bookmark: _Toc1678750507]Teams that operate well together are more likely to be successful as a whole
[bookmark: _Int_BGSHBB5x][bookmark: _Int_ruOaXMBh]In order for a team to succeed, effective teamwork must have a variety of effects. They always make well-considered decisions. They are always quick to respond to their tasks. As a group, they come up with new ways to increase profits and reduce risk by sharing their knowledge and experiences in their respective fields (However et al., 2012). A variety of issues are addressed by the team members as they share their thoughts. The best answer to an issue can be found by involving the entire team in the brainstorming process. In a successful team, everyone is always there for each other. When it comes to running a successful business, knowledge and experience are essential (Belbin, 2012). 
[bookmark: _Int_WJ3OXHKW][bookmark: _Int_uZAQmxTM][bookmark: _Int_Khx4b3bg][bookmark: _Int_pZguzweA]This is where good teamwork comes in handy. A team that works well is also seen as a group of professionals that are well-versed in a variety of fields and who use these skills to invest in new initiatives (Amanchukwu et al., 2015). It's common for them to make insightful suggestions that help refine and improve the organization's overall strategy. It is imperative that the decision makers take into account the team's recommendations in order to maximize profits while minimizing investment risks (Ramirez et al., 2015). In the scenario, the obstacles to good teamwork were identified.
[bookmark: _Int_mc2YEELQ]Increasing profits and lowering risks are two of the most important benefits of working in a team. The scenario identifies a number of obstacles to good teamwork. Plan, management, stakeholder connectivity and collaboration, concern for event deadline, implementation commitment weakness, etc. are only some examples. Listed below are some of the issues that can hinder teamwork.
[bookmark: _Toc1901074236]Effective teamwork might be hindered by the following factors
[bookmark: _Int_lQQ4Xv7H][bookmark: _Int_Kb2l7pVO]Indifference on the part of the individual: Individual responsibilities make up a team's overall obligation. Team members may suffer if a member fails to meet his or her responsibilities. A team member's apathy to his or her own responsibilities can lead to a misperception that the other members of the team aren't working as hard as they should. In this way, the team's work grinds to a halt, which has a detrimental impact on the entire group (Jackson, 2015).
[image: ]
Figure 3 Barriers of Effective Team Working
Absence of a strategy: An event's success hinges on careful planning. The momentum of greater earning potential can be generated by a well-thought-out business plan. When an event is mismanaged due to a lack of preparation, it can result in significant financial damage for the company (Tannebaum et al., 2012).
Management's incompetence: The managerial abilities of a responsible person will ensure the success of an event. For a project to be successful, management is an essential duty. However, a project's failure can be attributed to poor management (Nancarrow et al., 2013).
[bookmark: _Int_R0ojih1s][bookmark: _Int_KU0uOwsU]Disconnection from the people who matter most: In any firm, the needs of stakeholders must come first. Stakeholders' demands must be prioritized as much as possible by all of an organization's relevant entities (Tannebaum et al., 2012). As a result, a company must maintain a close relationship with its stakeholders in order to satisfy its stakeholders' needs.
A chasm in inter-team cooperation: It is crucial for any company to have a collaborative work environment. Everyone in the team will have tasks to complete. Any team member who feels unfulfilled will be brought before the group for discussion (Tannebaum et al., 2012).
Consideration of the deadline: A company's highest goal is always to fulfil its obligations in a timely manner. Any organization's reputation can be harmed if a task's deadline is missed (Nancarrow et al., 2013).
[bookmark: _Toc1280860690]Conclusion
[bookmark: _Int_EdKvl0SX]Team members are critical to the success of a business because they bring important knowledge and experience to bear on their work, ensuring that venture capitalization is as high as possible, and that damage is minimized. An effective team in any organization must have a plan in place to keep its members engaged and minimize the risks of the organization becoming stagnant. By cultivating and maintaining professional standards and values in the organization, a well-planned and well-established institution can easily bring an effective team. If the whole team and individual assessments are not correctly implemented, there is a risk that the organization will not have effective team members. In order to ensure that the organization's goals are met, every member of the team must sign off on the organization's mission statement.
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