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[bookmark: _Toc190871972]Introduction:
EDI Summit 2025 is a professional event in the form of a sort of convention in the hospitality and MICE industry sector with the specific goal of creating equality and diversity within the event. Since discrimination and ethical business issues are vital and ongoing concerns in most organisations, this event aims to bring out a formal avenue to discuss, share information and coordinate amongst corporate giants. It will be airing in the form of keynote presentations, invited panel discussions, workshops, and networking sessions whereby the participants of the intended professional field will get to learn about enhanced strategies that may be incorporated to ensure that workplace diversity is embraced (Walker, 2020).
This is the rationale for this event based on the increasing focus of the global society on the inclusion of disability in the workplace. Some of the benefits that diverse and inclusive organisations experience based on recent studies are better-committed employees, improved creativity and customer satisfaction (Clarke & Chen, 2017). The essence of hospitality is guest experience, therefore having equality policies enables making employees an essential part of this experience and drives improved business performance (Baum, 2019). This is because through hosting this summit, the achievement of knowledge sharing, policy development, and helping businesses to develop sound strategies regarding diversity is facilitated (Kumari, 2021).
The selected location for the hosting of the event is Excel London which is one of the leading conference and exhibition centres in the UK and Europe as it boasts of providing excellent access, enhanced facilities and features and the functionality of holding large extensive professional meetings. The hall has a seating capacity of more than 800 people and it is well-equipped with modern facilities to accommodate purposes such as keynote speeches, workshops, and exhibitions (Allen et al., 2011).
The audience of the EDI Summit includes the heads and working staff in the hospitality industry, human resource managers and directors, policymakers, specialists in diversity and inclusion, and scholars. These are key players in proactively determining the policies of the industry as well as influencing the promotion of diversity in the labour market. The event should be expected to pull in attendees from 500 to 100 without special consideration for children, a characteristic that will enhance collaboration, and share knowledge and ideas (Marie and Las, 2018).
[bookmark: _Toc190871973]The Event Cycle:
An event cycle is a systematic method of event planning, implementation and assessment of events, event cycle (Allen et al., 2011). These include conceptualization, planning, implementation, and closing, for the success of the Equality, Diversity, and Inclusion Summit 2025.
In the process of the conceptualization stage, the overall objectives of the EDI Summit are defined where the concept of inclusiveness across the hospitality and MICE industries is defined. Topicality implies a great scope of the study; therefore, employing key stakeholders, including policymakers, hospitality business leaders, heads of HR, and diversity specialists (Walker, 2020). It will lead to awareness, framing of policies, and ideas on how diversity can be effectively practised in a given environment.
Characteristics of this stage include venue identification as ExCeL London, budgeting, sourcing for sponsors, promoting the event and logistics. This stage is extremely important for planning the event's programme and efficient work (Clarke and Chen, 2017).
In the implementation phase, event activities occur such as registration, speakers' sessions, workshops and other events. On-site coordination is therefore effective in improving a delegate's experience as well as facilitating the transition between sessions (Baam, 2019).
The last process is known as the closure and evaluation process, which can be defined as the assessment of the success of the event as well as the levels of participation and financial ratios. The outcome of the event will be assessed based on feedback from the post-event questionnaires as well as other engagement statistics (Kumari, 2021).
[bookmark: _Toc190871974]Event Concept:
The practical activities that have been made for the delegates at the Equality, Diversity, and Inclusion Summit 2025 aim to be interesting and stimulating. The audience will be able to listen to professional presentations in the form of speeches which will be presented by professionals in the Hospitality industry who have managed to shape the policies of Diversity. Plenary sessions will engage such topics as strategies to provide model minorities and avoid discriminative schemes and preparatory steps to intend suitable workplace imagery (Rojek, 2014).
The workshops will be interactive in nature towards issues such as diversity in recruitment, the use of templates for diversity and equality in the workplace, etc. These sessions will benefit the participants by providing practical recommendations to apply at their workplaces (Weaver and Lawton, 2014). Networking sessions will enable working session participants to establish relationships that would help them work together on future diversity programmes. Moreover, it will comprise exhibition stalls presenting diverse programmes, tools, and materials of the industry leaders (Marie and Las, 2018).
The schedule has been designed in such a way that the event will involve the entire learning process of the participants. Day 1 is set to begin with a general speech then the participants will be divided into groups where they shall be able to participate in group discussions. Day 2, therefore, will consist of the best EDI practices of case studies with facts and figures, the round table session focusing on the ways of tackling EDI challenges, and lastly, the diversity leadership awards to be held at the end of the day (Portny, 2019).
[bookmark: _Toc190871975]Aim and Objectives:
The idea behind the EDI Summit 2025 is to create a common place for knowledge sharing, networking and policy-making related to the stream of hospitality and MICE. To achieve the outlined objectives, the event encourages the cooperation of representatives of the industries, policymakers, and professionals to develop actionable results that may improve the situation concerning diversity and equality in the workplace (Baum, 2011).
Therefore, the following SMART objectives have been developed to make the event a success. Firstly, the desired objective of the summit is to ensure that there is an increase in participation among attendees by at least 20% to what has been witnessed at other conventional industry events. To this end, there will be targeted marketing, proper partnerships, and an enticing event programme for the organisation (Kumari, 2021). Second, the event aims to identify at the very least five main sponsors to sponsor it financially as well as amplify the event. Sponsorship opportunities will be designed with current leading brands in the hospitality industry and the HR consulting industry (Walker, 2020). Eventually, the event will help in maintaining engagement by coming up with an industry report on the information that is to be gathered from discussions and workshops held. In that sense, this report will be helpful for companies that are planning to introduce diversity and inclusion [ ] strategies (Clarke and Chen, 2017).
[bookmark: _Toc190871976]Event Management:
Based on the context, planning and management of the Equality, Diversity, and Inclusion Summit 2025 will need a proficient and integrated team of directors. Event management plays an important role in coordinating the timeline, tasks and other processes that are needed to accomplish all deliverables (Allen et al., 2011). Organising a remarkable event is not an easy task and for this, it needs a separate team for marketing where one has to set up promotional campaigns, oversee digital marketing along with trying to make the event more noticeable. It also requires operational knowledge such as setting up the venue, sourcing for food vendors, and technical suppliers to create efficiency (Walker, 2020).
The organisation planning team entails the event managers, coordinators, and logistics to help in decision-making in terms of identifying appropriate venues, organising the budget, and liaising with other stakeholders. The marketing and Public Relations department will engage in the advertisement and publicising of the event, media collaboration, sponsors will also be sourced to ensure that adequate publicity is given to the event so that the targeted population do attend (Clarke and Chen, 2017). Content delivery shall be enhanced through an assignment of the technical support team for equipment designs, monitoring of audiovisual, other live sessions, and interaction. Security will handle risks to the event, the venue, and the crowd to avoid any probable interference (Baum, 2019).
Moreover, proper stakeholder management is paramount in attracting sponsors, influential personalities and other key players in the industry as well as policymakers in an organisation. It is worth making significant efforts to help the sponsors and exhibitors get value for what they are putting into the event while they contribute to the event's achievement of its goals (Kumari, 2021). On-site management responsibilities will be coordinated by the logistics team within the framework of registration, guests, and catering services to enhance the satisfaction of the delegate. By employing a rigid managerial approach, the EDI Summit 2025 should guarantee that all submitted components under the event will be effectual, giving out valuable experience both to the attendees and the industry players (Shore, Cleveland and Sanchez, 2018).
[bookmark: _Toc190871977]Event Budget:
The formulation of budgets is comprehensively important for checking the aim and scope of expanding an organization for a specific venture such as the Equality, Diversity, and Inclusion Summit 2025. The income-generating activities include ticket sales, sponsorship and sale of exhibition stalling space where total income is anticipated to reach £178,000. These are venue hire, food and beverages, speaker honorarium, adverts, and personnel, with a total budget of one hundred and four thousand pounds. It implies that a net profit of Seventy Four Thousand British Pounds shall be obtained in the longer run making the venture financially sustainable and scalable.
Projected Income:
	Revenue Source
	Estimated Amount (£)

	Ticket Sales
	80,000

	Sponsorships
	75,000

	Exhibition Stalls
	23,000

	Total Income
	178,000


Projected Expenses:
	Expense Category
	Estimated Cost (£)

	Venue Rental
	40,000

	Catering & Hospitality
	15,000

	Speaker Fees & Logistics
	20,000

	Marketing & Promotions
	15,000

	Staff & Operations
	14,000

	Total Expenses
	104,000


Financial Outcome:
	Financial Metric
	Amount (£)

	Total Income
	178,000

	Total Expenses
	104,000

	Net Profit
	74,000


To dispel threats, a contingency fund will be created from the profit margin to be safe from any expenditures that may occur in the future. Furthermore, sponsorship funding will also be offered at different levels to increase revenue as much as possible but at the same time offer value to the sponsors through advertising and business connexion. This structural financial plan also guarantees the sustainability of EDI Summit 2025 by making it economically sustainable and effective.
[bookmark: _Toc190871978]Industry Trends, Issues, and Impacts:
Main trends in the MICE business emerge, and virtual and hybrid events becoming more and more popular. These formats allow a more widened access and a better representation of people from different parts of the world who can join without physically attending the event (Clarke and Chen, 2017). Moreover, more companies around the world continue to offer more budget on Diversity and inclusion policies, to make the workplace more equal and more inclusive for everybody (Baum, 2019). The call for accessible spaces is also increasing and such business places as hotels and restaurants are focusing on implementing such facilities as ramps and barrier-free surfaces for differently abled bodies (Walker, 2020).
This is the case because the following challenges are still significant. Making sponsorships in current complex events is always a challenge for organisations because companies are very picky when it comes to sponsoring events (Portny, 2019). Another emerging issue is the false representation of diversity; therefore, the speakers and the panellists should be those who support diversity without being regarded as mere tokens (Rojek, 2014). There are also practical issues ranging from the venue's accessibility to making sure that target delegates are people from all aspects of life including disabled persons (Marie and Las, 2018).
By overcoming these challenges and considering the current tendencies, the conception of EDI Summit 2025 will be set up as a leading event in the context of the prioritisation of inclusiveness and the idea of changing the workplace in the line of hospitality and MICE field.
[bookmark: _Toc190871979]Situational and Cultural Considerations:
PESTEL analysis is a strategic tool that can be used when it comes to evaluating situational and cultural factors that may affect the achievement of the EDI Summit 2025.
From the political angle, different governments are implementing workplace diversity policies and anti-discrimination laws that are in tandem with the goals of the event. The current regulatory policies call for the incorporation of inclusivity measures in organisations, thus supporting the rationale for such an occasion (Dwyer and Forsyth, 2019).
As mentioned, the economic environment significantly influences sponsorship acquisition and attendees' ability to afford the event. This might prove to be a problem during an event where corporate sponsors pull out as a result of an economic meltdown, for this the event should present negotiable prices and look for grants from industries and government support as noted by Walker, (2020).
In a social aspect, equal opportunity, as well as cultural disparities, are well understood and implemented in hiring and serving consumers. A greater percentage of leadership in teams and organisations by the minority is also evident; this makes the organisation of the summit even more appropriate (Clarke and Chen, 2017).
Technological advancement has brought into the conference appealing technologies like artificial intelligence in engagement tools, virtual networking, and real-time interpretation to create access to international participation. The event shall apply these to enhance the experience of the delegates while at the event (Baum, 2019).
There is always the issue of environmental concern and sustainably in the environment. These practices will include, for instance limiting the use of paper, avoiding the preparation of excessive foods in an event, and ensuring the event funds a carbon offset (Marie and Las, 2018).
Last but not least, legal factors entail compliance with the general employment equality laws as well as venue accessibility legislation at large. Thus, the legal advisors of the event team will ensure data protection regulates GDPR, data protection acts or any sectorial laws (Portny, 2019).
[bookmark: _Toc190871980]Conclusion:
The EDIS 2025 is a planned event with a strong financial structure, operation, and marketing concept in its implementation. The event is consistent with the developments and responds to the problems present in the sphere of hospitality and MICE. Thus, owing to the utilisation of modern approaches in technology, enhancing real-life conversations about diversity, and promoting effective accessibility, the summit will leave a profound impact on the industry.
There are plans to sign the last sponsorship deals, begin the marketing of the event, and conduct promotional activities before the particular event. Event success is reflected by the number of participants, attendees' response to the event and the impact that this will have on the future of the diversity practises within the industry. This is because, through a combination of the manifest structure and subsequent planning, the EDI Summit 2025 is on track to become a one-stop platform for developing inclusiveness in the hospitality sector and MICE-related businesses.
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