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Purpose – The purpose of this project is to research into the future and relevance of physical offices in Hong Kong after pandemic.  This proposal lays out the research methodologies and approaches for this project. The objective is to identify impacts on property industry, especially offices, during COVID-19 and to predict future challenges.   It will inform on the existing paradigms in the property industry thus reflecting current culture and development and how they may be shifted after COVID-19.  
Study design and method - It will inform on existing knowledge and literature to validate the author’s choice on methodologies chosen for this research.  The literature reviews are not exhaustive list of literature review.  The methodology chosen for this research is Instrumental Case Study methodology.  The primary data collection will be via questionnaire, surveys, and interviews.  The data collected will be collated, exchanged and analysed to measure the effectiveness of Yu’s 3H frameworks in making predicative outcomes.
Findings - The author’s initial finding is that Yu’s 3H predictive outcomes on the future of office.  It seems like Yu’s 3H framework focuses on Head, Heart and Hand make it a framework for navigating during this pandemic.  The strengths of Yu’s framework are promoting long term relationship with stakeholders moving away from zero-sum game mentality. This framework focuses on ‘the human centric approach’.
Originality and value - The project is to apply Yu’s 3H framework to further contribute to the development of this framework.
The author’s project is to document first-hand experience on how these elements based on non-deficit theories work and if there is a relationship between the two frameworks.  It is foreseen that this publication will document the whole process on how Yu’s 3H framework have been applied to prove its effectiveness and efficiency.  
In conclusion, this research plan paves a new path to strengthen the author’s knowledge and to be an expert in Lim’s Trinity Framework.  This may open new windows of opportunity to contribute in both commercial and academic environment, which appeals greatly.
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[bookmark: _Toc47273409]COVID-19 Pandemic and Its Impacts
The coronavirus pandemic was first discovered in December 2019 in China.  It had wreaked havoc and resulted in soaring death tolls across the world.  Countries were locked down and many companies encouraged their staff to work from home. (World Health Organisation, 2020)
In Hong Kong, companies faced unprecedented challenges that most had to close and left many vacant offices in the market. [Gerrity, 2020] This phenomenon might have a long-lasting impact.  As companies experimented with working from home and experienced that the company could still function without a proper office.  This might lead to change in mindset that offices are not a necessity for companies. (Lingnan University, 2020)  
Twitter was the first few to introduce policies that allow staff to work from home forever.  (Fung, 2020)
Further research should be conducted to find out if work from home forever is a temporary phenomenon or a major leap into future of work where cloud is the business place signalling a paradigm shift that offices might not be an organisation artifact in future (Lingnan University, 2020).  Such paradigm shift will require a different leadership style to navigate that unchartered territory as it involved decisions in unchartered territory that are more on humanity than business related.
Traditional problem-solving methodologies may find it challenging in current pandemic situation as they cannot rely simply on their cognitive ability.  Cognitive ability in problem-solving does not mean having ability to handle the emotional stress that come with the pandemic situation and the ongoing impacts on the organisation. 
In such a crisis, Yu’s 3H framework that emphasise holistic approach to manage people and organisation issues may provide the solutions to face post pandemic situation.  During and post pandemic situation, where the economy and even the world could be reset, will require a holistic approach that can look beyond profit and loss but seeing staff and even clients as fellow human beings.  
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Diagram 1: Yu’s 3H Framework
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The constructs in this framework are Head, Heart and Hand.  These are metaphoric expression to represent vital dimensions of people, organisation, and competence. It is proposed as a holistic solution to manage people and organisation issues means all 3H dimensions have to be effectively and efficiently managed in order to create their best performance (Yu, 2015).
Yu’s 3H Framework was conceptualised after observing that sound strategies and plans at all levels are necessary but not sufficient to guarantee the achievement of organisational goals and objectives, and identified that it also required effective organisational strategy implementation and required competencies (Yu, 2015).
In June 2020, Yu (2020) applied this framework to analyse China’s leadership and strategy in combating the Coronavirus pandemic.  
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Diagram 2: Purpose, Aims and Objectives  
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This project opens opportunities to develop Yu’s 3H framework and contribute to organisational development theories in Asian context.  Many leadership styles that have been recognised focus on the analytical power of leaders.  
[bookmark: _Toc47273412]Aim
The aim of this project is to research the efficiency and effectiveness of Yu’s 3H framework when applied to make prediction on the future of offices in post pandemic society.  Currently, there are limited empirical studies applying Yu’s 3H framework.  The goal of this project is focused on further developing Yu’s 3H framework by performing predictive outcomes on future of Hong Kong property industry specifically office rentals.  
[bookmark: _Toc47273413]Objectives
There are two objectives in this project.  The commercial objective is to make a holistic review and making effective predictive outcomes in current and future situations of Hong Kong property industry after the pandemic.  
Another objective is further developing Yu’s 3H framework, which is to contribute to organisational development theory, and specialisation on this topic. 
i) .
There is currently limited literature on applying Yu’s 3H framework although this framework is being taught in the DBA program of University of Wales Trinity and Saint David.  The author holds deep conviction that Yu’s 3H framework on holistic approach to managing people and organisation issues are necessary for the future.  It is important as the world is changing expeditiously, and many decisions make with empathy will be more appropriate than decisions make solely with intelligence.  This is an important contribution as this framework is driving towards effective organisational development in Asian context.  More literature on this framework can provide insights for future researchers as reference.
[bookmark: _Toc47273414]Outcomes
The common culture in Hong Kong property industry is to play by the rules and stick to what had worked in the past, however Hong Kong property industry is under tremendous stress under current pandemic environment.  There may be a disruption in near horizon.
Changes are inevitable and successful companies are those that embrace them and mitigate negative impacts.  There are many ways to drive and manage changes.  From traditional methodologies like problem solving to systematic methodologies like lean six sigma that focus on the process largely ignoring the most important element – people’s positive emotions that determine the success (Cooperrider & Whitney, 2005).  
A problem-solving methodological process entails identifying, evaluating, solving, and implementing to address an issue.  It can be said that the starting point for problem solving methodologies commences from negative perspectives.  Everyone will be looking at what and how the process goes wrong rather than what and how it can be done better.  This approach does not invoke a sense of excitement since it may cause a person to become defensive, which leads to possible disinterest and becoming uncooperative.  No one likes to have his or her mistakes exposed to public scrutiny regardless of context or situation.  In this situation, there are seldom individual or group eureka moments.  The above negative approaches to change are best summed up by Cooperrider and Whitney (2005).
The author has researched on several types of problem-solving methodologies.  Most of the methodologies styles focus on intelligence and the world needs to move away from deficit-based approach.  This proposal is to drive changes in current approach from gap analysis to Yu’s 3H framework that moves away from zero sum game approach.  This framework is a relatively new concept and as such making the research more exciting and challenging at the same time.  A change of paradigm of this magnitude requires a different approach, a positive approach!    
The main output for this project is further development of Yu’s 3H framework for understanding and advancing organisational development theories on holistic approach to managing people and organisation.  
There is currently limited research using Yu’s 3H framework.  Researching on this topic using Yu’s 3H framework may result in wider acceptance of this framework as a organisational development in Asian context that link acceptance of valuable tacit knowledge and commercially available academic knowledge. This output is to bridge expectation gaps between organisation’s wants, leaders’ expectations, and employees’ deliverables.    
This project aims to open dialogues in this field in organisational development by empirically researching on Yu’s 3H framework.
This project opens possible trails for organisational development for a better understanding of Asians’ culture.
Applying 3H framework to Navigate coronavirus pandemic
H1 Heart-oriented leadership that put people first. 
Current pandemic situation has caused many countries to lock down.  Although Hong Kong has no lock down but there are companies who opted to allow their staff to work from home (WFH).  As WFH becomes more common and using Zoom as the chosen IT solution for meeting, many companies have to adapt to adjust to this phenomenon.  
WFH means that staff will have distractions at home from their family members and/or other unforeseen circumstances that might not happen in the office.  Applying Maslow’s hierarchy to understand staff’s needs at this stage would be appropriate.  
Applying heart in this situation will see leadership demonstrating empathy to connect with their staff and better navigate the pandemic situation.  This also means there will be less doubt about staff slacking off and more tolerance during such testing environment.  This will not be the case if there is no heart applied to manage staff by leadership during this pandemic and it could have very negative outcomes.  
Applying Heart will result in a more understanding organisation that filled with heart to put their staff first.
H2 Head domain making strategic decisions to ensure company’s survival.
Applying the many strategic frameworks available in Head domain will help to make better decisions in current pandemic situation.
Appropriate frameworks to apply is STEEP framework to study the macro environment.  There are many frameworks that are more for companies wanting to be competitive and gaining supremacy.  In the current pandemic environment, every business is about survival so frameworks like Porter’s 5 forces or VRIO will not be relevant.  Leaders have to make decisions that will keep the business in survival mode.  
Applying STEEP will help the organisation to assess the Social, Technology, Economic, Environment and Political aspect in current pandemic to determine better ways to navigate this turbulent society.  Social distancing is now implemented by the government.  Zoom is the technology that will make WFH more efficiently and enable meetings for multiple participants to take place.  Economic means survival, which resulting in company operating efficiently as revenues have suffered greatly where businesses could be locked down by government like gyms during the COVID-19 pandemic.  
WFH is one of the ways to stop the spreading of COVID-19, cut down costs and minimise other expenses like utilities.
H3 Hand domain is about performing effectively.
Every organisation needs employees unless it is a one-man band.  Even then, the sole person must operate even more effectively with limited resources.  
Organisations should encourage staff to use their time WFH to upgrade themselves if possible.  
Applying 3H domains holistically would help the organisation to survive during and post COVID-19 pandemic.
An organisation that could holistically apply 3H will create an environment that is positive during the pandemic.   Leaders will establish stronger relationship with employees who would feel appreciated when there’s Heart applied to treat every employee as fellow human first.
Head will help organisation to navigate the rough business environment by applying STEEP to analyse the macro environment.  
Hand is more than the technical competency of an employee.  It is also about encouraging staff to upgrade themselves during the pandemic.
Conclusion
Applying Yu’s 3H framework demonstrated that an organisation would form a closer relationship with employees, navigate the current pandemic situation and staff with upgraded skills.  
How does this impact office rentals post pandemics?  
As organisation learns during the pandemic that physical offices that were previously regarded as one of the artifacts in organisation culture would be easier to accept that it might no longer be necessary to continue keeping one.  
The pandemic could be an experiential experience for organisation not to have an office.  This could lead to lower demand for offices, which would mean a decline in demand.  There are companies that could not do away with offices but many modern-day businesses especially those IT companies could do away with offices except for data centres. 
Therefore, property investment companies where the author is currently working will have to be ready for such paradigm shift.  An empirical study using Yu’s 3H framework on this topic resulted in outcomes that will be more accepted.
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Purpose: To further contribute to Yu's 3H framework and contribute to organisational development theories in Asian context. 


Aim - To research the efficiency and effectiveness of Yu’s 3H framework when applied .


Objective - To make predicative outcomes applying Yu’s 3H framework. 
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Yu’s 3H Framework Formula (Yu, 2015):

OP = f(H1cH2H3)

OP = Organisational Performance (dependent variable)
= Complement

H! = Heart (emotional, leading and engaging people abilty)

H? = Head (strategic, planning, organizational, cognitive abilty)

He = Hand (operational, functional, execution abilty)




