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[bookmark: _Toc110002708]Introduction 
Human resource management is an integral part of any organization and effective human resource management strategies make it easier to appropriately manage human resources and also ensure the optimum utilization of the available human resources. There are many types of human resources management strategies that require the use of different models and theories. This report includes an overview of the organization Sainsbury and the chosen areas for human resource management are Change management, HR effectiveness management, and Leadership Development. The human Resource management strategies in these three areas will be developed with the help of appropriate theories and models and their effectiveness in the context of Sainsbury will be determined. Additionally, this report also includes certain recommendations for Sainsbury for effective human resource management.
[bookmark: _Toc110002709]Overview of the organization 
Sainsbury Plc is UK’s largest multi-chain grocery retailer and the organization offers grocery products, clothing, food products, stationary, general merchandise, cosmetics, and even electronic products. Several retail outlets operate under Sainsbury Plc and these include convenience stores, general stores, and supermarkets. Sainsbury also has an effective online channel where it reaches out to a wide variety of customers (globaldata.com, 2022). Sainsbury offers a wide variety of products to its customers which include meat and fish, clothing, accessories, fruits and vegetables, stationeries, electronic items, pet food, spirits, beer and wine, baby products, frozen food, and many such other items. Recently the company has also started offering financial services like credit cards, travel finances, insurance, and financial loans. Recently the organization has also ventured into the real estate and property development business (referenceforbusiness.com, 2022). Although the organization is UK based, it operates internationally.
[bookmark: _Toc110002710]Change Management 
The process of change management mainly deals with the transition or transformation of the company’s business goals as well as the technological process and strategies. The process of change management is mainly concerned with bringing effective change with the help of appropriate strategies, as well as controlling the change and motivating people to change (Dzwigol et al, 2022). An effective change management process must take into account how the business process will be impacted by the replacement or adjustment process and how the employees within the organization will react to the said change management process. The change management process requires a lot of planning, documenting, and analyzing the impact of change. A critical part of the change management process is documentation because not only does it help to maintain an account of the change management process but also ensures that the employees within the organization are complying with the changes implemented (Akbar et al. 2010).
[bookmark: _Toc110002711]ADKAR’s change management theory 
The Adkar model is an effective change management framework. The model was developed after years of analyzing successful and unsuccessful changes implemented in organizations. The ADKAR model consists of five steps that need to be followed in order for organizations to implement effective change (Goyal and Patwardhan, 2018). The ADKAR model makes it easier for team leaders and managers to bring appropriate change to an organization in the most effective way. The ADKAR model stands for awareness, desire, knowledge, ability, and reinforcement.
Awareness- The first step in this model requires everyone in the organization to be aware of the need to change and motivate themselves to change for the organization. Everyone should realize that change is necessary and if the employees are unaware of the need to change, they won’t be motivated to change, and hence the process of change management will not likely succeed.
Desire- The second step involves everyone having the desire and motivation to change. For this step the achievement of three aims is necessary which include dissatisfaction with the present state of affairs, recognizing the negative effects of stagnation and keeping things the same, and feeling the need for participation in the change (Jaaron et al. 2022). Every individual within the organization has different motives for changes and hence it must be ensured that the change management process seeks to fulfill these motives.
Knowledge-The third step is that the employees have adequate knowledge about the change management process. Knowledge is only helpful when the employees feel the need for change and are motivated to change. There are many ways of imparting knowledge like organizing workshops, seminars, and formal training.
Ability- The outcome of the change management process is that individuals obtain the desired behavior and skills. The ADKAR model stresses the distinction between theory and practice (Sulistiyani, 2020). Once there is a theory of change in practice, the employees must be able to adopt the theory to achieve the desired change.
Reinforcement- The final step of this model is ensuring that the changes in behaviors are reinforced among the employees of the organization. If the change is to be sustained, then it must be ensured that the employees don’t go back to their old ways which will make the entire change management process futile (Ariestyadi and Taufik,2022). 
Relevance and application of HR practice and policy 
To effectively bring about change in Sainsbury, every employee of the organization must be involved in the change management process. In the first stage which is an ability, the employees will wonder about the need and importance of change, and what would happen if the change is not implemented. To tackle this problem past failures must be highlighted, examples must be given of poorly managed change, and utilize effective leaders for the change management process (Bahamdam and Subaie, 2021). The second stage which is desire is typically more difficult since it would be challenging to in cultivating a desire for change within the employees at Sainsbury. To motivate the employees at Sainsbury to change, examples must be shown of organizations where change management has bought a positive impact, the importance of change management must be stressed as well as engaging and enlisting effective sponsors. The senior leaders must also be involved in this stage in order to make the employees understand the importance of change.
For the third step which is knowledge, Sainsbury Plc needs to invest in training their employees. The third step can only be attempted when the first two steps have been successfully attempted. However, if Sainsbury Plc focuses too much on training its employees to bring about change, it will prove to be futile since it will create resistance among the employees. To make the employees know about the importance of change, Sainsbury Plc can teach their employees to handle change effectively, make everyone aware of organizational change management processes and principles and obtain access to effective training and tools. 
The fourth stage is the ability and, in this stage, Sainsbury Plc can focus on developing the ability of their employees by encouraging effective communication, considering the time needed to achieve the change, and encouraging interactions during the training sessions (Tang ,2019). The last step which is reinforcement is particularly important because if Sainsbury Plc does not sustain the achieved change, the entire change management process will prove to be futile. To sustain the change, Sainsbury Plc can celebrate the success of the change management process, deliver incentives and develop an effective monitoring system to ensure that the change is sustained.
[bookmark: _Toc110002712]HR effectiveness measurement 
Analyzing the skills of an individual, on the basis of which the person is hired by a company is known as HR effectiveness measurement. HR effectiveness is measured by the recruiters on the behalf of a company, mainly by a human resource manager. The individual is measured on the basis of the skills and qualification, which decides whether the person is effective enough to serve the needs of the company’s post for which the individual has applied.  HR effectiveness is mainly done by a recruiter on the basis of fourteen key metric points (Jain et al. 2021). 
There are mainly fourteen key metric points that have been discussed in the next section. Each metric point has its own importance and plays an effective role in the human resource effectiveness measurement. Company recruiters mainly use these metric points to hire and maintain a qualitative workforce.
[bookmark: _Toc110002713]Metrics for measuring HR effectiveness 
There are certain key metrics that help determine better HR effectiveness. Monitoring department costs will ensure that the budget of the organization is maintained and will also help avoid over expenditure. It will also reveal the way the budget was spent (Edwards, 2018). Additionally evaluating the time to hire which is the number of days between the opening of a new position and a new employee finally joining the job is an effective HR metric. Another effective HR metric is to analyze the cost per hire which is the amount of time it takes a company or an organization to hire a new employee. Additionally, the time since the last big promotion is also an effective metric for determining the reasons why employees are unsatisfied and choose to leave the job (Wawer, 2018). The performance and potential metric will help determine the employees who are underperforming and this will help the organization develop effective strategies to obtain optimum performance from underperforming employees. This metric will also help the organization determine the best performing employees as well as emerging or top talents.
The ratio of HR professionals per employee is a very effective HR metric to determine and evaluate the effectiveness of the HR policies, increasing the efficiency of the HR department and saving the money of the organization by reducing the number of HR professionals per employee (Crepin, 2020). Lastly, the turnover rate will reveal the number of employees who have left the company in a particular year as well as the company’s employee retention rate.
[bookmark: _Toc110002714]Relevance and application in the context of Sainsbury 
From the above discussion, it is clear that HR measurement metrics are the key for the HR manager of a company to estimate and analyze the effectiveness of the company workforce. To justify the statement a real-life example from the retail industry is being taken. Sainsbury is one of the major business bodies in the retail sector of the UK and has a workforce of 117,000 employees. Thus the company has taken certain steps to manage such a large human resource and utilize its effectiveness to complete its objectives (ukessays.com, 2021). 
Sainsbury's main employee management is driven by a qualitative selection of employees over quantity, the company has been known for years to provide efficient service to its customers in the retail sector, one of the main reasons behind this is the dedicated workforce. After selection, the company provides initial training which is almost common for all the employees working for Sainsbury. The main motive of the company through the initial training is to identify the strengths and weaknesses of an individual, and to determine the key skills which can be utilized for the betterment of the company. On the basis of this training, the company creates a secondary training schedule for an employee to mitigate the weakness and enhance the strength even further to make an individual an efficient functional resource for the company. Hence, the process of human resource measurements and development in case of Sainsbussry is through a time consuming process, but it yields the full potential of an individual, which has proven to be beneficial for the company over time.
[bookmark: _Toc110002715]Leadership Development 
Every workforce is maintained by a leader or an individual, who works effectively for the development of the company. The leadership skills also need to be nurtured and developed within individuals. So, that they can efficiently run a workforce. The main development of self confidence, mentoring and coaching skills within an individual is known as leadership skills. In other words it can be said that the key skills which are required to be developed within an individual to manage and lead a team or group to fulfill organizational objectives is known as leadership development (hrzone.com, 2022). The main motive of leadership development for a company is to create experienced and proficient individuals who can take over the important positions of the company, and lead the workforce to complete a company’s success goals. There are various leadership development models that have been discussed below.
[bookmark: _Toc110002716]Models of Leadership Development
Leadership development models are the theoretical models that determine the key skills and features required to develop an effective leader for a team. In other words, the LD models are the main training manual in the making of a leader (cpdonline.co.uk, 2021). There are mainly six models of leadership development that has been proposed in the marketing industry uptil now, as shown in the figure below.
[image: ]
Figure: Schematic diagram showing the six different
(Source: Sergiocaredda.eu, 2020)
Autocratic leadership model: Autocratic leadership model mainly involves the nurturing of decision making skills, maintaining policies and procedures within an individual. The autocratic model helps a leader to work systematically in pressure situations (Erdem, 2021).
Authoritative leadership model:  Authoritative leadership skills are one of the most suitable leadership skills, that is time consuming but effective. This leadership skills mainly involves explanation of the goals and understanding of common motives and opinions, this makes the objectives easier for the whole team to handle and workon (Zaman et al. 2021).
Pacesetting leadership model: Pacesetting is mainly a quantitative leadership model where the leaders expect high yield potentiality from the team members. This can be effective at situations, but is not that handy as in some cases the extra pressure due to pace may lead to certain faults from the workforce (Stoller, 2021). 
Democratic leadership model: This is one of the most suitable forms of leadership skill from the team members point of view, as an individual can take independent decisions and can participate in the whole process of the management. This leadership model is effective as it develops motivation within employees to stride further (Nedelko and Potocan, 2021). 
Coaching leadership model: Coaching leadership basically means mentoring an individual to mitigate cons for complete strength utilization. This helps an individual to function more effectively in regulating the company objectives. Coaching leadership model is one of the major models that enhances the leadership skills within an individual (Wang et al. 2021).
Affiliative leadership model:  This form of leadership model is mainly effective in case of team collaborations. The model includes the exchange of motives and ideas between members and leaders of more than one team, working in collaboration for a common goal (Arnold, 2021).
Laissez-faire leadership model: 
This is mainly a motivational model. The Laissez-faire model motivates individuals to let them fulfill the motives, the term itself is a French term that means “let you do”. This leadership model is very effective for individuals who have independent motives (Robert and Vandenberghe, 2021).
The seven leadership models show seven variant ways on the basis of which leadership skills are developed and carried out by individuals within groups.
[bookmark: _Toc110002717]Relevance and application of this theory in context of Sainsbury 
The success of an organization is majorly dependent on its leadership style. Sainsbury is one of the major business bodies in the retailing sector of the UK and has its retail chain spread in almost all parts of the country and many parts of the European continent as well. As stated earlier the company has a large human resource unit working under it and hence, proper and experienced leaders are required who can regulate the company’s motives amongst such a huge working force (researchegate.net, 2020). As the company function of Sainsbury is spread within various sections, the company uses almost all the leadership models according to the convenience to develop leadership capabilities within individuals to fulfill the company objectives. The leadership capabilities within individuals are developed in such a manner, so that it can  maintain an effective correlation regulated within the various levels of the company’s operations.
[bookmark: _Toc110002718]Recommendation 
From the above report it is very much clear that HR measurement is very important from an organization point of view as it enhances the company’s growth objectives by yielding the capabilities of the workforce to full extent. Sainsbury is one of the largest retailers and thus HR measurement is a key element in its business growth. As the report suggests the company stresses more on the qualitative aspects of the employees rather than working on the issues. Thus, it’s recommended for the company to mitigate an employee’s weaknesses along with the qualitative aspect, as this will help an employee to prosper completely according to the company needs.
[bookmark: _Toc110002719]Conclusion 
Human resource measurement is one of the most important aspects to analyze the skills within the workforce of an organization, where leadership skills within certain individuals can be analyzed and enhanced to make proper utilization on the behalf of the company. To conclude the report it can be said that the retail company Sainsbury that has been taken for justifying the human resource functioning and leadership developments analysis, has been working quite effectively in enhancing the efficiency of its workforce.
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