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Business plan overview 

The business that I will be setting up will be called "crafted by jai" this will be a woodwork and craftsmanship company that will focus on creating, high quality work such as custom-built furniture and upcycling furniture. My company goals are to provide customers with high quality well-crafted product that suit the customers desires. Throughout this business plan I will cover the key external factors that I will have to take into coincide ration whilst starting up this company and my executional plan including, marketing strategies, legal structure, and funding. 

Market Research 

Whilst operating in the woodwork/crafmaship sector there are multiple external factors that will affect the operation of my company. I will be doing a PESTEL analysis to evaluate these factors and their effects, and how I will adapt to these external influences. The PESTEL Analysis will include Political, economic, social, technological, environmental, and legal influences. 

PESTEL analysis 

Political: 
the main political factors that I will have to take into consideration in the finance sector is, business tax and vat rules this will be essential for me to take into consideration when pricing products up for sale ensuring that I take into consideration vat on materials used during the creation of my products, to ensure that I am making maximum profits on sale. Another political factor is Health and safety rules must be followed (Gov.uk, 2025).


environmental: 
Whilst operating this business I want to promote an environmentally friendly craftsmanship. Environmental factors that will affect my creative process consist off, sustainable wood sourcing, waste management, energy consumption, air quality and dust control and environmental regulations and laws. 

Environmental protection act 1990 UK timber regulations
 

In order to ensure that I am control the impact that I have on the environment I will be putting certain actions into my plan of operation. Firstly, I will ensure that I have an efficient dust extraction system they will effectively filter the air in the workshop, I will also use battery powered tools as much as I can to reduce Un needed energy consumption and switch off any appliances that require plugging in. 
The idea of this company as well as to create custom pieces for customers is also to upcycle and repropose materials and furniture, this will be essential when managing wate as a higher percentage of waste will be repurposed. For the materials and waste that cannot be repurposed. I will ensure that it is despised of in the appropriate man or following all rules and regulations. 

waste (England and Wales) regulations 2011 



Social

There are multiple social influences that I will influence the way that I operate to ensure satisfaction of my target audience or audiences. My work will be targeted to multiple different social demographics such as age, gender, income level, family status, lifestyle and interests all these aspects will have to be considered when identifying my target audience for the products I make and the price that I can sell it for. 

[bookmark: _Int_QMY3JDVE]for example, when creating simple high-quality products, the social influences such as elder people having an appreciation for simple high-quality craftsmanship would lead me to target the range of products to an elder audience via common used promotional methods consumed by target audience. Often this would be via in person interaction such as self-promotion or car boot sales. Many homeowners prefer local tradespeople for custom work (Houzz, 2024). 


Social trends are another social influence that I will have to follow to ensure that I am meeting the markets demands I will do this by researching and keeping up to date with the latest relevant trend. 

the current trend that I will follow is the increase in use of social media. targeting a younger audience between that age s of 25 and 44 which consist of the high usage of social and are the typical age range to be renting or first-time home buyers. I will utilise the influence and high usage of free social platforms to both gain ideas of modern innovative ideas that I can incorporate into my work whilst creating videos of the process to create engagement with my audience. 



Technological

Technology is an important factor in the process of making my products I will be using multiple aspects and types of technology to help me during the creative process. I am going to start of my business using technology such as drills, routers, plainer, sanding machines, Lazer levels, multi tolls and more. The utilisation of advanced technology will ensure more time efficient work to a higher quality than depending on hand tools alone. As my business grows, I will upgrade these technological devices to future develop my craft. 

I will also be using technology in the form of apps to help me develop ideas and custom graphic designs.

Economical 

The economy will have an impact on the overall demand for furniture. There are multiple factors the economical state will influence whilst in operating. Firstly inflation ( fact about inflation increasing that can be referenced) increased inflation rate means that the cost of materials may increase, intreast rates which would influence the amount of houses purchased higher intreast rates fewer houses brought and less demand for furniture and custom wood work and lower interest rates will lead to higher demand due to lower intrest on mortgage loans. 

Employment level is also another influential factor that will affect the demand for my products, this is because the levels of employment influences the amount of disposable income that people have lower levels of employment less disposable income meaning that there will be less demand for things that aren't seen as essential, more levels of employment I will mean that customers will have more disposable income meaning that none essential items will be within their effort ability. 

Legal 

Marketing strategies 

Social media marketing: referencing the use of social media platforms to grow an audience and attract customers. This may be done by uploading promotional content on platforms such as Snapchat, Facebook, ticktock, YouTube Instagram and many more platforms 


I will use social media marketing to promote my business and products in multiple ways. The first way that I will utilise social media, is by creating videos of my creative process, in these videos I will capture my craftsmanship skills creating content for potential customers to engage with exposing my content and brand. This will be beneficial in regard to building trust with customers giving reassurance of the quality and standards promised. 


I will also use online marketplaces such as eBay and Facebook market place to list my items for people to see, using these apps will help connect my work with people that are interested in or wanting to purchase stock I have available these market places often take fees with eBay being 12%-15%. Facebook does not take a fee for local sale but may in some circumstances such as boosting listing's so they can reach a wider audience. 


Local marketing 

Local marketing can consist of local fairs, markets partnering with other local businesses or posters in local shops or flyers. 

I will also use local marketing strategies to promote my business ang gain familiarity in the local market, I will do this by handing out flyers and business cards in local homes and shops I will target areas that have a higher percentage of elder people or Homer's as that is my main target audience I will also celebrate with other local tradesmen to work on projects enabling me to expand the range of serves that I can provide for customers. 

Management structure 


The management approach that I will be taking to my company will be sole trading, this structure will mean that I will be responsible for the operation of my business independently. My responsibilities consist of running daily operations, making business decisions, managing money, budgeting, marketing, customer service, sourcing inventory, and legal and safety rules. 

To legally become a sole trader, I will have to register. For a select assessment with the HMRC. This is essential as to register as a self-employed as it is a legal requirement, to ensure that I am paying income tax. 

I order to ensure that I am keeping track of the legal requirements I will ensure to keep bookkeeping up to date documenting both income and expenditure of the business to ensure that I am paying the appropriate tax on the profits of the business. 

Benefits of operating as a sole trader 

There are multiple reasons that operating as a sole trader would be a beneficial management structure for my business, firstly it will allow me full creative freedom and allows me to capture my own traits and styles in my work adding a unique selling point to my products. Being a sole trader will also allow me to create closer customer relationships, due to me working directly with my customers, communicating I will be able to create a direct bond with customers rather than customers building loyalty to a company they will feel their loyalty is with a person allowing me utilises my personal skills to create a brand image. 

Disadvantages include personal liability and higher tax rates at higher income (GoForma, 2024).
Finance. 

For this business I will have to spend to ensure that I am able to effectively operate these costs consist of:

	Tool 
	Cost 

	Sander
	125

	Plainer 
	175

	Drills 
	300

	Router 
	200

	Hand tools
	100

	Saws
	200

	Measurement tools
	50





	PPE 
	Cost 

	Glasses 
	20

	Masks
	35

	Gloves 
	15

	Ear plugs 
	25

	AIR filtration and dust extractor 
	300






	Legal 
	Cost 

	Registration.
	50

	Insurance 
	60

	Tool insurance 
	200 per year 

	Licencing 
	250




The total cost for my business will be 2105 I will plan on funding this business by utilising the resources of the university, by contacting the enterprise hub where I will propose my business idea to get advice and or funding for the company. 
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