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1. Executive Summary





2. An Introduction to Taylorism and Fordism

It is stated by (Eyre, 2010) that Taylorism was originally proposed by Frederick Winslow Taylor in 1909, which is the reason that this particular method of management was given its’ name.  According to (Henshall, 2018), Taylorism is a style of management that is also often referred to as being “Scientific Management.” This source in particular goes on to state that Taylorism was the first theory of management to focus on analysing and optimizing workflows specifically. He goes on to state that this theory can be simplified to being four principle points. The first is that the method of undertaking a task should be decided upon using a scientific investigation of the task. The second is that employees should be specifically selected and then trained carefully for any tasks they may need to complete. Following on from this, another principle is that all tasks should have a set of clearly detailed instructions and should always be undertaken under supervision. The final principle point is that management should thoroughly evaluate any tasks and form optimised approaches for all of the company’s employees to follow.
Fordism has been described as being an established compromise between a workforce and their management whereby employees accept management prerogatives in return for increased wages by  (Jessop, 2013). Fordism has been expanded on by (Kiprop, 2017), who states that the Fordism Theory is applied when management manages to make decisions that are low-cost, meaning their workforce can be paid what is deemed as being a “decent wage.” What is more, it has been mentioned by (Doom, 2009) that the theory of Fordism was originally realised by Henry Ford, who established the Ford motor company in 1903. This source in particular goes on to state that Fordism is the “application of science management principles to workers jobs.” This is expanded on using a reference to Ford, who implemented a thorough analysis of jobs undertaken within the company using time and motion techniques, used standardised parts for his cars, ensured employees were in tune with task specialisation by implementing assembly line working. He mass produced goods with a high level of control, which is something that is continually seen in regard to Fordism.

2.1. An Evaluation of the Effectiveness of Taylorism and Fordism

There are both positives and negatives to Taylorism and Fordism, which can only be expected, as with any theory. For example, it is stated by (Reddy, N.D.) that “the main intention” of this particular theory of management is to “enhance economic efficiency” within a company and to increase productivity. This is expanded on within this source, which goes on to say that Scientific Management concentrates on encouraging steady improvements in all business operations. It is claimed that there is a significant emphasis on a good communication between managers and their employees, thus achieving teamwork. This assists in allowing the company to benefit from increased productivity.
Having said that, there are also negatives relative to Taylorism. For example, it is mentioned by (Duggan, 2018) that studies looking into Scientific Management have shown that the importance of each individual employee has not been acknowledged, along with their extensive knowledge and their complex needs being ignored. In terms of productivity, this is a conflict as Taylorism is supposed to increase productivity, but in actual fact may be having the opposite impact. Where employees are unhappy because their needs, skills and importance has gone unacknowledged, they may become less motivated to carry out tasks, thus becoming less productive. 
On the other hand, it has been brought to many people’s attention by (Account Learning, N.D.) that Scientific management was known to have revolutionised the way in which a company is laid out, tasks and other work-related activities are scheduled, the way in which purchasing is carried out and the way in which accounting is done. For example, production lines are thought to have become popular due to Scientific Management, thus cutting costs in some areas whilst increasing staff wages. This in turn altered the way in which accounting is carried out.
Despite this, it is claimed by (Nghaka, N.D.) that this particular theory of management has been criticised by the workers and managers, along with psychologists and the general public. It has been argued that Taylor’s outline of Scientific Management neglected to give any thought to any areas of business other than production. For example, it is widely known that “essential” aspects of managing a company have been ignored by this theory, such as “finance, marketing, accounting, and personnel.” This fact has been aforementioned, further providing evidence that employees needs and skills have been ignored by Taylorism, amongst other things.
Similarly, there are positive aspects to Fordism, along with the negative aspects of the theory. One positive of Fordism is that assembly line production has now become a common manufacturing method, meaning companies are now becoming more efficient. This is according to (Hamel, N.D.), who goes on to state that Fordism involves the “specialisation of labour and capital.” In simple terms, this means that along an assembly line, each worker will have a specific task that they are trained up to do and thus become as efficient as they can in carrying out their task. This can increase productivity as over time, employees become quicker at carrying out their assigned task. In turn, this leads to a lower cost per unit as less time is taken on creating each product.
Although this has been mentioned, it is important to also note that there are a number of disadvantages to Fordism. This includes, but is not limited to the fact that implementing a Fordist line of production can be costly, as mentioned by (Banton, 2020). This source in specific goes on to say that an “extensive investment” of both time and money is necessary in order to design and build the necessary production lines for the company. It is also necessary to have some form of quality control either once products are created, or at the end of each stage of production. This can also be costly.
Despite the aforementioned disadvantage, it has been known to be a huge advantage for rural areas, according to (SlideShare, 2010). When workplaces initially began to implement production lines, it meant that jobs were created, which brought money into the economy and helped to strengthen the financial situations that certain areas of the company found themselves in. People were drawn to these areas. In turn, places where significant numbers of people resided became of a specific interest to businesses up and down the country.  These areas built up to become cities, which are of an interest to anyone looking to open a factory due to the talent pool available.
Another negative of Fordism, according to (Banton, 2020), is the fact that employee morale is low. Tasks become repetitive and no innovation or creation is required of employees. In turn, this leads to demotivation, which in general causes significantly decreased productivity. Unfortunately, it is clear that this is a contradiction of both the theory of Taylorism and the theory of Fordism.

2.2. Conclusion of Taylorism and Fordism

[bookmark: _GoBack]To conclude, it has become apparent that there are a number of advantages and disadvantages to both the theory of Taylorism and the theory of Fordism. For example, it has become evident that production lines are intended to encourage increased productivity by streamlining production methods. It is also seen as a positive that rural areas can benefit from production lines as they provide employment, which draws people to the area and, in turn, makes the area desirable to companies looking to build factories. Similarly, money is brought into the area, which strengthens the area’s financial situation. Despite the number of positives related to Taylorism and Fordism, it has been made clear by a variety of sources that there are also a series of negatives to be associated with both theories. For example, they contradict themselves entirely. Production lines entail each employee being trained up to do a specific task. They are expected to continually do the same task, which is repetitive and requires no creation or innovation. This creates demotivation, which in turn leads to a lack of productivity. Similarly, it has been noticed during studies of Taylorism that individual employee needs and skills have been ignored by these approaches to management.
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