


BUSINESS PLAN TEMPLATE: 
	BUSINESS DESCRIPTION / MARKET OPPORTUNITY
The business idea is about Yoga and the company name is Yoga Tree that is situated in Wakefield in UK. Yoga Tree's is situated in a quickly developing, densely populated, and remarkable new area, which will attract a wide range of people from 16 to 75. Yoga Tree's has something to offer whether a person is just starting their wellness journey or is a competitive athlete who has trained hard. The recreation centre will emphasise a fun atmosphere, knowledgeable fitness instructors, helpful staff, consistently clean equipment, and offices (Grundy, 2016).
The affordable enrollment options will be available on a month-to-month basis, a 6 or year commitment, or the option to pay for an entire year in advance. There will be restrictions for medical service workers, educators, and military academics.
Service Providing
The following are the services that Yoga Tree’s will provide:
· Training sessions upon request
· Cardio equipment
· Aerobic exercise
· Virtual group classes
· training instruction for Flexibility









Customer Focus
Yoga Tree's will identify all males and females between the ages of 16 and 75 who are interested in obtaining and maintaining a solid and dynamic way of life.   Wakefield, a city that is genuinely in flux, is home to people from various backgrounds. The nearby Army base is one of the largest in the nation, so there are lots of administrative workers, military personnel, regular workers, and middle-class workers. Yoga Tree's will want to attract customers from all financial backgrounds due to how reasonably priced it will be (Bartusková, and Kresta, 2018).
Market Research
The Yoga tree Center will prioritise two clientele categories:
The majority of GWYC's prospective students fall within this demographic. These are some of their demographic characteristics:
Ages: 16-60.
30% men, 70% women in terms of sex.
$35,001 to $55,000 per family.
Dynamic individuals who focus on eating great and abstaining from excessive food intake are in danger for wellbeing/way of life issues. This gathering has a participation pace of more than 70% in rec centers. Around 40% of imminent clients have partaken in yoga illustrations previously (Utami and Lantu, 2020).
Will in all probability go to in a gathering with regards to social example.
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Figure 1 Market Analysis
Source:(pinterest.com,2022)




	INDUSTRY ANALYSIS

The threat of new entry- The threats posed by new competitors highlight how well-established market participants are destabilised by them. If the company is successful and the entry barriers are low, more people will join, increasing the risk of new competitors.
Yoga Tree Inc. will be reliant on a significant threat from new participants assuming ongoing regulations permit the entry of new players.
• The lack of/weak brand steadfastness makes it easier for consumers preferred trade brands (Argyres and McGahan, 2019).
• There is a sizable underlying capital expense.
Making a dissemination network is simple for new players.
• Retaliation from market occupants is in no way a barrier.

The threat of substitutes- For Yoga Tree Inc. what's more, other laid out organizations, the cutthroat scene is troublesome because of the accessibility of substitute labor and products. The high replacement danger demonstrates that purchasers approach substitute labour and products from different areas of the economy. The seriousness of this danger to Yoga Tree Inc. relies upon a few things when:
 • A less expensive elective item or administration is accessible from another industry
• The mental exchanging expenses of moving from industry to substitute items are low, and the danger of substitute items or administrations increments.
• Elective item gives something very similar, while possibly worse, quality and execution than that of Yoga Tree Inc.
Regardless, this risk is on a very basic level lower for Yoga Tree Inc. when:
• The trading cost of using the substitute thing is high.
• Customers can't get similar utility from the substitute item as they can from Yoga Tree Inc. item concerning quality and execution.

Bargaining power of customers- The ability of consumers to haggle reflects the pressure that consumers place on businesses to provide excellent products at fair prices and with top-notch customer service. The ability of Yoga Tree Inc. to carry out its functional goals is directly impacted by this power. A strong negotiating stance reduces benefits and increases competition in the market. However, when consumer power is weak, the market becomes less competitive, increasing Yoga Tree Inc's productivity and development potential 
Buyers have some negotiating power because of the following:
They have significant negotiating power against Yoga Tree Inc. thanks to a more solid clientele.
• If there are fewer buyers than sellers (business associations), the purchasing power will also be higher.
• Shoppers have negotiating power because exchange rates are low (both financially and psychologically).
• Corporate clients' ability to complete reverse joining strengthens their position in the market. The ability of the customers to produce the goods independently rather than purchasing them from Yoga Tree Inc. is demonstrated by reverse coordination.
• The increased market awareness, cost responsiveness, and volume of normalised product purchases by consumers all contribute to the buyers' increased bargaining power.
Low client fixation, which shows that the client base is geographically dispersed, clients' inability to facilitate going backward, minimal expense responsiveness, low market data, and high trading are all signs that the client base is geographically dispersed.
A few factors that reduce the managing power of buyers include low client fixation, which shows that the client base is geographically dispersed, clients' inability to facilitate backward, minimal expense responsiveness, low market data, high trading costs, and purchasing changed goods in small sums (Bose,2017).




Bargaining power of suppliers- This Porter model of the providers' arranging power tackles the pressure that suppliers place on organisations by employing numerous strategies, such as lowering item accessibility, rising evaluation, or lowering item quality. Buyers commit to a price when suppliers have significant bargaining leverage because (business associations). The advantage and growth potential of Yoga Tree Inc. may also be hampered by increased industry competition that is welcomed in key areas of strength by strategically allocating power. In this way, a sector with little provider power may be more alluring due to its high productivity and expansion potential (Williams, and Figueiredo,. 2019).
The following situations will provide Yoga Tree Inc. strong negotiating power with suppliers:
Suppliers' position against Yoga Tree Inc. is reinforced when there aren't many suppliers and there's a lot of interest in the products they're advertising. Higher levels of item separation offered by suppliers, Yoga Tree Inc. a smaller share of their overall deals, and a lack of competitive options are other variables that boost suppliers' bargaining power.



Competitive Rivalry: who are your main competitors and how can you differentiate yourself from them

	Name of competitor
	Differentiation

	Yoga Studio 

	Large, spotless, and roomy facility with all the tools they need for their workout.

	Wilmington Yoga.
	most affordable membership prices. The subscription pricing options are reasonable and provide discounts for healthcare, teacher, and military personnel.

	The Yoga Connection. 
	A friendly and knowledgeable staff of trainers.









	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
Fitness and health are the focus of this enterprise. It is a procedure, and the equipment that is necessary, such as a resistance band, Stretchable cloth and a Mat as well as the shipment of these products by the retail supplier, are addressed below. The membership services offered both online and off-line.
• Author will be the lone independently owned proprietor of Author's, a gym. He will be in charge of managing the staff, making sure that the cleaning schedules are followed, and making sure that the equipment is safe and up to code. Additionally, he will coordinate the group HIIT exercises, deal with daily administrative responsibilities, and handle any requests for new and replacement equipment.
• Author will employ a recreation centre manager to take care of the new part enrollments, enrol them in an automated instalment plan that will be deducted from their records, handle the books, and handle any issues pertaining to the new parts (Vining, 2017).


· Regardless, the Author will select a gathering of three mentors to give help and guidance to any part who looks for it. The gathering HIIT meeting will be driven on the other hand by two of the mentors. More coaches and classes will be presented as the participation increments and the necessities of the clients increment.
•	To deal with all undeniable level bookkeeping errands, for example, finance and expense installments, the Author will enlist a nearby CPA.
•	To make the rec center's logo, photos, site, online entertainment profiles, and board plan, the Author will likewise work with a promoting firm. The company will generate revenue by increasing sales of services and also by franchise or licensing.








MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	CEO
	Leadership, Critical thinking, analytical
	CEO of the company take all decision of the firm.

	MANAGER
	Team management, communication
	Managers of the company bring good    trainers by recruiting.

	TRAINER
	Training Skills, Physique
	trainers help customers and expand the business.

	
	
	







	MARKETING: The Four P’s must be used to describe your marketing strategy

Product: Instead of selling their own products, service providers offer memberships for periodic use. Among the services offered in this membership are coaches who can advise you on the best ways to exercise and create a diet plan that will help you achieve your objectives. This features a good security system, water, and air conditioning facilities.


Price: In order to give clients, the impression that they are getting value for their money when using Yoga Tree   's services, pricing will be reasonable and competitive.

Promotional Mix: The accompanying portrays Yoga Tree's   's showcasing plan:
Technique for Social Media Marketing
Yoga Tree's    will burn through cash advancing the office on Facebook and Instagram. The right objective segment in   Wakefield will be arrived at by Yoga Tree's    through tweaked online entertainment advertising. Yoga Tree will work with a publicizing firm to construct the marking and photographs expected to create drawing in online entertainment posts before his business is open (Porter, 2018)


Billboard
Yoga Tree will spend money on two billboards that will be placed at busy junctions that get a lot of traffic every day. The print for the announcement configuration will be made by the promoting firm.
Website/SEO marketing strategies-
At the point when somebody types "  Wakefield rec centre" or "neighbourhood centre close to me" into their Google or Bing search box, Yoga Tree's    will make an interest in major areas of strength for a presence to show up at the highest point of the outcomes. Yoga Tree's  all administrations, alongside its location, active times, and valuing, is recorded on their site (Manteghi and Zohrabi, 2017)
Word of Mouth-
When a couple of individuals utilize Yoga Tree's   , the word spreads rapidly around the local area, and more individuals come in to look at it and pursue a participation plan.
Place:   Wakefield in the United Kingdom is the location that has been chosen. Depending on the type of business, this combination focuses on direct selling or selling through brokers when addressing how to make your items available to clients. Although the aforementioned options cannot be used in this arrangement, they did influence other arrangements to take use of their potential openings, such as extending to new regions and focusing on other areas. However, Kotler's p's theory can be applied to the opening of additional leisure centres, giving their patrons access to them in more places (Porter, 2018).















	FINANCIALS 

Sources of funds: For project shipping, Yoga Tree's is seeking undersea finance of $150,000. The money will be utilised to outfit a fitness facility, lease a distribution facility, and buy the required equipment. Additionally, money will be saved to pay the aforementioned expenses for a long period of time, including staff wages, rent, and working capital. Following is a breakdown of the finances (Dobbs, 2018):
· $9,000 to $25,000 for securing, construction, warehouse space and design
· $10,000 working capital
·  equipment cost: $500 to $1000
· $7,000 for marketing and advertising
· Payroll, rent, and utility costs for each months: $5,000 to $15,000

Use of funds

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue 
	52,000
	61,000
	72,000
	82,000
	92,000
	1,02,000

	Fixed Costs
(Purchase of    equipment, Payroll, rent, and utility costs)






	7000
	7000
	7000
	7000
	7000
	7000

	Variable Costs
(marketing and advertising,
Working employees)









	15,000
	20,000
	25,000
	30,000
	35,000
	40,000

	Profit 
	30,000
	34,000
	40,000
	45,000
	50,000
	55,000
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