In broad terms, the process for producing your PDP looks like this:

The shaded boxes represent the 6 parts to your PDP. Their content is very likely to change over time as your long – term aspirations, your abilities and your priorities change. Updating should be done on a regular basis.
Draw up Action Plans to address the high priority items, taking into account all of the development opportunities available to you.





Determine your development priorities for the next few months, taking into account the needs you have identified and your current level of ability within these areas.





What generic management skills will you need to complete your overall aims and objectives?





Which aspects of the leadership development programme have most relevance to your current or future role?





What technical knowledge and skills will you need to achieve these?





What knowledge and skills will you need to achieve these?





Specify your long term aims and objectives








