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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I am going to be evaluating the main coping strategies that I have utilised throughout the initial degree-based learning phase since being attested as a Police Constable. A degree-based programme has been identified by Copley (2011) that when focused upon understanding the reasoning behind decisions that officers would be able to adapt to changing circumstances. 
	I am going to be utilising the reflective cycle developed by Graham Gibbs in 1988. There are a vast amount of learning, management and reflective models throughout academia and it has been suggested by Potter (2015) that Gibbs has utilised an experiential learning model which was developed in the 1970s and has interlinked the roles of theory and practice leading to a balanced model. Reflective models are the key link between learning and practical application which is suggested by Saylor (1990; Moon 1999.)
	Gibbs’ reflective model consists of six stages which are used to assess and reflect on a specific situation. Gibbs (1988) identified these as; describing the event, feelings, evaluation, analysis, conclusions and an action plan. Bhattacharyya et al. (2018) has identified that proactive coping is a set of future orientated activities in preparation for anticipated stress and to build resilience. I have chosen to utilise activities which would be considered as a proactive approach throughout my initial learning period which includes exercise, mindfulness and peer support. 
	The initial learning period consists of academic exams and practical assessments, which are designed to consolidate practical and academic knowledge. The learning period has been set to be “aligned with the education levels set in England and Wales” (College of Policing, 2020) partly due to reviews conducted by Department for Education and Skills (2002;2003) which identified that public sector staff did not possess basic English and mathematical skills. This initial learning period has been interrupted and changed to a home and online based learning environment due to a global pandemic. There were a vast amount of changes happening in quick succession of each other which lead to a lot of uncertainty.
	Throughout the initial six months I have utilised a great deal of peer support both academically and socially. Peer support is based upon drawing on shared experiences to provide practical and emotional support (National Voices, 2015.) I have utilised technology to assist in revision groups as well as a social group. Another simple thing that I have utilised is exercising. Exercise has been found to have a unique ability to calm and regular activity is known to reduce stress levels (Harvard Medical School, 2020). This itself was interrupted by the impact of the pandemic but has pushed me to try new things. 
	One of the final strategies that I have employed is introducing mindfulness activities to my daily routine. Mindfulness is about utilising techniques that are designed provide distance from stress and regain perspective (National Health Service, 2019) and as a method to pay attention to the present in a non-judgemental way (Kabat-Zinn, 1994.) I have used small elements of the practice such as mindful driving and sleep meditation.
	At the start of initial six-month programme, I felt apprehensive about starting a new role even though it was with a company that I had previously worked with. There was a sense of anticipation as well as excitement, it has been stated that “everything’s unfamiliar, and we can’t rely on previous relationships, routines and assumptions” (TED, 2018.) At the beginning of the training period I was questioning how I could get through the time and what I would need to do to ensure success. Answering this I knew the best way would be to deploy some coping strategies. However, I had some preconceptions about the coping strategies that I had utilised throughout the initial six months.
	Starting out with mindfulness I knew that it was going to be hard to build the habit that would be required to gain a lot of benefit from the practice. I had the preconception that mindfulness will be uncomfortable and that it would not work for me. As I was going through the initial six months and trying to utilise mindfulness techniques, I lost motivation towards completing the daily activities which had a detrimental effect on the habit building element of mindfulness. It could be reasonably assumed that my negative preconceptions where a key factor in the practice failing to work for me.
	I already had an exercise routine which I continued throughout my initial training period. I knew that exercise was a positive experience for myself and helps to reduce stress and anxiety. Regarding peer support I felt that it would be beneficial to have a group of friends and colleagues who understands the stress and pressures faced by myself during this time. I have previously organised revision groups which has helped alleviate stress, increased understanding of topics (The Open University,2020) and friendships.
	Overall, the initial six months was a positive experience resulting in good exam results. Regarding utilising my coping strategies, I had a mixed experience for each of the elements.  On evaluation, there are some positive elements to adopting mindfulness. The practice has encouraged me to take some time out from my day to focus on smaller elements and has allowed me to develop my active listening skills. However, I found that it was a struggle to build the habit necessary to get the full benefit from the practice. The practice takes a lot of hard work and I found that I felt foolish when I found that it was difficult for me to pick up.
	On evaluation of the overall six months and my utilisation of coping strategies, there was a positive effect on my attitude and resilience levels. I had persevered throughout the six months through the change that was brought in due to the pandemic which resulted in good exam results. The more positive elements from the initial six months was that utilising peer support has allowed for the development of new friendship groups as well as helping in revision.
	I have also found that exercising throughout the six months has allowed me to stay calm and deal with any challenges that materialised during the time and the lockdown for the pandemic. Exercise is a natural destressing tool and allowed for time to clear my head when I began to feel overwhelmed. However, the practice of mindfulness does not suit my lifestyle and I found it hard to build the habit required to get all the benefits.
	Over the initial six months, I had a very positive experience and I would suggest that this is due to having a strong support network surrounding me. A strong support network has allowed me to express my feelings and work through them when feeling stressed.  Another reason as to why the initial six months have gone well is that I have maintained a positive attitude throughout. I have found that doing this has allowed me to overcome any periods of time which became challenging.
In the academic literature it shows that social networks are an active coping strategy and helps to build resilience (Ozbay et al., 2007.) It has also been suggested in academia that when you apply positive reframing to activities that would be considered stressful it will assist in building resilience (Johns Hopkins Medicine, 2020).
When looking back at the initial six months I could have persevered with mindfulness in order to get the most benefits from the practice possible; with this it would have been beneficial to take the elements of the practice that I enjoyed and continued with them. If I had done this, I feel that it would have given my brain a rest from the studying and allowed for clarity when thinking about the information required to learn. I would also develop a revision schedule which incorporated exercise. This would have allowed a clear routine in which I would be able to prioritise the important elements of both revision and exercise. 
In conclusion, throughout the initial six months I have realised that utilising support networks to build my own resilience and allow for stress relief has been one of the most beneficial actions for myself; not only for stress relief but also gaining long term friends out of the practice. I have also been able to evaluate the usefulness of exercise for myself, having the time to take away from studying has greatly improved my mood, resilience and stress levels. 
The resilience skills that I have learnt and developed over the last six months can be transferred to any situation whether it is work related or social. In relation to work I will be able to deal with the stress of having to manage a workload; I have learnt to speak up if I’m struggling with anything and to ask for help off my colleagues. I am expecting that when I have to deal with having a disappointing result in the courtroom after working on a case, I will be able to use the positive reframing skills that I have developed to find the positive about the situation.
I have also learnt that by sticking to a schedule around shifts, university work and maintaining a health work and life balance will decrease the amount of stress that I experience. I am going to be able to do this by building a consistent exercise routine around my shift pattern; utilising the support network that I have established during my initial six-month period. 
 Moving forward, I have established that I need to improve my active listening skills which will only come from practice. I will be able to do this finding a mindfulness programme that suits my lifestyle and I enjoy. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this task I will be reflecting upon my application of conflict management techniques; decision making models and effective communication methods throughout an incident.
At the end of an afternoon shift I was flagged down by a member of the public who informed us that there was a heavily intoxicated male passed out in the train station. It appears that the intoxicated male was on a date with the daughter of the member of public who had flagged me down. 
	I established that the male had been drinking all day and consumed at least one bottle of vodka whilst on the date and that he was not from the local area. The male should have gotten the train home but had passed out the foyer of the train station.
	I managed to rouse the male from his state, and it was clear that he was incapable of looking after himself and was heavily intoxicated. The male was struggling to sit up, did not know where he was or understand what was going on. Due to the location of the male I requested that British Transport Police (BTP) attend the location. The male was becoming more erratic in his behaviour and was continuously trying to stand up and falling over and shouting illegible words at myself.
	The male was clearly unable to stand so ended up being sat back down by myself and my colleagues who had arrived to assist with the male to prevent any injury to himself. After a short period of time the male began vomiting so I brought the male down to the floor as he was sliding off the chair in the train station foyer and placed into the recovery position. I requested that ambulance was made aware of the incident and for their attendance if possible.
	As the male had vomited, he started to sober up and become more verbally aggressive towards myself and my colleagues. The male’s behaviour had escalated he became more erratic, refusing to stay in one place and was very unsteady on his feet. A short while after this the male decided that he was going to try and expose himself in order to urinate in public, however, this was stopped by my colleague. 
	During this exchange between my colleague and the male his behaviour had changed significantly. The male became quiet and took a quick glance at my colleague and has made the decision to punch my colleague to the face in what seemed to be a couple of seconds.
	As a result of the males’ actions, my colleague, BTP PCSO’s and I took the male to the floor and restrained him in order to affect his arrest. I have arrested the male for drunk and disorderly and assaulting an emergency worker. After the initial struggle with the male I have then got the male onto his side to minimise the effects of positional asphyxia. 
	At the conclusion of the incident, the male was searched by my colleague and then he was conveyed to custody. Throughout the incident I have been assessing my actions using the National Decision Model (NDM.)  The NDM is a model specific to policing which allows officers to balance the situation, law and policies to make effective decisions (College of Policing, 2013.)
	At the time of the incident I initially felt annoyed about being flagged down as it was the end of the shift and I was due to book off. However, this soon dissipated as it was clear that the male needed help. Throughout the incident I was giving the male a lot of chances in order to avoid criminalising a young person who had clearly become too intoxicated. I was embarrassed and angry that my choices had led to a colleague getting assaulted.
	On reflection, I do feel that the fact that I wanted to go home after a long shift influenced my decision to give the male a lot of chances to get him home rather than arresting him. I also understand that due to being close to the age range of the male that I may have been more sympathetic towards him being too intoxicated. 
	Looking back at the incident, I still feel embarrassment that my choices led to a colleague being assaulted and annoyed that the situation got to the point of no return resulting in the male being arrested. Despite this, the male being arrested had safeguarded him for that night, allowing him to be looked after by custody staff where there is also ready access to a nurse.
	Despite this incident going in a different direction that initially intended there are several elements that went well. I utilised the five-step appeal to try and reason with the male and to try and build a rapport. When communicating with the male I have used simple language as he was clearly intoxicated to maximise his understanding. I have provided first aid when necessary and effectively restrained the male throughout the incident. 
I have identified that the area is controlled by another police force but have stayed at the location to assist colleagues. The male had committed offences whilst at the location and I have correctly identified these and dealt with them appropriately.
	My contributions to the incident where both positive and negative, some of the negative elements is that I was too lenient with the male which resulted in the male getting too many chances. As well as this my colleague was assaulted by the male and this was in direct reaction to my choices at the incident.
	The situation was effectively resolved as the male was arrested and conveyed to custody which allowed further safeguarding him for the evening. In relation to the safeguarding; being at custody allowed him easy access to a nurse who could check on his medical welfare, custody staff which would ensure that he had access to food and water as needed and ensured that he was safe for the night.
	The communication process is key when dealing with any person and becomes abundantly important when dealing with conflict. It has been suggested that the art of effective communication is through a combination of words, tone and body language. This has been coined as the 7-38-55 rule (Mehrabian and Ferris, 1967).
Upon reflection, my use of communication skills was varied in its effectiveness during the incident due to the intoxication of the involved person. I utilised my verbal skills through clear and simple language and clear instructions. Throughout I have used an appropriate tone when dealing with the individual and drawn upon prior training in verbal de-escalation techniques such as tone matching. 
Throughout the incident, I have also utilised many different non-verbal cues I have tried to ensure that my body language has remained open to provide a non-threatening presence to the individual and provide help to them. I have tried to remain on the same level with them to negate being an oppressive image to the individual whilst also maintaining a safe distance to protect myself and my colleagues. Regarding non-verbal indications from the individual there has been early recognition on my part that the individual was heavily intoxicated based on their behaviour.
In order to gain all information about the circumstances I have spoken with the persons who were with the individual. I have tried to establish the circumstances utilising open questions to get the best information available. However, the individual was too intoxicated to make sense of the situation or the questions. 
Reflecting upon the incident and my use of communication skills I have learnt that I was trying to reason with an individual who due to their intoxication where unable to understand what was going on. I have used too many open questions which has allowed the individual to take advantage of the situation and drunkenly ramble about any topic that they pleased. 
In future, when I encounter this situation again, I will limit the amount of open questions that I use so that I can gain the most information in the most efficient manner possible. Since this incident I have learnt that when dealing with individuals who are intoxicated that it is difficult to reason and build a rapport with them and that I need to be more robust in dealing with intoxicated individuals for any offences that they have committed. 
The process for determining if any policing decision is necessary and appropriate is with the National Decision-Making model [NDM] (College of Policing, 2013). The NDM itself centres around the code of ethics; which sets out the standards of behaviour for every officer in England and Wales (College of Policing, 2014.) The code of ethics is them supplemented with information gained from the remaining prongs of the NDM.
The first prong of the NDM is to gather information and intelligence from all known sources including; policing systems, social, legislative and cultural. This information and intelligence will then feed your ability to assess threat, risk and harm for the situation and allow officers to develop a working strategy. Following these officers would then consider their powers and any relevant policies including legislative contexts relating to the incident. 
This information would then feed any options and contingencies which can be identified from the above information. Following this the next step is to act upon all the information and the final step is to review what has happened. The NDM should be utilised in every policing decision and it becomes a natural tool for officers to aid their decision making.
A consideration when dealing with any conflict situation is that there is biological impact on the individuals involved which has been coined as the “amygdala hijack” by Goleman (2009.) It has been explained that this refers to an immediate emotional response which can often be disproportionate to any stress causing stimulus. 
When there has been an amygdala hijack the person loses access to their rational mind which is responsible for deliberate decision making and reasoning. The emotional brain will usually take over the decision making and allows the individual to make quick decisions which can sometimes be irrational. The hijack will usually happen in situations which are time sensitive and it has been suggested that when this arises that people will trust their emotional brain to make decisions (Cabanac and Bonniot-Cabanac, 2007.)
As well as utilising the rational brain for effective decision making it has been shown that when a decision maker is in a positive mood and is not under any stress that the quality of their decision making significantly improves (Isen et al. 1987.)
Another tool which is utilised within the police service is the attitude and behaviour cycle which is more commonly known as Betari’s Box (Police Geek, 2012.) The model suggests that officer attitudes and behaviours also affect the attitudes and behaviours of the individuals involved in the conflict. Betari’s Box is a well-known model within the emergency services but outside of this there is little known about the model and there is little evidence to suggest many other sectors use the model.
The drama triangle is a theoretical framework develop to help understand the roles that people assume in conflict situations. The framework aims to explain and aid understanding of destructive patterns within relationships (Karpman, 1986) and has been adapted to explain conflict. The triangle has three elements to it which is the persecutor, the rescuer and the victim. It has been posited that during a conflict situation that individuals can switch between roles (Karpman, 1986) and those players can often act upon their own needs, ignoring the feelings or position of any other involved person (Burgess, 2005.)
When establishing whether force should be used with an individual and the appropriate level of force there are many things that you need to consider. The above models are useful tools to help make decisions in relation to force but there is another set of information that should be considered these are impact factors and levels of resistance. 
An impact factor is something about the individual that an officer notices and uses as part of their decision making, this can include things like; gender, size, age and many other things. The levels of resistance are to be considered on which tactics are suitable for the situation this information would be factored into the NDM and utilised with the conflict management models.
Throughout the incident there were several legislative issues which became apparent whilst dealing with the individual. The first situation that I had to consider was that the incident has occurred in the area under control of BTP and that there were potentially different offences which are occurring which I am not aware of. In order to deal with this BTP officers were requested to attend the scene and identify if there were any specific rail offences which had occurred.
In relation to the incident there were several issues in relation to human rights which needed to be addressed throughout. The first issue is in relation to Article 2: Right to life (Human Rights Act, 1998) which was adhered to due to the individual being provided with first aid at the scene and medical assistance when he was booked in at custody. 
The second issue which has arisen from the incident is Article 5: Rights to liberty and security (Human Rights Act, 1998.) In order to adhere to ensuring that the right was not breached unnecessarily I have tried to deal with the incident through all other means but in the end the individual has ended up being arrested due to their actions. 
Reviewing this incident there are many things which have gone well, I have utilised my previous training which has helped when speaking with the individual. I have maintained my own personal safety as well as the safety of my colleagues whilst ensuring that the individual came to no harm during the incident. 
Another reason why things have gone well is that I have explored a variety of alternative options to arrest before ending up at the last resort and I have utilised an appropriate level of force when having to deal with the individual in a more robust manner.
Although the overall incident did not result in any serious injuries there are things that went badly. Some reasons for the situation going badly was due to the level of intoxication of the individual and unknown factors to officers such as drug use. The individual also did not appreciate being told what to do and would not listen to instruction from any other person.
If I was to be presented with the same situation in the future I would have learnt from my experiences with this individual and I would come to the same decision in a quicker manner whilst going through all the same options. 
There are some things which could have helped the situation and helped to improve it; one of the options that could have helped was to locate some family or friends which could have removed him from the area and taken care of him. Another option that could have helped would have to been putting the individual onto a train towards his home address. However, this would have moved the issue onto someone else and further serious offences could have occurred.
In conclusion I have learnt from the incident and I would not give as many chances as I did throughout this incident. I would come to the same decision in a quicker manner whilst identifying the same contingencies. Despite these learning points from the incident I am confident in my abilities to speak with people as well as my ability to utilise my use of force. 


	
	
	













Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this reflective task I am going to be utilising the Atkins and Murphy model (1993) to reflect upon my experience where I have utilised my skills to play a significant role with a victim. The Atkins and Murphy model consists of five steps which are; Awareness, describe, analyse, evaluate and identify.
I have chosen to use this model because it allows the user of the reflective model to analyse past incidents in detail to identify areas for improvement as well as areas which are positive.
The incident in question was a hate crime with a vulnerable victim who had been subjected to feeling targeted due to their race and being exploited by an individual who was claiming to be an insurance broker.  A hate crime has been defined by The Crown Prosecution Service (2020) as “a range of criminal behaviour where the perpetrator is motivated by hostility or demonstrates hostility towards the victim's disability, race, religion, sexual orientation or transgender identity.” In this particular incident the victim was a Romanian speaker who struggled to explain what had happened in English and was more comfortable explaining the situation in Romanian.
	On the day that I dealt with this incident there were several things which affected my emotions. The first being that I was completing a role which was new to myself and that I had not completed on my own since joining. A second element which influenced my emotions is that I was new to the shift which I had joined, and I did not want to come across as needy.  As well as this, it was going to be my first time using an interpreter to converse with a victim so I was nervous that I would be able to conduct myself in a professional and effective manner.
	Before speaking with the victim, I was aware that in order to gain the best evidence possible that it would require speaking through a Romanian interpreter. However, before contacting the interpreter I confirmed with the victim on what they would be the best course of action and reassured them that there was plenty of time to talk about what had happened. This itself influenced my emotions as there would be another individual who would be listening to the information and judging what was happening. 
	After the initial incident had occurred, I was initially confused about the information that had been disclosed and what actions to take for the best interest of the victim. I was also exhausted from the incident as I needed to be more thoughtful about the language being used to gather the correct information, as well as ensuring that the victim felt supported throughout the interaction. 
	Throughout the incident I was worried about providing the correct support to the victim and hopeful that I would be able to explain everything in a manner which could be understood by the victim. Looking back at the incident and how the situation has unfolded I can see that I have been able to help the victim feel safer in her area and provided the appropriate level of support through outside agencies.
	The incident in question took place where a female has attended the police station to report insurance fraud. However, during the interaction with the female she has disclosed that there were more issues happening then what was initially disclosed. The victim has attended the police station with her husband who did speak English but in order to get the best evidence from both parties I have utilised a Romanian interpreter to assist through a telephone conference.
	During the interaction the victim has disclosed that she had used an insurance broker who has not actually provided the service but has taken the money for it. The victim has also disclosed that she had been having an issue in her local area with a male who is targeting her because she is Romanian. There was also a disclosure that her husband who had also attended the appointment was assaulted whilst they were in work. 
	The incidents have been happening over the period of a few months and the victim had struggled to contact the police due to her struggling with her English speaking skills and not being aware that we can contact an interpreter to assist with the reporting of an incident. One of the main reasons which we identified during our conversation is that due to her being more comfortable to explain what has been happening in Romanian that she has avoided contacting the police. 
To help to safeguard the victim I have provided reassurance that if she ever needed to contact the police again then she is able to ask to speak with a Romanian interpreter and that can be arranged. I have also explained the different ways that she is able to contact the police which does not require her speaking to an officer in person if she does not wish to do so.
	The key observations from this incident is that I was presented with a vulnerable victim who was also being targeted due to her race and recognising that extra support is needed for the victim. Another key observation that I have made is that there is potentially little-known knowledge about the use of a translator service to assist in reporting incidents to the police.
	Before dealing with the incident I had a small amount of information available to myself to make a judgement of what was required. I knew that the victim would require assistance through a Romanian speaking interpreter and that they were reporting insurance fraud. I had made some assumptions about the incident before speaking to the victim. I had assumed that the victim would only be reporting the issues regarding insurance fraud and would not be reporting any other items. I had also assumed that speaking through an interpreter would significantly hinder my ability to provide support and reassurance to the victim.
	The reality of the incident is that when speaking with the victim they have disclosed several other crimes which have not previously been reported due to the difficulty the victim had in contacting the police service. In relation to using an interpreter I found that I was not hindered in providing support and reassurance to the victim and had gathered all the information possible. 
	Throughout the incident the victim was disclosing further crimes which has allowed me to react in real time to changing circumstances. In relation to this I have continued to gather the relevant information from the victim and provide appropriate safeguarding and support. If anything, else was to happen in the incident I would conduct myself in the same manner ensuring that the victim got the appropriate level of support. 
	Looking back at the incident and explaining the situation to my sergeant to establish the best way of dealing with the reported crimes has allowed me to lay out the exact information which I had gathered and decide upon a course of action. The use of an interpreter has also assisted my understanding of the situation due to the pace of the conversation being slower and clearer.
	Throughout the incident it has been identified to myself that my knowledge in relation to dealing with vulnerable victims and hate crimes was extensive and it has allowed me to put my learning into practice. However, it has also been identified by myself that in order to fully support a vulnerable victim that I need to utilise the support of outside agencies as they have extensive knowledge of the support available. 
	Next time, when I deal with a similar situation, I will now be more certain on the process to contact an interpreter and how to best use their abilities to assist myself and colleagues. Through dealing with the situation, I have also been able to identify further supporting agencies and roles that I have previously been unaware of.
	Upon reflection of the incident, I have learnt that I am able to convey support and reassurance to victims using an interpreter and through the utilisation of non-verbal cues to the victim. I have also learnt that there is an extensive list of support services when it comes to dealing with vulnerable victims and many different police resources to support victims of hate crimes. I have also learnt that there are many different appropriate mechanisms to provide updates to victims which in relation to this incident has included the use of language line as well as google translate. 
	The learning points in relation to this incident can be applied to future incidents whether they be similar or not. I will be able to assure victims who would prefer to converse in another language that they are able to use an interpreter. I have also learnt of several different methods to provide extra support to vulnerable victims and how they can be accessed. 
	Hate crime can be considered as under-reported throughout the UK due to many different reasons it has been recorded that hate crime has increased by 8% in 2019/2020 based upon the previous year (Home Office, 2020.) It has also been identified that race being a motivation for hate crime makes up 72% of all recorded hate crimes during 2019/2020 (Home Office, 2020.) Victims of crime which are motivated by a characteristic protected by law are more likely to experience a negative mental impact such as post-traumatic stress disorder, depression or anxiety (Boeckmann and Turpin-Petrosino, 2002.)
	Hate crimes are more likely to occur near the victim’s home or neighbourhood (Brimicombe et al, 2001; McDevitt et al.,2001) and it has been found that approximately 70-90% of hate crime offences occur within these areas (Mason, 2005; Roberts, 2013.) Being a victim of crime comes with an increased fear of repeat victimisation, however, this feeling is exponentially increased when an individual is a victim of hate crime (McDevitt et al., 2001.)
	To ensure that an individual who becomes a victim of crime has a consistent experience when dealing with all police forces within England and Wales the UK Government introduced the Victim’s Code in 2015. Throughout the incident in which I have dealt with a hate crime I have remembered the key points of the Victim’s code. The initial guideline that I knew that I would have to remember is that every victim is entitled to the use of interpreter when reporting a crime, being interviewed or giving evidence as a witness.
	In order to adhere to this entitlement, I used a service provided by the force I am working for called Language Line. Language line is a service which aims to provide translation and interpreter services to professional services across the United Kingdom.  Looking back at the incident, I had different options which I could have utilised to provide effective support to the victim in this incident.
	I could have looked to locate another officer that speaks Romanian to help being an interpreter for the duration of the appointment. I assessed this option and decided that by involving another officer in the appointment may become confusing to the victim and due to the pandemic, it would limit the options on where I would be able to safely speak with the victim.
	A second main entitlement for victims is that a needs assessment is to be carried out with each victim of crime. This assessment establishes the amount of support to offer to the victim and the timings in which updates should be given. In relation to this incident a victim of a hate crime should be entitled to enhanced services within my force. This means that key updates such as arrests, interviews and police decisions should be conveyed to the victim within 1 day of the updates happening. 
	As well as the updates in relation to the key events in the investigation there should be an individual contract drawn up based on the specific needs of the victim and the investigation. In this incident I have neglected to remember about this part of the need’s assessment, I did not set up a contact contract. Despite this in line with taking a victim focused approach I have ensured that I have passed all updates to the victim in a timely manner. 
	However, I had some across an issue when trying to give updates to the victim in this incident due to the language barrier. In order to overcome this, I had a few considerations, my initial consideration was to ring the victim and use language line a second time to provide clear updates in Romanian. In this incident I have tried to contact the victim by telephone, but it was unsuccessful.
	Due to the initial unsuccessful attempt, I considered sending a text message to the victim in English but that could potentially be difficult for the victim to understand. To overcome this obstacle, I decided that it would be beneficial to translate the text message to Romanian and send both the Romanian and English version to the victim so that they are able to understand the message.
	In order to support victims through court there is an assessment which can allow for police officers to apply for special measures, these are a series of considerations and requests which can be applied for in order to make the victim more comfortable in court and to help them feel comfortable in attending to give evidence (The Crown Prosecution Service, 2020.) In relation to this incident it will not be attending court, so a special measures assessment has not been conducted.
	Overall, in relation to supporting victims and witnesses I feel still have room for improvement in making sure that any individual I support feels confident in the police service and attending court if needed. In future I will make sure that I set up contact contract to make sure that both victims and officers ensure that everyone is aware of the commitments. 
	Throughout the incident in question I have acted with integrity, I have made appropriate decisions regarding my use of resources. I made the decision to use language line instead of utilising the help of another officer thus saving time and resources. I have acted with impartiality; taken in the needs of the victim and any requirements they need to support them through the process. 
	In order to support the needs of the victim in relation to this incident, I have organised a translator to help the victim communicate more effectively with myself. I have also provided the relevant referrals to victim safeguarding organisations to ensure that there is no re-victimisation. All these actions demonstrate my dedication to public service.
	In conclusion, throughout this incident I have learnt that I need to focus on remembering to set up a contact contract with victims so that everyone is on the same page. I will also remember that every victim is different and my experiences in speaking with the victim in this incident is good experience but is not reflective of how every interaction will be. In future whenever dealing with a victim I will remember to be patient, courteous and attentive. 







Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I am going to be reflecting upon my use of discretion when dealing with an offender. In order to effectively reflect and thus learn from the situation I am going to be using Johns model for structured reflection (2006).
	The 2006 model is an updated version of a previous reflective model created by Carper in 1978. The model focuses upon the dialogue which would take place between practitioners and supervisors which is achieved by five prompt sections which include; description of the experience, reflection, influencing factors, whether it could have been dealt with better, and learning from the situation.
	In this incident in this question I was called to a local pizza restaurant where it was reported that there was an intoxicated customer who was refusing to leave. On arrival to the location I have located a heavily intoxicated female who was passed out on the floor. I have managed to awaken the intoxicated female who was then complaining of some medical concerns, However, on speaking with the staff at the restaurant she had already told them about this, and they had contacted an ambulance for these concerns. 
	I have contacted the ambulance service regarding the female and found that there were going to be significant delays in getting any medical help to the female and she was still impacting upon the restaurant and discouraging customers from coming into store. The Health Inspectorate Wales (2020) has found that there are significant delays with the welsh ambulance service which is having a detrimental impact on patients.
	The female in this situation was an alcoholic and was in a situation where she did not know where she was, how she had gotten there and had no where to go. It was clear to me that the female was vulnerable and that the female in question required more help and that it would not be beneficial to criminalise her in this instance. 
	My colleagues and I tried a myriad of options to locate a place for the female to go and await the ambulance service to attend and ensure that her medical concerns were addressed that it was getting to no other option than having to use our power of arrest to help the female. 
	There was an effort to try one last option in order to locate a safe place for the female to go and stay whilst she awaited medical assistance when a friend has agreed that she would be able to stay with them. My colleagues and I have transported the female to the friends address and updated the ambulance service of her new location. I have spoken with the female at length and established that she is an alcoholic who wishes to have some more support, so the relevant referrals were submitted for her. 
	In relation to my thoughts and feelings throughout the incident I was worried about the female’s medical issues and what was going on due to her long-term alcohol abuse and other ongoing medical conditions. This has worried me because I only have basic first aid training and I want to make sure that the female has the best care possible. I have also been annoyed at the incident as it was a situation which could have been avoided on the female’s part. However, speaking with her I learnt about her life and the annoyance was dissipated and more concerns came up as it was clear that there was not much of a support system in place for her. 
	The issues that appeared important to me at the time of the incident is that the female was stopping a local business from conducting their day to day jobs. The second issue that was important at the time is that it was clear that the female needed medical attention and getting that attention was severely delayed due to the ongoing demands on the ambulance service. 
	In this incident I was trying to safeguard the female as much as possible as well as allowing the business who had contacted the police and ambulance service to continue in their evening. 
	I have responded in the way that I have due to my previous experience in similar situations. It was clear to me that the female in question needed medical attention and further assistance from outside services and these could be gained by arresting the female. However, arresting the female would be resource and time intensive when the same outcome could be gained by another route. 
	The consequences for myself in this incident are that it took a significant amount of time to locate a friend in which the female could stay with for the evening and where she would be safe at that location. I would also need to use the National Decision-Making model to explain my course of action effectively.
	The consequences for the female in this incident are that she would be able to get the appropriate medical care at an address where she would be safe for the evening. The female would also receive a referral detailing her encounter with the police service and detailing the extra support which could be offered to the female.
	In relation to the employees who contacted the police and the ambulance service in relation to this incident they were able to carry on with their jobs without having to worry about any interruption from the female. Removing the female from their store also allowed them to continue with their business as customers were no longer discouraged from entering the storefront.
	The staff at the restaurant who contacted the police and the ambulance service were relieved when the female was removed from the location as it allowed them to continue with their jobs and they would not have to look after the female any longer. 
	The female herself was embarrassed about the situation and expressed her embarrassment and apologies on several occasions throughout our encounter with the female. Throughout the incident I had conflicting feelings as expressed. I have felt this way due to my inexperience with individuals who are dealing with long-term health issues and the impact that those health issues have on their daily lives.
	My decisions in relation to the incident were made with the intention of getting the care for the female in question. One of the factors which made an impact on me was that there was a significant delay on the ambulance service attending the scene and the female could not be left on the side of the road alone and vulnerable for them to attend. 
	Another factor which has influenced my decisions is the thought that if the female was arrested and taken into police custody it was likely that her detention could have been refused and then the female would again be vulnerable and other options would need to be explored. I have made the decision to exhaust all the possible options first before resorting to arrest. 
	I had some previous experience in booking individuals into custody and I remembered the questions which are asked by the custody sergeant at the desk to evaluate the necessity of the arrest and safeguard all persons who come into custody. I have also remembered the necessity test which is set out in PACE and in this situation, there were other options to deal with the situation.
	As well as this I was aware that there were no offences identified by the reporting persons, my colleagues or I and I would be relying upon common law powers of Breach of the peace with the necessity to protect vulnerable persons. This would not have been the most appropriate course of action based on all the circumstances.
	I could have handled the situation better by removing the female from the location at a quicker pace and allowed the employees to carry on with their jobs that evening. In relation to the ambulance service I could have spoken to them myself rather than getting the information third hand from the employees, this could have potentially sped up the process of getting the ambulance service at the scene.
	If I had taken the alternative action and arrested the female, I would have been committed to dealing with the female for several hours. It would be likely that the female would have needed to be seen at the hospital as she had extensive health complaints that would be complicated by alcohol. If this was to happen then it would mean that my colleagues and I would not be able to respond to other calls in the area.
	There would also be different consequences for the female as she would be likely to loose trust in the police service as I was trying to convince the female that the police are not only there to arrest people but to help and protect them as well. 
	After dealing with this incident I feel more confident in my decision making, especially when dealing with a situation which could go either way. I am also more confident in my ability to identify when people are potentially vulnerable and could need further support from outside services.
	The role of discretion within decision-making is key when trying to exercise your role as a police constable. The police are routinely attending situations where they are not always as clear as the law would like. The use of discretion is key in modern times as there is an added complexity for dealing with the law due to the adoption of modern technology and accountability by officers (Ericson and Haggerty, 1997.)
	Discretion through policing has been suggested as a tactic to enforce a peaceful approach and to ensure that they are helping to provide security and safety to their communities (Leibling, 2000). It has also been identified that policing and the law cannot always account for every situation and discretion has been identified as a way of addressing these situations (Hawkins, 1992.)
	The role of discretion has been found to be utilised and useful in all levels of law making from criminal to civil law (Stenning, 2009.) It has been suggested that policing itself by its nature is discretionary and the majority of time discretion is used in the lower levels of policing and can be seen as a way of keeping order (Bronnitt and Stenning, 2011).
	The Criminal Procedures and Investigation Act (1996) sets out the main principles of investigation which state that a police officers use of their legal powers should be proportionate to the offence which is under investigation. The main responsibilities and regulations set out by the CPIA are the procedures for the investigative process as well as the recording and retention of material in relation to the investigation.
The CPIA also states that investigators should be transparent, respectful and have a regard for vulnerable persons. It also sets out the need for investigators to take all steps to understand the needs of everyone in each investigation.
	In relation to this incident my main duties under the CPIA would be to respect the professional ethics of others, this would relate to liaising with the ambulance service and their grading of the call based on the information provided not on my own opinion. I would also need to consider the needs of all persons in the case and assess whether I would consider them to be vulnerable. I have also ensured that my use of legal powers was proportionate to the situation and in this incident that would be in my decision not to use my powers of arrest.
	In relation to the recording and management of information in relation to this incident it is my responsibility to establish and determine whether the information should be recorded. The CPIA sets out the role of a disclosure officer who is responsible for examining all material retained during an investigation and disclosing the information which is used and unused in an investigation.
	To relate this information back to the incident in which I have discussed, based on the initial investigation I have gained information about the female subject which can be provided to external services to aid in the protection of a vulnerable person. I have reviewed this information and made the decision that the retention of the information would be lawful. 
However, another set of information that I have gathered from the investigation is that I had several contact numbers for people who were not answering in a bid to locate somewhere for the female to stay for the evening. This information would not be needed to be retained by the police force as they have not been successful in aiding and would not allow for further safeguarding of the female.
There are many elements which can have an affect on decision making, one of the elements is the impact of unconscious bias. This bias can mean that you as a human being including an officer would make an instant judgement based on your past experiences with a set of information. There is also the effect of individual cognitive biases, there are common biases which can include confirmation and overconfidence. These would only lead to reinforce an individual’s biases. 
In relation to this incident I have been aware of my own biases when dealing with individuals who suffer from alcoholism and I have made the effort to not act upon those and treat the female with dignity and respect. In doing this, I have learnt that there are several reasons that someone becomes addicted to alcohol and learning this has allowed me to understand their problems and become more open-minded when dealing with individuals who suffer with alcoholism.
	In relation to the policing values and this incident, I have acted with integrity because I have chosen to do the right thing in helping the female rather than taking the easy route out and dealing with her criminally. I have used resources effectively as I have utilised my colleague who attended the location with me to try and locate a friend’s address in which the female could be safeguarded throughout the evening.
	I have acted with impartiality throughout the incident as I have considered the needs of the victims who had contacted the police, the female herself as well as the needs of my colleagues. I have ensured throughout the incident that I have communicated clearly with all parties involved including other emergency services who could aid the female.
	In conclusion, throughout the incident I have ensured that I have considered all factors surrounding the victim and the subject and ensuring that all persons were safeguarded throughout. I have made sure that my actions were proportionate and that they have been in line with the core policing values. 
I am still working on understanding which is the best route to get individuals the extra support that they need but I understand the need for the relevant referrals to be submitted. I have learnt that vulnerability can present itself in many different forms and it is potentially not going to be obvious to attending officers.




Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	



Active Listening 





	Active listening skills can be developed through locating a mindfulness training programme that I enjoy and fits in with my lifestyle. I will utilise resources that are available to myself on free platforms such as Spotify.
	I will gain support from my partner at home and speak to other social connections who actively practice mindfulness to locate a programme that will achieve my goals and fit in with my lifestyle.
	Two Months, Completion will be aimed for in December 2020

	




Support Services






	Completing extra online learning regarding the amount of support services available for the victims of crime.

	I can gain support from the Victims hub who can provide advice in relation to the services they have access to. There is also a website which I can locate and read over to familiarise myself with.
	One month, completion will be aimed for in November 2020.

	





Traffic Law





	Looking over my policing resources such as blackstones to brush up on my knowledge and focusing upon picking up more traffic related incidents where I can test my knowledge and learn from colleagues.
	I will gain support from PC 1733 Anderson who I work alongside and is aiming to join the area support unit. I will also have to motivate myself to focus on this element of the law as I am aware it is an area of discomfort for me.
	Two Months, completion will be aimed for in December 2020.
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