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[bookmark: _Toc165551189]Selected Company - IHG Hotel & Resorts 
[bookmark: _7duthleuled8][bookmark: _Toc165551190]1. Introduction and Background
[bookmark: _o1iw03896en3][bookmark: _Toc165551191]1.1 Introduction to the organisation
IHG Hotels & Resorts is one of the largest growing hotel chain brands, which has been operating in the UK industry for more than 20 years now. The brand got established back in 2003 with its headquarters in Denham, United Kingdom. The company is present in different locations across 90 different countries all across the globe. The total number of employees for the hotel chain stands at 345,000 in all its different locations across various countries. The company has almost 6,028 hotels in different locations and from them, the brand accumulated a profit margin of worth 3.69 billion GBP as of 2022 (ihgplc.com, 2023). 
[image: ]
Figure 1: Official Logo of IHG Hotels & Resorts 
(Source: ihg.com, 2024)
[bookmark: _swo01i5v5j9l][bookmark: _Toc165551192]1.2 Aim and Objective
Aim: The primary aim of this research proposal is to figure out the impact of socio-economic factors on employees' performance management in different working modes
Objectives 
· To identify the contribution of socio-economic factors on employee performance management for IHG Hotels & Resorts
· To analyse different issues that IHG Hotels & Resorts has faced over the years in monitoring employee performance in different working modes 
· To recommend different strategies that IHG Hotels & Resorts can eventually tale to strategies employee performance monitoring in different working modes 
[bookmark: _po90z79b01yg][bookmark: _Toc165551193]1.3 Background of the topic
Issues related to socio-economic factors on employee performance monitoring
According to Friedman (2012), socio-economic factors can eventually prove to be lethal for the overall business development associated with a brand. IHG Hotels & Resorts has faced different problems over the years since the conclusion of the recent pandemic in managing their daily operation of serving people. Issues related to reluctance to travel due to the fear of cross-contamination, high prices of items due to inflation, labour market issues, and affordability are some of the major problems that the brand has faced over the years in managing its business operations. All of these factors combined have drastically dragged down the hotel occupancy rate for the brands in their different locations across the country. 
[image: ]
Figure 2: Performance of IHG Hotels & Resorts over the years 
(Source: statista.com, 2024)
Impact of socio-economic factors on employee performance management in different working modes 
As stated by Gallagher (2016), enforcing employees to work through different modes due to the effect of the pandemic has somewhat backfired for the hotel chain. Due to different work modes after the pandemic such as hybrid work mode, office work arrangement and flexi work mode, people have faced numerous problems in socialising with other people throughout. Similarly, lack of employee engagement and skill development activities adversely affected the overall motivating factor for the employees as well which is not an ideal scenario at any given point in time.   
[bookmark: _hkr0aaqf4f1d][bookmark: _Toc165551194]2. Literature
[bookmark: _y5tnwmmli51x][bookmark: _Toc165551195]2.1 Description of socio-economic factors, a part of PESTLE Analysis
Socio-economic factors
	Factors 
	Impact 
	Positive Analysis 
	Negative Analysis 

	Social
	· Affordability 
· Cultural differences 
	The affordability of people is something that is constantly growing with time since the conclusion of the pandemic. Due to this, people have started to invest more in travelling amenities than in the old days. 
	Due to the cultural differences between people, domestic as well as internal travelling is getting affected a lot. This is something, which is somehow affecting the overall performance of the brand on a large scale.

	Economic
	· Per Capita Income 
· Inflation 
	Per capita income and the GDP growth rate are one such thing, which measures the overall growth of any country. Since the pandemic, the unemployment rate of the country has gone down a bit which has eventually enhanced the per capita income of people. This is the reason the hospitality industry has seen rapid growth in the last few years in terms of occupancy. 
	Inflation can be termed as one such major curse, which is somehow creating issues for different brands operating in the hospitality industry. Due to the rise in price for daily items, people are still thinking about daily necessities rather than travelling. 

	Technological 
	· Contactless payment application 
· Investment on R&D
	The development of their application has helped the brand in analysing the requirements of the consumers. As people now prefer contactless payment methods due to the fear of cross-contamination, application development has boosted the business a lot while managing operations in the hospitality sector. 
	Investing more in Research & Development is one such thing that different brands operating in the hospitality sector should be doing in adapting various cutting technologies into daily operations. Without adequate technical support, revenue generation can eventually get hampered for different brands operating in this industry. 



[bookmark: _60ewpbbfox6z][bookmark: _Toc165551196]2.2 Description of industry trend associated with the hospitality sector
Implementation of Virtual reality in travelling mode 
As per the views of Horn (2009), the implementation of virtual reality has been one of such major elements that millennials and Gen-Z people prefer mow days as a part of their travelling plans. Due to the flexibility of travelling to different places in no time, augmented & virtual reality has become one of the most trending elements in recent years as far as the UK hospitality industry is concerned. However, apart from the millennials, many old people now prefer to use virtual reality more to experience digital travelling as per their convenience. 
Usage of sustainable measures for promoting eco-friendly travelling 
As opined by Johnston et al., (2012), sustainability is one such element, which is somehow growing in today's world as people have started to prefer adopting eco-friendly lifestyles a bit. Different eco-friendly stays various exotic places and sustainable travelling through electric vehicles are something that is trending a lot in the UK hospitality segment in recent years. Hence, brands are customising their operations to meet all these trends in the market so that many people can get attracted towards the brand on a large scale. 
[bookmark: _70mptnyohyhl][bookmark: _Toc165551197]2.3 Discussion of the emergence of different work modes in the hospitality industry over these five years
As proposed by Kansakar et al., (2019, p. 65), adverse socio-economic context can possibly hamper the entire work development for an organisation as far as the hospitality industry is concerned. Due to the enforced lockdown during the pandemic time, people majorly forced to remain inside their homes and work from their places. Hybrid work modes, office work arrangements and flexible work modes are some of the major arrangements employee had to switch their working during the phase of a pandemic. 

[image: ]
Figure 3: Mind-set of people associated with the UK hospitality sector during 
Hybrid work situations 
(Source: statista.com, 2023)
Hybrid work mode 
According to Berg et al., (2018), hybrid work mode is mainly the combination of both offline working from the office and online working from remote locations. A hybrid mode of working is one of such major forms of doing operations that different brands eventually adopted to streamline all of their work during the pandemic phases. Brands operating in the hospitality sector rely on consumer satisfaction a bit more to manage their overall brand value. This eventually demands offline working of the employees to make customers happy about their stay at hotels. 
Office work arrangement 
Office work arrangement is the most conventional way of doing daily work from offline mode. The work arrangements are one such thing, which eventually gets hampered during the pandemic phases as lockdown eventually gets imposed on people. However, as soon as the fear of the pandemic got over, different brands operating in the hospitality industry started to normalise working from the office yet again as this entire industry is majorly dependent on quality B2C service to the consumers. 
Flexi work modes
As per the views of Ali and Naeem (2022), flexible work mode is mainly a form of working where employees have the port choose their alternative schedule to work as per their convenience. Flexible working empowers people to work whenever they feel is the right to work at their convenience. This is mainly possible when someone is working from their home or some remote locations. This is yet another major mode of working which the workers had to go through during the time of the pandemic. 
[bookmark: _kgmotkkwgwze][bookmark: _Toc165551198]2.4 Examples of how the selected international hotel brand monitors employee management in different work modes
As stated by Salazar (2018, p. 675), employee management in terms of work analysis can prove to be the most important factor which eventually decides how much success a company is going to get in the long run. Managing sustainable performance from an entire hotel's perspective relies on different factors altogether. For example, Radisson Hotel, which is one of the famous hotel chains in the UK, does team meeting activities every week to manage the performance of different employees. The international brand is somewhat managing its operation by allowing employees to work as per their convenience through hybrid mode. This is somehow giving results to the brand as they are arguably considered one of the most successful brands operating in the UK market. Apart from that, IHG Hotels & Resorts uses an inbuilt performance tracker in their mobile application with which they eventually track the overall performance of their employees on a daily basis. However, the accuracy in telling the error percentage sometimes raised questions as well from the company's perspective. Hence, analysing the overall performance of the employees is one of such major important elements, which ultimately helps a brand to have a sustainable position in the market. 
[bookmark: _ypebv3r0uxso][bookmark: _Toc165551199]2.5 What are potential solutions?
Managing employee performance on a daily basis is important from a company's perspective in securing a better position in the competitive market. As the hospitality industry is all about perception and quality services, reviewing the performance of employees becomes more important in this particular sector. However, using different standard parameters, using regular meetings, review analysis and usage technology in tracking performance growth are some of the major solutions that different brands can look up to who function in this particular sector. Enhancement in employee performance can eventually help a brand in sustaining a competitive positioning in the market by generating more productivity in numbers. Using different analyses based on set parameters, subordinates and supervisors of a brand should always look to analyse the performance of employees daily. 
[bookmark: _7tmdf4neesca][bookmark: _Toc165551200]3. Evaluation and Conclusion
[bookmark: _c2hvp2lx32vo][bookmark: _Toc165551201]3.1 Conclusion
Providing good quality service in terms of accommodation and comfort eventually decides the fate of a hospitality brand irrespective of different countries. IHG Hotels & Resorts is one of such premier hotel chains, which majorly known for its good services and quality accommodations among consumers. However, the brand had to suffer a lot during the time of the pandemic, as the movement of travellers was not there due to the enforced lockdown. This eventually forced the brand to switch to different working modes as per the convenience of the employee so that streamlining daily business operations can eventually get maintained. Having said that, observing daily operations is something that is eventually a complex job, which the subordinates had to suffer a lot during that phase. Most importantly, different working modes associated with employees of IHG Hotels & Resorts are something that got illustrated in this particular section of the proposal as well. The brand however is known for its quality service in the hospitality industry for which it comes under one of such very few premier brands, which has made for themselves in the last few years. Due to having different types of working modes among the employees, the hotel chain has faced problems in maintaining a decent level of productivity as well. Further, a few recommendations have also been made here in this section of the research proposal as well for a better understanding of the topic. 
[bookmark: _gcpxhq6299f0][bookmark: _Toc165551202]3.2 Recommendations
Implementing communication software into business operations
Monitoring and managing employee work development is one of such key elements that eventually decide the entire brand value from an organisational perspective. There are different elements regarding work development that the brand can eventually take to manage their entire employee performance on a large scale. Apart from that, IHG Hotels & Resorts should look after implementing different communication software into their business operations such as Asana and Trello so that it can eventually help the supervisors in communicating with the workers more prominently altogether. 
Using data-driven technology to compare employee performance and error percentage 
The brand should immediately look after integrating technology into its business activities to manage all the workings in a detailed manner. Apart from that, using data analytics and data-driven technology would be a major thing that the brand should look after to set up different KPI standards for its employees. This would eventually help the brand in comparing the employee working along with the error percentage with a set standard. 
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