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[bookmark: _Toc1267]1.0 Introduction 
Leadership and talent development are key factors in the success of any organisation. The aim of this paper is to explore the role of leadership in organisations and whether artificial intelligence can replace human leaders. Leadership is much more than simple decisions and instructions; it requires inspiring teams, building trusting relationships, listening to diverse voices and making informed decisions. Developing talent is also key to the continued growth of an organisation and requires leaders to cultivate and inspire the potential of their people. This paper explores the important role of leaders in organisational success and the links between motivation, engagement, commitment and effective leadership and talent development, and analyses them in the context of relevant theoretical and practical examples.

[bookmark: _Toc24691]2.0 The important role of leaders
Leaders play a crucial role and their decisions and behaviors have a direct impact on the direction and achievements of an organization. Good leaders are able to stimulate intrinsic motivation and inspire employees to pursue higher goals. The role of the leader in an organization goes far beyond task allocation and decision making. And leaders need to adapt their leadership style to the maturity of their subordinates in order to effectively motivate their teams. And the leader's vision and decision-making skills directly influence the direction and path of the organisation.

[bookmark: _Toc32443]2.1Transformational Leadership Theory
Transformational leaders are committed to inspiring team members to be innovative and transformational, driving the organisation towards a shared vision. They have the ability to motivate team members and guide them to go beyond their own abilities to drive organisational growth and success (Bass, Bernard. 1999). Transformational leadership theory emphasises how the competencies and behaviours of leaders influence change and success in organisations. In this theory, leaders are seen as key factors in motivating and inspiring employees to achieve the organisation's vision and goals.

For idealised influence, leaders are able to establish a positive work climate and organisational culture that motivates employees to pursue higher goals. They become role models for their employees through their physical actions and influence them with their behaviour and values. This influence stimulates employees' self-confidence and self-esteem, enhances their sense of identification with the organisation and motivates them to contribute positively to the organisation's success. For example Martin Luther King demonstrated idealised influence as a social movement leader. Through his speeches and actions, he inspired thousands of people to join nonviolent protests that led to the success of the civil rights movement in the United States (Martin & Goodwin, 2022).

For inspirational motivation, leaders are able to inspire and provide motivation, thus playing an important role in the success of an organisation. Leaders inspire their employees by demonstrating idealistic influence and shaping the vision and mission of the organisation so that employees can resonate and feel passionate about the organisation's goals. An example of this is Nelson Mandela, former President of South Africa, who demonstrated an inspirational leadership style during the struggle to end apartheid. Mandela's steadfastness and tolerance inspired the people of South Africa, culminating in racial reconciliation and democratic transformation (Britannica, 2024).

For personalised consideration, leaders demonstrate care and support for their employees by focusing on their personal needs and development. They establish good communication and relationships with employees, understand their motivations and goals, and provide personalised support and guidance. This personalised consideration enhances employees' job satisfaction and loyalty and motivates them to actively participate in the organisation's activities, thereby contributing to its success. For example, Howard Schultz, as the former CEO of Starbucks, established a family-like work environment by focusing on the personal development and well-being of his employees, which motivated them to work hard for the success of the company (FINANCIAL TIMES, 2024).

For intellectual stimulation, leaders stimulate employees' creativity and thinking skills by presenting challenging tasks and problems. They encourage employees to come up with new ideas and solutions to drive innovation and growth in the organisation. This kind of intellectual stimulation inspires passion and motivation in employees and enhances their performance and organisational performance. For example, Alan Mulally, as the former CEO of Disney, drove Disney's continued success in the entertainment industry by encouraging his team members to strive for excellence and innovation and to continue to create amazing productions and experiences (Leader, 2023).

[bookmark: _Toc32762]2.2 Real Leadership Theory
For the theory of authentic leadership, true leaders guide their teams by leading by example, being honest and transparent. They build trust, establish interaction and communication with team members, and provide support and assistance to help employees develop and achieve personal and organisational goals. Authentic leaders are able to motivate team members to give their best and enhance team cohesion to achieve organisational success (Special, 2023). Authentic leadership theory is a theoretical framework on leadership that aims to help individuals and organisations develop effective leadership competencies. It emphasises the key elements of a leader's influence, interpersonal relationships, emotional intelligence and self-awareness.

For Leadership as Influence: true leadership theory views leadership as the process of achieving goals by influencing others. Leaders inspire potential and drive change by building trust and a shared vision with team members.

For the Importance of Interpersonal Relationships: Authentic Leadership Theory emphasises the importance of good interpersonal relationships between leaders and team members. Leaders should demonstrate caring and respectful behaviour and actively listen and respond to the needs of their team members. An example is Steve Jobs. With his high expectations and motivation of his employees, he built close teamwork and together they achieved the innovation and success of Apple (Bill Murphy, 2020).

For Emotional Intelligence: the theory of authentic leadership believes that emotional intelligence is a key ingredient for the success of a leader. Leaders should be able to understand and manage their own emotions and be able to effectively connect emotionally with others to promote collaboration and team cohesion.

For self-awareness: authentic leadership theory emphasises the importance of a leader's awareness and development of themselves. Leaders should be aware of their strengths and weaknesses and constantly reflect and learn to improve their leadership skills. An example is Warren Buffett. He has a clear perception of his investment style and strengths and has become an outstanding investor by continually improving his investment decisions through continuous learning and reflection (Koller, 2020).

[bookmark: _Toc23723]2.3 Servant Leadership Theory
For servant leadership theory, servant leaders are service orientated by putting the needs and interests of their team members first. They focus on the development and well-being of their employees and provide support and resources to help them achieve personal growth and drive organisational success by motivating team members' autonomy and engagement (Shonk, 2024). This theory shifts the role of the leader from the traditional authoritative commander to servant and supporter, with an emphasis on the leader's moral responsibility and care for subordinates.

Core characteristics of servant leadership include listening: servant leaders prioritise listening to the opinions and needs of others to ensure that team members feel their voices are valued. Empathy: Understanding and paying attention to the feelings and situations of team members. Therapeutic: Helping team members solve problems and supporting their personal development and emotional well-being. Awareness: High level of self-awareness of one's own behaviour and its impact on others Persuasion: Uses persuasion rather than authority to influence the team and motivate team members to voluntarily follow and participate. Conceptualisation: having a vision and being able to integrate day-to-day operations with long-term goals. Foresight: anticipates future trends and outcomes and plans for the future of the team. Stewardship: responsible management of team and organisational resources. Commitment to Growing Others: invests time and resources in the growth and professional development of team members. Building community: promoting unity and a sense of belonging within the team and organisation.

Through the implementation of servant leadership theory, a number of success stories can further illustrate the important role of leaders in organisational success. For example, Jeff Bezos, the founder of Amazon, ran his company with the concept of servant leadership, focusing on customer experience and employee development, making Amazon a leading global e-commerce giant (Paulise, 2021). Another example is Eric Schmidt, the former CEO of Google, who inspired his employees to be creative and innovative by listening and empowering them, propelling Google to become an innovation-driven technology company (Nieva, 2020).

[bookmark: _Toc1848]2.4 Adaptive Leadership Theory
For adaptive leadership theory, adaptive leaders are able to flexibly adjust their leadership style and approach to different situations and changes. They are able to adapt to different challenges and needs and take appropriate actions in response. Adaptive leaders are able to respond effectively to change and drive organisational growth and success (Michaels, 2023). Leaders play a vital role in organisational success. The following are some of the aspects of the leader's important role in organisational success that are analysed through adaptive leadership theory and relevant case studies: adaptability, flexibility, emotional intelligence, and diversity.

For situational adaptation, adaptive leadership theory emphasises that leaders must be flexible in adjusting their leadership behaviours to the needs of different situations and environments in order to achieve organisational success. This includes handling of contingencies, adaptive leadership and situational analysis. Leaders need to have the ability to adapt to different situations and changes. They should be able to flexibly adapt their leadership style and approach to suit different team and organisational needs. For example, when Howard Schultz returned as CEO of Starbucks in 2008, he was faced with a company that had lost its core values due to rapid expansion. Schultz ensured that Starbucks' adaptive challenges were effectively met by closing unprofitable shops, retraining employees, and strengthening the company's brand culture and coffee quality. In the process, Schultz not only solved technical problems, but more importantly guided the company's culture to repair itself and innovate (Aratani, 2023).

For flexibility, this leadership theory emphasises the need for leaders to be flexible and adaptable, able to readily adjust their leadership style and approach to meet challenges and changes. Leaders need to have the ability to manage change effectively. They should be able to recognise the need for change and be able to lead teams to adapt and respond to change. For example, a successful leader may be able to adjust strategies and motivate teams to adapt to new market demands in a timely manner when the organisation is faced with market changes.

For emotional intelligence, adaptive leadership theory recognises that a leader's understanding and management of emotions is critical to organisational success. This includes aspects of emotional intelligence, calmly dealing with challenges and managing relationships. Leaders should be able to motivate and inspire team members to their potential. They should be able to establish a positive work environment, encourage employees to participate in decision-making and innovation, and provide support and resources to help them achieve personal and organisational goals. For example, a successful leader may inspire initiative and creativity in employees by giving them more autonomy and responsibility.

With regard to diversity, this theory of leadership acknowledges the diversity of leaders and recognises that different situations may require different leadership styles and approaches to better suit the needs of the organisation. Leaders should be able to build good interpersonal relationships and promote teamwork. They should be able to communicate and resolve conflict effectively, building trust and shared goals. For example, a successful leader may promote co-operation and mutual support among team members through regular communication and team building activities.

[bookmark: _Toc24543]2.5 Situational leadership theory
For situational leadership theory, situational leaders are able to flexibly adapt their leadership style and approach to different situations and team members' needs. They are able to recognise the abilities and needs of team members and provide appropriate guidance and support in different situations. Situational leaders are able to stimulate the potential of employees and enhance team cohesion to achieve organisational success (MSEd, 2023). Situational leadership theory suggests that leaders' behaviours and styles need to be adapted to different situations and employee needs. The important role of leaders in organisational success is reflected in the following areas: clear situational adaptability, leadership style selection, employee competence and maturity and environmental change and uncertainty.

For situational adaptability, situational leadership theory emphasises that leaders must adapt their leadership behaviours to the needs of different situations and that there is no one fixed leadership style that is suitable for all situations. Situational leadership theory emphasises that leaders need to adapt their behaviour and style to different situations and employee needs. Leaders should be able to recognise the characteristics of the current situation and adopt an appropriate leadership style in response. For example, when faced with an emergency situation, leaders need to demonstrate decisiveness and decision-making power; while when dealing with team conflicts, leaders need to demonstrate coordination and mediation skills.

For leadership style selection, the theory suggests that leaders should choose the appropriate leadership style according to the requirements of the situation, such as directive, democratic or transformational leadership. Leaders play the role of organising and coordinating teams in organisational success. They need to stimulate the potential of team members, promote teamwork and communication, and establish a positive working atmosphere. By managing their teams effectively, leaders can maximise the capabilities of their teams to achieve organisational success.

For employee competence and maturity, situational leadership theory takes into account the impact of employee competence and maturity on leadership behaviour, and leaders need to adapt their leadership style to suit their employees. Leaders need to have the vision and insight to be able to set clear goals and visions for the organisation. They are able to integrate the organisation's long-term strategy with the personal goals of their employees and motivate them to work hard to achieve organisational success.

For environmental change and uncertainty, this theory of leadership realises the impact of change and uncertainty in the external environment on leadership behaviour and that leaders need to be flexible in responding to different situations and challenges. For example, IKEA has used different leadership styles to adapt to local cultures and market needs during its global expansion. In some new markets that require quick decisions and strong guidance, IKEA may adopt a more directive leadership style. Whereas in mature markets such as Europe, IKEA tends to adopt an empowering leadership style that allows more autonomy to local teams to meet local consumer needs (John Dudovskiy, 2022).

[bookmark: _Toc15987]3.0 Artificial Intelligence and Leaders
AI surpasses human capabilities in data processing, decision support and pattern recognition, as demonstrated by IBM's Watson, which demonstrates superior capabilities in complex data analysis and problem solving (Sbai Idrissi, 2023). However, AI is currently unable to fully replicate human capabilities in emotional intelligence, creative thinking and moral judgement (Perry, 2023). Emotional intelligence is a key component of leadership success, including self-awareness, self-regulation, and social skills, which are areas that are difficult for AI to cover (Issah, 2018). Leaders are effective in increasing motivation and engagement of team members by building trust and respect. Employee satisfaction and motivation are not only affected by working conditions, but more importantly driven by recognition and a sense of achievement (Aljumah, 2023).AI can provide customised motivational solutions, but human leaders have an irreplaceable advantage in understanding and responding to the emotional needs of their employees.

[bookmark: _Toc21712]4.0 Conclusion
While AI has shown superiority in certain management functions, such as data analytics and operational efficiency, human leaders still have an irreplaceable role in motivation, creating engagement, building commitment, and in moral and emotional intelligence. The future of leadership may trend towards a collaborative human-AI working model, where AI handles operational and analytical tasks while human leaders focus on strategic decision-making and talent development. Organisations should recognise that true leaders effective leaders can lead organisations to success and play a key role in the development of team members. Therefore, organisations should focus on developing talented people with leadership skills and make full use of AI technology to assist leaders in decision-making and management.
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