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This work presents an idea of business innovation in the air transport sector. The UK is on an island; therefore, air transport is essential. Research shows that around 80% of travellers' inbound and outbound UK flow is coming by air transport. Air traffic statistics show a significant recovery in 2022 after the Covid-19 pandemic lockdowns and restrictions eased (NATS, 2023), and predictions for 2023 are for an even higher number of passengers in the UK to use air transport for personal and business purposes. The low-cost airline markets expected to overgrow in the next few years (Statista, 2023). Travellers with a limited budget can now benefit from low-cost airlines. About 25% of the UK's population, or 14,5 million people, come from a mix of 19 ethnic groups around the world (GOV.UK, 2023). That means people are not only travelling for tourism but also to visit their countries of origin and families and vice versa; their family members travel to the UK to see them, especially after two years of Covid -19 pandemic restrictions eased. All the aspects mentioned above describe the immediate need for low-cost fare flights, which means the sector is very competitive now. This work describes the idea of innovative way to provide the low-cost flight customers with the choice to pre-book their food and drinks in advance prior the flight while making their flight boking with a low-cost airline. As addition to that customers also will benefit from advanced fresh cooked menu designed to meet their needs and provided with discount options and a complementary free cup of water. This work will describe how they might become a successful innovative business.
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Innovation often is seen as creativity. However, innovation is something more than just creativity. It involves the development of new products, services, or strategies (Tidd and Bessant, 2009). The innovation process is formed on creative ideas developed to create something new. It might be a brand-new product or an upgrade of an existing product or service to create a new line, brand, or business model. For an innovative product or service to be successful, they need to add value to the customer and the business. The process involves identifying the market niche or customer wants and needs in the first place—a good understanding of the business and economic environment, legislations, regulations etc. The steps from identifying a market niche and becoming with a creative, innovative idea to developing successful innovation are the process of business innovation. 
It is essential for the business to always look forward to developing innovative products or services because it allows companies to adapt to business and economic changes (Trott, 2016). Furthermore, innovations are the path to company growth and competitors' advantage. 

In the current post-Covid-19 pandemic business disruptions, companies worldwide face the need for change to survive and thrive. It is applicable in the UK as well. During the post-Brexit period, businesses had to deal with the Covid-19 pandemic, a fuel crisis and increased living costs. These disruptions in the economy in the UK appeal to the company to implement changes and innovations to overcome the situation and make profits.
This proposition is an innovative product/service, an improvement, and an addition to the existing line of service. It is a Business-to-Business proposition. The name of the catering company will be symbolic and straightforward: "Fly Good". Customers for the catering business are airlines and their customers. The Fly Good company will provide catering for the low-cost airlines departing from Birmingham airport. The  menu will include variety of freshly cooked food, various fresh salads and fruits and fresh sandwiches. The menu will be based on the flight schedule and destination and will include also hot and soft drinks. For example, to the customers traveling to EU there will be a continental breakfast and English breakfast as a choice if it’s a morning flight. The menu choice will vary accordingly to the time of the day and the destination of the flight.
Additionally, customers can pre-order their meals during the booking process at a discount of 10% from the price and receive a complimentary cup of water.
Drinking water will be provided for free in cartoon containers and distributed to the customers in cartoon cups. Those customers who pre-order their meals will be served first on the plane board. 
 A few airlines operate in the low-cost airline market, such as Indigo, AirAsia, Wizz Air, EasyJet, Ryanair, and others (Contrive Datum Insights Pvt Ltd., 2023). There are slight differences in the service the low-cost airlines provide, but they all have the same business strategy; to sell seats at an introductory price or, in other words, not full service as the regular airline providers. That means customers pay for the place on the board only and can buy extra services such as baggage, choice of seat, priority boarding, food, and drinks at additional fees. For example, at Ryanair's basic fare, if you buy a fare for the flight, you can buy for extra money food and drink on the aeroplane. There is no food or drink provided with the fare cost. The food and the drinks are available on the plane for triple the regular price, and the variety of food includes only mainly sandwiches, croissants, chocolate bars and crisps (Ryanair, 2023). The price for a 500 ml bottle of water is €3, which is three times more expensive than the regular price for it, and for safety reasons, customers can not bring their water to the aeroplane, so they need to pay for the water. 
To recap, low-cost airlines provide cheap seats at the compromise of the quality of the customer experience.
 The benefit for the airline company from the new line of food and drinks catering is providing a better customer experience, hence better competitive advantages over the competitors. Furthermore, using cartoon cups for water instead of plastic bottles of water will help with the company's sustainability goals. The benefits for the customers will be healthier and testier choices of food relevant to their taste and appropriate for the time of the day meals (breakfast, dinner, etc.). Providing a cup of free water will be a benefit for the customers in terms of the cost and will add value to the quality of the cost experience. 
Following value chain steps needed to ensure this service will add value and will be competitive:
1. Inbound logistics – research and lock suppliers' contracts deal for the raw materials, including drinking water packed in cartoon boxes of 5l and 10l preference prices. The aim is to ensure drinking water provided to the customer is sustainable complying. The raw materials are the food ingredients. Therefore, ensuring good quality/price deals is essential and will guarantee high-quality food at a reasonable price.
2. Operations – considering the correct number of staff needed to operate the catering business. 
3. Outbound logistics – as a first step of the project, the catering business will start to operate in a location close to Birmingham airport. It will sell its product on flights departing from that airport only to minimise the distribution distance and cost. 
4. Marketing and sales – as a Business-to-Business product, the main target for the proposition is at least one low-cost airline company. To successfully secure a contract, all low-cost airlines operating from Birmingham airport must receive the proposal and business plan from Fly Good.
5. Service – Fly Good products will be available for the customers to buy at the airline company website as a third-party service. Regular feedback will be conducted from the customers and observed to improve the menu or make changes regarding customer preferences. 
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The Fly Good catering service aims to combine existing competitive approaches with new ideas to change and add value to the product. It is a new service inspired to provide a better customer experience for the same or lower price. At its core, it is an e-business. A company conducting business over a computer-mediated network is considered an e-Business (Combe, 2012). Fly Goodwill sells food to other businesses' customers through their website, categorised as a B2B or business-to-business company. However, for this innovative product to become life, it must secure a contract to sell its products. Several airline companies are to receive a business plan, and the project will start once an agreement has been signed, with a two-month deadline.
Fly Good needs a physical facility to operate regardless of whether it is an e-commerce company. There will be a food preparation facility in Birmingham. As a result, short delivery distances to the airport will save time and money. Commercial units and kitchens are equipment care available to be hired on the market in various ways. Researching the market and comparing the offers of different companies will lead to the best offer. The average cost for the venue to become fully functional based on the research will be between £25000 and £35000 in 4 weeks to be completed (Foodstarts, 2023). That includes the kitchen equipment. 

 The Fly Good company needs to be registered as a catering company and apply for a food license 28 days before opening (GOV.UK, 2023). It will be a catering business, meaning it will sell food to another company rather than directly to customers. In this case the premises, must have approval from the local council after the facility is settled and ready to be open and the license has been issued (GOV.UK, 2023). 

In terms of the staff, the company will start with five employees. A team of three people for the food preparation: one for the food delivery, and one as a manager. The kitchen staff will consist of a bundle and two supportive associates. 
An essential part of the change the Fly Good company aims to make is the variety of freshly cooked food on the menu. However, a crucial aspect of innovation is its presentation to the final customer. Fly Good aims to offer its products to its passengers using the airline's website. A section during the booking process should allow passengers to choose their meals for the flight, along with pictures of the meals and ingredients and a brief description of the flight's preferred food and meal deals.

The funds for the whole project will come from a bank business credit. The table below represents the action plan and the cost calculation for the first two months including hiring the building and buying the equipment for the kitchen as part one of the business plan is to serve only one or two airlines departing from Birmingham airport as a start. 
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Fly Good customers are the low-cost airline companies operating in Birmingham airport. Some of them are Ryanair, EasyJet, Flybe, and Air France. A pitch proposition of the Fly Good business service, explaining the positive impact it might have on the airline companies, will be presented to managers of the above companies. The presentation will aim to deliver the main line of the Fly Good company, which is Fly better, spend less. Low-cost flights are famous for their cheap character and low customer satisfaction. Fly Good aims to provide passengers with a better customer experience for the same or less money and to provide a competitive advantage to its customer, the airline it is delivering the service to. 
Fly Good aims to sign a contract with one or two companies only as a beginning and keep growing at the time. Once the Fly Good company sign a contract with an airline company, Fly Good will go further and invest in advertising on local social media to reach the passengers and present a new way to make their flight cheap and enjoyable at the same time. The advertisement will point to the company motto (Fly better for less), name (Fly Good) and the airline company where it is available. This marketing strategy will hit both target groups, the passengers, and the airlines. 
Fly Good is a B2B project an as such will be advertised at the company website as a third-party business as well. Pictures of the meals, well plated and presented will be sufficient. All payments for the food and drinks will come back to Fly Good from the airline companies, as they are Fly Good customers, and the company is selling its product/service to them. All transactions in and out for Fly Good will be bank transfers. That makes company business to fall under the category of e-commerce business (Combe, 2012).
The regular service regarding the food and the drinks boards the low-coast flights now is sandwiches, croissants and packed snacks and drinks available to purchase on the board of the plane at a usually triple price than the regular. Passengers are paying for a bottle of water €3 as they cannot bring their water for safety reasons. The food on the plain is limited, and very often, the passengers served last do not have a choice of food to make. 
The service Fly Good aims to deliver for the passengers will look like this. While they book their aeroplane ticket, the customers will go through the menu offered by Fly Good on the board, and they will be able to pre-book their meals ahead. For the passengers who have their meals pre-booked, there will be a 10% discount and a cup of free water as a compliment. Booking the food and drinks for the flight will give the passengers peace of mind guaranteeing the food and the drinks for their flight; it will save them money and provide the customer with better planning and control over their travel experience. 
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Fly Good company is a business innovation line that aims to provide a better catering service and customer experience on board low-cost air flights. The company's objective is to start and offer its service first to the low-cost companies departing from Birmingham airport and expand its business in the next two years to London airports and across the UK. The main innovative idea for this B2B is to establish a new line of service on board low-cost flights because low-cost flight growth is predicted to continue in the next few years, leading to a highly competitive business environment. Fly Good aims to improve customer service in three directions. The first one provides customers with an option to pre-book their meals for the flight and save money with a 10% discount and a free cup of water, second by providing freshly cooked meals and a healthy choice of a variety of veggies and fruits as an addition to the ordinary sandwiches, crisps, and chocolate bars already available to purchase at the low fare flights. And third, it aims to reduce plastic water bottles by using cartoon-boxed water. 
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Activity

Finding location

Getting raw materials supliers quotas
Getting equipment suplier quatas
Getting Insurance giutas

Getting gas and electricity quatas
Hiring driver and delivery staff

Hiring kitchen staff

Arranging Insurance policies

Buying electrical equipment

Buying computers and printers

Arranging tests and sertification for gas and electricity
Arraingig tests and sertification for fire and seismic resistance

Total

Sub-activity

Searching websites
Prophetionalists research
Prophetionalists research

Contact Insurance Agenicie
Research websites

Advertise the job specifications

Advertise the job specifications

Call Insurance company

Sub Sub-activity

Calling agency, araging meetings, hiring
Communicate with the choosen suplier
Communicate with the choosen suplier

Choose the best supplier option
Make intervues and hire staff
Make intervues and hire staff

Number of days/
Weeks/Months

two weeks
one week
one week
one week

Cost for two months

£25,000
£10,000
£10,000

£1,000
£1,500
£4,500

£700
£1,000

£53,700
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