Beblin’s term of team roles is get to know each other such; as get to know their strengths and weaknesses. As a team we don’t know each other, we don’t know what skills we have. Beblin has nine team roles each of the team roles are related to each team member in the team.
Beblin also said that “A tendency to behave, contribute and interrelate with others in a particular way”
Beblin’s nine team roles are;
Beblin’s has 9 roles to his theory and Beblin mentions that his nine roles relate to groups and teams and the 9 roles are;  
Implementer is a practical organizer within the team; the implementer puts plans, ideas and tasks into easily executable tasks. 
Resource investigator- is the cheerful, extroverted person with lots of contacts within and outside the team. He/she is enthusiastic, adventurous and open-minded and always looking for new ideas.
Plant- is the creative thinker of the team. Innovative and original. A free spirit who needs space to fantasize about new and surprising solutions to complex problems.
Monitor- is sensible, thoughtful and critical. The analyst of the team. He/she is always analyzing situations and wants to get to the bottom of things
Shaper- is driven, passionate and wilful. He/she has a strong urge to perform, looks for challenges and gets things going.
Coordinator-is the natural coordinator of the team. He/she looks after procedures, helps team members clarify intentions and summarizes what everyone wants.
Completer finisher- has the talent to always feel what could go wrong. This leads to a lot of attention to details, checking and rechecking, and a tendency to perfectionism.
Team worker- is the most sensitive member of the team, helpful, accommodating and focused on creating a pleasant atmosphere and sense of togetherness. 
Specialist- is an immeasurable source of knowledge in his/her field.
According the Beblin these 9 team roles must be achieved in order to have successful projects and an effective team. 
Tuckman has 4 stages to an effective team and they are; 
Tuckman has 5 stages to an effective team as well as an effective group; the 5 stages are Forming, Storming, Norming and performing. Tuckman has 1 other stage that is part of Tuckman’s effective team and group that is Adjourning. 
Forming – the team is assembled with a task and the team has to start planning the task. 
[bookmark: _GoBack]Storming- The team starts to address the task suggesting ideas.
Norming- In the ideal situation teams begin to trust themselves during this phase as they accept the vital contribution of each member to the team.  
Performing- Decision making is collaborative and dissent is expected and encouraged as there will be a high level of respect in the communication between team members.
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