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Introduction:
Workplace culture is a key ingredient that defines what an organisation or company or a workplace in general is like, it defines its behaviour and attitude when it comes to dealing with different situations and how the workforce reacts to these different kinds of scenarios. “Business leaders believe a strong organizational culture is critical to success, yet culture tends to feel like some magic force that few know how to control.” (McGregor, L. and Doshi, N. 2015)
Workplace culture is derived from the company’s own values and beliefs. Corporate culture is how the circulatory system works – it’s the combination of how your vision, mission and values are brought to life through the talent you attract and retain. (Trehan, R. 2019).
Workplace culture slowly builds up based on the history of the organization, the story it wants to tell its customers and the goals it sets for itself and its workforce. Originally, a single person or group of people, has an idea for a new business, and brings in other key people to create a core group who share a common vision. This group then creates an organization, recruits others, and begins to build a common history. (chapter, 4. Culture, 2019).
It is quite easy to influence workplace culture and one of the easiest ways to look at how it is being influenced by external forces is by doing what is called a PESTLE analysis. Another simple process called the SWOT analysis can also be used to identify the Strengths, Weaknesses, Opportunities and Threats of or to an organization or company and that in turn helps to understand the company culture further through understanding the mind-set of the company.
‘Having a core purpose gives people a sense of identity and raison d’être to guide work.’ (CIPD, Keeping culture, purpose and values at the heart of your SME, p.4).


An analysis of the organisation using PESTLE:
PESTLE analysis is a quick and easy way to analyse and understand the business environment which helps to enable external and strategic planning and thinking to anticipate future threats to the business so as to take appropriate measures to mitigate or nullify the impact completely or to distinguish and understand opportunities to be able to exploit them fully. It is a simple framework that helps to analyse the main factors that externally influence an organization. PESTLE is an abbreviation of Political, Economic, Sociological, Technological, Legal and Environmental Influences on a company’s strategies and its workplace culture. (PESTLE, 2019).
Felinfoel Rugby Club has a unique and diverse culture being a pub, but this too is influenced by external factors and can be analysed by using the PESTLE Framework. Going by each branch of the PESTLE framework, the political influences that the Club has faced and the influences that all businesses must face are given quite a bit of importance.
Managers need to be aware of the changes in government policies and how they, the current and the upcoming legislations can affect the working procedures. The political aspects can cause a great impact in business and can easily pose a threat to it or be advantageous to a certain degree. For example, During the time of BREXIT, many people had conflicting ideologies and that in turn affected the rate of incoming customers, as some believed that the Club is filled with people of the opposing ideology.
In a different scenario, if and when the government increases taxes the Club has to pay an even heftier amount of tax which is always never a good sign, whereas a decrease in tax would be directly advantageous for the club. The Customers would be more willing to spend money as they would be less heavy on their wallets. Political issues such as these influenced the staff here as well. The club has a total of 56 members of staff and these political situations caused some to fall into despair due to a lower income at certain points of time.

The Economic status of the environment is another great influencer for businesses. The Club would start to lose Customers if it keeps a high priced menu at a time when the economy is low. If a customer can’t pay his/her bill even while working part-time, and that too since the economy is not in their favour, they would not be able to catch up to their payments. This could result in customers opting for less expensive alternatives. During Brexit this was quite apparent as the economy had plummeted for a while and at that time people would visit the pub less and less. This cause a major fluctuation in the business and at one point salaries of employee were thought to be reduced. However the club was able to fight through it without any staff member being inconvenienced.

Society is continuously changing and this is changing the mind-set of the people. A lot of factors change the sociological aspects of the environment and that in turn ends up affecting the organisations. The greatest factor that can be addressed among so many others would be the Attitudes of people toward a service. In the case of Felifoel Rugby Club, people might think about the alternatives to the club for example the Double Dragon which is quite famous.
That change in mentality could seriously impact the club and the number of customers each year would start to decrease. However, even in this case the customers, primarily Rugby players and fans have created quite a fan base in our Club. In fact, the club has seen through two to three generations of customers and is proud to have such a loyal following. In the case of employees, the culture is extremely easy to get acquainted to and the diversity and friendliness is quite welcoming.

Technological advancements usually mean a growing advantage in this day and age as long as an organisation can keep up with the times. As the world advances the technological scenarios are also changing and improving on an epic scale and now it has become more or less a requirement to be technologically up to date to be relevant in this time of information and technology. The Felinfoel Rugby Club has incorporated the Ecosystem Till, which sends the orders directly to the kitchen. The staff is equipped with remote ordering systems which ensures no mistakes are being made in the order along with the ease of use for the staff. Once a customer orders the staff can easily place it through the device in hand sending the order to the kitchen for that exact table, which means less hassle for the staff.

Coming to the Law section of PESTLE, all businesses must follow the rules and regulations that are laid out. However sometimes these legal situations can change. Some legal factors that can affect businesses can be Consumer laws, Copyright laws, Health and Safety laws, Employment laws and so on. This is one factor that in itself is quite diverse and has sub-factors of its own. The club is insured for accidents and damages and abides by the employment laws which forbids employees younger than 16 years of age. The Club has a bar licence for the bartender and Food and Hygiene Certificates for the staff that cooks and serves food.

Environmental factors can be expected to refer to all factors that affect a business, however, in context of the PESTLE Analysis, it refers to the ecological factors that regard the physical environment. There are also sub-factors that affect a business, such as climate change, consumer health, sources of energy, sustainability, etc. Environmental factors can majorly impact a business but affecting certain situations or scenarios. Environmental Factors also change Sociological factors such as attitude toward using renewable energy sources within the premise of the club. Our staff and customers are always happy to keep in mind the usefulness of recycling and the damages that littering could cause. We use recyclable cups, boxes and biodegradable blue plastic bags and the leftovers go to the black bins to keep the environment clean. The team is staffed with the responsibility of sorting out the trash to make things easier.
An analysis of the internal context of your organisation:
A great way to assess the internal context of Felinfoel Rugby Club would be to use the SWOT analysis framework on the different aspects of the club’s procedures that the staff and customers have to undergo. And in general what the attributes of the club are.
SWOT is an abbreviation of Strength, Weakness, Opportunity and Threat.
The main strength of the Club is the fact that it has a loyal customer base. The club has customers who come in with their family and then the friendly environment and the good food always welcomes the next generation of that family. There are some members of the club who are still coming just because their Grandfathers and their fathers used to come. The customer base is tightly knit and has become like an extended family for a lot of these people. Another strength for the club are the staff and the manager. They are always working as hard and as best as they can to meet the goals and standards they themselves have set. This always helps to grow and run the Club effectively and with great passion.
The Weaknesses, although limited,  that are present include the fact that at times team work is required to cover the rise in work load especially during the rush hours and yet sometimes this is proven to be quite a task due to some miscommunication and a slight issue in group structure. However the Club staff are able to understand and counteract such situations before any kind of inconveniences occur.
Felinfoel Rugby Club brings opportunities to everyone. The customers come to have a great time, enjoy, relax and sometimes even conduct business deals in the conference/party rooms. It caters to everyone’s needs and hence feels welcome to all groups of people. The club happens to be a hub of information and many people get to meet others who can create major opportunities. The Staff here learns to communicate and to work in teams and a diverse culture. The managers learn to manage these cultures, the diversity of people and their beliefs & values. Culture management aspires to intervene in and regulate [employee] being, so that there is no distance between individuals' purposes and those of the organization for which they work' (Grey, 2009, p.69).
The only scenarios that can prove to be impactful or threatening would be to make an individual qualified enough for a certain company or workplace culture that they are not well suited to. Or making uneventful management decisions about the menu perhaps or hiring staff that cannot acclimatize to the new scenario would also be quite threatening toward the progress of the Club. The only way to combat this is to keep doing what we do best and make small adjustments to tweak the course of action for the better. Keeping hold of ‘what we’re all about’ needs frequent attention over time, as culture, purpose and values will affect the standard and style of customer service delivered, and the satisfaction, engagement and retention of your people, all of which will ultimately affect your organisation’s performance. (CIPD, Keeping culture, purpose and values at the heart of your SME, p.7).

The club has a lot of culture and it can be seen in through their cultural web. The stories it tells, the club although quite young has a great intriguing history. The Club Logo acts as a symbol of the values and virtues it supports and as gained more power through word of mouth and that has helped with its cultural performance. “To survive and thrive in today’s market, a healthy corporate culture is more important than ever.” (Sull D, Sull C and Chamberlain A. 2019).

The club hosts parties for various cultural and personal events and occasion and as a result it has become enriched with such diverse ideas and colourful themes. The Club believes in hands-on experience more than just the know-hows and influences and encourages this through their staff training plans and their routine work. In his book Organizational Culture and Leadership, Edgar Schein. (1992, p.12). defines culture as:
‘a pattern of shared basic assumptions that the group learned… that has worked well enough to be considered valid and therefore, to be taught to new members as the correct way to perceive, think, and feel’ (CIPD, Keeping culture, purpose and values at the heart of your SME, p.3)..


An analysis of the organisation’s ethical stance:
Being a Rugby Club calls for a lot of flexibility and ethical balance which Felinfoel Club has splendidly shown more than enough how it can balance the requirements of being a business while being in favour of its staff and customer. The club policies are adored by the customers and from a cultural standpoint, the club has grown significantly over the years. The decision to keep the company running the way it runs best and adapting it with small tweaks has been working out great. “When really implemented, even simple management practices can have a huge payoff.” (Sadoon, R. 2017).
The club has huge diversity of cultures and the customers from all over the world always add their own tastes and colours to that diverse culture. The club still has to follow rules and regulations and the balance it has been able to maintain between being ethical and profitable is astounding. Due to the ethical stance of the organisation the customers are given highest level of security and privacy. The staff that are chosen all have their strong points and from an ethical standpoint the club offers only the best for its customers.
The beliefs and values of the club are universally acceptable, and they hope that the customers and staff both can adapt to accept these values and grow from them as a result. The club wants the customers and future or prospective customers to trust the organization and to be loyal to the club even after moving to a different city like in cases of visits, and that is the reason it always thinks ethically and tries to make sure that the customers are satisfied. And not only the customers, the club tries to keep the staff happy as well. Since the ethical beliefs of the club are widely accepted the employees enjoy and want to keep working there. Values stand at the very core of human decision‐making. “When we work in an organisation whose culture aligns with our personal values, we feel liberated. We are able to bring our full selves to work.” (Barrett, R. 2017).
The club hires employees based on how adaptive they are as well to ensure the perfect balance. “Adaptive organizations understand that hiring like-minded employees will lead to consistency of adaptive behaviour across employees and increase the organization’s overall ability to survive” (Ploy hart and Turner 2014).

An explanation of how my beliefs, values and attitudes align with those:
In my point of view, the way the club treats the staff is calming and it does not make anyone feel as though they are being wrongly or forcibly made to work or train. My values have taught me to be resilient and always try to be innovative and most of all to be able to take the first step, which aligns perfectly with that of the club. “A company’s values form the foundation of its culture – they should direct and support every decision your company makes.” (Trehan, R. 2019).
My key belief is to understand and push my own limits and the club has constantly allowed me and enabled me to push further and further to where I am now and keep on improving. The ethical stances that the club takes has always made me realise that the club actually cares for its customers and that makes me trust their authority more and more. As a result I have been able to feel at home, comfortable and secure, in the club. And at the end of the day this allows me to be more assertive and take control of situations I would have otherwise hesitated in.
I believe in adaptability and so whatever the situation or scenario that is provided in front of me, I plan through and around it so that I don’t need to avoid a particular situation and learn from it instead, just as the club did during the Brexit situation. The customers and staff come with their own set of various obstacles and this has helped me adapt and learn and improve my ways to make the best and productive decisions. The clubs beliefs and values, aligning with mine, has helped me a great amount to reach greater heights and to improve and so I believe that the challenges and obstacles help me perform better.
Conclusion:
Beliefs, values and attitudes are extremely important aspects of our day to day existences. They shape our reflections, judgements and emotions about the environment around us. As people we have our very own system of beliefs, values and attitudes being pursued from the beginning that image our personality and how we see the world. (Manika et al., 2015, p.699).
These beliefs, values and attitudes continuously change the way we work and solve problems and how we interact with the world around us. These provide us with our culture, which we take on to and adapt or add to our workplace culture. A company’s values form the foundation of its culture – they should direct and support every decision your company makes. These are the guiding principles of your organisation, so they should drive the 'why?' of what you do, along with 'how' it gets done. (Trehan, R. 2019).
Those factors in turn are affected and impacted by very many factors. Consider the difficulties researchers find in replicating lab experiments. It turns out that even the small differences in methods led to failure for efforts to replicate certain results. Management practices have a similar flavour — you need a whole set of practices, and standards around those practices, to be in place for them to be effective. (Sadun, R. 2017).
The very goal is to understand the organisation as best as possible and to maintain the equilibrium balance of productivity and workplace culture. A study by Andre Spicer and colleagues (2014) concluded that the 'toxic' and 'aggressive' culture inside British banks which led to the scandals would take a generation to change. (Chapter,4). So getting the culture to be perfect is an easy yet effective solution to a lot of such problems.
Recommendations:
Everything usually runs according to plan and is executed with perfection. The only scenario where there is a bit of a lag is that the club relies greatly on the managers and at times the managers cannot retain all the issue and problems faced by the rest of the staff as a result when the owner is informed about the customers or staff some crucial information is sometimes left out.
In some cases, the communication gap between the managers and some of the staff makes things difficult to get to the owner and at other times some crucial information are just neglected due to the assumptions made by the manager that the said information is of no value. In this context the only recommendation would be to provide the staff who has found a problem or noticed an issue with a one on one session instead of generalising from what the managers provide. This is currently being combatted with regular monthly meetings and discussions, and the club has already seen a good a comeback. It has also been seen that when an employee comes up with a new idea he or she is usually hesitant in sharing that idea afraid that he or she will be turned down. In the Felinfoel Rugby Club, this mindset is being tackled with positivity and understanding.
From the book by Chris Dyer, The Power of Company Culture, we can learn that saying yes or having a positive outlook on all opportunities and ideas can lead to greater development and results in productivity.
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