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Executive summary
This report uses PESTEL model to analyze and study the employment relationship, as well as the historical events of the employment relationship. At the same time, this report uses PESTEL model to analyze and study the employment relationship, as well as the historical events of the employment relationship. At the same time, it uses BQ enterprise to describe the importance of the employment relationship, and finally describes the difficulties of the third party organization and the future. This paper uses BQ enterprise to describe the importance of employment relationship, and finally describes the difficulties of third-party organizations and enterprises in the future.
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[bookmark: _Toc69773829]1.0 introduction
This report uses PESTEL model to analyze and study the employment relationship, and summarizes the historical events that formed the employment relationship, Thatcherism. At the same time, it introduces the relevant cases of BQ company, highlights the importance of harmonious employment relationship, and finally uses the definition of employment relationship, as well as the third-party organizations to predict the employment relationship that employers can adopt and how to avoid the occurrence of difficulties.
[bookmark: _Toc69773830]2.0 Analysis of PESTLE model
PESTEL analysis model can be called macro environment analysis, which is a way to analyze macro environment. Be able to identify all the forces that have impact on the organization, not only to analyze the external environment. PESTEL analysis model can be used to investigate the external factors of the organization, which can be divided into six factors. Economic factor, social cultural factor, technological factor, environmental factor, legal factor and political factor. (360,2020)
Political refers to not only the actual but also the potential influence on the organization's business activities, such as political position or related politics.
Economic refers to the external structure of the organization, industrial structure, organizational resources, future organizational development, etc. 
Social refers to the development of the organization in the society, cultural tradition, price concept, customs, etc. 
Technological refers to not only the science and technology in the historical development, but also the emergence of relevant technologies and new materials in the organization, as well as the application prospects of these technologies and materials in the organization. 
Environmental refers to the activities, products and services within an organization that can correspond with the environment. 
Legal refers to the content composed of laws and regulations outside the organization, judicial status and legal consciousness of personnel. (MBA,2008)
[bookmark: _Toc69773831]2.1 Economic
The economic crisis of 2007-2008 has broken many countries' economies，and it can be called an international financial crisis. Moreover, the international financial crisis has brought great employment pressure to the UK. According to the National Bureau report, 150000 people were in danger of layoffs in October 2008. Moreover, the number of people applying for unemployment benefits has increased by more than 20000. (UK essays, 2018) The large face value of British banks has shrunk, with serious liabilities. In terms of market value, from 2008 to 2009, Barclays Bank dropped from 17.4 billion pounds to 7.4 billion pounds, with a loss of more than half. The devaluation of the pound is particularly serious, resulting in the exchange rate of the pound against the euro being close to the same. British enterprises are also in great danger. They have to lay off their employees or cut their salaries to maintain their basic development. （Wenku,2011）
The economic system has been seriously damaged, and the employment relationship in the country has become very bad. The employment environment has deteriorated due to the impact of the financial crisis. People's salaries have decreased, resulting in the decline of the overall economic level. The consumption plan has been shrinking. The domestic market is also very pessimistic, and the national economy has become very depressed. Due to the devaluation of the pound, the economic status in the EU has declined. Moreover, many enterprises are in recession, and many entrepreneurs have to close their own enterprises because they have not held up the pressure. As a result, the employment rate drops and people's consumption confidence drops. 
In order to deal with this difficulty, the British government adopts an active fiscal policy to increase government spending and reduce taxes. The substantial relaxation of monetary policy not only increased the liquidity of the market, but also showed signs of improvement in the credit market, and the British economy began to recover slowly. The policies adopted by the government not only increase the country's export trade, but also reduce the import trade, and finally narrow the trade deficit. Consumers' confidence in the country and enterprises has improved, and they are no longer depressed. (Wangxing,2013)
[bookmark: _Toc69773832]2.2Political
In 2013, former British Prime Minister David Cameron mentioned the Brexit referendum. In June 2016, the British referendum decided to choose Brexit. In March 2017, the Brexit process started. (Xinhua，2019) According to the agreement between the United Kingdom and the European Union, March 29, 2019 is the official time for Brexit. In 2018, the queen of England approved the Brexit act, allowing the UK to launch the EU. (baike,2019) On January 30, 2020, the EU officially approved Brexit. (baike,2020) Brexit will affect the employment policy, and the UK will no longer have to follow the new ECJ ruling or the new EU directive. But the agreement sets out the future ethical planning of employment law between them. The terms of trade are that the UK and the EU must be in a level playing field, and both sides must compete fairly and openly. To avoid the influence of lower employment standards on the trade between the two sides. Britain can change its employment law, but there is a limitation that it should not have certain advantages. (Karen Holden,2021) Therefore, political factors are also important factors affecting employment relations and employment law.
[bookmark: _Toc69773833]2.3 legal
Labor relations is also an important part of employee employment. It is an organization composed of workers and employers to protect and promote their interests. (Rica go ,2021) The functions of the trade union include ensuring that workers can get fair and just wages and improving their working and living environment. Expand opportunities and training courses for workers to improve themselves. Promoting workers has the same interests as the enterprises they work in. At the same time, it can promote the production level of the enterprise and urge the workers to improve their quality. It can also improve individual and collective welfare, and provide education, culture, and entertainment facilities for workers. (Business management,2020) Trade union law can also ensure that the interests of employees are not violated, so the law is very important for the balance of employment relations.
[bookmark: _Toc69773834]2.4 Technology
Joan Woodward's (1965) technical contribution describes the main technologies used by manufacturing organizations, making them units, processes, and the public. Another is Perrow's (1967) knowledge and technology contribution. Due to the variability of tasks used in technology, technology is divided into four categories: conventional, unconventional, process, and Engineering. The third major contribution to Thompson's technology structure is that technology is divided into long-term connection, reconciliation and intensive technology. Long term contact corresponds to work, tools, etc. (Vipul bail,2014) Through e-mail, social network to facilitate friendly communication between employees and employers, this way can be friendly to improve the relationship between employers and employees, because it is not only convenient, but also can make them clear the content of their communication, reduce the occurrence of misunderstanding, avoid the negative impact of interpersonal conflict.
[bookmark: _Toc69773835]2.5 Social
The balance of employment relationship is largely due to social factors. For example, the Penn Foster report on the Canadian ICs website points out that more and more companies choose to employ temporary workers, which affects the labor relations between employers and employees as well as work motivation. There are also reports that employees think that there is an imbalance between their life and work, and their work is becoming more and more heavy. Some employees say that employers even hope that employees can work for the company during their holidays. (Andra Picincu,2021) Managers need to consider the social environment in the workplace. When work becomes the burden of employees, it is very easy to cause employees' discomfort, which may not only make employees have negative emotions, but also make employees' mental health and physical health problems. It is more likely that because of the employees' resistance, the production of employees will decline, which will lead to the decline of the productivity of the enterprise, which is not conducive to the future development of the enterprise. At the same time, it will greatly increase the risk of interpersonal conflict. Interpersonal conflict will reduce employees' confidence and loyalty to the enterprise, lead to employees' resistance to enter the enterprise, and greatly increase the turnover rate of employees and their satisfaction with the enterprise. Enterprises also need to spend a lot of energy and capital into the market to recruit employees, which reduces the productivity of enterprises, limits the development of enterprises, and prospects for the future.
[bookmark: _Toc69773836]2.6 Environment
[bookmark: _Hlk69767000]Environmental policy refers to the rules and regulations, as well as laws, for enterprises involved in environmental issues. So, it has a huge impact on these enterprises, because the law means that enterprises must change their behavior and equipment. In order to achieve these standards, enterprises often need to invest a lot of money and energy. Nowadays, great changes have taken place in the earth's climate, especially the problem of global warming is becoming more and more prominent. Enterprises have been restricted by weather conditions and become more unfavorable. For example, water supply enterprises and agriculture will be greatly affected. So people have to reduce the loss of enterprises by some means, but these measures are often not conducive to maintaining the employment relationship between employers and employees, resulting in interpersonal conflict. （Umar Farooq, 2018）Therefore, environmental factors will also make great changes in employment relations, and is not conducive to the development of employment relations. 
[bookmark: _Toc69773837]3.0 Historical event
[bookmark: _Hlk69768286]In the 1980s and 1990s, the British trade union movement faced several interrelated challenges. Due to the high unemployment rate at that time, the number of trade union members decreased sharply, especially in the traditional sense, there are industries that can make the trade union stronger. The conservative government privatizes nationalized industries such as railways and electricity, while the public service increasingly uses private contractors for key activities, all in order to reduce the influence and cohesion of trade unions. In 1984, tens of thousands of miners took industrial action against plans to close mines. Margaret Thatcher is determined to win the fight against the strikers, which she calls "the inner enemy.". It was one of the most divisive conflicts in Britain after the war, with frequent police violence and a surprising number of strikers and supporters arrested. So, the government won in this matter, and the miners had to go back to work. But at this time, the employees are facing the coming large-scale layoffs. Margaret Thatcher's conservative government passed five major legislations between 1979 and 1990, which weakened the rights of trade unions and made it particularly difficult to strike legally. After continuous efforts, the labor government led by Tony Blair did not reverse Thatcher's change, which led to the decline of trade unions. (striking,2021)
[bookmark: _Toc69773838]4.0 Related business cases-B&Q
When recruiting employees in BQ enterprises, in order to get fair treatment for employees, they never treat employees differently because of age, gender, marital status, skin color, nationality, culture, religious belief and other issues. At the same time, BQ also cooperates with BDF and DWP to help BQ adjust the working environment of employees and provide entertainment facilities for employees. In addition, BQ company is very concerned about employees and provides many tools and plans to take care of employees. In addition to providing benefits such as financial problems and flexible choice of work in the enterprise, it also creates a discussion group for employees. In this group, employees can make any comments and topics they like. Not only that, BQ also provides legal and financial management help for employees, but also provides excellent medical benefits and insurance for employees. At the same time, it provides employees with satisfactory salary, and employees can receive pension in the enterprise. At the same time, it also provides a lot of discounts for employees in the enterprise. For example, when employees work in the enterprise for three months, they can enjoy internal discounts when they buy internal products. (BQ,2020)
[bookmark: _Toc69773839]5.0 Employment relation and support agencies
[bookmark: _Toc69773840]5.1 Definition of employment relationship
Employment relationship refers to the organization and employees to establish a positive relationship, so as to ensure that employees are loyal and have a high degree of trust in the enterprise. To maintain an understanding of the employment relationship, the organization should not only regard employees as paid workers, but also as contributors and stakeholders in the enterprise. (Glossary, 2021)
[bookmark: _Toc69773841]5.2 ILO
The international labor organization is the only tripartite body of the United Nations. Since 1919, 187 countries' government employees and workers have been called together to formulate relevant policies and programs. Through these policies and programs, all people can get their own jobs. (ILO,2020) The idea and working system of ILO is to improve or reform the work management of global labor market. Promoting a fair and just working environment can reduce unfair pressure on workers. The agency promotes standard labor rights globally, and the ILO is also responsible for outlining and designing any changes in global working conditions. (Business professor,2020) Through continuous reform and improvement of the labor market, employers can change the overall working environment of employees. And we should deal with the concept of ILO, when it changes the labor rights, at the same time, the enterprise itself should change the new labor standards. In the future, when the enterprise is in trouble or the economy will inevitably encounter difficulties, due to the firm employment relationship created before, the confidence of employees in the enterprise and the loyalty of employees to the enterprise, the enterprise will overcome the difficulties at that time, and the motivation and attitude of employees will also reduce certain pressure on the enterprise, so that the enterprise can still continue to develop towards its ideal goal Mark, move on.
[bookmark: _Toc69773842]5.3 ERHC
EHRC is an independent organization in the UK, which is mainly responsible for the unfair treatment of employees or job seekers by employers. For example, the reasons for unfair treatment are gender, religion, sexual orientation, age and so on. (Cambridge,2020) When the employer discriminates against the employee because of his age, the employee can seek help from EHRC to ensure his rights and interests. When there is no such problem in an enterprise, the employer will give the employees a harmonious working environment and treat each employee fairly. Even if there are some problems in the future, the employees will try their best to overcome the difficulties because of the goodwill of the enterprise and the loyalty to the enterprise for a long time.
[bookmark: _Toc69773843]6.0 Conclusion
Based on the analysis of PESTEL model, this report enables people to understand that the establishment of friendly employment relationship is a very important part. And through the case of BQ company, it shows that a friendly working environment is very important not only for employees, but also for employers and enterprises. Finally, the definition of employment relationship is mentioned, the suggestions for the third-party organization to solve the problems, and how to overcome the difficulties in the future.
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