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[bookmark: _Toc8595]Summary
In this report, will explain about stakeholders and their level of interest, and discuss corporate governance issues. Then the report will discuss robber barons and capital of industry. The next analysis of Rockefeller’s and Carnegie's charity events proves that the wealth they created is justified. It also analyzes the advantages of modern charity activities. Finally, they will give their opinions on whether they are good guys or bad guys.

[bookmark: _Toc2856]1.0 Introduction
In 1900, Rockefeller is a contemporary oil tycoon who controls more than 85% of the country's oil industry. Carnegie is a leader in the steel industry and has built famous railway bridges. And invested a lot of money in charity. The film report will discuss the two business tycoons and prove whether their philanthropy proves their wealth is legitimate and discuss whether they are good people.

[bookmark: _Toc21064]2.0 Various stakeholders and their levels interests
Stakeholders are any interested parties that are affected by organizational decisions. They can influence the organization. Some of their opinions can influence the decision of the organization at some point (Freeman, 2010). The stakeholders include shareholders, government, employees, customers, and suppliers.

For Rockefeller and Carnegie, their stakeholders are mainly customers, employees, shareholders and the government. Different stakeholders have different levels of interest. For example, customers focus on the price and quality of products provided by oil companies and steel companies. For employees, they are more concerned with working conditions and wages while working for Rockefeller and Carnegie. For shareholders, all investment plans are focused on shareholders. Regarding the government, both Rockefeller's Standard Oil Company and Carnegie's Carnegie Steel Company must operate in accordance with their laws and regulations.

[bookmark: _Toc18940]3.0 Corporate Governance
There are many different definitions of corporate governance. Due to too many different factors, there are many different ways of describing corporate governance. It not only represents that shareholders have the greatest wealth and management rights. Broadly speaking, it can be to resolve stakeholder conflicts of interest.(SETIAWAN, D. and PHUA, L.K., 2013). It can also be the company's command and control process. This includes the company's responsibilities to its stakeholders. The main stakeholders include shareholders, owners, employees and managers. These stakeholders determine the direction and performance of the company. The basic problem that the general company discusses is how to make the manager of the company take responsibility for the investor while utilizing the assets provided by the investor to use the assets. General investors are shareholders. (MCCONOMY, B.J. and BUJAKI, M.L., 2000). At the same time, the use of corporate governance structures and mechanisms to clarify the power, responsibilities, and impacts of different company stakeholders, and to establish incentive-compatible institutional arrangements among the entrusted agents are major prerequisites for improving the decision-making ability of enterprises and creating value management for investors (THANETSUNTHORN, N. and WUTHISATIAN, R., 2016).

As far as the part of corporate governance is concerned, the first is the “Cadbury Report.” The report puts forward the best operating principles, that is, the board needs to add more capable non-executive directors. This will have a better impact on the board of directors. Decision-making, the opinions of these non-executive directors can also be fully reflected and valued (FINCH, V., 1994). Then there are corporate governance principles, which include guidelines on corporate governance, guidelines for how to better run the company, and some suggestions for reporting. Simply put, it is a standard of corporate governance structure (TODOROVIC, Z. and TODOROVIC, I., 2012). For example, companies should treat each shareholder’s rights fairly. And paying attention to shareholders should also pay attention to the interests of other stakeholders. But also pay attention to the rational use of the rights and responsibilities of the board of directors, when the company operates its business, the role of the board of directors when the business is based, but also the board and the staff have the ability.

[bookmark: _Toc12691]4.0 Philanthropic activities
Charity events are usually conducted to help improve the hard life of disadvantaged groups in society. Charity activities are generally a manifestation of love and kindness. People sometimes realize their values through charitable activities. Value is to be happy while helping others. If it is a charity event conducted by a company, it usually provides some free services or products that vary depending on the type of company(ALIAS, S.N. and ISMAIL, M., 2015) Philanthropy can also help people cultivate awareness of social responsibility and help them better understand society and reality.

[bookmark: _Toc4853_WPSOffice_Level1][bookmark: _Toc11496]4.1 Rockefeller and Carnegie’s Philanthropic activities
About Rockefeller's charity events, Rockefeller started his charity when he received his first salary at a young age. It fixedly pays one tenth of its salary to the church until its death (Chernow, 1998). With the increase in his wealth, this donation is also increasing. The main contributions he made were education and medical care. After 1897, he began to focus on charity and did not over-manage business ventures (Creager, Angela, 2002). In 1884, he provided a large sum of money to Spelman College, a black women's university in Atlanta (Kohn, Rachael, 2013). In 1900, Rockefeller funded 80 million U.S. dollars to the University of Chicago, making this an unnamed university at the time become a world-class top university (Vivekananda,Swami, 1996).

About Carnegie's charity activities, Carnegie has also done a lot of charity in his life. In 1900, he decided to retire and use his huge wealth to do charity, selling Carnegie Iron and Steel Company to financial tycoon Morgan at a price of 500 million dollars. In the second year, another $25 million was donated to create the "Carnegie Association." Carnegie founded "Carnegie University" in Pittsburgh. In addition, many schools and educational institutions have been established in Britain and the United States, and donations have reached 90 million U.S. dollars (Burlingame, Dwight, 2004).

From the charitable deeds of Rockefeller and Carnegie, it can be seen that these charitable activities can justify the creation of wealth. Their charitable activities have left a large amount of spiritual wealth for people in today's society, which can be seen from the educational institutions and scientific contributions they provide. It also proves that they have made great contributions to the development of society.
[bookmark: _Toc25052_WPSOffice_Level1][bookmark: _Toc2569]4.2 Advantages of Philanthropic activities
In the 21st century, enterprises will also get many benefits from charitable activities. They mainly include establishing a good corporate social image. Actively participating in charity activities can increase the brand's exposure rate, and can have a huge advertising effect. Second, a good corporate culture can be established within the company. When employees have a sense of honor. It will also attract talents. (ALIAS & ISMAIL, 2015)

[bookmark: _Toc5366]5.0 Philanthropic can proves that Rockefeller and Carnegie’s actions are justified
Although Rockefeller and Carnegie have many charitable activities, both of them have also done some unethical behavior in order to gain more benefits.

Rockefeller was the oil tycoon at the time, but the immoral thing he did was a monopoly. Monopoly means that the supplier of a certain product is a fixed person or company. The monopoly will make it difficult to guarantee the quality of service because of the lack of competitive pressure and motivation. Monopoly has three types: natural monopoly, resource monopoly and strategic monopoly. Resource monopoly is the company's control of resources. Rockefeller's standard oil company is a monopoly on resources. In 1882, Rockefeller established a trust. Since he established the trust, he has begun to control the entire oil market. The trust he established helped him eliminate many competitors. And Rockefeller has also taken control of oil prices. It controls oil prices through oil storage. Rockefeller's Standard Petroleum Trust had controlled 85% of the oil industry in 1890.

Carnegie's unethical behavior is to increase the cost of competitors by squeezing workers. In 1892, Carnegie wanted to reduce the cost of workers to get more profits. This led to a collective strike by workers and Carnegie shut down the factory. In the end, the government sent 8,000 migrant workers to launch an attack to stop the workers' troubles.(George, 1980)

[bookmark: _Toc7730]6.0 Robber Barons vs Captains of industry
Robber Barons

Robber barons usually mean gaining benefits through unethical methods. In the United States, there are many such robber barons mainly because of the discovery of huge natural resources, such as oil. They will get great wealth through these resources, but at the same time because they only care about personal wealth and do not care about society. These robber barons make profit from some legal loopholes and unfair society. But also through the industry monopoly to obtain wealth, for example, Rockefeller monopolized the oil industry. In the United States, Carnegie and JP Morgan are also famous robber barons (ROOSEVELT, T.,IV, 1998).


Captains of Industry 

The captains of Industry generally refer to those business leaders. This is a ridiculous word. They will make positive contributions to the country through different means. These captains of Industry all have strong R&D capabilities and expressiveness. These captains of Industry will play a leading role in the market, but also companies that have the possibility of reform. They will revolutionize the development of the country’s industry or other industries. They will create business opportunities and seek benefits for the country. The leaders of these industries will improve people's living standards and focus on innovation and philanthropy. They hope to improve society through their own actions (DIXON, R., 2002).

Two different types of entrepreneurs will bring great benefits to the Industrial Revolution, but they are entrepreneurs of two different extremes. The baron robbers are more concerned with their own interests. Legal loopholes often occur in them to earn profits or crush workers. As Captains of the industry, they are true leaders of the industry. They will focus on increasing the level of production, but also have a strong ability to innovate, and will expand the market and increase employment opportunities for the people.
[bookmark: _Toc4522]7.0 Compare Rockefeller and Carnegie, Good guys or bad guys
Many people have different opinions about whether Rockefeller and Carnegie are good or bad people. Both of them are tycoons in the oil industry and steel industry, and their companies have promoted the development of the United States. They have all gained huge amounts of wealth, but at the same time they have become more and more concerned about philanthropy. Rockefeller started public welfare activities from the first salary he received, and provided funding for education and medical services throughout his life. Carnegie focused on charity when he was old and established the Carnegie Foundation. Both business tycoons have provided many benefits to the community after they have obtained great wealth.

Both Rockefeller and Carnegie have acquired wealth through unethical behavior. They all value personal wealth. This also shows that the two of them are typical  robber barons. But they are also true leaders in their respective fields. And they eventually did a lot of charity. So both of them are also captains of industry. For Rockefeller and Carnegie’s monopolistic and crushing employees, they are bad guys. However, it cannot be denied that they have made a great contribution to charity, which can prove that they are good people. So can not determine whether they are absolutely good or bad people.


[bookmark: _Toc8751]8.0 Conclusion
Stakeholders are those who receive the influence of the organization, and companies also need to consider the opinions of stakeholders. Corporate governance requires the organization of conflicts between different stakeholders. With robber barons and the captains of industry, they are different types of entrepreneurs. Although they are all possessors of great wealth, robbers Baron is a businessman who only pays attention to themselves. Captains of industry are businessmen who create great economic development for the society. Rockefeller and Carnegie are well-known robber tycoons, but their charitable activities can justify their wealth. Because of their behavior, it is difficult to determine whether they are good or bad. For their unethical behavior, they are bad people. But they are committed to philanthropy, so they are good people.
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