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1.0 Introduction
In this report, I will evaluate my current employability and professional identity in relation to the Targeted Family Help Lead Practitioner (Trainee) role at Birmingham Children’s Trust (BCT). This position is a vital component of the Early Help strategy in the UK, requiring the development of multi-agency Family Help plans for children and families supported under Section 17 of the Children Act 1989 (Birmingham Children’s Trust, 2026). 
My interest in this role is driven by BCT’s commitment to the Connections Count framework (2024). This approach prioritises trauma-informed, relationship-based practice, which aligns with my own professional brand of radical accountability and my focus on emotional regulation. 
Throughout this report, I will analyse the core employability skills demanded by the Trust, evaluate my current strengths and areas for development against the person specification, and present a structured five-year action plan. My goal is to demonstrate how my unique combination of lived experience and academic training at Level 5 prepares me to facilitate positive, lasting change for vulnerable families in Birmingham.
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Figures 1 & 2: Job Advertisement for Targeted Family Help Lead Practitioner (Trainee) (Birmingham Children’s Trust, 2026)


3.0 Job Role and Employability Skills
3.1 Emotional Intelligence and Self-Regulation
The BCT job specification emphasises trauma-informed relationship-based skills, which requires a high degree of Emotional Intelligence (EI). As my research highlights, practitioners often encounter intense emotions, such as anger from fathers or distress from mothers. Without developed EI, a practitioner may react with fear rather than curiosity, failing to identify the frustration beneath a parent's anger (Herland, 2021). 
Furthermore, Herland (2021) discusses the mirroring effect mentioned in current literature, which suggests that practitioners are at high risk of secondary trauma and burnout because the brain naturally reflects the distress of the families they serve. Therefore, EI is not merely a soft skill but a vital protective factor; it allows a Lead Practitioner to remain a critical practitioner who can empathise without becoming overwhelmed by the family's crisis (Chinchilla et al., 2024).

3.2 Trauma-Informed Engagement
To meet the requirements of the Connections Count framework, a Lead Practitioner must practise reflexivity. Current social work research indicates that emotions can expand one's awareness of personal biases (Herland, 2021). In practice, this means identifying when my own preconceived ideas are interfering with a family assessment. By mastering emotional regulation, I can ensure that even when met with hostility, I remain focused on purposeful engagement and identifying strengths within the family unit, as mandated by the BCT job description (2026).

3.3 Statutory Knowledge and Analytical Writing
Finally, the role requires a sophisticated technical understanding of the Children Act 1989 (Section 17) and the recently updated statutory guidance, Working Together to Safeguard Children (2026). This guidance emphasises that Early Help is not a single service but a collaborative approach to identifying needs as soon as they emerge.
As a Lead Practitioner, the required employability skill is the ability to translate complex, often non-linear family histories into impactful assessments. This involves high-level critical analysis: the capacity to gather data from multiple sources, identify specific risks and protective factors, and make professional judgements about the support required to achieve positive outcomes. 
By adhering to the 2026 standards, I can ensure that the voice of the child is central to every decision, fulfilling the Trust’s mandate to keep children safe, happy, and healthy while maintaining the rigorous administrative standards required for social care IT systems and multi-agency conferences.

4.0 Evaluation of Personal Skills
4.1 Self-Assessment of Core Competencies
My skill set is defined by a combination of high-level academic achievement and extensive lived experience. Currently, I am on track to achieve a Distinction at Level 5, following a previous Distinction at Level 4. This academic rigour ensures I have the theoretical grounding in psychology and social policy required for the Lead Practitioner role. Furthermore, my background in domiciliary care provided early exposure to complex family dynamics. While I reflectively acknowledge that, eleven years ago, I felt frustration toward disengaged families, my development since has replaced judgment with professional curiosity. I now understand that disengagement is often a survival mechanism or a symptom of systemic overwhelm, an insight that allows me to remain objective and empathetic in high-pressure environments.
This aligns with what O’Sullivan et al. (2022) describe as anchoring practice in reflection. They argue that without a structured reflective space, the intensity of social care can disrupt our capacity to think. By recognising my past frustrations as a younger worker, I am now able to provide the emotional containment necessary to navigate complex family anxieties without retreating into defensive judgment.

4.2 The Unique Selling Point (USP): The Reflective Toolkit 
My primary USP is the development of a 30-Day Reflective Wellbeing Journal designed for dysregulated mothers. This tool is born from my own experience navigating motherhood with zero external emotional support. As Dore, Teverson, and Wilkins (2024) argue, personal vulnerabilities often act as a motivator and a source of wisdom that allows practitioners to connect more deeply with service users. By integrating this journal into my practice, I am utilising what researchers call the integrated, holistic self to foster empathetic atonement.
This allows me to bridge the gap between statutory monitoring and genuine healing, using my own history of overcoming overwhelm as an enabler within the practitioner-client relationship (Dore, Teverson and Wilkins, 2024). Unlike a standard practitioner, I offer families a tangible, evidence-based course that facilitates emotional co-regulation, adding unique value to BCT’s mission.

4.3 Areas for Development and Gaps 
While I possess strong informal experience, such as managing open-door crisis support for a vulnerable child and liaising with the police, clinics, and social workers, I lack formal experience within a Multidisciplinary Team (MDT). I have not yet operated within the formal Lead Professional framework or navigated the specific social care IT systems used by BCT. 
However, my successful informal coordination of care for a child in crisis demonstrates a natural aptitude for multi-agency liaison. I recognise the need to transition from crisis-led support to the needs-led statutory framework outlined in Working Together to Safeguard Children (2026).
4.4 Who Can Help? 
To bridge these gaps, I will utilise the mentorship of my Level 6 tutors and seek a placement or volunteer role within an Early Help setting. Engaging with the Birmingham Children’s Trust trainee programme itself is my primary strategy for improvement, as it provides the structured City & Guilds Level 4 training required to formalise my existing intuitive skills into recognised professional competencies.

5.0 Experience and Qualifications
5.1 Academic Foundation
My academic profile demonstrates a consistent trajectory of excellence. This academic rigour has provided me with the theoretical framework necessary to understand child development and the sociological factors impacting family stability in the UK. I have purposefully based my assignments around children, families, dysregulation, and mental health to ensure I am theoretically prepared to support the BCT demographic.


5.2 Professional Versatility: Self-Employment and Agency 
For the past nine years, I have operated as a self-employed professional, first as a beautician and currently as a vocalist. These roles have cultivated a high degree of autonomy and time management, both of which are essential for managing a complex caseload. 
Being self-employed requires accountability for my own professional reputation, administrative compliance, and client retention. As a beautician, I developed a unique ability to build rapid rapport and provide emotional containment for clients in a one-to-one setting, often acting as an informal support system.

5.3 Health and Social Care Exposure 
My background in domiciliary care provided foundational front-line experience of working within private family homes. This role taught me the importance of professional boundaries and the ability to adapt my communication style to meet diverse needs. Furthermore, my informal experience acting as a coordinator for a vulnerable child serves as a practical pilot for the multi-agency collaboration required by BCT. This lived experience of the system creates a robust professional profile that is both practical and academically informed.

6.0: Personal Brand and Identity
My personal brand is defined by the concept of being Person First, Practitioner Second (Dore, Teverson and Wilkins, 2024). I do not view my professional identity as a mask that hides my humanity; rather, I promote a brand of radical accountability where my lived experience is a transparent resource. This aligns with current findings that being human and showing vulnerability can reposition the power dynamic in family help, moving it toward a human-to-human connection. By promoting this identity on platforms like LinkedIn, I signal to BCT that I possess the self of a reflexive worker who can use my own woundedness to provide additional insight into the needs of dysregulated families.




7.0 Action Plan and Timeline
7.1 Phase One: The Preparatory Year (0–12 Months) 
My immediate focus is the completion of my Level 6 studies. During this phase, I will finalise the 30-Day Reflective Wellbeing Journal, moving it from a conceptual tool to a pilot-ready resource. My primary goal is to secure the Trainee Lead Practitioner (Grade B) role, utilising my lived experience and vulnerability as a driver (Dore, Teverson and Wilkins, 2024) to stand out during the April 2026 interview window.

7.2 Phase Two: The Formalisation Phase (1–3 Years)
Upon securing a position with BCT, the next eighteen months will focus on achieving the City & Guilds Level 4 Award in Work with Parents (WWP). This is a critical milestone that will bridge my current informal experience with statutory Lead Professional requirements. I plan to pilot my reflective journal with a small cohort of mothers under supervision, gathering qualitative feedback to refine the intervention. This phase culminates in my progression to Grade C (Lead Practitioner), where I will manage a full caseload of families with complex needs.

7.3 Phase Three: The Expert Practitioner (3–5 Years)
In the long term, I aim to move into a Practice Supervisor or Senior Lead Practitioner role. By this stage, I will have established a reputation for trauma-informed excellence. My objective is to propose the 30-Day Reflective Wellbeing Journal as a formal, Trust-wide intervention within the Connections Count framework. This aligns with the Reflective Functioning theories of Fonagy et al. (1996), ensuring that my practice actively changes the emotional architecture of the home.

8.0 Promoting Your Professional Identity 
Effectively communicating my skills to BCT requires a tailored approach. My CV and Cover Letter are designed to highlight translatable skills from my self-employment, specifically high-level rapport building and accountability. Furthermore, my online presence acts as a living portfolio. I maintain an updated LinkedIn profile where I display my academic research and Distinction marks. This transparency signals to potential employers that I possess both the heart for family support and the head for rigorous statutory reporting.

9.0 Building a Network for Success
Networking is vital in the social care sector for building linking capital and professional resilience. My strategy involves engaging with the West Midlands Social Work Teaching Partnership by attending their open practitioners' forums and utilising their regional research resources to align my practice with local standards. 
Additionally, I will seek to connect with practitioners at Home-Start Birmingham to gain grassroots insights into the challenges facing local families. By attending BCT-led webinars and professional networking events, I gain deeper knowledge of the practical requirements of the Lead Practitioner role. As Davys and Beddoe (2021) suggests, a robust professional network acts as a critical community of practice, providing the external support necessary to maintain high standards of care in complex environments. These connections provide a support system that mirrors the emotional containment described by O'Sullivan et al. (2022). Networking ensures that my brand is recognised by the multi-agency teams I will eventually lead, facilitating a smooth transition from student to professional peer.

10.0 Conclusion 
This report has evaluated my current employability against the Targeted Family Help Lead Practitioner (Trainee) role at Birmingham Children’s Trust. Through a detailed analysis of the job role and a self-assessment of my core competencies, I have demonstrated that my blend of academic excellence and lived experience makes me a high-value candidate.
 My action plan outlines a clear five-year trajectory, moving from a Grade B Trainee to a Grade C Lead Practitioner and beyond. I remain deeply motivated by the Connections Count framework and am committed to using my unique reflective tools to support dysregulated mothers. 
By aligning my personal brand with the statutory requirements of the Children Act 1989 and Working Together to Safeguard Children (2023), I am prepared to deliver impactful, evidence-based support that ensures the children of Birmingham are safe, happy, and healthy.
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About The Role

Targeted Family Help (Formerly Early Help) - Lead Practitioner (Trainee)
*This role is a consultation grade- subject to formal evaluation under the
Pay Equality Review*

Starting Salary Grade B (GR3) - £28,598 to £34,434 with a view to
progressing to a Grade C (GR4) position following in house training and
obtaining “The Trust in-house City & Guilds level 4 Award in Work with
Parents (WWP) Intense Support for Families with Multiple and Complex
Needs.

Grade C (GR4) starting salary will be upon successful completion of the
course £35,412

Are you passionate about making a difference in the lives of children and
families? Join Birmingham Children's Trust and be a part of our mission to
deliver effective Family Help directly to families. As a Lead Practitioner, you
will play a crucial role in enabling families to achieve excellent outcomes.

We're looking for a committed, people-focused leaders to help drive
high-quality early help practice within our Targeted Family Help Service. If
you're enthusiastic about impactful assessments, evidence-based support,
and building strong multi-agency partnerships, this is a fantastic opportunity
to influence real change.





