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An Analysis into the Decline of Ford
Problems Faced by Ford Motors Company
Ford is one of successful automobile companies in the world. The company has a very strong presence in the markets around the world while the company has captured enough market share in each market and region where they market and sell its automobile products. The company can be highly well performing entity in the industry in terms of its operations and financial outcomes. But it a fact that gaps and issues exist almost everywhere. Hence same is the case with the Ford Motor Company. It means that Ford also faces some critical issues and problems. In short, the problems that are faced by the Ford Motor Company in the current time mainly include the following ones.

· Poor and Weaker Sales 

As Ford Motor Company is an international company that operates in different countries of the world. In case of such presence, Ford is required to keep an eye on every aspect and region where they operate. 

Currently, Ford one of the major problems that is faced by Ford Company is the Weak Sales. In this era, the market share of the company in the Chinese market has declined for 0.6 percent. This decline in the market share of the company in the particular market led to 27 percent decrease in the revenues generated by the company in that region. Almost every investor hopes that China would be one of the rapidly growing and aggressively beneficial market for the cars products but this decline changed the minds up to an extent. Similar, the company’s market share has shown a decline of 0.7 percent in the market of North America. Additionally, the only and one region and market where the increase in the market share of Ford Motor Company can be seen is the Middle East which is only 0.1 percent point (Seeking Alpha, 2020). While the revenues from all targeted segments has shown a decline by 2 percent. Hence at the moment, Ford Motor Company is facing the problem of sales drop of decline which is a very critical and huge problem and concern.

· Union Talks 

Another huge and critical problem that the company is facing in the present time is the UAW which is specifically known as Union Talks. Recently, the problem (UAW) that had been faced by General Motors very badly is getting switched to Ford. This problem is faced by Ford Motors Company because this problem led to increase in the wages of the workers while the production and financial outcomes would remain the same (Ford Problems, 2020). In addition to it, if the talks come to happen then a long term debate may arise as a result and it would come to affect the company to lose more money that the company does not want in any case or situation. 

· Restructuring Issues and Costs 

The last year announcement of Ford Company where the company has announced that Ford would be bringing restructuring that will shift the company towards SUVs and Trucks. For the purpose, the company has planned a specific cost and amount which was 11 billion dollars. But, in the implementation, a problem can be witnessed which is that this restructuring asks for more expenses than the planned. So the company has put the additional expenses into work to have the restructuring done and at the result, the net income of the company has decline by 57 percent year over year (Ford Problems, 2020). In short, this is the financial problem that is faced by Ford Motor Company.

Ford SWOT Analysis 
Strengths 

International/Global recognition

One and the most credible strength of Ford Motor Company is that the company is a well-known brand in the automobile industry that have presence and recognition almost in every corner of the world. The company is also finely recognized in the global markets due to its marketing and advertisement success (Rowland, 2017). 

Research and Development 

Research and Development is one of key and credible strengths of Ford Motor Company. It is so because Ford is highly and strongly committed to make and manufacture new automotive products. Furthermore, the company also consistently work on the improvement of its products’ performance that include efficiency in terms of fuel use, safety, usage satisfaction, and comfort etc. (Ebad, 2019).

Diverse Offerings 

Offering made by Ford becomes one of its key strengths. The offerings of Ford Company are very diverse. This is so because the company caters almost all types of demographic segments with the offerings of diversified products and brands accordingly. In this, Ford cares a lot about the needs, wants, and preferences of each of its customers satisfy their needs, wants, and meet preferences with the possible perfection (Jurevicius, 2013). 

Adaptability and Network

Ford Company can be found having a wide range of products and services and huge network. Each of them make the company successful in some aspects. The wide portfolio of its products and services give Ford a strong leverage and less dependency on a single product. While the diversity in distribution and operations of the company has enabled the company to have presence in a higher number of markets (62 countries) around the world. This is so because Ford hugely invest in different fuel sources and develops its p [products on standardized procedures. 

Weaknesses 

Product Recalls 

One of the most critical and noticeable weaknesses of Ford Motor Company is its product recalls. This is a highly critical weakness because the company has faced a huge amount of loss and brand image of the company has been suffering due to this issue (product recalls). The company had recalled around 830,000 vehicles in 2016 for the purpose to replace the faulty parts and improve safety failures (Ebad, 2019). 

Weak Reputation 

When compare Ford to other Japanese and European competitors, Ford can be found having a poor reputation in some regions and markets. It can be found so because of the lack of focus of the company in the productivity and overall performance. Beyond this, Ford also has not a stronghold in some emerging markets such as India. 

Dependence on American Markets 

Ford is not dependent on a single product as they have a wide range of products and services to offer to the markets and this is one of their strengths. But, the company has been found highly dependent on sales on the US and European markets. This is considered as a weakness of Ford because it limits the revenues and profits of the company up to a high extent. Additionally, experts predict and state the huge amounts of revenues for the automobile companies from emerging markets like China and India. 

Opportunities 

Increase Customer Base

There are many opportunities available for Ford and that can be utilized by Ford. But, one and a highly profitable opportunity that is available for the company is the enhance customer base. This is a crucial opportunity because the company is also working to penetrate the automobile market in China and India.  They also have an excellent opportunity to tap into other small markets and regions or countries and grow their customer base (Rowland, 2017). 

Digital Marketing 

There is no doubt that the presence and growth of digital marketing is become and has become a potential opportunity almost for every company and business of every level. Same is the case with ford Motor Company. Here, the company has the opportunity to work on their digital marketing skills and resources to increase and grow engagements of its suppliers and customers around the world (Ebad, 2019). 

Global Expansion Scope 

Because of huge demand of vehicles in the emerging markets, Ford has a huge opportunity to growth in those emerging regions. Specifically, Asia is one of the regions that is expected to contribute large numbers to demand and revenues of vehicles and manufacturers. So Ford can comfortably utilize this credible opportunity. 

Strategic Partnerships

The performance of Ford can be enhanced by partnerships with other top automobile brands. This could help Ford to gain a foothold in different emerging (new) and existing markets to expand its business operations and network. For this, the company has come to partnership with Volkswagen (Rowland, 2017). 

Threats 

Intense Competition

As more and well developed and established players in the automobile industry exist, Ford Company finds itself fighting with tough and intense competition almost in every market. The company also may expect to have been beaten as done in some markets up to an extent. 

Economic Instability 

As Ford is a global company that have presence and operations in 62 countries around the world, the economic instability such as changes in currency rates etc. is a critical threat for Ford. This is a critical threat for the company because it would impact the company in several aspects such as financial results, operations, and change in expenses etc. 

Increased Raw Material Prices 

AS the prices of raw material such as steel and steel coil increase, the Ford is likely to have more threats to face.  This is also a huge threat for the company because increase in prices of such materials lead to affect costs and profit margins of Ford directly (Rowland, 2017). 

PESTLE Analysis of Ford 
Political Factors: Ford has a huge and stronger sales in the Asian market and the market is found stable and profitable consistently. But this is not same in the European markets. The instability in the European countries has a huge political factor that impacts Ford in different ways.  Furthermore, Ford can fill-up demand and supply with less persistence. Such as problems with its supply chain. It is difficult to predict the profits and sales with the international businesses and suddenly the new tariffs are introduced or exports and imports are cut off. So such changes reflect against the economy and this then makes it tough for the Ford Motor Company to perform its business operations (Rodrigo, 2012). 

Economic Factors: The economic factors also have a huge impact on ford in terms of affecting its performance and operations. The major factor that have the hugest effect on the company is the international trade and foreign vehicles brands that are hitting the market and similarly Ford. 

Social Factor: One can find his/her preferred car but that may not be offered by Ford. It means that there are social factors as well in the macro environment of Ford Motor Company. Here the factor that affects the company hugely is the saturation of market with different types of vehicles and electric vehicles in the automotive industry (Rodrigo, 2012). In this, the markets are full of many products that include attractive, reliable, and highly tech based vehicles. As well as these vehicles are ranging from trucks to vans. 

Technological Factors: Today almost every vehicle owner and user expects and prefers to have vehicles that are decked out with world’s top technology. While, most of the technological additions are highly costly and expensive while they are expected by the customers in the same prices as the past. So the factor that requires Ford to invest in, is the investments in the autonomous cars (Rodrigo, 2012). But, for being in the market, Ford Motor Company is continuously investing in this to keep customers satisfied and fulfill their wants and preferences. 

Legal Factors: Laws and legal regulations impacts Ford in different ways. These laws and regulation range from labor laws and salaries of employees to the safety concerns of vehicles. The factor in this era that ha the hugest impact of the company is the faulty cars parts. For the purpose to ensure these laws and regulations fulfilled, Ford consistently invest in quality and safety improvements and regulations insurance. 
Environmental Factors: As Ford is an automobile company while having presence in different countries of the world, environmental concerns become highly crucial for the company. In this, the major factor that puts higher impact on the company is the focus of vehicle companies on electronic vehicles that are pollution free and eco-friendly up to a high extent (Lambert, et.al, 2016). Some companies are working to switch to the production of electronic and hybrid cars they are environment friendly, So Ford also has to put their manufacturing focus on both hybrid and electronic vehicles to ensure the environmental wellbeing and savage. 

Potential Solutions
There are many ways, approaches, and strategies that can be used by Ford Motor Company as solutions for the problems faced by them. But it is always found better when things are ranked as on their significance and credibility. Hence some of the highly significant solutions for Ford Motor Company are as follows. 

· To cover the problem of weak sales, Ford needs to pay full attention to the existing customers’ behavior while working to identify the consumers’ behavior of new customers. They also have to run regular and on-time promotions of its products in each of its target markets to ensure possible highest sales while ensure learning about the competition (Miller, 2019).
· To deal with the Union Talks, Ford’s management has to make sure that the management is open to employees. It means that they genuinely listen to employees’ concerns. Furthers, they also have to ensure fairness and treat every employee fairly and benefit each one as per the role played by him or her 

· To solve the problem of Restructuring Issues and Costs, Ford Motor Company should work on the improvement of project management team and department. Here, they should develop the project process as well as enhance their project planning and overall company’s planning (Miller, 2019). As a result, the company and management would be able to predict and estimate the costs and expenses of such implementations and projects and would prepare accordingly. 

Review, Monitoring, and Communication of Solutions
There are some steps that will be used to monitor and review the suggestions/solution which are;

1. Completion of background tasks of each solution

2. Objectives development

3. Development and implementation of management 

4. Designing the monitoring methodology 

5. Implementation of procedures used to review the progress 

6. Report and use outcomes (Cragan, Wright, and Kasch, 2008). 

While, the suggestions/solution recommended above would be communicated through Upward Communication. It means that the suggestions would be flowed in the company from the lower levels of the hierarchy of Ford’s management to the upper level such as from managers to executives for implementation (Status Articles, 2017). In this, the problems would be found by workers and workers with any solutions, then they will be forwarded to managers of each department, and then they will be gone upward to executive for approval to implement for covering the mentioned problems. 
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