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FUTURE LEADERS PROGRAMME
Mentoring
1. What is Mentoring?
Mentoring is a development opportunity that aims to encourage and support participants to explore their leadership potential within an academic or professional services career at the University. At the core of the activity is the relationship between the mentor and the mentee, where the development of the mentee is the key focus. The mentor is not there to provide ‘all the answers’, but to guide the mentee towards ‘the answer’ that is right for them. The aim is to enable the mentee to develop their own skills, strategies and capability so that they can tackle the next hurdle more effectively with or without the mentor’s presence. 
2. Purpose
Mentoring is a valuable and effective development opportunity and is an important aspect of the Future Leaders Programme. Participants through the experience of being mentored can be exposed to new ideas and ways of thinking, gain a better understanding of how the organisation works, and an increased confidence to tackle obstacles as they arise.
[bookmark: _GoBack]For the University, as well as the transferral of critical business knowledge and skills, mentoring helps to develop a pipeline of future leaders who understand the values of the organisation and feel empowered to make positive changes and informed choices, leading to improved organisational performance.

3. Process
The mentoring opportunity is designed to be flexible and centred on the needs of the mentee.    Pairs will want to establish their own rules around their relationship in terms of time commitments, frequency of meetings, methods of communication and roles.  It is envisaged, however, that for most pairs the relationship will involve an initial meeting to set some ground rules and ongoing meetings as mutually agreed, e.g. 1 hour every 6-8 weeks, depending on the requirements of the mentoring situation. 
Mentees and mentors are matched through mutual agreement and in discussion with HR, taking into account, the ambitions or development needs of the mentee relative to the career trajectory and current role of the mentor.  The benefits and advantages of working in similar and differing fields or areas will also be considered. All mentors and mentees will get an initial briefing meeting about the relationship so that they understand their role and what is expected of them.

4. Underlying Principles
There are some basic principles which underpin the mentoring activity on the Future Leaders Programme:
· The mentoring relationship is confidential
· The nature of the relationship is adult-to-adult
· The mentor should not line manage or supervise the mentee
· Participation – of both parties – is voluntary
· Either party may break off the relationship if they feel it is not working and a new mentor/mentee can be found
· Both parties will respect each other’s time and other responsibilities, ensuring they do not impose beyond what is reasonable. 

5. Frequency of meetings
Meetings should take place approximately every 6/8 weeks for the duration of the Future Leaders Programme.
Both parties may agree to meet more or less frequently as appropriate. 
6. Resources
A mentoring handbook is provided for both mentor and mentee, which includes key information to support the relationship. Additional learning resources are included on the University’s self-development toolkit for staff – MyMentor.
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