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Executive summary 
The report discusses the personality development plan and how important it is to plan the strategies in fulfilling the objectives of life. This report also describes the academic and employability skills it even gives an idea about how to develop those skills to become a successful restaurant manager. Throughout the report, there is an elaboration about how to develop a career plan and it specifies how to demonstrate the understanding of personal skills. In addition to this, it also talks about the required goals to initiate personal development. 
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[bookmark: _Toc60652618]Introduction 
A student goes through a lot of circumstances in life, where he/she requires specific skills so that these skills can add a plus point in their development. In recent times, every corporate organisation is trying to change its business approach. From the student end, it is their duty to develop some of the skills that they can match up the requirement of the organisation. Generic skills of employability are very much in the market, almost every corporate sector is demanding for those employees who can be flexible, and he/she should know how to take the initiative for the work (Namaziandost et al, 2019). Employability skills can also refer to soft skills, work readiness skills and communication skills. This report aims to describe the reflection on role-playing, it has also elaborated about the personal development plan. In addition to this, there is also a discussion about the specific skills and knowledge.      
[bookmark: _Toc60652619]Reflection on role-playing 
From the role-play, I can understand the respective requirements to become a restaurant manager. Initially, when I was in my school, I always wanted to go to the hospitality sector, this field has always attracted me, and there are many areas where I can explore. Becoming a restaurant manager is one of the greatest responsibilities and holding that position in this competitive business world one should always understand the nature of human beings.  I have applied to this, restaurant as I fulfil all the requirements of the organisation and I have all the qualities that match-up the profile of the organisation. Holding a position as a restaurant manager means a person must be having a caring nature, and an intention to perform and maintain a high standard (Fryer et al, 2017). I have the quality to effectively manage the running of the restaurant. Working within the restaurant requires lots of responsibility and I have the specific skills that will help the organisation to grow. Starting from managing the customers, having the interpersonal skills, or even working under the pressure I have all the requirement that will help the organisation.  
Understanding the effectiveness of my role, I need to focus on some of the specific areas to increase the sales of the restaurant and improvise the service level of the organisation. Analysing the constant change in the preferences of the customers, so that I can serve them accordingly to satisfy the customers of the restaurant.  I would always try to maintain the standard of the organisation so that there is a discipline in the entire functioning of the organisation. I have patience and calm nature that is very important in my field (Sasaki et al, 2017). As their conflicts can arise from anywhere and being a manager one must have an understanding and a polite character to resolve the matter. I would try to reduce any type of negativity that will come and act as barriers to the success of my restaurant. I will try to look into the matter as quickly as possible so that I can make my customers and working staff satisfied.  
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	Objectives 
	Short-Term Time Frame
	Mid-Term Time Frame 
	Long-Term Time Frame  

	My goals
	My first goal is to learn some technical skills and to get a distinction in my course of work. 
	My mid-term goal is to get a promotion in my current job so that I can develop some new skills. 
	My long-term plan is to become a general manager in future in one of the most renowned restaurants (Keeling et al, 2018). 

	Specific skills and knowledge need to be developed
	My short-term course is that I need to develop my employability skills as well as the academic skills so that I can become more capable for the organisation (Vasciuc et al, 2020). I even want to work in a group so that I can develop an understanding and get an experience of how to handle the teamwork. 
	My mid-term plan to become a problem-solver so that I can manage the problems that can arise within the organisation, to get promoted from my current position. I need to quickly adapt to the changes so that I can manage the work. I even need to manage my timing so that I can complete the work on time and become a more responsible individual. Having a quality of deciding now will also help me to develop the skills. 

	Having great communication skill is important; it helps the person to present themselves in front of other people. I need to improvise both verbal and non-verbal communication skills so that I can get an idea of bettering my communication skills. To become a manager for a well-renowned restaurant, the person needs to learn how to communicate.  



This personal development plan helped me to strategies about those skills that is lacking in me. I have made plans according to the short, mid and long-term planning to achieve my personal goals. Becoming a responsible person in life, it is very important to have a specific plan so that it can help me to grow (Keeling et al, 2018). I have made strategies about my goals in life and how to fulfil those goals in life to have a brighter professional life. This personal development plan has helped me to point out those specifics that are acting as a barrier for me in my progress. 
[bookmark: _Toc60652621]Demonstration of understanding of skills and knowledge 
Demonstrating the respective knowledge helps the student to develop their knowledge related to business organisation. For a student, if he/ she wants to have a broader view then the student must acquire enterprise knowledge and increase their techniques so that the student can develop and evolve himself or herself. Knowledge comprised of three types: enterprise-wide knowledge systems, the knowledge getting from the work and the management system. Working within the organisation I have understood that knowledge management consists of two types: one is tacit knowledge and the other is explicit knowledge (Kulsum et al, 2018). 
· Tacit Knowledge: It refers to that knowledge that a person gets from his or her personal experience. It is that form of knowledge, which cannot be easily shared, and it very difficult for the person to transfer his or her tacit knowledge to another person. 
· Explicit Knowledge: It refers to the knowledge that can be easily obtained by reading any study materials or articles. It is that form of knowledge that can easily be transmitted from one person to another.
Growing skills helps a student to stand in the competitive world so that he/ she can make themselves capable of the competitive race. The students need to learn beyond the classroom and get the notion of how to tolerate and build evaluative skills. From the very childhood we students are only gathering the knowledge and we always been an active member in developing our skills so that we can make ourselves expert (Kotzee et al, 2020). When a person develops some skills, it helps in the mental growth of the person as well. It gives them ideation of the outside world, and that is the reason behind the evolution in the personality of a student. Talking about myself I have always tried to learn something or the other so that in future I can enjoy the opportunities that are coming in my way. Learning the skills and getting knowledge helps the student to develop their creativity and increase their compassion towards the work. 
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	Strengths
· I have great communication skills
· I am a good team player that is I can lead my team. 
	Weaknesses
· I always lag in managing my timing. 
· I have a habit of getting nervous. 

	Opportunities 
· My communication skill is one of strength that can create a great opportunity for me. 
· Coordinating the team member can help me to become a team leader in the future. 
	Threats
· As I lag in managing my time, this acts as one of the threats for me to complete my work on time. 
· Most of my fellow mates are quite confident and this is one of the threats that I am getting from my fellow mates.  



The student needs to understand their strengths and weakness so that the student can check their areas and identify their weakness so that they can develop the required skills. Evaluating the personal goals is very important as it gives the motivation to accomplish the objectives in life (Park et al,  2017). After conducting a personal development, I have identified those areas where I need to polish my flaws so that I can make my personality more reliable for the companies where I will be giving interviews. It has given me a personal insight about my strengths and the threats that are limiting my opportunities. 
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	Action
	Objectives
	Measure/Resources 
	Relevant 
	Time

	Communication skill 
	In recent times, developing communication skill has become very important as it helps the person in getting more confidence. Knowing how to communicate helps the person to grow. 
	To develop the soft skills, I must study some of the journals and watch videos so that I can develop them. I also need to go to personality development classes.  
	It is applicable for those who want to develop work in the areas where having the communication skill is very relevant. 
	3 months 

	Time management skills
	Managing time has become one of the most important aspects of every student. To complete the work on time, it is very essential to manage the timing. 
	The resources that I will need to develop my time management skills are 'stop-watch'. I need to keep a track of my timing that is from my starting point to accomplish the work on time. 
	It is relevant for those who lag in completing the work on time. 
	2 months 

	Coordinating the work 
	Becoming a manager, I need to know how to coordinate the work and handle the work pressure so that I can complete the work with full efficiency. 
	I need to start working within the group and take a target for the specific work. Working within a team will help me to coordinate among the teammates. I even need to read some of the journals that talks about the theories of human relation and coordination. 
	It is relevant for the ones who want to work within the team and manage the team in future. 
	3 months 



It has been observed that developing a personal plan is very essential for a student as it gives them a notion about how to accomplish the objectives of life. This personal development plan gives objectives and helps the student to take the required actions and set timing. It helps the students to take an insight into their personality and work straight to perform better and eliminate all the negative impact that is limiting the progress of an individual.  

[bookmark: _Toc60652624]Conclusion 
From the above discussion, it can be stated that we students are in our trial period, where we are trying and learning from our mistakes. The students need to understand the areas that need proper correction. It can be concluded that to become a successful manager one must have the skills and required knowledge so that they can have a brighter professional career in future. The level of competition is increasing day by day, so the students need to increase and enhance their employability skills.  To understanding, the areas that are limiting the personal development one must conduct a personal swot analysis, and personality development plan will help the students to understand their desired objectives in life. In addition to this, it can be also be concluded that demonstrating and analysing skills and development is one of the most important aspects of the growth of the student.  
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