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Introduction 
[bookmark: _Hlk29561362]The aim of this seminar is to gather the challenges and complexities of a culture and heritage tourism destination and to positively address how it can be overcome.  After considering many different destinations a final decision was made on The old Town of Dubrovnik which is a beautiful city situated in the southern Croatia. The Old Town of Dubrovnik is full with stunning Gothic, Rebirth and Baroque buildings, it was among the first sites to be encompassed in the UNESCO World Heritage List in 1979. In the 13th century it became an important destinations and still is to this day but unfortunately the city suffered a severe damaged by an earthquake in 1667 and damage from arm conflict in the 1990’s, however it was then focused on a key renovation programmed by UNESCO. Nowadays, the city has the following challenges: Housing, Impacts of tourism / visitor / recreation, Major visitor accommodation and associated infrastructure and management systems/ management plan.


















Main body
According to OECD (2009), “Cultural tourism is one of the largest and fastest-growing global tourism markets”. As for the Old City of Dubrovnik, it desires tourism as it is an “extreme importance to Dubrovnik, in fact it is almost too important and there is an economic overdependence on tourism as a source of income” (HWB, 2014).  However, is tourism killing Dubrovnik? 
In 2016, UNESCO warned the city of Dubrovnik that the world heritage status was at risk, they recommended that they restrict visitor numbers to “8,000 per day”, stating that when there’s more tourist numbers than 8,000 “the Tourist blight becomes inevitable”. Mass tourism is also proven to be a pain for the local residents that are currently living at Dubrovnik. According to Palvic, I & et al.(2017), “Currently, around 1000 permanently populated residents live in OCD which is less than 4% of total population in Dubrovnik”. This statement shows there’s a high demand of tourists in Dubrovnik and unfortunately the residents are having to move out of the area due to the local economy increasing and unable to afford houses and groceries. It is proven that “residents who are directly connected to tourism industry do not perceive negative economic, socio-cultural or environmental impacts of tourism” however the residents who are indirectly connected to tourism only act negative to the social-cultural impacts. 
Cruise tourism is also known to be a problem to the Old city of Dubrovnik and the local “businesses see less value in cruise liner tourists as they spend less, are less appreciative of the local culture, congest areas and are more demanding” (HWB, 2014). Usually cruise customers tend to only visit for one day causing congestion around the city. To prevent over tourism the Dubrovnik Port Authority (2018), delivered a strategic plan to “minimize unwanted affects as traffic collapses and overcrowding of tourists” and by this they’ve created a project called “respect the city” which aims to harmonize tourist flows and immigration through the city infrastructure. 
The solutions to this issue include reducing figures visiting in the city at certain times, which creates visitors to spread along the city and visit other popular attractions that are located outside the city. The City has attempted to branch out to different tourist interests by introducing the ‘Dubrovnik Card’. This card gives visitors access to multiple sites and not just the main cultural attractions such as the City Walls. “The Golf Resort proposal, a proposed new shopping mall at the cruise ship terminal and cultural proposals in the northern suburbs, including an aquarium and an archaeological museum are attempts to diversify the attractions available to visitors”. Also, the 2020 berthing cruise policy states that during winter periods they’ll be allowing up to 6,000 cruise passengers stimulated, however during the summer period it’s now capped to 4,000 passengers.


Dubrovnik has experienced not only the growth of tourists but also the improvement of infrastructure in recent years. However, despite the great popularity of this Croatian city, it has problems during the winter season. Dubrovnik considers itself to be a congress and conference destination during winter season however, the city could benefit with otuirsts at this time. This tourism strategy can be solved by better managerial planning, the problem facing the entire tourism sector of labor and wages, as well as the level of education of the tourism employees.
As discussed in the conference regarding the SWOT Analysis, the opportunities for Dubrovnik as suggested was to make positive changes. In order to produce positive changes within the city, it is greatly considered that the city looks into becoming more sustainable. For an example to reduce air pollution the government have brought in a sustainable mobility and it is called ‘GreenGo Dubrovnik’. There are now currently 100 electric scooter with zero emissions traveling around the city of Dubrovnik and it reducing public traffic by 8%. However much more could be done to create Dubrovnik a sustainable city and it seems they are realising the importance and acting upon it fast “HRTurizam writes that this body is implementing the report based on the criteria for sustainable tourism and destination management established by the United Nations and it is estimated to be completed in January 2020” Total Croatia News,(2019).
In order for the tourists to help the city become more sustainable perhaps people should ask whether they’re staying in a hotel/ B&B that is owned by a local resident, spend money at local businesses as this will contribute to the local economy in which goes to the restoration of the city and the walls, respect the local culture and clean up litter after yourself as it is unfair for the local residents and ruins other tourists experienced. 











Conclusion 
To conclude, Old City of Dubrovnik is a very popular destination and attracts many visitors and this is creating an effect on the historical attractions. However, through the strategy plan and with the recommendations stated below will help develop maintain the UNESCO site and the city. Also its important that the government think about the sustainability within the city and create a relationship the local residents.   



















Recommendations

· A reason why Dubrovnik may have seen a huge rise in tourists' numbers over the past few years is because of serious issues occurring in other countries, for an example Tunisia suffered with a terrorist attack which then of course put tourists of visiting. However, these countries have been working hard to once again attract guests, mainly through price discounts, and are once again drawing larger numbers and consequently adding competition to the Croatia coastline. This is a threat towards Croatia, however it could also be a good solution to the over tourism issue and could help keeping numbers at a maintainable level.

· To retain the culture and heritage aspect to the city as it is the main reason why tourists are persuaded to visit. The infrastructure is an important part of tourism as if the destination hasn’t got the facilities it’ll be unable to hold the numbers that tourism brings. However, the city does not want to make the same mistake as areas of Spain and allow high-rise developments in its city or along its Adriatic coastline. Any new building projects have to follow strict guidelines set by Dubrovnik government and UNESCO due to the culture and heritage features it contains. It is very important for Dubrovnik to entail what the city has as it is part of the culture and brings back history, it’s also an educational field where tourists and youngsters are able to learn. 

· To involve the local residents of Dubrovnik with any projects of the city as they are very aware of their reliance on tourism and therefore wish to see sustainable tourism succeed so that future generations can benefit from tourism and enjoy the city. It would be an opportunity for the residents to express their thoughts and feelings and could even encourage them to be welcoming to tourists. 

· To prevent over-tourism an option could be to increase the VAT rate, it is currently 13%. There is clearly a demand for tourism in Dubrovnik as tourists don’t mind paying. However if it is increased at peak times it could help with winter seasons as more tourists will be willing. The Old city is free of charge to enter and on some days in the summer the city reaches full capacity and this can create damages to the city, an allowance of number of tourists is already obtained but it is believed that more could be done. For an example guests coming from cruise ships should be required to book a time slot to gain entrance into the old city rather all the tourists entering at once. For an example, the Inca trail also on the UNESCO world heritage site, only allows a maximum of 200 tourists a day making permits hard to purchase and they often sell out fast. 
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